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LETTER FROM THE PRESIDENT OF T
MANAGEMENT BOARD OF DOM

DEVELOPMENT S.A.

Dear Shareholders

| am pleased to present the 2024 report on the
operations of the Dom Development Group. For the first
time, this report consolidates both the operational and
financial results of our Group alongside a summary of
our ESG activities over the past year, inadance with

the Corporate Sustainability Reporting Directive (CSRD)
and the European Sustainability Reporting Standards
(ESRS). Itis with great satisfaction that | share the results
of our efforts with you.

'y FylLteéeara 27
metropolitan areas shows that the second half of 2024
saw a slowdown in demand compared with the
exceptionally strong market of 2023. The contributing
factors included uncertainty regarding the piaged
government mortgage support scheme ultimately
abandoned in Decemberand persistently high interest
rates, which made mortgages in Poland some of the
most expensive in the European Union. At the same
time, housing supply from developers gradually
recovered following very low levels at the turn of 2023
and 2024.

For buyers, this meant a wider range of available
properties and a slowdown in the growth of housing
prices. For developers, however, the market became
more challenging, with many of our competitors
recording significant yeasn-year declines in sales.

Despite this environment, Dom Development Group
outperformed the industry, further strengthening its
position as a leader in the Polish housing market. This
NEFFFANXaA 52Y
leader, distinguished by a strong brand, solichfinial
foundation, and deep customer trust. With an extensive
land bank supporting our diverse offering, we have once
again successfully capitalised on our competitive
strengths.

5859St2LIYSyiQa

The year 2024 was in many ways a reeoreaking one

for the Dom Development Group. Despite the
challenging market conditions, we achieved net sales of
4,269 units¢ an increase of 9% compared with the
already strong results of 2023 (3,906 units). Thisrég
also surpassed our previous record set in 2021, when
net sales totalled 4,066 units, by 5%.

The highest sales volume in our -g8ar history

1 KS NXB&ARSY lirddérdcorey kth&l3trbniy appsal of cuf dffefikyaad it 1 NB

alignment with the needs of both mortgagmanced

and caskbuying clients. In 2024, cash transactions
represented 51% of total sales, while mortgage
financed purchases accounted for the remaining 49%.

During the year, we delivered 4,216 units to buyers,
including 3,916 units to retail customers and 300 units
to a PRS investor. This represents a significant increase
compared with 2023, when we handed over 3,831 units.

Customer satisfaction remains a key pillar of our
success. We are proud to report that in 2024, with a
record number of units delivered, we once again
achieved a very high Net Promoter Score (NPS) of 67
points (on a scale 6,00 to 100).

Higher unit deliveries, coupled with an increase in
average unit value, drove revenue growth for the Dom
Development Group. Strong operational efficiency and
cost discipline enabled us to maintain satisfactory
margins. In 2024, we reported a record net firof PLN

569.2 millian, 240/ higher than the reV|0us ro. .
£9-2 jlion, 2% Njah PV s

Since our debut on the Warsaw Stock Exchange in 2006,
we have consistently shared our profits with
shareholders. Last year, the Annual General Meeting of
Dom Development approved a record dividend for
2023, totalling nearly PLN 310 million, or PLN 12.00 pe
share. A portion of this amount (over PLN 141 million,
or PLN 5.50 per share) was paid as an interim dividend
in December 2023, while the remaining amount of over



PLN 168 million, or PLN 6.50 per share, was distributed
to shareholders in July 2024. Furthermore, in December
2024, shareholders received an interim dividend of
nearly PLN 155 million (PLN 6.00 per share) ford202
These distributions were made possible by the

/[ 2YLI yeQa AGNRy3a FAYFYOALl
position.

We continue to build strong growth momentum and
have significant potential to further expand our
operations and financial performance in the years
ahead. The vast majority of our properties are sold
during the construction phase. We consistently expand
our land bank and launch new projects to enhance our
offering. By the end of 2024, we had 3,800 units
available for sale, a 57% increase from 2,400 at the end
of 2023.

We entered 2025 with nearly 7.7 thousand units under
construction, up from 6.7 thousand at the end of 2023,
with 55% already sold. Meanwhile, deferred income
units sold but not yet delivered rose to nearly 5,000
units valued at PLN 3.7 billion, up frof600 units
worth just under PLN 3.3 billion at the end of 2023.

Over the past year, we steadily expanded our land bank
with key acquisitions in Warsaw, Tricity, Wroclaw, and
Krakow. Despite the scarcity of land for residential
development in major cities, we successfully secured
prime sites, including those suitable rfonulti-stage
developments, a specialty of the Dom Development
Group. At the end of 2024, our land bank had the
capacity to support the construction of 19,000 undts
equivalent to approximately five years of sales.

Our financial strength further underpins our
competitive position and growth potential. At the end
of 2024, our net interesbearing debt to equity ratio
(gearing) remained low at 1.9%. With cash and undrawn
credit lines, we had available capital of PLRIHillion at
yearend, providing the flexibility to seize opportunities
and navigate any challenges that 2025 may bring.

la t2ftFyRQa
our significant responsibility towards the communities
and metropolitan ecosystems in which we operate.
Published in 2022, the DOM 2030 strategy embodies
our commitment to sustainability, ensuring aigh
quality of life for our residents and neighbouring
communities while addressing their diverse needs. It
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also reinforces our dedication to employee wading,
strong partnerships with contractors, the highest
standards of corporate governance, and respible
environmental stewardship.

s Y 8 R o
forward. In 2024, we successfully met all objectives set
for the year. Among our key initiatives, we take
particular pride in our proprietary Urban Greeg
Programme, through which we are creating publicly
accessible green spaces across the four metropolitan
areas where we operate. In 2024, we allocated more
than PLN 6 million to this initiative.

Last year, we introduced finishing programmes that

Sylrof SR 0d2SNE (2 NBOSA®S
standard at the same time as those opting for a bare
aKStt dzyAlGoed ' 1Se& FSI {dz2NB

P NNASNEQ 2LI0A2Y S ianficgicddky + £ A 3
ensuring that homes can be adapted for individuals with
limited mobility and special needs. This option also
enhances everyday living for the aliedied, the
elderly, or families with young children.

Another milestone in 2024 was the launch of the Nasz
Dom Foundation, bringing together the Dom
5S@St 2LIYSyi DNZE dzLJQ & OK I
foundation builds on our longstanding commitment to
supporting local communities, with aid for those
affected bythe war in Ukraine among its priorities. In
2024, we donated over PLN 3 million to restore an
FokyR2YSR &SyA2N) OAGAT Syaaq
region, which will provide 14 apartments for internally
displaced persons. In total, more than PLN 4.5 million
was allocated to charitable causes.

Sustainability remains at the core of our operations.
Across all our projects, we continue to implement the
Green Investment Cardg our internal standard
introduced in 2022¢ to ensure an optimal balance
between resident benefits and sustainable
urbanisation. In 2024, 94% of our newly launched
projects adhered to this framework, and we remain on
track to achieve full compliance across all new
developments by 2026.

We also assume that in 2030, 90% of our projects will
ValSoArledt theRchit€lia bf 2 LEHNNE city By 2bPB,NB Iy A &
aim for 90% of our projects to align with the principles
of the 15minute city, ensuring that essential
infrastructure and servicesincluding piblic transport,
education, retail, recreation, green spaces, sports
facilities, and healthcare are within walking distance.

NJ G |



Already, 80% of the projects initiated in 2024 align with
this concept.

As we publish this report, we have also achieved
another key goal under the DOM 2030 strategy:
increasing female representation on our Management
Board to at least 30%\s of 1 March 2025, two of the
FAOS YSYOSNBR 2F 52Y 5S@St
Board are women.

Reflecting on 2024, | must highlight a pivotal transition
within our management board. At the end of the year,
WIENRaOGFg {Tlyleallz 2yS 27
longserving CEO, stepped down from his role and
assumed the position of Chairman of the Sopsory
Board.

| am honoured to have assumed the role of CEO at the
beginning of 2025. | joined the Dom Development

Group in 2017 following the integration of Euro Styl

the company | cdounded and led;F & G KS DNE dzLJQ
execution vehicle in the Tricity market. ldatbecame a

member of the Management Board in 2018. Working
Izt'l_ﬁ()é? }QRS aYVI N‘E:Ieégl %) { Tyl aol
experience He |s a widely respected authonty in our
industry, distinguished by exceptional managerial
acumen and deep market insight. With hientinued

support and the collective expertise of the entire
Management Board, | am confident that we will drive

iKS DNRdzLIQa ySEG LKIF&S 2F 3N
8 R OmReRY A Papition of strength,and kaTeertpin,
that we have all the strengthsieeded to further

reinforce our market leadership.

aAl2z20le Y2y2L3 |
President of the Management Board, Dom
Development S.A.
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1 GENERAL INFORMATION ABOUT DOM DEVELOPMENT S.A
AND THESROUP




DEVELOPMENT

Since its inception, the Dom Development S.A. Group (thenarket presence. Today, Euro Styl S.A. is one of the
WDNER dzZLJQU Kl & F20dza SR SE Okatiaghedi8ent devéopers in Kridity. NSAARSY G A €
property market. It currently operates in Warsaw, Tricity,

The Group also integrated Euro Styl Construction Sp. z 0.0.
Wroclaw, and Krakow. p 9 y p

as part of the acquisition, the general contractor for all of
52Y 5S8S@St2LISyil {o! & 06GKSitsProjgcinmtiyQ 2NJ §KS LI NByd 27F

the Group) was established as a joint venture betweenln 2018, Dom Construction Sp. z 0.0. was established as

Polish managers and British investors. Since its: , a x & r & = < =
N . A p . A K D NE dzLJQ 3 SNJ f UNI Ol 2
SairotaakySyiaz GKS /2YihygQe, SARAIRENEcokbo? Krabdl T €S R

active role in its management and strategic edition. ©

WENR&DTES {1TIylaoks I &kl NOKDJulR20RI, theyn Gorpany agsuised ra:/ 7% aip8NS &
led the business as President of the Management Boardnterest in Sento S.A., a residential developgerating in

until 31 December 2024. From 1 January 2025, he hashe Krakow market. The Group further expanded its

taken on the role of Chairman of the Supervisory Board.presence in Krakow in the first quarter of 2022 by

DNJ $32NJ YA S OGdaeraEDirde@rNd¥h&aiNg &@cqyirings companies from the BUMA Group, a well

Ot 2asSfte Ay@g2f OSR Ay GKS |/ =valisked qrgsidengal NdgvRloprrii alongside H& yo §
of the Supervisory Board and continues to be one of itsfémaining minority interest in Sento S.A., kigg it a

major shareholders. wholly owned subsidiary. The acquisition of the BUMA

A 31 D ber 2024. D Devel SA Group was finalised on 28 February 2022. In 2023 and
s at ecember » bom Development S.A. Wa§024, the Group significantly strerggthened its position in

majority-2 &y S R _6 € _D NE azLJ5 o St ftt%?r%l%\% Markett l%ﬁowind\lrﬁ% suq%gessfur acquisitions
Luxembourgbased entity holding a 54.81% interest. of two local developers,Sento and Buma, Dom

Representatives of the majority shareholder have been Development Krakow Sp. z 0.0. was established on 1

actively engaged in both the Management Board and the,February 2022, Z?p\solidatingAégoth the.. gperatian
i

L 9TIEY . L < y I,
{ .dZIT‘]S NIJA a 2 NE . 2t N‘R. a AYyOS uaréti§ities/ Ena’ I'Rglc: %Lfﬁﬁn C§l tihl'IO t?lé"1 liicqurﬁ-zi €az
bringing valuable mterna_ﬂon_al expt_artlse in real estate companies. This entity has since successfully launched
development and supporting its continued growth. new residential projects, /ey ¥ 2 NDAY 3 (KS DNE d
Dom Development S.A. operates in Warsaw, where it isin the market. Since 2010, the Group has actively
the undisputed market leader in the number of residential supported homebuyers in securing mortgage financing.
units sold. Since 2008, the Group has also been active iDbom Development Kredyty Sp. z 0.0. is a mortgage
Wroclaw, with all projects in the city now delivered 6 N2 1 SNt 38 FANY (KIF G SEOf dzaA @S
through Dom Development Wroclaw Sp 0.0. In 2017, Leveraging t8 DNZZ dzLJQad a ot Ss A G Ol
the Group expanded into the Tricity market by acquiring financing terms and assist buyers in navigating the
Euro Styl S.A. This strategic transaction significantlymortgage process efficiently.
I OOSt SN GSR (KS DNRdAzZLIQA 3INRg(K>X SyKFEyOAy3a Aida aoktsS Iy

WARSZAWA ’J E U RO STYL

WROCLAW GRUPA DOM DEVELOPMENT

DOM |

DEVELOPMENT

KRAKOW =
(0]0]
M ¢ ol
CONSTRUCTION
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STRUCTURE OF THE GROUP

{ GNUzOGdzNB 2F (GKS 52Y 5S@St2LIYSyd DNRdzLJ a |G om 5
its subsidiaries):

w
O
(s
_<
(@]]

NAME t!wo9be¢eQ{ h2bow({ VOTING INTEREST

Subsidiaries of Dom Development S.A.:

Euro Styl S.A. 100% 100%
DomDevelopment Wroclaw Sp. z o.0. 100% 100%
Dom Construction Sp. z 0.0. 100% 100%
Dom Development Kredyty Sp. z 0.0. 100% 100%
Dom Development Grunty Sp. z o.0. 46% 100%
Dom Development Krakow Sp. z 0.0. 100% 100%
Dom Land Sp. z 0.0. - -
Fundacja Nasz Dom 100% 100%

Subsidiaries of Euro Styl S.A.:

Euro Styl Construction Sp. z 0.0. 100% 100%
Euro Styl Montownia Sp. z 0.0. 100% 100%
GGl Dolne Miasto Sp. z 0.0. 100% 100%
Your Destination Sp. z 0.0. 100% 100%
Apartamenty Las Jastarnia Sp. z 0.0. 100% 100%

All entities within the Dom Development S.A. Group are registered in Poland and are fully consolidated by the Company.

For a description of the organisation of the Dom Development Group, including information on the consolidated
companies and changes in the Group's organisation, see Note 7.1. of the Consolidated Financial Statements for 2024.

In 2024, Euro Styl S.A. entered into two investment agreements for the execution of residential development projects
through special purpose vehicles established specifically for this purpose. Pursuant to these joint venture agreements,
Euro Styl S.A., tegher with its business partners, will undertake residential property development projects on land
acquired directly by these joint ventures. In the consolidated financial statements, both projects are accounted for using
the equity method.

MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A. 8
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DEVELOPMENT STRATEGY FOR THE COMPANY AND THE GROUP

The Management Board of Dom Development S.A. isi KS DNRdzLJQa FoAfAdGe G2 &adzadl
committed to driving longerm value creation for the enhance brand equity at a national level.

Company and its Group by reinforcing its market

f SFIRSNAKALI Ay t2fFyRQaA f I NESHEGHPIVMSUNEURAAGE y | NBFao {S@

core pillars underpin the execution of this ategy: The Dom Development S.A. Group is a highlity,

growth-oriented organisation with significant potential

for further expansion. The Management Board sees
As a leading residential developer in Poland, the Domad dzo & G+ yGAFf 2LIR NlidzyAGASA Ay
Development S.A. Group plays a significant role in shapingJNS5a Sy OS | ONRaa t 2f | ylIRb& 1{Sé
urban spaces and enhancing the quality of life in the citiescoming years, the Company will focus on strengthening its
where it operates. The Management Board is committed position in Krakow, Wroclaw, and Tricity.

to supporting the sustainabléevelopment of urban areas  pom pevelopment S.A. remains the undisputed market

by implementing internal investment planning standards |eaqder in Warsaw, with a 13.2% market share in 2024. The

that often exceed regulatory requirements. Every aSpeCtManagement Board anticipates steady growth across its

of a developmentc from residential units and shared 5 4 K g NI Y I Ny Sias dzyRSNLAYYSR 6@
community spaces to architectural design and green areas,ytensive land bank, and deep industypertise, which

¢ is caefully planned to create higquality, liveable iy support the efficient execution of new developments.
environments that contribute to the lonterm

improvement of urban landscapes. On 28 June 2022, thdn 2024, Euro Styl S.A. ranked third in the Tricity market by
Management Board adopted the DOM 2030 ESG Strategys@les volume, re_mforcmg its strong competitive position.
aSdaAry3 2 dzi i KS / 2 Y LI y albesGroup aptiRipateg furder expaqgiog,iméhg region in
environmenta) social, and corporate governance (ESG)the coming years. Throughout 2024, the Group sold 1,038
20280GA0Sa dzyiAt Hnond ¢KAASHERY (§S38 NBAyT2NDSa GKS DN
commitment to sustainable development and outlines Ly 2 NROf I X (GKS DNRdAzZLIQa 2 LISN
specific targets for the coming years. As part of this grow steadily. In 2024, Dom Development Wroclaw Sp. z
O2YYAUYSYyuZz UKS DNZRdzLJ shpérY ao.olsdcurbdit? @z4ding poditibn amond 1acal dedalopers,
residential unit under construction by 30% by 2030 achieving a 15.5% market share. Over the year, the Group

(compared with 2021 levels, Scope 1IandA2). Additionallysold 920 units in Wroclaw, represting a 42% increase
0é Hnonx E: 2F UKS DNER dzZLIempalelNBied30a oAt t |t ATy GAUK

WMpA Yy dzi S OAdGeQ 02y OSLIiz SyjgdiNAy3a (GKLG, 1S58 TNL & 0 NpzO § d7
and essential services errwithin walking distance. To iﬁi ?éfﬂ H‘é:_YI A )}a . 2 &lg Ji\u{ t QI‘P ! ;}ﬂg
FANIKSNI LINEY23S RAGSNEAGS S 'le”ﬁeiﬂ %’ /%Q.tW‘ -a?‘ neyg “ﬂ?;@ﬁlnohsétrﬂﬁ KA L
level, the share of women on the Management Board angPricing [evels, though 1t 1s more fragmente an other

the Supervisory Board is set to increase to at least 30%. major  metropolitan areas. In 2024, the _C_:qmpany
successfully expanded its development atiédd in

The full DOM 2030 ESG Strategy gocumen} is available okrakow, securing second place in the local market with a
UKS [/ 2 YL Yy BtOsd/inwgeStd . dond./M/esg 9.6% market share. Throughout the year, the Company
sold 520 units in the city.

The Group strongly emphasises fostering loegn
relationships with key stakeholders, including employees,
customers, and subcontractors. This commitment is
reflected in low employee turnover and consistently high
customer satisfaction, as measured by tket Promoter

The Management Board remains focused on maintaining
a solid financial position and a strong liquidity profile

Score (NPS). A westablished network of trusted across the Company aqd the Grou.p.-A robust Capital base
subcontractors contributes to the high quality and timely a.”d low Ieyerage provide the flexibility to nawgatg the
RStAGSNE 2F LINP2SOGa> NBA Q?"% ﬁﬁ@'iﬁt“r‘?&% ﬁ?ﬁ@%ﬁg@%ﬁénﬁ%’ﬂ%‘g} i A
efficiency. In the real estate development sector, where ' v =z - . > .
secured credit facilities offers a competitive advantage in

project cycles areinherently complex and span a the land isit ketwh i i ft
minimum of three years, employee expertise, strong € land acquisition marketwhere transactions often

supplier relationshipsand seamless executioserve as
critical competitive advantages. These strengths underpin

MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A.
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require largescale, multimilliorzloty payments within  profitability, maintaining an optimal operating scale
short timeframes. NEfFGABS G2 GKS DNRdzLIQa 2NHI Y
ensuring the regular distribution of dividends.

The Management Board is committed to maximising fong
term shareholder returns byfocusing on project

MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A. 10
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BUSINESS MODEL

Our operations are focused on the four largest residential The development companies within our Group, including
markets in Poland, offering a diverse range of apartmentsDom Development S.A., Euro Styl S.A., Dewvelopment

that span standard, enhanced, and luxury segments. OuMWroclaw Sp. z 0.0., and Dom Development Krakow Sp. z
premium segment is a key strength, allowing us to achieveo.o., operate under a similar business model. The other
aboveaverage profit margis while maintaining a companies in the Group provide vital support for our
substantial operational scale. We are committed to a development activities, as discussed below. In 2024, there
management approach that aligns with sustainable were no changes to theore management principles
development principles and adheres to sustainable governing the Company and its Group.

construction standards. Our strategic objectives are

RSGFAf SR Ay {(iIKS{ ®SIh@aSIHI&anQ nR2OdzyYSy i o

¢ KS DNERdzLIQa O2NXB 0 dza AWrSckw. Byinvestidé af theNiBhiRstageyof tiiel NB &
scale, multiphase projects that provide direct market cycle, the Group maintains
access to urban infrastructure and contribute operational continuity  and secures

G2 RS@GSt2LIAyYy3 t2f yR@ansadtiondIh& Support Behlti@ migging. i I y
areas. Dom Development S.A. is among theAccording to the Management Board, the

few developers with the resoues and optimal land bankg defined as sites under
expertise to execute such capialtensive  preparationg should equate to approximately

and complex projects. Every land acquisition three years of sales. Given the limited
undergoes a comprehensive legal, technical, availability of development land and the need
administrative, zoning, and financial for sustainable urban planning, the Group is
feasibility analysis to ensure economic increasingly focusing on urban revitalisation
viability. The Group companies are iaety projects, repurposing existing spaces to
seeking sites for muMiamily residential enhance cityscapes and meet modern
developments in Warsaw, Tricity, Krakow, and residential needs.

The Group partners with renowned groundfloor commercial units. All
architectural studios, emphasising the apartments the Group companies deliver
aesthetic quality of residential developments feature balconies, terraces, or private

and the functionality of living spaces. Each gardens, with carefully lanned layouts that

project is designed to meet the highest  ft Ady gAGK (GKS DNERdzLIQa
standards in energy efficiency, building standards. The Group primarily focuses on
materials, ad sustainable land use. A typical mid-market, highquality residential units,
development comprises muitamily balancing largescale development and
buildings with lifts, underground parking, and enhanced profitability.

¢ KS DNRdAzZLIQa RS@St 2 LIY Sisihg tiaditionddondr&efioh defhbidS, Rith a &
in-house general contractors, optimising standard completion timeline of
project parameters from the design stage approximately 1620 months. Our companies
while ensuring high construction quality and are committed to managing waste following
cost efficiency. The general contractors appicable regulations, and the materials used
4 oversee the entire construction process, are of the highest quality and sourced from
engagng specialist subcontractors for various local suppliers associated with  our
0dzAft RAY3 ¢2N]l ad ¢KS Dingsuzed®a LINRP2SO0Ga I NBE 0 dzAf
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through its subsidiaries, with transactions progress. To ensure security and
conducted at orsite sales offices located transparency, all projects operate through
within developments and at developer open escrow accounts with leading Polish
headquarters. Customers also have the option banks, wherecustomer funds are deposited
to schedule online consultations and and released to the developer in line with
complete transactions remotely. The sales project milestones.

process consists of several stages, with

LY HAHMZ | LIWINEREAYL (S fthat mata’their Sirincial feds. D IRE24ZtHE &
transactions were financed with a mortgage, company brokered 1,230 mortgage loans with
up from 41% in 2023. For over 16 years, the a total value of PLN 696 million. Leveraging
Dom Development Group has facilitated the G2 dzLJQ & aolrtsS I|yR
mortgage financing, connecting homebuyers partnerships, Dom Development Kredyty Sp. z
with leading banks in Poland. Dom o0.0. gives customers access to some of the
Developmentredyty Sp. z 0.0. partners with  most competitive mortgage rates on the
GKS O2dzyiNEQa I NBSanwketol yia G2 LINBOARS
customers with tailored mortgage solutions

Group companies offer customers the The finishing programmes include full interior
convenience of turnkey fibut and finishing  fit-out, bathroom installation, flooring and
services, providing a seamless, ménageady skirting, wall painting, and internal door
experience. Buyers can choose from variousinstallation. Customers can also opt for a
curated interior design packages or tailor the custom kitchen fitout with  built-in
fit-out to suit their preferences. Theglso can  appliances, making their home fully furanal
make custom modifications, such as adjusting from day one.

partition walls, plumbing, and electrical 2 OK22aAy3 52Y 5885t 2 LIy

installations to better suit their needs. All-fit out and finishing services, buyers receive a

o_ut work and modification; are man_aged fully completed apartment on the day of
directly by Group companies, ensuring a handover, eliminating delays and ensuring a

vao?th proces§,Atimeﬂ savirlgsanq th? fixed ric? with no risk of cost iPcreases. 4w
daadzN» yOS uKIF O uKS RSOSt 2 LISNIa ol NNJ yuUeé

covers all work.

Once full payment is received, property recognised at the point of handover. The
ownership is transferred to the buyer. Under / 2 YLJr y&@ Q& 'y R DNERdzZLIQa
International Financial Reporting Standards closely tied to the volume and mix of units
(IFRS), revenue and associated costs aredelivered within a given period.
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Dom Development S.A. has consistenly NBLINE&aSyGAy3 otz 2F GKS
shared its profits with shareholders since its net profit for 2023. This followed the PLN

listing on the Warsaw Stock Exchange (GPW)141million interim dividend distributed in the

Over the 16 years since its IPO, the Companyprevious year, bringing the total dividend

has distributed more than PLRAbillion in LJ &2dzi G2 c71: 2F (G(KS DNR
dividends while maintaining a strong laace For the second time in its history, Dom

sheet and high cash reserves. Development also distributed an interim

In 2024, the Company paid out PLN 6.50 perdividend for 2024 at PLN 6.00 per share, with

share, amounting to PLN 168 million, a total value of PLN 155 million.

¢KS /2YLI yeQa | yR DNRdAzZLIQA Té IpiSvide {reafey ttandpaiddcy,yi? @dditioS todthey/ | f =
but quarterly financial performance fluctuates in line with number of units handed over in a given period, the

the construction cycle and the timing of apartment Company also discloses data on current sales, including
handovers. These typically occur shortly after a preliminary agreements aneservation agreements with
development receives an occupancy perrféading to a  payment received, reported on a net basis (adjusted for
concentration of transfers in specific periods. Under IFRSancellations).

15, revenue is recognised at the_ moment of handover, asyeither the Company nor the Group depends on a single
reflected in the statement of profit or loss. As a result, the AdzZLILX ASNI 2NJ Odzd2YSsND ¢ KS [

reported financial results may not fully capture the er in 2024 was Dom Construction Sp. z 0.0.,

> < o= 2 - usiness n
[ 2YLE YRODNE dz2LJ0a  OdzZNNBY i LJﬁﬁﬁh&fﬁé%&éo tractor, which accounted for PLN

852 million in transactions, represgng 47.8% of the
DNR dzLJQ&d NB @Sy dzS F2NJ 6§KS &SI NX
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1.4 FLAGSHIP RESIDENTIAL DEVELOPMENTS OF THE GROUP

Residential development is playing an increasingly vitalcompleted, adding 186 new homes, while construction
role in shaping modern cities. The Management Board ofbegan on a further 297 unit)siedle Wilnoexemplifies
Dom Development S.A. is committed to ensuring that the sustainable

DNE dzLJ0& LINP2SO34& YaaddcapRsbute uﬁ)%%l%n’ﬁ FI)g cregﬁhlgﬁa regldefrtendly environment
also improve quality of life and support sustainable city
planning. Many developments are accompanied by major
infrastructure upgrades, helping to create well
integrated, vibrant communities.

¢ KS D Na&ystibJrdiects are larggcale, multiphase = il
residential communities designed to a high specification, Wi
featuring expansive public spaces and cohesive,
thoughtfully crafted architecture. These developments
OFLIAGEFEAAS 2y (KSa Srdd iz &
robust capital base, industigading design expertise, and
a commitment to higkguality, durable construction. This

approach allows the Group to successfully combine scale i SIEDLE WILNQ; WARS
with superior profitability. seamlessly mtegratmg modern living with community

oriented spaces. The development features well
established service and transport infrastructure, with
numerous plazas and green courtyards designed to foster
social interaction.

Since 2019, Dom Development S.A. has been delivering

one of its flagship projectspzielnica Mieszkaniowa
aSuNE I AYsRINEIFISQa .SY262 R
very first phase, the development has attracted strong
customer demand, establishing itself as a key driver of the
/2YLI yeQa altsSa Ay GKS OF LI
Tt e residential units are under construction, witlhe

: OSIEDLE URBINO. WARS/ Company hoAIdi,ng land for an ,advdiyional 1,100 units, )
reinforcinga S 0 N2 @& O&XU IRU dza | -Eerm & U NJ
project. In 2024, Donbevelopment continued work on a

Osiedle Urbincis a residential community in a peaceful 397dzy Al RS@St 2 LIVYSyd GAGKAY aSd
LI NI 2F 2FNBRlFIgQa 2020Ke ‘ G 2\ A2 C

blend of urban convenience and intimate surroundings. ;
Characterised by loMX &4 S o0dzA f RAy3a oy 1
the development embraces a modernist architet g
style designed to meet the needs of residents who seeki
the benefits of city living without compromising on
comfort, modern aesthetics, and a welcoming
environment. With additional phases planned for the
coming years on secured adjacentnda Urbino will
continue to evolve as a soughfter destination.

Osiedle Wilno in Warsaw is a testament to Dom g
58St 2LYSyid {o! ®Qa 2 NHI y A S A Gl NBy 3
GNF yaFT2N¥Ay3 ¢l NHs ¢S C | 8@ Ngfeddiogag institytigngldnvestor in m«mwt@ feiptad
residential neighbourhoodWhat started as an ambitious ~sector. By the end of the year, 300 units had been handed
vision has, over 14 years, grown into a-seifficient urban ~ over, with the remaining 97 units scheduled for
community built from the ground up. To date, the completion in 2025.

Company has delivered 3,886 wunits within the

development. In 2024, two additional phases were
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a2 2i0s ¢ |{islan\éxpansive, green residential The unique character of th&®OKl and MONTOWNIA
district under development at ul. Antoniewska in Warsaw. project has been recognised by both customers and
Designed as a modern, communiyiented urban space, industry experts, earning numerous prestigious awards.
the project will ultimately feature 10 thousand homes, These include three European Property Awards (2021
alongside recreational areas and retail facilitiegatinga  2022) for MixUse Development, Commercial
well-balanced environment for active and everyday living. Renovation/Redevelopment, and Development
Nestled between the Jeziorko Czerniakowskie NatureMarketing, as wll as the Prime Property Prize for Building
Reserve and the Vistula River bend, the developmen .

incorporates  sportdhemed  communal  spaces,
encouraging residents to embrace an activautdoor
fATSatet So 2 A-defeloped ihfasirecare a
future residents will enjoy seamless connectivity, |
including a 18minute commute to the city centre. The
master plan envisions a multifunctional urban fabric |
comprising residential quartersservice pointsschools,
pedestrianfriendly streets, green squares, and public =i
plazas. The surrounding area offers extensive gree
spaces, perfect for walking, swimming, cycling, or playing

Baltic Real Estate Award in the Hotel Project category and
GKS I NI Ay ! NOKAGSOGdzNBE ! g1 N
role in integrating art into its desigand supporting

artistic patronage. Another significant accolade in 2024

gra GKS Wil o8& -Fdservigd Nboumgn®d Q 6 2
Award granted by the Ministry of Culture and National
Heritage. TheDOKI and MONTOWNI/projects will

deliver over 1,200 units, including residential apartments,
serviced lofts, and commercial spaces. As of the end of
2024, 433 units were under construction.

e e e [ TR — i 0 L : . ,
of e developmen
apartments, with the first residents set to move in during yetp 9

Vi manc® CKS DNEddIa &do aRER VIR wue ﬁgwospéﬂerevm&wzta@é@?@;wuKsz
offerings around largscale, multiphase flagsh|p mariime themes eprolec consists of intimate

projects. For Euro Styl S.Ahe DOKILINER 2 S O i ursierey pul Iclmgs each housing spaciapartments
holds particular significance. of varying sizes, featuring abogéandard ceiling heights

of 2.75 metres. One of the key attractions of the
This development, located on the historical grounds of the development is its direct access to a charming birch forest.
FT2N¥SNJ DRI Za] { KALRLIFNRZI Kthé disfinoti®e/chatalldr Bid FR2INXiS Rifledied th2 |
multifunctional urban space, combining residential, detais such as pedestrian pathways designed in the shape
hospitality, and commercial elements. It feature®)K) a  of constellations. The development also features unique
newly built residential quarter, alongsidé ONTOWNIA  architectural elements, including a sundial, maritime

a revitalised industrial building that now serves as a hotelthemed playground equipment for children, and a dome
and service hublMONTOWNIAis home to serviced loft  shaped climbing wall featuring a star ma

apartments, a conference centre, and the largest food hall

in northern Poland, making it a vibrant social and business

destination. As an integral part of th®OKI project,

MONTOWNIA breathes new life into the historic

submarine assembly hall. After extensive revitalisation, it

stands out for a unique blend of hospitality, gastronomy,

and business facilities. The upper floors house 114 fully

equipped, serviced loft apartments, whilktS o0 dzA f RAy 3Qa

interiors resemble an art gallerghowcasing distinctive

g2NJ a 0é t 20l f DRI Zaj F NI Aada If2y3aARS KA&UG2NAROK T
significant artefacts.
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Konstelacjahas been designed with sustainability at its 2026.Esencjaepresents the second commercial phase of
core. The development features photovoltaic panels, the PublicPivate Partnership (PPP) project, a major
which help reduce electricity costs in communal areas,urban revitalisation initiative to transform the district

and rain gardens. Permeable gravel pathways have beethrough new public spaces, infrastructure upgrades,
incorporated to improve water absorption, supporg historic restorations, and mixedse residential and
sustainable drainage. Encouraging €dgendly mobility, O2 YYSNOAIFIf RS@St2LIYSyidao ! &
the development includes dedicated bicycle storage investment commitments, a mufpurpose sports field
areas, bike racks, and electric vehicle charging points irhas already been delivered for Primary School No. 65,
selected parking spaces within the underground garages.while the renovation of the riverside steps and viewing

Wl 41 58 Od Imixeduse development featuring M
residential apartments, investment units, and commercial

spaces in a historic city centre district. The project is being
delivered under the supervision of the heritage &
conservation authority. It forms part of a Publcivate
Partnership (PPP) initiative aimed at comprehensively™s

— i WlLI_’é'BI'SK.L'J_:PIN, WROCLA|
G§SNNJ} O0Sa |f2y3 b2él az2did0l gl
Plans include the construction of a nemdergarten and
the revitalisation of 5.5 hectares of green spaces.
Y2y 3 2 N2 Ot gQa adl ywRi2 dzi R

s ) Biskupinoccupies a prestigious and tranquil location on

NBOA G I £ A a)\ya GKA&E LINI 2F28RE1DAGESLIVES RySOT2T 204S NBA ¢
floor retail and service spaces that are ideal for boutique Surrounded by nature, the neighbourhood is home to
aK2LJaszX OFFsaxz 2NJ Fdvyz2a LJKSNNBONBa@ﬂ dKA 63 R O (KT NG NI
thebut RAy 3z FI OAy3a GKS az2i0l rgnowngd Fagangse Ke@den, RaBdy they UNERES Sy 22
access to a private recreational area. Reflecting the site'sCentennial Hall. This setting offers residents a serene,
KAZG2NRA Ot OKIFNF OGSNE G K S private @imgsghere. whije ersuringrficapvenigpt Rocesotd | |-
recreate the original parcel divisions of the building, subtly the city centre and full urban infrastructure\Ville
highlighted throughi KS dza S 2 ¥ @I NA SR BEhugsl cAnSistsyof fo@isen ubanavillas ydesigned to
differentiated window sizes and shapes. blend into lush green surroundings, featuring landscaped
Esencjds a new residential development in Dolne Mlasto communal areas, playgrounds and private gardens. The

b OKAAG2NRAOFE RAAGNR O e"*f? . °§t?r ren eft““’b 3" 2% 5?“0”5’ & 0

2FFSNRAYI | LINKAYS €20 quy 5 erof dein S'gnsn armog_%g? W'th UI m

WAGSNID ¢KS odAf RAy3IQa st 8 Sp@‘

Flol RSz I yR dzy/ At aizéonteRSoialy A fW| Jn rlca ra d stone detalll .and expansi e

AVGSNLINBGF GA2y 2F GKS +NBL 'f SR e DREXPIRECs o
. maX|m|se nat ral Ilght

development includes 101 apartments and 10 commerC|aI

I'LI NI FYSydhe is la Rpremiuml résidéntial
development set in a stunning riverside location along the

hol g+ wA@SNE &adz2NNRdzyRSR o0& a
bA&Z1AOK _DN1FOK: FyR G(GKS wh’
apartment will feature a spacious balcony or loggia, while

select residences will offer exclusive rooftop terraces.

units, Withcmpletion scheduled for the fourth qUarter of
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In 2024, Dom Development further strengthened its
position in the Krakow marketwith D s NJ | bl N
emerging as its flagship residential development in the
city. At the end of 2024, 454 units were under }
O2yaiGNHzOGA2y X dzy RSNEO2 NRA Y
expansion. The wide selection of tw&droom
apartments appeals to singles and couples, wiile
diverse range of threeand fourbedroom homes makes it
an excellent choice for families with children. The

La NI 4GS

open, urban charactethe development features ground
floor commercial spaces. The combination of direct access
to Park Zdrojowy, modern architectural solutions, and a
well-connected location makes it an ideal choice for the
most discerning buyers. As of the end of 2024, 848s
were under construction, with thenext phase set to
introduce 163 new apartments and two commercial units.

development provides a welcoming environment that
encourages residents to enjoy nature and connect with
their neighbours.

Osiedle 29. Alejds a residential development situated at

the junction of ul. Prandoty and Aleja 29 Listopada, just 2

1Y TNRBY YNI126Q4 alAy alNyJSG {ljdZ NBd LGE& LINAYS t20FGA2:
near the city centre offers residents the opportunity to

Fdzf & AYYSNRAS GKSvald #i6a Ay GKS OAdeqQa Odz

whether through meeting friends or enjoying leisurely

walks. With its modern design and strategic location, 29.

Aleja is an ideal choice for young people and property

investors. The project's latest phase will deliver 134

apeNli YSy G&a NIy3IAy3dI Ay &AT S FNRBY on (G2 dy Yuo

Apartamenty Park Matecznego is a multiphase

residential development located next to Mateczny

Roundabout, a key transport hub providing convenient

I 00Saa G2 t2R3IsNI S FyR YFITAYASNI ST 6AGK + (NI Y 22daNySe
Wawel Castle taking just 10 minutes. The development is

adjacent to Park ZdrojowMateczny, an inviting space for

relaxation and outdoor activities, while nearby Wilga River

green areas and the Vistula Boulevards further enhance

the opportunity for an active lifestyle. Designed with an
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GEOGRAPHMARKETS

94 EUROSTYL

GRUPA DOM DEVELOPMENT

TROJMIASTO
MARKET SHARE g
UNITS SOLD :
UNITS UNDER CONSTRUCTION Doegomm
UNITS IN THE LAND BANK
EMPLOYEES 9
WARSZAWA
MARKET SHARE
UNITS SOLD
UNITS UNDER CONSTRUCTIOI
DEVELOPHENT 9 UNITS IN THE LAND BANK
WROCLAW WROCLAW EMPLOYEES
MARKET SHARE DEVELOPHENT
UNITS SOLD 2
UNITS UNDER CONSTRUCTION KRAKOW KRAKOW
UNITS IN THE LAND BANK
EMPLOYEES
MARKET SHARE
The figures presented above reflect total unit sales for 2024, UNITS SOLD
as well as the number of units under construction and within the land bank as at 31 December 2024. UNITS UNDER CONSTRUCTIOM
Market share estimates based on data from REDNET Property Group. UNITS IN THE LAND BANK
Emplovee data is presented as the averaae emplovment in 2024, expressedimédwauivalents (FTEs). EMPLOYEES

Dom Development S.A. has been the undisputed leader in

2 NEF6Qa NBAARSYGALFf LINE LJSrhIéLl 17 acﬁ.ﬁ%lt%ryoffiar %I Nrﬁaik K2|£e
woow: " akiNs 27 artsao 1a hor il gt o Sholberd el
academic hub, Warsaw continues to attract new reS|den Sent into th i market and significantly scaling up
from within and abroad. The c@ya NX | tﬁe%@meg ti ét%rganlsatlonal integration, a shared
commands the highest prices in Poland, makmg it both corporate culture, and a sinait business approach drove
r_ug_hvalue and h!ghl_y_ competitive environment. D_u_e to the acquisition's success. In 2024, the Group sold 1,038
limited land availability and complex legal conditions, units in Tricity, representing 8.7% of total sales in this
Warsaw presents significant challenges for developers. market. Euro Styl S.A. ranked third among local
However, DomDevelopment S.A. has been active in this developers in annual sales volume. As a result of the
market since its inception, leveraging its strong brand
market expertise, and deep industry kndww to
maintain a competitive edge.

"acquisition Euro Styl S.A. gained enhanced access to
capital, which it has efficiently deployed to expand its
operations. The company has significantly increased its
The Group also operates in Wroclaw, where it has beenscale and development potential while remaining a highly
steadily expanding its presence since 2008. Today, Donprofitable organisation with strong foundains for future
Development Wroclaw Sp. z 0.0. is the leading residentialgrowth.

developer in the market. With a strong land bank secured
for future projects, the Companjs wellpositioned to
further increase the contribution of its Wroclaw nt
PLISNI GA2Yyd (2 GKS DNEALIQE & @
the Group sold 920 units in Wroclaw, accounting for
15.5% of total residential sales in the region.

In 2024, the Group further strengthened its position in the
Krakow market, securing 520 apartment sales, which
eﬁor 9,6% of total re |dent|?l sales.in the region.

Y s BSREP NE TIPS & Vb afdur
doubled compared with 2022om Development Krakow
Sp. z 0.0. ranked second among developers in the city.
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¢t KS DNR dzLJ 2LISNI (Sa SEOf dzhonsimg masket. avgragettransactigrRpgicas in theSprirRakyy 3
metropolitan areas, where the residential market outlook The cities in which the Group operates are experiencing a
remains stable, offering strong growth potential and shortage of highly skilled labour, reflected in
attractive margins. The strength of these markets is unemployment rates that remain below the natural level
reinforced by key macroeconomic indicatprgicluding  of approximately 24%.

low unemployment rates, high average wages, and

relatively high

AVERAGE PRICE PER SQ. M OF AVERAGE WAGES UNEMPLOYMENT RATE
RESIDENTIAL UNIT
Warszawa 16584 Warszawa 10456 Warszawa [ 1,4%
DRI Z@EN 13023 DRI Z&N 10640 DRI Z&ET 2,5%
2 N2 O Ul 14142 2 N2 O Ulg 9433 2 N2 O 4, 7%
Y NI | E0B 15491 Y NI 1 808 10679 YNI 1 B 1,9%
TOP 7 14265 Polska 8821 Polska 5,1%

OPERATIONAL PERFORMANCE IN 2024

¢tKS NBAARSYGALlf LINE LIS NIi & exyandéd iS dcale &nd oparafidnal gapacity, solitlifyidgEsS a
metropolitan areas experienced a moderation in demand longterm market position in the region.

compared with the previous year. The softer demand can
be attributed to several factors, including uncertainty
regarding the proposedjovernment mortgage support
scheme, which the government ultimately abandoned in
December 2024, and persistently high interest rates, developers, ranking second in 2023.

making mortgages in Poland some of the most expensive

in the European Union. Durmg the year, the market saw aOVer the past 12 months, the GrOUp further reinforced its
gradual reovery in housing supply as developers presence in the Krakow market, with Dom Development
responded to the exceptionally low inventory levels at the Krakow Sp. z 0.0. successfully launching new residential
beginning of the year. For buyers, this meant a wider LINBE 250G & Ay aloz2LRfallQa OlL
range of available properties and a deceleration in the Secured contracts for 520 units, negsenting 9.6% of total

growth of housing prices. However, for developetise ~ residential sales in Krakow for the year.

market became more challenging, with many of the The Management Board remains focused on maximising
DNE dzLJQ& 02 Y LIS A i 2oNgear 8eklinad NIy Srivabiidy YeAsurigSa bAldnced approach to supply and
in sales. pricing amid weaker market demand. Amid weaker

Against this backdrop, Dom Development Group achievednarket demand, the Group companies focused on
recordtbreaking sales in 2024, with 4,269 net units spld strategic adjustments to their offerings, ensuring a
the highest annual result in the 3gar history of the disciplined approach to supply management while
Group. This reflects the strong appeal of our offering andbalancing sales pace and pricing levels.

its excellent alignment witthe needs of both mortgage  The Dom Development Group holds a vesitablished
financed and casbuying clients. Dom Development S.A. position in the higkstandard residential segment, where
has long been the undisputed market leader in Warsaw,exceptional quality, timely project completion, and
and in 2024, the Company further strengthened its comprehensive customer service drive demand. These
position, achieving a 13.2% market share in the capital. attributes are reflected in the abovmarket average

In 2024, the Group maintained its leading position in values of units sold by the Group companies.

Tricity, achieving an 8.7% market share. Since joining they 2024, theaverage gross transaction value,
Group seven years ago, Euro Styl S.A. has significantly

Dom Development Wroclaw Sp. z 0.0. also strengthened
its market standing, closing the year as the leading
residential developer in Wroclaw, with a 15.5% market
share. The company advanced to first place among local
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including turnkey finishing options, storage units, and The yeafon-year increase in average transaction values
parking spaces, was PLN 833 thousand per unit. Amongeflects strong demand and persistently low supply. In
0§KS DNRdAzLIQA YIFNJ Sdas YNI 2024 apphBniaeeiNil% Bf saléskrénsadionscknipletéd
average transaction value at PLN 955 thousand, with theby Group companies were cash purchases without
strongest annual price growth of 36%. Inakaw, the  mortgage financing.

figure stood at PLN 894 thousand, while in Tricity and

Wroclaw, transaction values increased by 11% and 16%

yearon-year, respectively.

NET SALES (UNITS) SALES BY MARKET 2024 2023 CHANGE
Warsaw
DomDevelopment S.A.
Tricity
Euro Styl S.A.
Wroclaw
Dom Development Wroclaw Sp.z 920 647 42%

4066 3906 4269 0.0.
3093 Krakow

Dom Development Krakow Sp. z ¢
Dom Development
Group

1,791 1,690 6%

1,038 1,111 (7%

520 458 14%

4,269 3,906 9%

2021 2022 2023 2024

Demand for housing remained strong, with a growing including DOKI, Osiedle Synteza, Konstelacja, and Osiedle
share of mortgagdinanced purchases. In the fourth Beauforta.

quarter of 2024, 56% of sales were financed with a
mortgage, compared with 49% for the full yelrvestor

led demand also remained elevated, as reflected in the

high . ¢ h X hich df volume in Wroclaw nearly doubled compared with 2023.
igh proportion of cash transactions, which accounte Of The sales mix was primarily driven by lasgale

51% of total sales across Dom Development Group DSGSt 2 LIV S yias Ay Of dzR Jekad h 2
2024. Dom Development S.A. achieved net sales of PLﬂraniborska 80, and Osiedle Rapsodia

1,501 million in new residerdl units.

Dom Development Wroclaw Sp. z 0.0. reported sales of
920 units, generating PLN 643 million in net revenue. Sales

- , . In Krakow, Dom Development Krakow Sp. z 0.0. continued
In Tricity, Euro Styl S.A. sold 1,038 units, generating PL% strengthen its. positi net

P oA on, selling 520 units wit N

THY YAtEAZY AY ySi NBOSYdRBa bR ee oL Lo, [ebﬁan J\IHS®§)?€Z§A Xk

comprised multiphase, highuality urban developments, LINE230Ga Ay Hnun AyOf dRSR ha
Apartamenty Park Matecznego.

VALUE OF UNITS SOLD (PLN million)

NET SALES 2024 2023 CHANGE
(PLN million)
Warsaw
Dom Development S.A.
Tricity
4936 Euro Styl S.A.
Wroclaw
2575 2746 Dom Development Wroclaw Sp. z o. 643 390 65%
2057 Krakow
Dom Development Krakow Sp. z 0.c
Dom Development
Group

1,501 1,347 11%

728 708 3%

464 301 54%

3,336 2,746 21%
2021 2022 2023 2024
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AVAILABLE STOCK

.8 (GKS SyR 2F HAaHnZ incikeSedDNRdzI.1I0A |+ G Af 1 af S Ai1201
by 57% compared with yeand 2023. The most _AVAILABLESTOCK 2024 2023 CHANGE
significant expansion occurred in the Krakow market, Warsaw 1448 795  82%

. . Dom Development S.A.
where the number of units available for sale more than Tricity P

doubled. Last year, the Group launched construction gy stys.A.
across 45 developments spanning four nogtolitan Wroclaw
areas. Through focused execution and strategic planning, Dom Development Wroclaw Sp. z ¢ 739 T3 ()%
we successfully capitalised on market conditions and Krakow

growth opportunities. While residential sales reached a_Pom Development Krakow Sp. z o.
NEO2NR KAIK Ay (KS DNERdzLIQROMREXEPIPINE 5 6 S 346 Yadat Oshoy/ S2 dza f ¢
worked at pace to replenisand expand our development P

portfolio.

1,062 598 78%

527 238 121%

As at 31 December 2024 and 31 December 2023

UNITS UNDER CONSTRUCTION

UNITS UNDER CONSTRUCTION 2024 2023 CHANGE
Warsaw
Dom Development S.A.
Tricity
Euro Styl S.A.
Wroclaw

7657 Dom Development Wroclaw Sp. z ¢

6705 Krakow

Dom Development Krakow Sp. z o.
Dom Development 7657 6,705  14%
Group

As at 31 December 20Zhd 31 December 2023

3,236 2,857 13%
2,225 1,823 22%

1,157 1,404 (18)%

5930 5779 1,039 621 67%

31.12.2021 31.12.2022 31.12.2023 31.12.2024

The Group ended 2024 with a total of 7,657 units underremained on schedule and within budget. This success
construction, of which 4,162 units had already beensold. g & f I NESf & RN @ Shgusedgénerall KS T
Ly GKS alylr3asysyd .21 NRQa CPINastgrsc Dgny Gonsfiygtion Spz0peand Buro Sl
DNR dzLJQa | OGAGS RSGSt 2LIVS ;g%”S”“EHRE‘LJ'%?t £ P8 Bnhﬁﬁméﬁ%% eopsistgntly
significant achievement, particularly in light of the S_f ABSNER ~ LINE 8_S_Ou a 27y u

growing challenges in securing administrative permits andqua_l“ty. fstandar.ds lgnd cosffficiency - targets - while

the limited availability of suitable delopment land. maintaining profitability.

Despite the record scale of operations, all projects

UNITS DELIVERED

300
UNITS DELIVERED 2024 2023 CHANGE
\Iévc?r;saDV;velopment S.A. 1,969 1,928 2%
3332 3666 2854 5980 Eﬂfci:ysw SA. 950 1,045 (9)%
\IIDVc:?nCIS\évvelopment Wroclaw Sp. z o 522 618 (16)%
ggarﬁolgvevelopment Krakow Sp. z 0.c 4rs 240 98%
2021 2022 2023 2024 Dom Development

. _ . . 3,916 3,831 2%
The completion and handover of units is a primary driver__Group

2F GKS DNRdAzZLIQ& FA Y| sdhedild 0J80R4F theyRomyDE&lapmenik Goupe gpmpleted and
execution of construction projects in 2024 resulted in unit handed over 4,216 units, including 3,916 units delivered
handovers aligning with thea | y I 3SYSy (i to mdividgidbgyers and 300 units to an institutional PRS
expectations. investor.
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This represents a substantial increase over the previoust NA OA & T h&aASRES ®BAStYyl omno
record year of 2023, when the Group delivered 3,831 Narodowa (308 units) in Krakow.

dzyAda® ¢KS DNE dzLJo a HHT Tﬁg‘dglklé(ygg\ulmés aré‘géé\éﬁt?e&\ltyﬂr%cq §cheof%1l£zsé

notably driven by handovers in key projects, including 2024 G leted 38 devel ¢
aSGNR %l OKsR ococ dzyémdfeazo Enrﬁ;?g r°4p8‘g°£”pe{e freopmens,
WEIAStEE2Z41 1 OHCY dzy A aos SRt S tNJeaulyél
aAt RT @t SA&AS oumn dzyAdao Ay 21| NﬁIﬂT 5hYL donm dzyAdGao A

LAND BANK

¢ KS DNRdzZLIQa | YR desigfidted 02 y EAND“BKNR N &
future developments currently in preparation. The units ¢ LAND PURCHASED AND LAN

planned for construction on acquired and controlled UNDER CONTROL

properties and those already under construction form the \warsaw

FadzyRIGA2y F2NJ GKS / 2 YL y éomiDevéloghignt siak § D NBA A2 #X% 1 vy OA T o

o

2024 2023 CHANGE

performance in the cming years. According to the Tricity 5 150 4528  14%
al yl 3SYSyid . 2FNRQa |aaSaayYRYyWSAGKS £ oyl KSfR oé
GKS DNRdzZIQ&d RS@St2LISyid O INE TINR_ GSt e
50 NHZOGdINBR YR &dZFFAOASY u\#"m S;eﬁe'&’me” aﬂ.ﬂﬁfﬁ” %ﬂb 2 Jgg} D r\lé“ dzLJQ &
investment strategy.The optimal land bank levet Krakow
defined as land in pregration¢ should provide a pipeline  Dom Development Krakow Sp.z 1,564 2,040  (23)%
sufficient to support sales for at least three years. 0.0.

.f. A a A& o ~ . .bom e\LeIop
Ly GKS abytb3aSySyid . 2FNRQag,[ 8%'a Y Sy 1 $19.0BAGTY  ()K S

declining availability of development land and the needss a 31 December 202d 31 December 2023

for sustainable urban land use, Group companies will

increasingly focus on redevelopment and urban This approach to land acquisitions enables the Company
revitalisation projects as part of their losigrm growth ~ to swiftty commence developments once the final
strategy. Land market conditions vary significantly acrosspurchase transaction is completed.

metropolitan  areas. Warsaw remains the most | v ¢ AyS gAGK GKS albyl 3 SYS)/u
challenging market in terms of land availability for p N2 dzLIQ A £ | YR 6Lyl NBYFAya I
residential development. This is driven by historical 5 fiveyear sales horizon, driven by the active acquisition
factors, complex legal status issues affeg certain  of prime development sites. The Group currently holds a

properties, intense competition, and administrative highquality land bank acrossIaMetropoIitan areas in
approval constraints. As a result, a significant portion of g gk x OK A G _ 2 LISNI (iS4 ® Ly ,GKS at

52Y 5SSt 2LSyd { ! ®Qa 2t NBkefa (INDYT dNBR] t PTRALBNAF2F A 2
controlled sites where the Company has secured purchaseab,my to maintain its market leadership in the coming
rights, but ownershiptransfer and full payment are years,

deferred until the necessary approvals and administrative
decisions have been obtained.
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KEY EVENTS OF 2024

In 2024, Dom Development Group underwent a a solid foundation for a seamlesBansition and continued
significant leadership transition. Effective 31 December growth.

HANHNE WENRaOEg {1TFylaol a&idhelBipadristty2RBosrd and the MEhaganiest Bdard2oF (i f
Management Board after a distinguished tenurethatsaw 52 Y 5S @St 2 LJYSyd | NB O2y FTARSY
the Company achieve dynamic growth and sg#en its leadership, strategic vision, and industry knowledge will
market position. drive the Company forward, ensuring the delivery of its
CNRY (GKS o0S3aiAyyiy3da 27F HnlengErm abjectivestihddurthet regeslidladeas skich ds
assumed the role of President of the Management Board. sustainable development (ESG). While stepping down as

! YSYO SN 2F 52Y 5S@St2LYSYNRaAARSWIiISWENRBEAORENRIT Iyl 201
since 2018, he has played a key role in overseeing theD NP dzLJQ a F dzii dzNB 0e SZ2AYAY3

[ 2YLI yeQa O2NB 2 LISNI (Aeiy a dproviding sontiiuiy) guiiande @8d sBatedidSoneksight. O

the construction and property development sectors This transition marks a new chapter in Dom
IJFAYSR G 9dzNB {def { ! ¢ 5RFSKRPRIYEPRQIAIKE82 XNFBSARARAE NBSY $
contracting activities and expansion into Krakow. His sustained growth and market leadership in the property
expertise and deep understanding of the business provide development sector.

Dom Development Group has been active in Wroclawcontinue to drive strong demand for the company's
sinceV2008, steadily expanding it,s presence in the market. BIVI
¢2RIFeX ftf 2F UKS DNERdzZLIQa LN
by Dom Development Wroclaw Sp. z 0.0.

END PAIDPER SHARE .
r oo uta ny (VIS

w»
O

AG8—1-NB RSt

In 2024, Dom Development Wroclaw became the leading 10.0¢ 10,5(
developer in Wroclaw. With a wedecured land bank 908  95C :

supporting future projects, the company is well

positioned to further strengthen its contribution to the

DNR dzLJQ& 2 @SNI ff LIS NI SoNWAY O S 5¢ Ayl GK )
units in the Wroclaw region, accounting for 15.5% of total

residential sales in the local market.

w
M

The company also launched five new developments in 2019 2020 2021 2022 2023 2024

2024, with a total of 772 units. Despite this significant . . . . A L , P , o ;
level of new project activity, its land bank expanded by 26X S @St 2 LYsy i a @ AGK 2 NEOLT 60
yearond 81 NE AGNBYIGKSYyAy3 G ©DEN0GDg gvpamic arquil, te city gemains @ dighly 5

drive further growth. attractive destination for both homebuyers and property

investors.
Dom Development Wroclaw is known for delivering kigh

jdz- t AG@X Y2RSNYIZ |yR &addzadlAylIotS K2YSa Ay 2yS 2F t2ft yF
most attractive cities. Its diverse offering, highality
construction, sustainable solutions, and prime locations

On 19 June 2024, the General Meeting of Domconsolidated net profit for 2023 and 32% of the
5SSt 2LIYSyid { ! o3 Ay fAYyS/gNxUKYyE&RS ¥BylBIBIFEYG T2NINRMDHO
recommendation, approved a record dividend of PLN 12mcy SHo ¢ G K2dzal yR 6 SljdzA @I £ Sy i
per share. The dividend record date was set for 26 Juneconsolidated net profit for 2023 and 38% of the
2024, with the payout executed on 4 July 2024. [ 2YLI yeQa ySi LINRPTAOG ,BaBdd] HANOHO

In total, the Company distributed PLN 309,581 thousandj >_fd L:j K Sh /2 Yalgg/l f)feth“_i é Kdlf "(;I‘Bd L‘J(;\U‘ o
to its shareholders. This comprised an interim dividend of lvidend rights, was .25% for the interim dividend an

t[b MnmZonm GK2dalyR oNBLNBRAQeipakdivigend: 25 ks DNR dzI0a
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The remaining net profit of PLN 131,533 thousand wasManagement Board remains committed to maximising
Fff20FGSR G2 GKS [/ 2 YL} yeé QahadbBoild KB s vihileLdfidtairing a strong balance

In 2024, for the second time in its history, Dom sheet and high liquidity.

Development decided to pay an interim dividend against¢ KS al y I 3SYSyd . 2FNR 0SSt AS@Sa
G§KS OdzNNByid &SI NDa S| Ny Ay JrédEn oh aRitgAROB) yillenabi it to fernainamdrtbthy & K |
The total interim dividend payout for 2024 was PLN top dividendpaying companies listed on the Warsaw
154,790 thousand, with the dividend recodate set for  Stock Exchange while allocating a portion of its earnings

12 December 2024 and the payment made on 18to further strengthen its balance hget and support
December 2024. odzaAySaa 3INRBgGKD ¢KS . 21 NRQa

The dividend distribution aligns with Dom Development increasing the dividend per share, subject to prevailing

{®! ©Q4 RAGARSYR LRtAOes LHRAEKCYREB 2y o 1 LINAE wnmoZ 6K
aims to increase dividend payments over time. The

agreement dated 21 December 2023. Under the terms of
this amendment, the credit limit was increased from PLN

50,000 thousand to PLN 60,000 thousand.
On 5 December 2024, the Company issued 140,000
unsecured bearer bonds of seri€@OMDEM20512229, On 6 December 2025, Dom Development S.A., Euro Styl
each with a nominal value of PLN 1,000, for a totaIS'A" and PKO Bank P'OlskI”S.A. executed Amendment No.
nominal value of PLN 140,000 thousand. The bond55 to the overdraft credit facility agreement dated 27 July
mature on 5 December 2029. The issue price was equal t 015, aglsubsequently a.mended. Under the amendment,
the facility limit was increased from LR 200,000

the nominal value of the bonds. The interest rate for the h h ith
DOMDEM?20512229 series waet based on the -&nonth thousand to PLN 230,000 thousand. In accordance wit

WIBOR reference rate plus a margin of 1.40%. Interes{h?_ agreement, Euro Styl S.A. continue{s 0 be entit_led o
payments will be made serannually. The proceeds from utilise up to ELN 50,.000 thousand of this facility, with no
(KS AaaddyosS sSNB Ftt2olad@eefodnissglimi, 58 Gks /2vLlyeQa
current operations, with no specific purpose designated. On 12 December 2024, Dom Development S.A. and Bank
Millennium S.A. executed an amendment to the multi
currency credit facility agreement originally dated 18

On 12 December 2024, the Company redeemed 50,00(becember 2019, as subsequently amended. Under the
bearer bonds of series DOMDET3121224, each with &mendment, the facility limit was increased froRLN
nominal value of PLN 1,000, for a total nominal value ofgp 000 thousand to PLN 85,000 thousand, and the
PLN 50,000 thousand. availability period was extended to 17 December 2026.

Bond issuance

Bond redemption on maturity

On 27 May 2024, Dom Development S.A. and VeloBank
S.A. signed an amendment to the revolving credit facility

Dom Development was the first developer in Poland to bespoke service with professional interior design support.
introduce a turnkey finish offering, responding to growing All turnkey finishes are covered by a twear statutory
customer demand for high-quality, readyto-movein warranty, providing additional assurance to customers. We
homes, and has successfully provided a range of interiorcontinue to strengthen this proposition through our-in
finishing packages aligning with the latest design trends. Inhouse Interior Design Department, which offers expert
2024, our turnkey finishing packages continued to gain guidance on innovative solutions while helping customers
traction, accounting for 20% of all apartments said tailor their interiors to their individual needs and
Warsaw and Wroclaw. preferences. All finishing works are com@dtunder Dom
585@St 2LI¥SyiQa RANB O & dzLJS |
subcontractors. Our longtanding relationships with
suppliers of construction, finishing, and decorative
materials allow us to secure cost efficiencies, delivering
added value to our customers. Thigervice remains
particularly attractive to two key customer segments:
AY@BSaAG2NEE ¢gK2 FF @2dz2NJ 2dz2NJ O

Turnkey solutions provide homebuyers with a seamless and
efficient way to complete their interiors, eliminating the
need for separate contractor management and reducing
time-to-move. Our offering includes a choice of pre
designed packages, a broad selegtiof materials and
finishes across different price points, and an optional
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finishing package to maximise rental yields and reduce These projects prioritise interior personalisation, ensuring
operational hassleand owneroccupiers, who often select that each space is tailored to the needs and preferences of
0KS W/ 2yO0SLIIQ LI O1F3ASSE gKAMereddeEnESNAE || GARSNI Nry3aS 27
premium materials and greater scope for personalisation.

The year 2024 marked the launch of operational activities Alongside its flagship initiatives, Fundacja Nasz Dom
of Fundacja Nasz Dom, established to consolidate theundertook several targeted community projects. As part of
charitable initiatives previously undertaken independently its support for the Great Orchestra of Christmas Charity, the
by various companies within the Dom Development Group. foundation successfully bid on a threay trip to London,
¢KS C2dzy Rl GA 2y Qinarihd TodugeNIod  ifcluding tickets to te Warner Bros Studio Tour London,
supporting the Ukrainian community in Poland and which was then donated to one of the youngest
Ukraine, as well as engaging with local communities. beneficiaries of the Mam Marzenie Foundation. During the
summer, Fundacja Nasz Dom provided funding for a two
week seaside holiday for foster families organised by the
RodzinaPlus Foundation. In the second half of 2024, the

One of the key initiatives in 2024 was a PLN 3.2 million
investment in the refurbishment of a property near

Vinnytsia, Ukraine, transforming it into a new home for . . ) . . -
internally displaced persons. This project, undertaken in foundation contributed financial support to a medical clinic

partnership with the Ukrainian fowdation Housing for Ay \b(UZ rl? Id1 2. Uf Kc: chJ h ot éh a ?@ﬁs N t
IDPs, involves osite construction works to create 14 September. The donation funded the purchase of office

residential units for families who have lost their homes due furniture and computer equipment. Theofindation also

to the Russian aggression in Ukraine. A crucial componentSUpporm(j the 16th InternaFiqr?al_Puppet SCh.OO| Meetings
of the project is the construction of an aiaid shelter with ¢ METAPHORS, a cultural initiative showcasing the work of

a capacity for 30 people, alongside the landscaping of thestudents_ from "?a‘?‘if‘g I.DOIiSh and international t_heat.re
pAn Yu AAGSOD academies specialising in puppetry acting and directing.
Towards the endf the year, the Foundation funded the

Another ma.jor initiative led by the Foundation in 2024 was purchase of new gym equipment for a Warshased fire
its support for the Warsaw Ukrainian SchoBkzkoU} an and rescue unit.

innovative educational institution established shortly after N L . A c . oA s
¢KS C2dzyRIUA2YyQa STFT2NIa SEUS

the outbreak of the war, now attended by nearly 300 ' . . . o

children. The partnership began in May, with the fmaqmal support,. vy|th a fogus on securing additional

Foundation funding a school trip to the Masurian Lakes funding to. maximise 'FS Impact. In. .Septer_nber, a

region, where students participatl in outdoor education, representatlve of Fundacja Nagz Dearticipated in th?

cultural excursions, and recreational activities. Building on Build Europe_ conference, an mdustr_y _forum that brings

this collaboration, the Foundation is now financing the togethef ngmgngl developer assoma'gons. TDe“ evsint
LINE ARSR Fy 22 NUdzyAlde 02 L

refurbishment of a new school building in ul. Terespolska in =~~~ ) . he Ukraini .

Warsaw. Until now, SzkoUA has operated out of ageing,:;]_"['at'\/e_'S n S; pportlTlgénNt deb fralhman community.

unmodernised pavilions that offered suboptimal learning ISCUSSIONS In Frague, lltwed by urt_er engagement,
resulted in securing additional funding from German

conditions. The relocation to the new facility made .
possible by a PLN 2 million invest from the Nasz Dom companies. These funds were subsequently donated to the

Foundationc s At f &AIYATAOLydafa OYERYIOrIHES Foyndation. » oot oy
environment, providing a muelmproved space for
students and staff.
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RISKS AND FACTORS RELEVANT DEVYHEOPMENT OF THE COMPANY
AND THE GROUP

EXTERNAL FACTORS

On 24 February 2024, the war in Ukraine entered its third Labour shortages emerged as a challenge, particularly in
year, continuing to have profound implications for the construction sector, due to military mobilisation and
international security and geopolitical stability. The workforce displacement. With its dihouse general
Ukrainian armed forces, government, and citizens remaincontracting capabilities, longtanding relationships with
steadfast in their resistance againRussian aggression. subcontractors, and the advantag of scale enabling
Last year, international economic sanctions were further optimal resource allocation, the Group is wedsitioned
reinforced, while humanitarian and military aid continues to execute its objectives as planned in the coming year
to support Ukraine. and strengthen its competitive position despite the

According to a report by the Polish Economic Institute, challenging geopolitical environment.

more than 80% of businesses believe that the war hasThe Management Board continuously monitors the
contributed to rising costs of raw materials and capital situation, assessing its potential lotgrm impact on
goods, increased operating expenses, and heightenedorojects and the Group as a&hole. Thanks to its
business risk. Nearly half of the saped companies had disciplined approach to maintaining a strong balance
to raise prices for their products or services as a directsheet and low net debt, the Group companies are well
consequence of the conflict. The sectors most affectedplaced to operate with confidence and sustain lgegm
included industrial manufacturing, smalktale retail, and growth potential.

construction.

The housing market is traditionally seen as inverselyand persistently high interest rates, making mortgages in
correlated with interest rateg low rates attract capital to  Poland some of the most expensive in the European

the property sector and improve mortgage affordability, Union. During the year, the market saw a gradual recovery
while higher rates tend to dampen demand. Last yearin housing supply as developers responded to the
underscored the strength of thieelationship. According exceptionally low inventory levels at theeginring of the

to data from the Credit Information Bureau, mortgage year. Although interest rates remained unchanged, the
lending in Poland reached PLN 87.1 billion in 2024.cost of new mortgage offerings saw a slight increase.
marking a significant 36.1% increase compared with 2023 According to data from the National Bank of Poland, the

| 26 SOSNE Ay t2fl yRQA f I NB SadefngeY BartdaBel Jhterasti rate rbsBRd F.Z5%RIB Y I Y
for residental properties cooled relative to the previous December 2024, up from 7.35% ioWember.

year. The softer demand can be attributed to several Within the Dom Development Group, cash transactions

factors, including uncertainty regarding the p_roposed accounted for 51% of total sales in 2024, while mortgage
government mortgage support scheme, which the financed purchases represented 49%.
government ultimately abandoned in December 2024,

Inflation in Poland followed a volatile trajectory inflation accelerated, peaking at 4.9% in September and
throughout 2024. According to Statistics Poland (GUS)5.0% in October. November marked the first decline in
the annual inflation rate stood at 3.7% in January before seven months, with inflation moderating to 4.7%.

easing to 2.8% in February. By March, inflation had
reached its lowest level of the year @0%, but this
downward trend was shodived. From April onwards,

The primary drivers of these fluctuations were energy,
food, and service prices. In October, food and +on
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alcoholic beverage prices increased by 4.9%, while energykPO) is set to provide further support, particularly
carrier costs surged by 11.5%. Rising electricity priceshrough investment in infrastructure and innovation.

played a particularly significant role in driving inflationary While 2024 presented nederm challenges, the broader

ﬁrefsutr_es. :cn Iadgiltlonla';) er:jetr)gy a?fd thde ?r:'ce outlook remains positive, with improving conditions
uctuations, tuet price volaiity and base efiects from the expected to support economic expansion in the years
previous year contributed to inflationary trends in 2024. ahead

Last year presented both challenges and key policy, ; ;

RSOAaA2ya GKIFG AyFtdSyOsSR f%faz' Efii{iﬁ%aa‘r?;%fé@%};ﬁ\tf ffr:?’a‘:t';ﬁ ?—sisﬂtgici'gféis LIS &
the beginning of 2024, the government raised the 500+
child benefit to 800+, aiming to ease the impact of
inflation on households. In the autumn, mew social  In 2024, construction material prices continued to decline
AYAGALFGADSS Wi OGAGS t I NByil mat tergs, with an gvgrage RegrcysaRdeciease 04 dzLJLJ2
parents in balancing employment with childcare 1.7% between January and December.

responsibilities. However, not all announced policies were pom Development Group leverages itshiouse general
implemented. TheMieszkanie na Star{Housing for  contracting capabilities to optimise the construction
Starters) programme, which had merated strong process from the earliest stages of project planning. By
expectations, was ultimately cancelled, leaving many harnessing economies of scale and fostering {terg

young families_ without anticipated financial support for partnerships with trusted subcontracts, the Group
homeownership. enhances cost efficiency while maintaining strong, reliable
lylfeata SELSOG tz2fl yRQa supplier rdaignghipx Thasg stryctyral pdvantagesnipywg 3 §
between 2.7% and 2.9%, slightly below the earlier forecastoecome increasingly significant and are expected to

of 3%. The slowdown is primarily driven by weaker globalfémain key competitive strengths in the year ahead.

economic conditions and limited investment activity in ¢ g § D NP dzLJO i AYGSNYI ¢ DoESY SN
the current macroeconomic envinment. Construction and Euro Styl Construction ensure

However, this deceleration is expected to be temporary, consistently higkguality ~execution, timely project
with growth projected to accelerate in 2025. A key delivery, cost efficiency, and satisfactory margins. This
catalyst for recovery could be monetary easing, asVvertically integrated model enables the Companyl ahe
potential interest rate cuts would stimulate domestic Group to effectively mitigate construction cost inflation
demand and improve credit availability. Addnally, the ~ risks, supporting strong profitability and loierm
disbursement of funds from the National Recovery PlanOperational resilience.

environment.

The performance of the housing market is closely tied towhere the Group operates, unemployment continued to
labour market dynamics, and Poland continues to rankremain below the natural rate.

among the leading European economies with one of the
lowest unemployment rates. The Polish labour market
remained strong in 2024, demonstrating sikence
despite broader economic shifts.

A key factor influencing home purchase decisions
particularly for buyers relying on mortgage financings
confidence in job stability. The labour market remained
robust throughout 2024 and is expected to remain strong
The year also brought significant changes, presenting bothin 2025, supporting overall hougjrdemand.

challenges  and opportunmes fqr businesses a_nd The average monthly wages in the enterprise sector
employees. Economic, demographic, and teChnOIOQ'Caanreased by 9.8% yean-year in nominal terms,
developments played a key role in shaping employmentre‘,jlching PLN 8,821.25 gross in December 2024

conditions and business operations.
. L - table employment levels and real wage growth continue
According to Statistics Poland (GUS) and the Ministry o ploy ge g

. N . . o > 2 “to provi e sfrang support for _hoysing demand. The. . A
Ciyate byR (20ht( i 2¢h0e sy RELL YRR AHE Ry TIPSR ol o s
stood at .5' /o at the end of December » FeMaNINg o ditions will play a key role in shaping the residential
broadly in line with the previous year. This stability development sector in 2024, particularly in the

reflects the resilience of the laboumarket despite ; ;

NG . " = - - .. .Mmainstream (popular) housing, s ent. -
Sp2t oAy3 $02y2YA0  OzyRAdREYES PORMSETUTES™ (a¢ 1 yroa
unemployment rate remained below the EU average of The proportion of Ukrainian immigrants among all foreign
6.2%. workers in Poland has been gradually declining, making

.. . e A . way for an, increasing share of .workers from .other .
t2(FyYRQ& dzySYLX 28 YSyd NI G S NEYT v SR AL P @e%rs,l'tﬁjeir LR S pah Y8

level in December 2023 and December 2024. In the Citie%ecreased by six percentage points. Despthis shift

Ukrainians remain the largest group applying for
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residence permits in Poland, with 286,000 applications
submitted in 2024.

Residential development projects require the Group to The Group maintains a wdlhlanced scale of operations
obtain multiple permits, approvals, and clearances atand a consistent pipeline of new developments,
various stages of the development process. While thesupported by a higlguality land bank, which currently
Company takes a prudent approach to project scheduling,secures more than three years of sales for Dom
there remains a risk of delays in seioyy necessary Development S.A.

approvals, revisions to previously granted decisions (e.g.A

due t | hich oft il ¢ key component of risk management is the rigorous
ue 10 appeais, which often entall No ConsSequences 1or g, 4 ation of potential projects and continuous oversight
appellants), or, in some cases, the outright refusal of

. ) f ongoing developments. The Group applies proven
approvals. Such challenges can impact the execution an(i1 going P P app P

timel letion of both . d ol d proiect vestment models and structured decisiomaking
imely completin of both ongoing and planned projec S’,,, %Iroces,,ses with_ strict . compliance. moniméed biet,

L2 & A Y 3 L2 GSydAtt NR &ala u anab‘eﬁéﬂ B&M%%ﬂs{?eadisciﬁﬁe@gx catib . Sy

pipeline.

Property development is capitéiitensive and requires million in undrawn credit facilities. With interesiearing

longterm financial commitment, making liquidity debtof PLN 610 million, of which only PLN 100 million was
YIylF3SySyi I 158 LINR 2 NX ghdrtd SRNI iKS D NRYoelIyae QaS G RSO
alyl3asSySyi .2FNRO .yl aQ millisnyrBflecying its strodigiinancial Sositiadt + & a |

crucial role in shaping housing demand. Capital availability remains a key factor affecting housing

The Management Board considers the Dom Developmentdemand. Both prospective homebuyers and existing
Group to have minimal exposure to risks related to capitalmortgage holders continue to await a more favourable

F @ AfFOoATfAGRD ¢ KS DNER dzLJQ aborréwihg enwfddriient. RiBwieves, the Mibriedry BolicyO | & K
position, and high creditworthiness among financial Council kept interest rates unchanged, iehibanks
institutions provide a competitive advarga, ensuring increased mortgage rates on new loans. According to

the uninterrupted execution of its development plans. National Bank of Poland (NBP) data, the average mortgage

As of 31 December 2024, the Dom Development Group!ntereSt rate rose to 7.45% in December 2024 from 7.35%

held PLN 577 million in cash and had access to PLN 628 November.

Upcoming legal and regulatory changes present a set a minimum floor area for commercial units in newly
potential risk that could directly or indirectly affect the designed buildings and increase the minimum setback
DNR dzLJQ& 2LISNI A2y a | YR FA ydisirod ftom the IaNdo@ndekg foy Edikigs exceeding

On 1 January 2024, new tax regulations came into effect four aboveground storeys. Additional changes include

introducing additional fiscal burdens on bulk residential stnct.er requirements _for the p!acemermf acce_SS|bI_e
acquisitions by institutional investors. Under the new parking spaces, ensugrgreater distance from residential
windows, increased minimum standards for recreational

space areas within developments, tighter acoustic
insulation requirements for residential units, and

rules, the purchase of a sixth and subsequent residential
unit within a single develapent (on the same land plot)

is now subject to an increased transfer tax. This 6% ; - :
transfer tax applies in addition to VAT, effectively enhanced regulations for balcony partitions, mandating

resulting in double taxation on such transactions. These appropriak separations for balconies built on a shared

regulatory changes may constrain sales activity and slab.

create chaknges for developers in working with On 24 September 2023, the Act of 7 July 2023 amending
institutional investors, potentially impacting liquidity and the spatial planning and development act came into
transaction volumes in the residential market. force. This legislative update introduced changes not only
to the spatial planning and development act but also to
nearly 50 other legal acts. The kepjectives of the
reform include:

In April 2024, amendments to the regulation on technical
conditions for buildings and their location came into
effect, introducing stricter requirements for new

developments and their location. The revised regulations
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- abolishing the study of spatial conditions and directions residential development from 1 January 2026, when the
of spatial development and replacing it with a General core elements of the spatial planning reform take effect.

Plan, which will cover the entire municipality and serve as
a legally binding local act, rather than merely a guiding
document as was previaly the case. This will ensure a

stronger alignment between municipal planning policies
and local zoning regulations,

The Management Board believes that the proposed
changes will reduce development potential, limit the
efficient use of land, and increase project delivery costs.
These factors are expected to have a direct impact on
housing supply, leading to fewer new homebeing

- establishing new rules for issuing and enforcing zoning delivered and upward pressure on prices. Additionally,
decisions, redefining the criteria and validity of the profitability of development projects is likely to be
development conditions, affected. Many land acquisition decisions made by
developers were based on previous planning regulations
and capacity assessments, anchanges to these

- repealing the Special Housing Act (commonly known asparameters_could alter the commercial viability of

W[ SE 5505t 2LISNDO FYR A Y Brd|@KBRWRRA eXidting ldndbanks. Y G SINT G SR
Investment Plan, a new planning tool.

- amending the planning procedure,

On 1 July 2024, the transition period allowing developers
The existing spatial plans will remain in force only until 31 tg sell and deliver residential projects under the
December 2025, after which they will expire. By 1 January previously applicable Homebuyer Protection Act came to
2026, all municipalities will be required to adopt a master an end. From this date, the sale of all remaining units in a
plan ¢ a newly mandated planning document that will RS G St 2 LISND & 2 ¥ With thd ofirfent Xadzsn (i
apply to the entire muriipal area. Following an homebuyers' protection and the Developer Guarantee
assessment of housing demand, the master plan will Fund. Under the new framework, all transactions must be
designate zones for muitamily residential development.  conducted through escrow accounts, with final payments
All newly adopted local plans and zoning decisions mustreleased only after the transfer of ownership to the buyer.
align with this framework. Failure to implement a master ,Addmc)na”y7 all buyer deposits are now Subject to Ron
plan by 3 December 2025 will result in the suspension of refundable contributions to the Developer Guarantee
planning decisions, meaning that affected municipalities Fund. The Management Board has identified potential
will be unable to issue new zoning decisions for financial and operational impacts arising from these
development projects and adopt new local spatial changes, including shifts in cash flow structuresd a
development plans or amend existing ones. higher transaction costs arising from the mandatory
Following the implementation of the spatial planning €SCrow account mechanisms and developer contributions
reform, all previously adopted local development plans 0 the fund. The Company has accounted for these factors
will remain in force, allowing developers to continue N its financial planning and has implemented measures
securing building permits, land subdivision approvals, {0 mitigate risks associated withhé new regulatory
environmental permits, and other admstiative ~ framework.

decisions based on existing zoning regulations. Applications for the Secure Mortgage 2% scheme have

Zoning decisions issued before 24 September 2023 will"ow closed. Unofficial reports suggest that the Ministry of
also remain valid and may still be used to obtain building Development and Technology is preparing a replacement
permits. Additionally, new zoning decisions can continue Programme, with new proposals expected to be
to be issued between 24 September 2023 and the announced in the second or third quarter 0025. It
adoption of a master plan. However,dfmaster plan is ~ femains to be seen whether the new scheme will
not adopted by 31 December 2025, municipalities will no introduce loan limits, which could restrict access to
longer be able to issue new zoning decisions from 1 Subsidised mortgages for properties in  major
January 2026 onwards until the new plan is in place. Any Metropolitan areas, particularly in prime, welbnnected
applications initiated after this date will not be processed. locations with strong infrastructure.

O02Y

Once a masteplan is adopted, new zoning decisionswill ¢ K§ DNR dzLJQ&a F LIINBF OK (G2 YA G

only be granted if the development site falls within an pased on rigorous assessment of future projects and
infill development zone designated within the plan. continuous monitoring of active developments, applying

Currently, zoning decisions are issued without an expiry established investment models and structured decision
date. Under the new regulations, from 1 Janp2026, all making processes.

zoning decisions will expire after five years from the date
they become legally binding.

The regulatory changes outlined above are expected to
significantly constrain the supply of land for md#imily

MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A.

AND ITS GROUP IN 2024 29



INTERNAL FACTORS

In recent years, the Dom Development Group has fastgrowing general contractor, combining highality

significantly expanded its operations. Since 2017, the execution with cost efficiency, delivering strong

Group has entered the Tricity and Krakow markets, profitability and competitive pricing. In 2024, the

integrated inhouse general contracting, and broadened company reported revenue of PLN 3.2 billion.

its business model through strategic diversifioat This

is reflected in the increasing contribution of subsidiaries rakow market. where it first entered in. meD21. The

'urh2 M UKS D S‘E 3Z|F]JQ"?‘ |2 LJS ';l‘]' QA2 yg onsili ation gfﬁggeta 095 L]?ncger dtﬂ% %v%l%gnyos @
e Management Board has imp e”.‘e.m.e a structured ok ow Sp. z 0.0. has allowed the Group to leverage brand

approach to Group management,.opt|m|smg its corporate strength, standardise processes, and enta

framework to support both ganic growth and future development execution, utilising land banks acquired

acquisition opportunities. through the BUMA and Sento Group transactions.

In 2024, the Group strengthened its presence in the

The 2017 acquisition of the Euro Styl group, which
brought residential development operations in Tricity and
general contracting capabilities into the Group, required
process integration, organisational alignment, and system
enhancements, alongside imprayeeommunication and
enhanced information flow. The successful execution of
GKAE AYGSaANI GAZ2Y KI & aiNDyAlthessshanges gresént challgnges sntarmssof affisienti A a
value creation through strategic acquisitions. Group management and maintaining tieeganisational

Followi h — ‘ E Stvl SA. the G agility needed to adapt to an evolving and competitive
offowing the acquisition of Euro Styl S.A., the Group o0 qmic environment. The Management Board actively

gained its own ifhouse general contractor, Euro Styl mitigates these risks by implementing advanced IT

dCoqurucuon SP. é o.to. Thte bflc.)"r?wm% yocle_ar,t Z Stlrateg'(lzsys'[ems to support reporting, data management, and
ecision was made 1o establish a dedicated general; ¢, mation  distribution, standatising  business

contracting subsidiary, which initiallfocused on the processes across subsidiaries, and ensuring direct

Warsaw. and Wroclaw markets before'expandmg mFo oversight by designated Management Board members.
Krakow in 2021. Today, Dom Construction Sp. z 0.0. is a

The Group also recorded strong growth in the Wroclaw
market, where its subsidiary, Dom Development Wroclaw
Sp. z 0.0., nearly doubled its sales in 2024. This expansion
enabled the company to advance from the third to the
second position in the local market

Residential development is a highly specialised industryThis includes securing prime land acquisitions, designing
that requires longerm commitment, deep sector efficient architectural concepts, ensuring timely project
expertise, and experienced professionals. The Domexecution, and fostering strong customer relationships, all
Development Group benefits from a stable and highly of which contribute to the strength and reputation of the
skilled workforce, with low employee turnover aral D NZER dzLJQ& 0O NJ Y R®

sigAnifican'E pl{mber of Ipnggrving team mervnberf,, . The Management Board gctively mitigates risks related fo .
NEFESOGAy3 G(KS DNRdIE aipNgyA 'dﬂ*ﬁ')fé? ; J iHCén%\)Z"’\-pligraé%@ GgoNE |
commitment to talent retention. employees across the Group angrioritising the

In addition to its strong ihouse expertise, the Group has continuous development of executive leadership and
established longstanding relationships with reputable specialist management expertise.

business partnersgnabling its subsidiaries to deliver

outstanding performance at every stage of the

development process.

Since 1996, we have been active in the Warsaw residentiaincluded Krakow, where Dom Development Krakow was

market, expanding into Wroclaw in 2008. In June 2017, weestablished following the integration of Sento and Buma.

strengthened our presence by entering the Tricity market

through Euro Styl, a company within the Dom For years, the Dom Development Group has maintained

Development Group. Since 2021, our ogmas havealso A & LI AAGAZ2Y & GKS YIFN)]SG €
economic, commercial, and academic hub, Warsaw
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continues to attract a growing workforce, underpinning Management Board has pursued a geographic
ddza Gl AYSR RSYlIYR ¥F2NJ K2 dza givesificatibna strategyNtkindzhei Dom GCe&lop@entJA G |
residential market remains the largest in the country, Group.
characterised by strong fundamentals and high pricing
levels. This strategy focuses on the growth of subsidiaries
operating in Tricity, Wroclaw, and Krakow, enabling the
The Warsaw market presents significant challenges forGroup to expand its footprint across four key residential
developers, particularly in terms of project delivery. The markets in Poland in 2024. The Management Board
housing supply remains constrained due to a shortage ofbelieves that this approaclt alongside tle growing
fully permitted development land and delays in planning contribution of subsidiaries to revenue and financial
and administrative procedures.To mitigate risks performancegis an effective way to enhance shareholder
associated with its concentration in Warsaw, the value.

The future success of the Dom Development Group A welldiversified land bank enables the Dom
depends on its ability to secure prime development land Development Group to respond flexibly to market
in a timely manner, at competitive prices and with demand, reinforcing its position as a leading residential
sustainable margins, despite evolving market conditions. developer in Poland. In 2024, the Management Board
The ability to acquire new sites represents key focused on securing prime development sites, ensuang
competitive advantage in the residential development balanced land pipeline across all core markets and
sector, given the limited availability of wétlcated, fully providing a strong foundation for future growth. The
permitted plots. DNER dzLJQ& | 0 Af A igdalityliahd dt Sefledid NE K
s 2F om 5S50SY6SN] wnwngz SYppeded by R&eéBEhﬁ'ﬁ’Ee.d ?ﬁmfﬁd strong e?“ﬁnc'a'
comprised 19 thousand units, including planned projects _posmc_)n, allowing for the .‘Q’W.'ft exedon of transactions,
and secured land across four key residential markets in including largescale acquisitions.

Poland. The Management Board considers the current Our competitive strengths lie in our actively replenished,
land bank to be welaligned with market requements, well-located and diversified land bank and the ability to
factoring in the length of planning approval processes, adjust the development pipeline to evolving market
regulatory changes, and conditions in the mortgage conditions.

market.

Delivering highguality developments on time is critical to  This collaborative approach enhances operational
building trust and confidence among our customers. Theefficiency, minimises delays and cost overruns, and

Dom Development Group upholds rigorous efficiencyd I ¥ S3dzf NRa G KS DNERdzLJQa NI LJdzi |
standards and expects the same from its partners. ItMaintaining strong partnerships with trusted contractors
operates as a demanding yet reliablesiness partner, enables the Group to proactively manatipese risks.

ensuring that projects are executed to the highest

standards. Through loAgerm relationships  with

subcontractors, the Group is among the few developers inThe Management Board believes that in the current
the market that have consistently delivered projects on SO2Y 2 YA O Yy R 352112t AuAOlt Ot ]
schedule, even during pels of severe labour shortages Maintain longterm relationships with suppliers and

in 2017 and 2018 and throughout the market disruption e€nsure order stability, driven by thescale of its

caused by the military conflict in Ukraine in 2022. operations, has become even more critical.

For many buyers, purchasing a home is a milestoneAs the Polish residential market matures, the second
decision, often accompanied by high expectations andhome and investment segments are becoming
strong emotions. Recognising this, the Dom Developmentincreasingly prominent, reinforcing the importance of
Group is committed to delivering a seamless and positived 4 N2y 3 RS@St 2LJSNJ 6N} yRad ¢KS
homebuying experience, ensuring that d¢amer market strength is not only reflected in its high sale
satisfaction is both immediate and losasting. volumes but also in its pricing resilience and reputation,
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built on a longstanding commitment to delivering quality quality customer experience. This score represents a
and meeting customer expectations. strong performance, particularly when compared with

industry benchmarks in more mature markets such as the
development sector, where homebuyers often rely on UK, as reported by the Home Builders Federation in March

word-of-mouth recommendations and online reviews 2024.

when making purchasing decisions. The DomThrough continuous monitoring of customer feedback
Development Group actively monitors and analysesand satisfaction levels, the Dom Development Group is
customer satifaction, both at a Growwide level and increasingly effective in aligning its offering with buyer
across specific developments, using the Net Promoterexpectations. Insights from customer feedback on
Score (NPS) methodologya widely recognised industry completed developments are carefully anags and
benchmark measured on a scale fref®0 to 100. incorporated into future projects.

Reputation is a critical factor in the residential

In the 2024 financial year, the Group achieved an NPS
score of 67, reflecting its commitment to delivering a high
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DEVELOPMENT

2 DISCUSSION OF THE FINANCIAL RESULTS OF DOM
DEVELOPMENT S.A. AND ITS GROUP




2.1PROFITS AND PROFITABILITY

2.1.1 CONSOLIDATED FINANCIAL RESULTS OF THE DOM DEVELOPMENT GROUP
CONSOLIDATED NET PROFIT

2024 569,z
2023 460,
2022 410,<

2021 325,%
PLN

The Dom Development Group delivered record financialcapacity despite persistent inflationary pressures
results in 2024. In recent years, the Group has consistenthaffecting the Polish economy throughout the year.

strengthened its finan(?iqjgrformance w_hile maintaining The Group delivered a record operating profit of PLN
a strong fc_>cus on prqfltabll|ty. An effe_ctlve sales strategy, 697.2 million in 2024, up 25% compared with the previous
timely project execution, and higguality developments ear. A strong focus on operational efficiency enabled the

grigg; 2.‘;% |ncr§_?se in consof_hdated tr)ev;gg/e to :LLN roup to maintain a robust operating margin of 22%. In
,168.2 mifion, while gross profit rose by oto the view of the Management Boardhis is a highly

1,019.2 million. satisfactory level given the current market environment

The increase in both revenue and gross profit wask YR O2y FANXAa G(GKS &aiGNBy3IldK 27F
primarily driven by an 18% yean-year rise in the
average sales value per completed unit. Additionally,
revenue from serviceg, mainly construction services
provided under a project for an institutionadvestor (PRS
segment)¢ saw a significant margin expansion to 19% in
2024, up from 4% in 2023.

The Group also achieved a recdngh consolidated net
profit of PLN 569.2 million in 2024, equivalent to PLN
22.07 per share. Such strong performance was driven by
exceptional operating results, supported by a
conservative approach to cost provisions. The
Management Board further highlights that this record
Last year was marked by stable construction costs andprofit is accompanied by a historically high level of future
A0NRPYy3 RSYFYR F2NJ (KS DNER drederiie R @ Secatynid¥dS yefledting Be/ bubstaitifla  dz
to achieve record sales volumes while continuing ourvolume of residential sales agreements signed for units
margin maximisation strategy. This strong performance scheduled for handover in the oung reporting periods.
was reflected in an increase in grosangin to 32.2%, up

from 32.0% in 2023.

In 2024, the Group significantly expanded the scale of its

development activity, delivering record sales of 4,269

units¢ an increase of 9% compared with the strong results

2F HAHO® ¢KS DNRAzZLIQ& 2LISNI GA2ya 3IANBS ReylYAOILftte | ONRaA
all its markets. In the vie of the Management Board, this

NETFfSOGa GKS STTSOGADBS dziAf A&l A2y 2F GKS DNRdAzZLIQEd SESC

REVENUE GROSS PROFIT OPERATING PROEHEBIT
PLN PLN PLN
million million million
255C N B 55¢€ o
241¢ 81t 502
1897 62t 75€ 413
2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024

MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A. 34
AND ITS GROUP IN 2024



The Management Board considers the Dom In 2024, several exceptional market factors had a
58S90St2LIYSy i DNRdJzZLIQA FAY Il y O significatInpet diNdie: fifabckal rdsylts presented il 2

0S OSNE A0GNRy3Ix NBTESOGAY thiskeportDNR dzLJQa o Af AGe (2 O LKL
on opportunities presented by the economic CKS NBAARSYGAL T LINR LISNT & Y
environment. metropolitan areas experienced a moderation in

¢ KS DNRdzLIQa O2yaraidsSyid LINBemand cordphidanitrKiBe préviows Weard ThR Softert

relatively stable level of equitydespite distributing the demand can be attributed to several factors, including
majority of its consolidated profit for 20%2023 as uncertainty regarding the proposed government
dividends and making its secomder interim dividend mortgage support scheme, which the government
payment of PLN 155 million for 2024underscores its ultimately abandoned in December 2024, and
strong and stable return on equity (ROE), a key persistently high interest rates, making mortgages in
differentiator for the Dom Development Group within Poland some of the most expensive in the European

the sector. In 2024, ROE came in at 39.3%, further Union. During the year, the market saw a gradual
RSY2yaiNI dAy3a GKS DNRdAzZLIQa r2doderifin Bousngupply asSoevelaperd résypdbded to Y R
ability to anticipate and respond ffctively to market the exceptionally low inventory levels at the beginning
signals. of the year. For buyers, this meant a wider range of

Return on assets (ROA) increased slightly by 1.3 available properties and a deceleration in the growth of

percentage points to approximately 12.5%, which the housmgApnces. HOYVeve[’ for deve[opers, the market, P
Management Board considers a very strong result. The bed Y.S Y2 '\.I‘B . OKF it Sy 3 A y 32 gAUK
DNR dzLJ0a FaasSta | NB 3INBsAy FOMRGHOSERPGrigncing xegmpyea decinesingsgles. 5 |
performance, driven primarily by a 12% yearyear Against this backdrop, Dom Development Group
AYONBLIaS Ay Ay@Syi(i2NE® ¢ KAdhieNdd feCokbiefiking salésSn 2028 Rvitlz141269 neF dzil dz
earnings potential, as inventory largely consists of  units sold¢ the highest annual result in the 3gar
properties and expenditures on design and construction history of the Group. This reflects the strong appeal of

work related to units that have been sold (contracted) our offering and its excellent alignment withe needs

but not yet handed over to buyerand, consequently, of both mortgagefinanced and cashuying clients. This
not yet recognised as revenue in the statement of profit result reaffirms our established position in the
or loss. NBAARSY(GALFE YIFIN]JSGd ¢KS DNERd

proven credibility were the key factors influencing their
choice of Dom Development.

GROSS MARGIN OPERATING MARGIN NET MARGIN

3299 415 3200 3229 2189 57y 219Y 22,0 17,19 17,00 1807 180%

2021 2022 2023 2024

2021 2022 2023 2024 2021 2022 2023 2024
ROE ROA EARNINGS PER SHARE
0/ .
328y 32,69 | % 12 B
28,19 ' ! 10,09 10,6% ) 16.07 17,94
12,8¢
2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024

MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A.

AND ITS GROUP IN 2024 35



2.1.2 FINANCIAL RESULTS OF DOM DEVELOPMENT S.A.

FINANCIAL RESULTS AND PROFITABILITY OF DOM DEVELOPMEN

STATEMENT OF PROFIT OR LOSS
Revenue

Gross profit

Operating profitc EBIT

Net profit

Earnings per sharebasic

PROFITABILITY RATIOS
Gross margin

Operating margin

Net margin

ROE (return on equity)
ROA (return on assets)

The Management Board considers Dom Development
{®! Q& TFAYFIYOALl f
revenue increasing by 19.8% year on year. The Company
handed over 1,969 units to retail buyers, representing a
2% increase compared with the previous yeahile the
average value of a unit handed over in 2024 rose by 12%
to PLN 807 thousand. This further reinforces Dom
5S5@St 2 LIY Sy l-estdblished Qasitions @ fthe
higherstandard residential segment. At the same time,
the Company maintained a soligloss margin of 28.1%,
following an exceptionally high margin of 32.8% in the
previous year.

The lower profitability in 2024 compared with 2023 was
primarily due to the handover of developments with, on

average, lower margins than those delivered in the prior
year.

In 2024, the Company continued to pursue its market
diversification strategy through subsidiaries operating
in the Tricity market (Euro Styl S.A.), Wroclaw (Dom
Development Wroclaw Sp. z 0.0.), and Krakow (Dom
Development Krakow Sp. z 0.0.).

2024 2023 Change yly
1,782,984 1,487,820 19.8%
501,069 488,325 2.6%
314,284 333,915 (5.9)%
419,020 441,114 (5.0)%
16.25 17.19 (5.5)%
28.1% 32.8% (4.7) p.p.
17.6% 22.4% (4.8) p.p.
23.5% 29.6% (6.1) p.p.
30.6% 32.7% (2.1) p.p.
12.7% 14.2% (1.5) p.p.

A key highlight of the year was the Krakow subsidiary,

LIS NJF 2 NJY | y @i8ch Awas testablishedi ZollowiSg #hel NsBcyeIsHIl g A

acquisitions of local developers Sento and Buma
(integrated into the Group in 2021 and 2022,
respectively). The consolidation of all Krakow
operations hasa i NBY 3 i KSySR G(GKS DN d:
this strategically important market.

¢KS DNRdzLIQ& &dz00SaaftdzZ SELILY
across the regional markets in 2024. Total unit sales
reached a record 4,269, representing a 9% y@ayear

increase. Dividends received from subsidiaries
remained stable at PLN 156 million, broadlyirme with

the previous year.

¢KS /2YLIlyeQa fSFERAY3 LlRaAiida
combined with its successful diversification into other

major urban centres in Poland, enabled it to achieve a
strong net profit of PLN 419 million in 2024. The net
margin for the period remained verydti at 23.5%.
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2.2 FINANCIAL POSITION OF THE COMPANY AND THE GROUP

The financial position of the Company and its Group in
2024 remained very strong, continuing to set the Group
F LI NG gAGKAY GKS aSOu2N®» ¢
over the year to PLN 5,289 million as at 31 Decembel
2024, compared with PLN 4,563 lioih at the end of 2023.

la Ay LINB@A2dza &SIFNEX (K
predominantly composed of current assets, which stood
at PLN 5,081 million as at 31 December 2024 .-blanent
assets represented just 4% of total assets. The Groug
maintained a strong liquidity position, thicash and cash
equivalents ¢ including funds held in open escrow
accounts¢ remaining at a high level of PLN 577 million.
This financial strength provides the Group with the
flexibility to navigate market dynamics.

Funds held in escrow accounts by the Group companies
remained relatively high, at PLN 217 million as at 31
December 2024, compared with PLN 103 million a yeal
earlier. This increase was primarily driven by regulatory
changes imposing stricter requirements the timing of
FdzyR NBf SIFasSa FNRBY SaAONRg
current account. Despite this, funds held in escrow
accounted for only about 12% of invoiced sales recognisec
dzy RSNJ WRSFSNNBER Ay O2nd.SThis A
underscoresthe @ dzLJQ& & G NBy 3 2 LISNI
disciplined project execution. The phased release of funds
from open developer escrow accounts is directly tied to
construction progress, with disbursements occurring in
line with predefined project milestones.

LY@Syiad2NE NBYFAYSR GKS f N
assets, representing 81% of the total. Over the course ol
2024, inventory increased by 12% to PLN 4,301 million
This primarily includes projects under construction and
investment land for future deuepments, with a
combined value of PLN 3,841 million.

The Dom Development Group closed 2024 with equity of
PLN 1,702 million, up 17% compared with 31 Decembe!
2023. This increase was primarily driven by the
recognition of net profit of PLN 569 million, partially offset
by dividend distributions, including themaining PLN 168
million payout from the 2023 profit and an interim
dividend of PLN 155 million paid in December 2024 from
the 2024 profit.

STRUCTURE OF THE GROUP'S BALANCE SHEE

31 DECEMBER 2024
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SELECTED DATA FROM THE CONSOLIDATED BALANC 31 Dec 2024  Share in total 31 Dec 2023 Change yly
OF THE DOM DEVELOPMENT GROUP equity and

(PLN thousand) liabilities

Total noncurrent assets 207,508 4% 156,665 32%
Current assets

Inventory 4,301,204 81% 3,837,118 12%
Trade and other receivables 109,740 2% 85,695 28%
Other current assets and loans granted 28,978 1% 77,357 (63)%
Income tax receivables 50,118 1% 2,645 1,795%
Cash and cash equivalents and current financial assets 590,970 11% 403,834 46%
Total current assets 5,081,010 96% 4,406,649 15%
TOTAL ASSETS 5,288,518 100% 4,563,314 16%
Equity

Share capital 25,798 <1% 25,698 <1%
Share premium 276,458 5% 271,558 2%
Capital reserves, statutory reserve funds and retaieachings 1,399,406 26% 1,152,202 21%
Total equity 1,701,662 32% 1,449,458 17%
Nortcontrolling interests 174 <1% 82 112%
TOTAL EQUITY 1,701,836 32% 1,449,540 17%
Liabilities

Total noncurrent liabilities 766,357 14% 689,978 11%
Total current liabilities 2,820,325 53% 2,423,796 16%
Total liabilities 3,586,682 68% 3,113,774 15%
Total equity and liabilities 5,288,518 100% 4,563,314 16%

¢ KS DNRdAzLIQa G2GF €t £ Al 0Af A Gfikaddang bf Yo2edyNi1R Pillidn2 consisting of BLNYST7 Y A f
as at the end of 2024, of which PLN 1,874 million wasmillion in cash and PLN 625 million in undrawn credit lines.

classified as deferred income under current liabilities. As at 31 December 2024, current liabilities related to

As in previous years, the Group maintained a highlydeferred income remained the largest component of the
comfortable liability structure. As at 31 December 2024, DNR dzLJQ& t Al 6 At A ( A-Bighdrevehuea LIA ( S
1 KS DNERdzLIQ& -GedrNg\iBbfliies consiSt&INRB ®2 Iy AaSR Ay GKS DNRdzLIQa O
solely of bonds amounting to PLN 100 million. The profit or loss for 2024, deferred incomedreased by PLN
remaining interestearing debt, totding PLN 510 million, 141 million compared with the previous yeand. This

was longterm and comprised bonds with a structured NBFf SOiGa GKS DNRdzLIQa | 6AfAGE

YEGdzZNAGEe LINRBFAES SEGSYRAY arkayednditions whileindaibtaining i& stiatbigic fztui®Qen G 2 |
interestbearing debt at yeaend stood at PLN 610 maximising sales margins and overall profitability.
million. The Group also maintained recdnigh available
the composition of the product mix available for sglas
Given the unique characteristics of the residential ? stt a 0KS DNBdZJQa thyR |Olc

development sector¢ marked by exceptionally long

productlon cycles and regulatoopnstramts on financing KS  DNE dzLJ z)\ B )\ « LI
lCU Esd DNE dzLJQIa SE O?:“‘]u };I 2yhit ezoﬁlud}i@pﬁfe%ts E%t%deg &%anstlon "’}néré' 5%9 (\
iquidity deserve particular attention. This reflects a series financial commitment to a growing number of

of Iongterm strategic decisions and actions undertaken development projects

68 GKS alyl3SYSyd .2INR® CRS 'DNBGILIOE NRodzEd TFAYEyOAFt
ratios are largely the re$tof a weltstructured financing ~ The Dom Development Group consistently maintained a
Strategy’ which prioritises mediwm and |Ongterm Strong |IqUIdlty pOSition, with a current ratio of 5.37 as at
funding over shorterm financing. Key contributing Yearend 2024.

factors also include the approach to project execution and The quick ratio remained stable at 0.82 as at 31 December
funding ¢ such as the timing of ve developments and sy LG O2y FANXYA GKS DNER dzLIO
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which serves as a key competitive advantage in an The cash ratio remained broadly in line with the previous
uncertain market environment, reinforcing confidence & S+ NJ &4 ndoy > FdzNI KSNJ dzy RSN
among customers, business partners, investors, and liquidity position.

financial institutions.

Dwhi|tQ{ [Lv]L5L¢ FORMULA 31 Dec 202 31 Dec 202
Current ratio current assets / current liabilities*) 5.37 6.3¢
Quickratio (current assets inventory) / current liabilities*) 0.82 0.8¢
Cash ratio cash and cash equivalents / current liabilities®) 0.3¢ 0.41

*) Current liabilities net of deferred income

Thanks to a welbbalanced operational strategyg included the issuance of PLN 260 million in -frear

including carefully timed project launches, phased bondsin September 2023 and PLN 140 million inyieer
development pacing, and disciplined property bonds in December 2024. Another slight change was seen
acquisitions ¢ combined with a prudent financial in the debtto-equity ratio, which declined from 214.8%
approach focused on a waedtructured funding model, to 2108% in 2024.

the Grouxd RS0 NI GA2a NBYIAY hl-@i‘g NG f% 1 $@St2§z ﬁ%%" )ﬁf\lil}ﬁgb%ﬂ |
its strong creditworthiness in the financial markets. The stable levels. This strong financial position enabled the

debt ratios at the en_d of 2024 remained. largely Company to distribute an interim dividend for the second
unchanged compared with ye@nd 2024, reflecting the

NS 5 o ~_Jime in its. historywhile_maintajining the Management
al yl3sysyd .21 NRQa O32afidng NDIFQ“LV’? . QEJ AN nclil}oﬁf WVES ﬁ'taﬁg)ny by OAL |
a 2 .d.ZN‘D Sad ! Y.2 y 3 u K'S D NE dzl.JQ | weﬁbscllgnléed éa%iﬁl spubtb'ré;", %' Lﬁing Légﬁn%pria e2 au
significant change was in the net interdstaring debt levels of debtc including interestearing debt ¢

ratio, which declined from a comfortable 9% to an even alongside pet assets, currentassets, and prudent ligui

oA . A N sets, f d .
ft 26 SNJ M dfz P ¢ _KS D NER o!z!_JQ a Rrﬁti%suto sgfelﬁ;dyizgnlén%y‘@tabilﬂ)): a LINAYT NAT &
composed of issued bonds, toliag PLN 610 million. This

DwhijtQ{ 59.¢ w! ¢Lh FORMULA 31 Dec 202 31 Dec 202
Equity to assets ratio total equity / total assets 32.29 31.8%
Debt to equity ratio total liabilities / equity 210.8% 214.8%
Total debt ratio total liabilities / total assets 67.8% 68.2%
Interest-bearing debt ratio Interestbearing debt / equity 35.8% 35.9%
Net interestbearing debt ratio ‘(a((i]rzjtgt)est bearing liabilities less cash and ceghivalents*) / 1.9 9.0

*) Cash and cash equivalents, including funds in escrow accounts

In 2024, the Dom Development Group generated PLN 378 he yeafon-year increase in operating cash flows was
million in net cash flows from operating activities, while primarily driven by higher sales volumes and strong cash
maintaining stable investment outlays for ongoing and inflows from customers, supported by the disciplined and
future development projects, calibrated to prevailing and timely execution of development projects. This was a
forecast market conditions. ThéManagement Board result of a record number of unisold during the year. It
considers this a very good result, reflecting the resilience

2F (KS DNRdAzLIQ4d o6dzaAySaa Y2RSt o
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is also worth noting that deferred income increased by casH ELOW EROM OPERATING ACTIVITIES
PLN 141 millioin 2024. min FL

The Group reported a net cash outflow of PLN 73 million

. . L . . . . 679
from investing activities, primarily reflecting investments
in the Euro Styl group, which is undertaking two
development projects through joint ventures. Net cash
outflows from financing activities anunted to PLN 231
million in 2024, driven mainly by the distribution of the 594 378
remaining PLN 168 million dividend from the 2023 profit 268
and the PLN 155 million interim dividend for 2024. This 204
was partially offset by a PLN 90 million increase in bond
related debot.
I a I NB adzZ 3 iKS D NER dzLJQ a 261@)/51201’217\ RIW2SR 0O13a K 2004l f I')/OS
increased by PLN 75 million over the year, to PLN 361
million as at 31 December 2024.
2.2.1 FINANCIAL POSITION OF THE
COMPANY
SELECTED DATA FROM THE BALA| 31 Dec 2024 Share in total equity 31 Dec 2023 Change yly
SHEET APOM DEVELOPMENT S.A. and liabilities
(PLN thousand)
Investments in subsidiaries, associate 449,328 13% 472,613 5)%
and joint ventures
Longterm loans granted 154,500 4% 462,337 (67)%
Othernon-current assets 56,153 2% 67,260 (17)%
Total noncurrent assets 659,981 19% 1,002,210 (34)%
Current assets
Inventory 2,124,970 60% 2,050,861 4%
Trade and other receivables 56,472 2% 52,790 7%
Income tax receivables 48,425 1% 0 n/a
Other current assets 22,525 1% 74,836 (70%)
Loans granted 360,750 10% 0 n/a
(?ash gnd cash equivalents and currel 272,189 8% 116,462 134%
financial assets
Total current assets 2,885,331 81% 2,294,949 26%
TOTAL ASSETS 3,545,312 100% 3,297,159 8%
Equity
Share capital 25,798 1% 25,698 <1%
Share premium 276,458 8% 271,558 2%
Capital reserves, '_statutory reserve fur 1,168,068 33% 1,070,909 9%
and retained earnings
TOTAL EQUITY 1,470,324 41% 1,368,165 7%
Liabilities
Total norrcurrent liabilities 580,095 16% 550,872 5%
Total current liabilities 1,494,893 42% 1,378,122 8%
Total liabilities 2,074,988 59% 1,928,994 8%
Total equity and liabilities 3,545,312 100% 3,297,159 8%

The Company's total assets increased by 8% in 2024 thoans granted (exclusively to subsidiaries) increased by
PLN 3,545 million. Inventory represented the majority of 11% in 2024 to PLN 515 million.
QKS s2YLkyeaa 1aasia |yR 1K PR ot P ot T WS YAV INRY,
at the end o a 4% increase from the prior year. remained largely unchanged compared with yead
2023. Equity, which accounted for 41% of total assets,
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remained broadly stable at PLN 1,470 million as at 31broadly in line with 2023 levels at PLN 1,495 million. As at

December 2024, despite the distribution of the remaining yearend 2024, the total value of bonds issued by the

PLN 168 million dividend from the 2023 profit and the PLNCompany had increased by PLN 90 million compared with

155 million interim dividend for 2024. Nerurrent the previous yeaend, while the Company remained free

liabilities stood at approximatelyllN 580 million, having of bank debt.

Gomprised bonds. fssued, by the Gompany, i a all, S [ 2YLI y2aa aGNEy3 of()yOs
! in the liquidit t rati t low.

amount of PLN 510 million. Current liabilities remained in the liquidity and debt ratios presented below

/ hat ! HIQOIDITY RATIOS FORMULA 31 Dec 202 31 Dec 202
Current ratio current assets / current liabilities*) 4.5k 5.71
Quick ratio (current assets inventory) / current liabilities*) 1.2C 0.61
Cash ratio cash and cash equivalents / currdiatbilities*) 0.2C 0.0¢

*) Current liabilities net of deferred income

/' hat! b, Q{ 59. ¢ w! ¢ FORMULA 31 Dec 202 31 Dec 202

Equity to assets ratio total equity / total assets 41.5% 41.59

Debt to equity ratio total liabilities / equity 141.19 141.09

Total debt ratio total liabilities / total assets 58.5% 58.5%

Interest-bearing debt ratio Interestbearing debt / equity 41.5Y 38.09
((interest bearing liabilities less cash and cash equivalents*)

Net interestbearing debt ratio 23.9% 30.6¥

equity)

*) Cash and cash equivalents, including funds in escrow accounts

All of the liquidity and debt ratios presented above Development S.A. had PLN 625 million in available,
remain at strong and secure levels, actively managed bydzy RN} 6y ONBRAG FFOAtAGASEA | i
0§KS / 2YLJ y & fsiat ADedeR0BMRE2K, Dhdd

1 {{9{{a9b¢ hC CLb!b/L![ a'!'b!D9a9bd
TO DELIVER INVESTMENT PLANS

The Dom Development Group has the full capacity tofurther expansion into the Krakow market, maintaining
finance its ongoing residential projects. The Groupthe scale of operations in Warsaw, and driving the
companies intend to fund their developments through a continued growth of its subsidiaries in Tricity and
combination of equity, debt securities issued by Dom Wroclaw. In 2025, the Management Board intends to
Development S.A., bank borrowings, and custome build on this strategy, with an increasing cohtriion

deposits on presold units. The Management Board FNRY &dzod&ARAIFNASa (2 (G4KS DN
ensures that the maturity structure of issued debt these objectives will be the effective acquisition of new
securities and credit facilities is aligned with the typicalf I Y R F 2 NJ (i K&k, DHR réaci@diovedr 19000 0
residential development cycle, with a particular focus on units in 2024, securing a fiweear sales pipeline.

mamtammg and expanding the Grai@ T y'R o"# 2\633 thg éonany commenced the development of a
future projects. residential estate comprising 397 units for a professional

¢KS DNRdzZLIQ& | oAfAGe (2 SEiftOudmnd injesiolin thiNPrigat GRéntalFSSoS (PRS)IY Sy
strategy was reaffirmed in 2024. The Management BoardThe project is being constructed on land that the Company
successfully balanced the payment of an interim dividendsold to the investor in 2022vith 300 units handed over in

of PLN 155 million with maintaining a strong liquidity 2024.

position and low net interesbearng debt. As at 31 CKS a0FtS 2F 218N} GA2ya 27

December 2(.)24’. D°”? Development S.A. and Its Grpu%ubsidiariex Dom Construction Sp. z 0.0. and Euro Styl
had substantial financial resources and a solid reputation ~ - <truction Sp. z 0. also expanded in 2024. The

among banks and bondholders, ensuring ready access t(ﬂllanagement Board expects-house general contracting
attractive external financing. to remain

The Management Board delivered on its commitment to
SYKIyOAy3 GKS DNRdAzZLIQ&d YIN] SG RAGSNAAFAOFIGAZ2YZ AyOf dzRA:
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the primary method of project delivery in the coming LY GKS al yIF3SYSyd .21 NRQa @A

years but remains open to engaging external generalnecessary resources and capabilities to deliver on its

contractors in local markets where terms offered by such investment plans, which are underpinned by the

contractors are commercially competitive. /2YLIyeQa yR GKS DNRdzIQ&a SE
sector.

BANK BORROWING, BONDS, AND OTHER LIABILITIES

2.4.1 NEW ANDERMINATED BANK BORROWINGS

On 27 May 2024, Dom Development S.A. and VeloBankon 12 December 2024, Dom Development S.A. and Bank
S.A. signed aamendment to the revolving credit facility Millennium S.A. executed an amendment to the multi
agreement dated 21 December 2023. Under the terms ofcurrency credit facility agreement originally dated 18
this amendment, the credit limit was increased from PLN December 2019, as subsequently amended. Under the
50,000 thousand to PLN 60,000 thousand. amendment, the facility limit was increased froRLN

On 6 December 2@R Dom Development S.A., Euro Styl GO’QOO_ _thousr_:md to PLN 85,000 thousand, and the

S.A. and PKO Bank Polski S.A. executed Amendment N%vanabmty period was extended to 17 December 2026.

5 to the overdraft credit facility agreement dated 27 July As at 31 December 2024, the Group had not drawn any
2015, as subsequently amended. Under the amendment,borrowings nor utilised its available credit facilities of PLN

the facility limit was increased from PLN 200,000 625 million.

t::ousard to PLNE23O£O?Sth:usanql. In accgrdange; Vc\i”th For details on bank borrowings, see Note 7.18 to the

t .e'agreement, uro Styl S. .contlnue§ to e entlt.e O NR dzLI05 /2 VA2t ARFGSR CAYEYyOALl
utilise up to PLN 50,000 thousand of this facility, with no

change to this sufimit.

242 BONDS

The Company is a party to two bond issuaageements. Bond issuance

Agreement with Trigon Dom Maklerski S.A. and TrigonOn 5 December 2024, the Company issued 140,000
Ly@SaidySyi .yl Ay3 { LJs Orisdcured Hearer banasNdf gekie® ID@NMOEM20512229,
2RLIGASRIALFE Y21 OAN 3 2 &LJs fegth @Qith a{nonvndl valye oS RUN (LRGD, for iNdaa 2 F
the agreement, Dom Development S.A. may issue bondsiominal value of PLN 140,000 thousand. The bonds
with a total nominal value of up to PLN 400 million mature on 5December 2029. The issue price was equal to
(including all bonds issued and outstandinglhe the nominal value of the bonds. The interest rate for the
programme limit is revolving, and the Company may issueDOMDEM?20512229 series was set based on thefth

bonds in multiple series until 17 November 2027. WIBOR reference rate plus a margin of 1.40%. Interest
payments will be made serainnually. The proceedsom

0KS A&dadzayOS 6SNB ft20FGSR
Under the terms of the agreement, dated 7 February current operations, with no specific purpose designated.
2023, DonDevelopment S.A. may issue bonds with a total

nominal value of up to PLN 400 million (including all bonds

issued and outstanding) The Company may issue bonds in

multiple series for an indefinite period from the date of

the agreement. The programme limitrisvolving.

Agreement with mBank S.A.
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w Bond redemption on maturity
On 12 December 2024, the Company redeemed 50,00(9 N
bearer bonds of series DOMDET3121224, each with
nominal value of PLN 1,000, for a total nominal value of

PLN 50,000 thousand, as scheduled.

As at 31 December 2024, the Company reported the value
of outstanding bonds as PLN 510 million under -non
current liabilities and PLN 100 million under current
liabilities.

G§KS DNRdzLJ O2YLI yASaxz

243 NEW AND TERMINATED NBANK BORROWINGS

aConsoIidated Financial Statements for 2024.

For details on bonds issued, redeemed, and repurchased

ass

In 2024, the Group companies did not enter into or As at 31 December 2024, the Company had no
terminate any norbank borrowing agreements with outstanding norbank borrowings. Throughout 2024, the

entities outside the Group.

borrowings.
244 LOANS GRANTED
LOANS GRANTED BY GROUP COMPANIES IN 2024
BORROWER AGREEMENT D¢ DUE DAT

LOANS GRANTED BY DOM DEVELOPMENT KRAKOW SP. Z O.0.

Dom Development Krakow 1 Sp. z 0.0.* 1 Mar 202«
LOANS GRANTED BY EURO STYL S.A.

Apartamenty Las Jastarnia Sp. z 0.0. 10 Jul 202
Euro Styl Montownia Sp. z 0.0. 17 Jan 202
Euro Styl Montownia Sp. z 0.0. 24 Oct 202
GGl Dolne Miasto Sp. z 0.0. 27 Feb 202
GGl Dolne Miasto Sp. z 0.0. 25 Mar 202.
GGl Dolne Miasto Sp. z 0.0. 27 May 202
GGl Dolne Miasto Sp. z 0.0. 24 Jul 202
GGl Dolnévliasto Sp. z o.0. 21 Aug 202
GGl Dolne Miasto Sp. z 0.0. 26 Sep 20z
GGl Dolne Miasto Sp. z 0.0. 31 Oct 202
Bysewska Sp. z 0.0. 1 Jul 202
Bysewska Sp. z 0.0. 13 Aug 202
Bysewska Sp. z 0.0.* 29 Jul 202
Doki V Sp. z 0.0. 12 Jul 202
Doki V Sp. a.o. 12 Jul 202

* The loans were repaid as at 31 December 2024.

Information on loans granted by the Group companies in
2024 is presented in the table above.

245 SURETIES PROVIDED AND RECEIVED

Dom Development S.A. did not receive or issue any
sureties in 2024.

31 Dec 202

30Nov 202t
31 Jan 202
30 Nov 202
30 Nov 202
30 Nov 202
30 Nov 202
30 Nov 202
30 Nov 202
30 Nov 202
30 Nov 202

1 Jul 202!
30 Nov 202

7 Jan 202
31 Dec 202
28 Feb 202
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LOANAMOUN"
(PLN thousanc

25

2,00
1,00(¢
50C
80C
1,00
1,00(¢
50C
1,00(¢
1,00
3,00(
49,20(
20C
11,07¢
25,00(
2,87

Company neither took out nor repaid any nbank

INTEREST R#

6M WIBOR +4

6M WIBOR + 2.2
6M WIBOR + 2.2
6M WIBOR + 2.2
6MWIBOR + 2.3
6M WIBOR + 2.2
6M WIBOR + 2.2
6M WIBOR + 2.2
6M WIBOR + 2.2
6M WIBOR + 2.2
6M WIBOR + 2.2
6M WIBOR + 2.5
6M WIBOR + 2.5
6M WIBOR + 2.5
6M WIBOR + 2.5
6M WIBOR + 2.5
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246 GUARANTEES PROVIDED AND
RECEIVED

GUARANTEES ISSUED IN 2024 ON BEHALF OF GROUP COMPANIES

GRANTOR BORROWER TYPE OF GUARANTEE GUARANTEED

AMOUNT

(PLN thousand)
Dom Development S.A. Inwestycja 2016 Bank guarantee 5,24z
Dom Development S.A. Sp. z 0.0. Bank guarantee 6,50(C
Dom Development S.A. AFI Lazurowa Insurance guarantee 9,56¢
Dom Development S.A. Sp. z 0.0. Insurance guarantee 3,267
Dom Development S.A. Capital City of Warsaw, Bemowo District  Insurance guarantee 69¢€

GUARANTEHBRECEIVED IN 2024 BY GROUP COMPANIES

GRANTOR BORROWER TYPE OF GUARANTEE GUARANTEED
AMOUNT
(PLN thousand)
mBank S.A. Dom Development S.A. Bank guarantee 8,05¢
LYyGdSNwA&]l ¢261 NI &a Dom Development Wroclaw Spo. Insurance guarantee 15
Vienna Insurance Group
LYGdSNWwA&]l ¢26F NI &a Dom Development Wroclaw Sp. z0.0.  Insurance guarantee 14
Vienna Insurance Group
LYyGdSNwA&]l ¢261 NI &a Dom Development Wroclaw Sp. z0.0.  Insurance guarantee 11
Vienna Insurance Group
LYGdSNWwA&]l ¢26F NI &a Dom Development Wroclaw Sp. z0.0.  Bank guarantee 35
Vienna Insurance Group
LYyGdSNwA&]l ¢261 NI &a Dom Development Wroclaw Sp. z0.0.  Bankguarantee 43
Vienna Insurance Group
ALIOR BANK S.A. Dom Construction Sp. z 0.0. Bank guarantee 712
Bank Handlowy w Warszawie S.A. Dom Construction Sp. z 0.0. Bank guarantee 77¢
Bank Handlowy w Warszawie S.A. Dom Construction Sp. z 0.0. Bank guarantee 1,87(
BNP ParibaBank Polska S.A. Dom Construction Sp. z 0.0. Bank guarantee 5,187
Credit Agricole Dom Construction Sp. z 0.0. Bank guarantee 581
LbD . Iyl | fnaiA { d DomConstruction Sp.z o.0. Bank guarantee 26(
mBank S.A. Dom Construction Sp. z 0.0. Bankguarantee 261
Santander Bank Polska S.A. Dom Construction Sp. z 0.0. Bank guarantee 532
{h/L9¢9 D9b9w! [ 9 { DomConstruction Sp.z o.0. Insurance guarantee 50C
Polsce
TU UNIQUA S.A. Dom Construction Sp. z 0.0. Insuranceguarantee 24€
UNIQA Towarzystwo Ubezpieczeniowe Dom Construction Sp. z 0.0. Insurance guarantee 11€

2.4.7 MATERIAL OHBALANCE SHEET ITEMS
The Company and its Group subsidiaries had no significant
off-balance sheet items.

USE OF PROCEEDS FROM ISSUE OF SECURITIES

In 2024, the Company issued 100,000 ordinary bearer
shares (50,000 AJ Series shares and 50,000 AK Seri
shares) with a par value of PLN 1.00 per share. Thes
shares were issued through a private placement following
the exercise of rights under the 5th adth Management

§S set out in Note 4.9 to this report. The proceeds were
fised to finance the dato-day operations of the
Company. In 2024, the Company issued new bonds with a

. S . total nominal value of PLN 140 million. For details, see
Share Option Programmes by Mr Leszek Stankiewicz, Vlclq te 242

LA P A f this report.ghe proceedgere used t
tNBAARSYy U 2% UKS abyl3sSYSyd.o th(?(jé%ga%/ opér fidhs o?twcﬁn%aié of 2
Konopka, Member of the Management Board of Dom
Development S.A.,
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RELATEPARTY TRANSACTIONS

All transactions made by the Group companies (or theirFor a description of relategarty transactions, see Note

subsidiaries) with related parties are entered intoonant ®no G2 (KS DNRdzZLJQa O2yaz2f AR

arm's length basis. the year ended 31 June 2024.

MATERIAL AGREEMENTS

In the 2024 financial year, the Group companies did not
enter into any material agreements with entities outside
the Group, except as described below.

PARTNERSHIP OR COOPERATION AGREEMENTS

w BYSEWSKA Sp. z o0.0.

On 2 July 2024, Euro Styl S.A. entered into an investmenmulti-family residential buildings, together with the
agreement with Activa JJ Sp. z 0.0. regarding a plannedecessary infrastructure, as well as an ancillary project, if
residential development project. The project involves the applicable. The scope of the project includes the design,
comprehensive development and construction of severalfinancing, construction, and sale of approximately 550
dozen singldamily and multifamily residential buildings, residential and commerciainits.

along with the necessary infrastructure. The scope of '[heFOr this purpose, DOKI V Sp. z 0.0. was established with a

project includes, in particular, the design, financing, share capital of PLN 100 thousand, with eachns@stor

co_nstructlon, f';md sale of approximately 550 residential holding a 50% equity interest as at 31 December 2024
units. For this purpose, Bysewska Sp. z 0.0. was

establshed with a share capital of PLN 100 thousand, withFor details of the agreements, see Note 7.39 to the

each ceinvestor holding a 50% equity interest as at 31 Group's consolidated financial statements for the year
December 2024. ended 31 December 2024.

w DOKI V Sp. z o.0.

On 12 July 2024, Euro Styl S.A. entered into an investment

agreement with Grupa Torus Sp. z 0.0. S.K.A,, represented

08 ¢2NHzAa {L} I 2d»2d O6NBIA&AGSNBR Ay DRFZ&10X F2NJ
development of a residential project. The project involves

the comprehensive developménand construction of

MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A.

AND ITS GROUP IN 2024 45

i K

é
S



CAPITAL INVESTMENTS OF THE COMPANY AND THE GROUP

Dom Development S.A. and its Group companies do  constitute capital investments. Consequently, they

not engage in investment activities involving the FNB NBO23ayA&aSR & Ay@Syd2NE
deployment of funds into financial instruments, GKS DNRdzLIQa FaasStaz gAGK 0
securities, or intangible assets. Properties acquired  classified within cash flows from operating

by the Company and its subsidiaries are directly  activities

linked to operational activities and do not
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3 CONSOLIDATED SUSTAINABILITY REPORTING




GENERAL INFORMATION

BR1 ¢ GENERAL BASIS FOR PREPARATION OF SUSTAINABILITY STATEMENTS

Thesustainability statement applies to the
DNER dzLJQ& dzLJa G NBFY | yR
The value chain comprises suppliers, manufacturers
and subcontractors of the Group and their activities
associated with supplying raw materials, materials
and services tthe Group, as well as customers and
end-users of products delivered by the Group
(downstream value chain). For a detailed
description of the value chain, see section SBF
this sustainability statement.

The formal basis for the preparation of this
sustainability statement is the Accounting Act of 29
September 1994 (Dz. U. of 2023, item 120, as
amended), which implements Directive (EU)
2022/2464 of the European Parliament and of the
Council of 14 Decemb@022, amending Regulation
(EU) No 537/2014, Directive 2004/109/EC, Directive
2006/43/EC, and Directive 2013/34/EU regarding
corporate sustainability reporting (OJ EU L 2022, No
322, p. 15) (Corporate Sustainability Reporting
Directive ¢ CSRD). This Dirae has been
transposed into national law by the provisions of
the Act of 6 December 2024 amending the
Accounting Act, the Act on Statutory Auditors, Audit
Firms, and Public Oversight, and certain other acts
(Dz. U. of 2024, item 1863).

The report has been subject to external
verification conducted by an authorised entity in
accordance with the National Standard on
Assurance Engagements relating to Sustainability
Reporting 3002PL ¢ Assurance Engagement
Providing Limited Assurance on Sasability
WSLRNIAY3I oaY{!!
National Standard on Assurance Engagements
Other than Audits or Reviews 3000 (Z), compliant
with  International Standard on Assurance
Engagements 3000 (Revised Assurance
Engagements Other thaudits or Reviews of
Il A202NAOIE CAYlFYyOALI Tt

R 2 sSfaautonyBudivdrs. S+ £ dzS

LYF2NXYIFGAZ2Y

as adopted by resolutions of the National Council of
OKIF Ay ®

In preparing this sustainability statement,
the Group has elected to apply the exemption from
presenting comparative information, except for
disclosures relating to the Taxonomy, for which
comparative data presentation is mandatorjhe
comparative data presented have not been subject
to external assurance.

The sustainability statement does not use
the option to omit any specific information relating
to intellectual property, knowhow, or the results of
innovation.

It also does not use the exemption from
disclosing impending developments or matters in
the course of negotiation.

The outcomes of the stakeholder
engagement conducted as part of the double
materiality assessment have been presented to the
[/ 2YLI yeQa
Board.

Where the Group has established
objectives, actions or metrics that are not defined in
accordance with ESRS, this has been explicitly
stated. In addition, where applicable, disclosures
have been provided detailing the measures being
undertaken to ensure future compliance.

Consolidation

Unless noted otherwise, this sustainability
statement contains information, data, metrics, and
statements related to the Group. It provides

onnHt [ ¢ ustaiyaRliy infoimatior_Jodtthie Grodpt cBvEringi K S

the period from 1 January to 31 December 2024.
The scope of conddhition in this statement aligns
with that of the consolidated financial statements
for the financial year ending 31 December 2024. The
sustainability statement is prepared annually.
oav{|! onnn

BR2 ¢ DISCLOSURES IN RELATION TO SPECIFIC CIRCUMSTANCES

In 2024, no specific circumstances affected the
preparation of the sustainability statement.

1 ESR§ European Sustainability Reporting Standards.
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Based on the ESRS guidelihdise following time
horizons were established:
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- Shortterm perspective; business outlook
of 1 year
- Mediumterm perspective ¢ business
model outlook (aligned with the planning,
execution, and sales cycle of residential
development projects) from 2 to 3 years
- Longterm perspective; strategic planning
extendingfrom 3 to 6 years.
Due to the nature of the industry, a time horizon of
more than three years is always a let@gm
perspective for the Group. This timeframe goes
beyond the standard project development cycle,
which includes planning, execution, and sales.
Adopting a threeyear perspective does not exempt
the Group companies from addressing key issues
such as climate risks, the life cycle of buildings, and
the implementation of a circular economy model.
The Group recognises these factors as having-long
term implications that extend beyond the three

on the mediun term. The Group's time horizons
were applied in the risk and financial materiality

assessments. Additionally, the Group does not

disclose metrics in its sustainability statement that
incorporate upstream or downstream value chain
data where such data riels on indirect sources. It

also refrains from disclosing quantitative metrics or

financial amounts that are subject to a high degree

of measurement uncertainty.
Similarly, the Group does not provide information in
this sustainability statement based on other
regulations or widely accepted interpretations and
standards related to sustainability reporting.

This sustainability statement is the first

prepared by the Group in accordance with ESRS and

covers information relating exclusively to the 2024
reporting period, except for comparative data
required for disclosures pursuant to Article 8 of
Regulation 20@/852.

year horizon and includes them in assessing
impacts, risks, and opportunities. Nevertheless, any
feasible and planned initiatives in these areas are

detailed below.

executed within three years, so they primarily focus

Full name of the

Dlsc_losure Disclosure Phasein or effective date (including the first year) wil I.t be
Requirement . applied?
Requirement
The undertaking shall report the information prescribed k
ESRS 2 SBMparagraph 40(b) (breakdown of total revenue
. significant ESRS sector) attt[c) (list of additional significar
ESRS SBM1 Strategy, business ESRS sectors) starting from the application date specifiec NO
model and value cha e
Commision Delegated Act to be adopted pursuant to
article29b (1) third subparagraph, point (ii), of Directive
2013/34/EU.
The undertaking may omit the information prescribed by E
Material impacts, risk 2 SBM3 paragraph 48(e) (anticipated financial effects) for
and opportunities ani  first year of preparation of its sustainability statement. TF
ESRS SBM3 their interaction with  undertaking may comply with ESRS 2 SBparagraph 48(e YES
strategy and busines by reporting only qualitative disclosures for the first 3 year
model preparation of its sustainability statement if it is impractica
to prepare quantitative disclosures.
Undertakings or groups not exceeding, on their balance s
Gross Scopes 1,2, odated basis where applcabie m
ESRS'I EL6 and Total GHG - . o YES
o omit the datapoints on Scope 3 emissions and total GH
emissions o ) . .
emissions for the first year of preparation of their
sustainability statement.
Anticipated financial The undertaking may omit the information prescribed by E
effects from material E 19 for the first year of preparation of its sustainability
ESRS I E19 physical and transitic  statement. The undertaking may comply with ESRS Bl YES

risks and potential
climaterelated
opportunities

reporting only qualitative disclosures for the first 3 years
preparation ofits sustainability statement, if it is impractical
to prepare quantitative disclosures.

MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A.

AND ITS GROUP IN 2024

In 2024, the Group used omissions based on the
exemptions allowed under Appendix C to ESRS 1, as
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Anticipated financial
effects from pollution

Theundertaking may omit the information prescribed by E:
E26 for the first year of preparation of its sustainability
statement. Except for the information prescribed by paragr
40 (b) on the operating and capital expenditures occurrec

ESRSH E26 related risks and the reporting peiod in conjunction with major incidents an N/A
opportunities deposits, the undertaking may comply with ESR$ B
reporting only qualitative disclosures, for the first 3 years
preparation of its sustainability statement.
Anticipatedfinancial The undertaking may omit the information prescribed by E
effects from water E35 for the first year of preparation of its sustainability
ESRS I E35 and marine resource.  statement. The undertaking may comply with ESRS B8 YES
related impacts, risk.  reporting only qualitative disclosures, for the first 3 years
and opportunities preparation ofits sustainability statement.
Undertakings or groups not exceeding on their balance st
dates the average number of 750 employees during the
All disclosure All disclosure financial year (on a consolidated basis where applicable)
ESRS I . . . . . P ) . YES
requirements requirements omit the information specified in the disclosure requiremel
of ESRS E4 for the first 2 years of preparation of their
sustainability statemet.
Anticipated financial The undertaking may omit the information prescribed by E
effects from E46 for the first year of preparation of its sustainability
biodiversity and statement.
ESRSE E46 ecosysterrelated The undertaking may comply with ESRS B4 reporting only YES
risks and qualitative disclosures, for the first 3 years of preparation ¢
opportunities sustainability statement.
A . The undertaking may omit the information prescribed by E
Potential financial ; A . Y
E56 for the first year of preparation of its sustainability
effects from resource statement
ESRSH E56 use and C|rcula_1r The undertaking may comply with ESRS By reporting only YES
economyrelated risks - . ) .
o qualitative disclosures, for the first 3 years of preparation ¢
andopportunities -
sustainability statement.
Undertakings or groups not exceeding on their balance st
dates the average number of 750 employees during the NO
ESRS ¢ All disclosure All disclosure financial year (on a consolidated basis where applicable)
* requirements requirements omit the information specified in the disclosure requiremel
of ESRS S1 for thiest year of preparation of their
sustainability statement.
Characteristics of nai  The undertaking may omit reporting for all datapoints in tt
] employee Wo[kgrs ir Disclosure Requirement for the first year of preparation ol
ESRS S¥ i KS dzy RSNJI sustainability statement. NO
workforce
Collective bargaining  Theundertaking may omit this Disclosure Requirement w
ESRS ¢ S18 coverage and socia regard to its own employees in ndeEA countries for the firs N/A
dialogue year of preparation of its sustainability statement.
The undertaking may omit the information prescribed by E
ESRS ¢ S111 Social protection S111 for the first year of preparation of its sustainability YES
statement.
Persons with The undertaking may omit the information prescribed by E
ESRS ¢ S312 ST S112 for the first year of preparation of isustainability N/A
disabilities
statement.
Training and skills The undertaking may omit the information prescribed by E
ESRS ¢ St13 9 S113 for the first year of preparation of its sustainability YES
development
statement.
The undertaking may omit the data points on cases of wc
Occupational health related ilthealth and on number of days lost to injuries,
<
ESRS Stl4 andsafety accidents, fatalities and wortelated ill health for the first ye: YES
of preparation of its sustainability statement.
Occupational health The undertaking may omit reporting on n@mployees for the
ESRS ¢ Ski4 . } - . - NO
and safety first year of preparation of its sustainability statement.
The undertaking may omit the information prescribed by E
ESRS ¢ S115 Work-life balance S115 for the first year of preparation of its sustainability YES
statement.
. . Undertakings or groups not exceeding on their balance st
ESRS ¢ All disclosure All disclosure dates the average number of 750 employees during the YES

requirements

requirements

financial year (on a consolidated basis where applicable)
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omit the information specified in the disclosure requiremel

of ESRS S2 for the first 2 years of preparation of their
sustainability statement.

Undertakings or groups not exceeding on their balance st

dates the average number of 750 employees during the

financial year (on a consolidated basis where applicable)

omit the information specified in the disclosure requiremel

All disclosure
requirements

All disclosure

. YES
requirements

ESRS ¢

of ESRS S3 for tfiest 2 years of preparation of their

sustainability statement.

Undertakings or groups not exceeding on their balance st
dates the average number of 78Mnployees during the

All disclosure
requirements

All disclosure

ESRS ¢ .
requirements

financial year (on a consolidated basis where applicable)
omit the information specified in the disclosure requiremel

YES

of ESRS S4 for the first 2 years of preparation of their

sustainability statement.

This sustainability statement does not disclose the
anticipated impacts of significant physical and
transition risks or address potential climatelated
opportunities.

The report does not include metrics covering
upstream or downstream value chain data
estimated using indirect sources (Scope 3

emissions)Due to delays in the operation of the
Guarantees of Origin  Register, the volume of
electricity purchased from renewable sources is
determined based on invoices received or supplier
statements.Estimates relating to future outcomes,
adzOK +a @rftdz GAz2zya 27
are also subject to uncertainty.
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GOWV1 ¢ THE ROLE OF THE ADMINISTRATIVE, MANAGEMENT AND SUPERVISORY BODIES

Composition of the Management Board

The Management
5SSt 2LIYSyid {o! o
by diversity in age, educational backgrounds, and
professional experiences. This diversity brings a
multifaceted perspective, including a
comprehensive approach to sustainalyilinatters.

For the first ten months of 2024, the
Management Board consisted of five members: four
men (80%) and one woman (20%). However, in the
last two months of the year, the Management
Board was comprised only of men. All members of
the Management Board are exgtive members,
with no nonexecutive roles. Each member has been
with the Company for many years, and their
appointments are based on their expertise and

Board of Dom

professional competencies. In 2024, the members
of the Management Board came from backgrounds
in law, economics, and real estate management, all

possessing extensive experience in the real estate
development sector both in Poland and abroad. The

0GKS W %ﬁfi{}ﬂe” q the, Mapagemeny Bogrfl alse ENEASR

esignated representafive for employees an
oversees the HR function.

In line with the ESG DOM 2030 Strategy
announced on 28 June 2022, the Management
Board of Dom Development S.A., in collaboration
with the majority shareholder, is committed to
increasing female representation on the Board to at
least 30% by 2026. As of kta 2025, women will
account for 40% of the Management Board.

Section GO of this sustainability
statement provides information about the roles and
responsibilities of the administrative, management,
and supervisory bodies.
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In 2024, the composition of the
Management Board of Dom Development S.A. was
as follows:

Jarostaw
Szanajca
President of the
Management Board

Leszek
Stankiewicz
Vice President of the
Management Board,
CFO

The primary responsibilities of the Vice President of
the Management Board; Chief Financial Officer

(CFO) include:

The President of the Management Board directed -
the Management Board's work and coordinated its
other Members' activities. His  primary -
responsibilities included:
- overseeing the proper execution of the -
/I 2YLI yeéQa 2LISNI GA2Y | €

activities, -
- defining its commercial and product
strategy,
- supervising its marketing and promotional -
policy,

- approving the key principles of the HR
management policy ¢ particularly in
relation to senior management
appointments within the Company and its
related entities, -

- exercising ownership oversight of
subsidiaries, and

- FPLIWINR @AY GKS /2YLI yeéQa
structure and internal regulations.

In 2024, the President of the Management Board

defining the financial policy of the
Company and its subsidiaries,

managing the Company's budget and
financial plans,

overseeing asset management, including
sash flowF recgivalled Jandfliabilities,
leading the risk management programme,
including the organisation of internal
control and oversight systems,

supervising corporate affairs and investor
relations, including engagement with the
Warsaw Stock Exchange (GPW), the
Central Securities Depository of Poland
(KDPW), and the Polish Financial
Supervision Authority (KNF),

assessing the Company's financial
condition and conducting macroeconomic
analyses to evaluate their impact on the
Gom@ny'y A Hnangial 2 trategy,  also
LINB LI NRA y 3 NE LJ2 NI a 2y
financial position.

had oversight of the following organisational units Additionally, the CFO is responsible for:

within the Companythe Sales Department and -
Marketing Department (both until the appointment

2T DNJI S32Nl {Y2tAzalir la |
member), as well as the HR Department, -
Administration Department, Legal Department, Risk

negotiating and executing key financial
transactions, including credit facility
agreéemneént &y oyidiissuanges, NR

RSOSt2LIAY3I (KS HenYLI} yeQa

financial plans and annual budgets.

Management, Assurance, and Compliance The Vice President of the Management Board

Department, Infrastructure Department, the ESG Chief Financial Officer oversees the following areas
Coordinator, the Director of Risk Managementand 2 F (KS / 2YLIl yeQa I+ OGADBAGASAY
Compliance, the Internal Auditor, and the Data Investor Relations, Cash Management, Finance
Protection Officer. Department, Accounting Department, Financial

aNJ WENR&aolkg {1TFyladl K2t RRepoingYlT itSGteinantepatntentiagd | &

from the Faculty of Law and Administration at the Interior Design Department.

University of Warsaw. He has 31 years of experience  Mr Leszek Stankiewicz holds a degree in economics

in the real estate development industry and has and is a graduate of the Faculty of Economic

been with the Company since 1996, serving as its  Sciences at the University of Warsaw and the

Presdent for 27 years. Warsaw School of Economics (SGH), where he
studied Finance and Banking. He has 11 years of
experience in the constation and real estate
development industries and has been with the
Group for five years, serving as Vice President of the
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Management Board for the past three years. assuming the role of Management Board Member.
On 29 November 2024, Mr Leszek Stankiewicz The primary responsibilities of this Management
submitted his resignation from his role as Member Board Member included participating in Bodevel
and Vice President of the Management Board, decisionY' | 1 Ay 3 2y GKS [/ 2YLIyeéQa
effective 28 February 2025. activities, with a particular focus on land acquisition
and project development processes.

The Management Board Member oversaw
the following organisational unitshe Real Estate
Department, Development Project Department,
Management Board, Project Support Department,- I?roject Preparation
President of the Department, Owner Supervision and Warranty
Management Board Service Department, and Customer Service
of Euro Styl S.A. Department.

Mikofaj
Konopka

Member of the

This Management Board Member's responsibilities
include participation in Boartevel decisioamaking

2y GKS /2YLIyeQa 2LISNF GA
LI NI A Odzf  NJ F20dza 2y 2 JSNA
Contractor entities.

{AYyOS HAHHI aNJ aArl 20}
managed ESG matters across the Group. He holds a
YL &aGSNDd RSINBS Ay SO2y2Ya O ams MIHKY Petekitid isagiddidte!of the? T
002y2YAOa i GKS | yAOSNE AjeRacully? SWdiB! iF Spatial E%Bnon[ﬁﬂ A thé €
years of experience in the real estate development Warsaw University of Life Sciences (SG@&W)has

Member of the
Management Board

wR
<,
w =
p
[

sector. He has ten with the Company for five years 59 years of experience in the real estate industry.

and has served as a Management Board Member o 29 October 2024, Ms. Monika Perekitko

throughout this period. o sybmitted her resignation from her position as a
¢KS /[ 2YLIlyeQa Yl 22 Nhjgagenitft B F’1’\/1% bBrSé\ﬂfgctLve the same

DNRdzZLJS . Sttt ST2Nsu { ot N;tbcfa);b o0FasSRr dzES Y0 2 dzNH

(holding at least 50.1% of shares), has appointed Mr

ahkl20Fte Y2y2LJl la tN®¥aAr~- -~ -~— °~—°7 N 1

Board for a new thregrear term, effective 1 January

2025.

The primary responsibilities of this Management
Board Member include participating in BodeaVel
decisionY {Ay3 2y (GKS [/ 2YL}ly
activities, with a particular focus on land acquisition

and project development processes.

Member of the
Management Board

Terry

Roydon . .
Me¥ﬂ ber of the The Supervisory Board appointed Mr Grzegorz

Management Board {Y2tAzZalA +ta | alyl3asSySyda .2
Company, effective 29 October 2024. igigmary
NEaLl2yaAroAtAdAaSa AyOfdzRS 208
marketing and promotional strategy, defining its
commercial and product strategy, and ensuring high
customer service and relationship management
standards. He is also responsible for developing the

Mr Terry Roydon holds a degree from the University DN dzLJQa Y2NI 3+ 3S FAYFIyOAy 3o
of London and has 53 years of international  With the Company for 27 years.

experience in real estate development. He has been He holds a degree in Finance and Banking
associated with the Company for 26 years, initially ~ from the Higher School of Insurance and Banking in

serving as a Supervisory Board Member before Warsaw (now Vistula University of Finance and
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Business) and an MBA from the Warsaw School of
Economics (SGH)He oversees the following
organisational units of the Company: Sales
Department, Marketing Department and Customer
{ SNBAOS 5SLINILYSyiGzx
commercial and product policies, as well as
ensuring high standards of customer care. He is also
NBalLlyairof s
FAYLFLYOAYy3Id aNI { Y2t AZalA

for 27 years.

He holds a degree in Finance and Banking from the
Higher School of Insurance and Banking in Warsaw
(now Vistula University of Finance and Business)

2 @S Nand&h MBAdfromiitie Svarsave Schabl gf Eg@romics

(SGH).He oversees the following organisational
units within the Company: the Sales, Marketing, and

T2N RSOSE 2 LA CibtonieKBrvice Ndbaizhiets. Y2 NI I 3 S
KI a

0SSy 6AGK GKS /2YLl ye

Appointment, performance evaluation, and competencies of the Management Board

Ly FO0OO02NRIyOS 6A0GK GKS
Association, the Management Board of Dom
Development S.A. shall comprise between 4 and 8
members, including the President, with a thrgear
term of office. The Supervisory Board determines
the number of memberson the Management
Board. A shareholder holding at least 50.1% of the
/ 2YLI yeQa &aKIFNBa KI a
and remove half of the Management Board
members, which includes the President and the Vice
President responsible for finance, as sfiediin the
Rules of the Management Board. If the
Management Board comprises an odd number of
members, the majority shareholder (holding at least
50.1% of shares) is entitled to appoithree
members in a fivanember Management Board and
four members in a sevemember Management
Board. This right to appoint and remove members is
exercised through a written statement submitted to
the Company. For statements to be validly made
and signed orbehalf of the Company, either two
members of the Management Board musct
jointly, one member of the Management Board
must act jointly with a commercial proxy
(prokuren) authorised with either sole or joint
representation authority, or two commercial
proxies must act jointly.

The Management Board operates in
accordance with the provisions of the Commercial
Companies Code, the Company's Articles of
Association, and the Rules of the Management
Board, which are publicly available and approved by
the Supervisory Board. As the Caanp's executive
body, the Management Board is responsible for
overseeing its dayo-day operations and
representing the Company externally. It makes
decisions on all matters not reserved by law, the
Articles of Association, or a resolution of the
General Meting that fall exclusively within the
competence of the General Meeting or the
Supervisory Board. Resolutions of the Management
Board are adopted by an absolute majority of votes.
In case of a tie, the President of the Management
Board has the decidingote. When setting the
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priorities, the Management Board acts in the best
interests of the Company, complies with applicable
laws, and considers the interests of shareholders,
employees, and creditors. To ensuransparency

and efficiency in corporate governance, the
Management Board adheres to professional

sthid@rtisdzxdrasig diligende (within 2reasohdble A y

business risk parameters, and considers a wide
range of available information, analyses, and expert
opiniors.

The Management Board of Dom
Development S.A., alongside the management of its
subsidiaries, participates in sustainability training
programs provided by organisations such as the
Polish Association of Listed Companies. The Group
is supported in its sustaability reporting by
internal and external experts who provide updates
on the latest ESG regulatory developments. The
alylr3asSySyid . 2FNR A&
sustainability strategy and governance, including
setting strategic objectives related tonaterial
impacts, risks, and opportunities. It approves the
DNR dzLJQ& &adzaidl Ayl oAt AGe
policies and procedures, and oversees compliance
with applicable sustainability regulations. The
operational activities of Management Board
membe's in this domain are supported by the ESG
Coordinator, who operates in accordance with the
NonFinancial and Sustainability = Reporting
Procedure adopted by the Group in November
2024. This procedure establishes processes for
monitoring and managing impagctsrisks, and
opportunities and outlines the governance
framework applicable to this area. The ESG
Coordinator is responsible for conducting periodic
ESG reviews, monitoring progress against
sustainability = commitments, and preparing
recommendations for theSupervisory Board and
other governance bodies regarding sustainability
related actions, focusing specifically on impacts,
risks, and opportunities. In fulfilling these
responsibilities, the ESG Coordinator leads the-Non
Financial Reporting Team and colladtes closely
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gAGK (GKS DNERdJzZLIQa
structures. The impact, risk, and opportunity
management framework is fully integrated into the
DNER dzLJQ& Ay G SNY I f
with best practices in corporate governance.
Composition of the Supervisory Board

The Supervisory Board exercises ongoing oversight
of the activities of Dom Development S.A. From 1
January 2024 to 31 December 2024, the Supervisory
Board of Dom Development S.A. comprised seven
members:

1. DNJ S32NJ ¢ GheilnarLJafl the
Supervisory Board (appointed 17
September 2008)

aNJ DNJI S32Ni vYvaSoLal
qualification, has 31 years of experience in the real
estate development sectoand has been with the

32 S NY I y @S MarkyRighardrAntyidnyaSpiterdgniber of

the Supervisory Board (appointed 1 April
2012)

02y i NB t MSMWadk Bpitriyholds ¢ degréeyinRecohommitsIrgns R

the London School of Economics. He has 19 years of

experience in the real estate development sector

and has been a Supervisory Board Member for 12

years.

5. Philippe Bonavero¢ Member of the

Supervisory Board (appointed 15 June
2023)

Mr Philippe Bonavero holds a law degree from the

University of London. Since 2016, he has served as

a director of a Ukbased construction company.

K2t Ra 6 Aa&nd Marig Ranhsiuk eRdeo bf ithe 2 v

Supervisory Board (Independent Member,
appointed 15 June 2023)

Company for 29 years. He previously served as Vice Dr Anna Maria Panasiuk holds a law degree from the

President of the Management Board before
assuming the role of Chairman of the Supervisory
.2 NR® aNJ YASOLAIT
Supervisory Board with effect from 31 Dedesen
2024, while continuing to serve as a Supervisory
Board Member.

2. Janusz ZalewskiDeputy Chairman of the
Supervisory Board (appointed 15 March
2021)

Mr Janusz Zalewski holds a degree in economics
from the Warsaw School of Economics (formerly the
Main School of Planning ar@tatistics¢ SGPIS). He
has 24 years of experience in the real estate
development sector and has been with the
Company for 25 years, having previously served as
Vice President of the Management Board before his
appointment as Deputy Chairman of the
Supervsory Board.

3. Dorota Podedwornda arnowskag Deputy
Chairwoman of the Supervisory Board
(Independent Member, appointed 7 June
2018)

Dr Dorota Podedworndarnowska holds a PhD in
Economics from the Warsaw School of Economics
and has extensivexpertise in economics, finance,
accounting, financial review, and audit. She has
served as an Independent Member of the
Supervisory Board for six years.

''YAOBSNEBAGESR
YI&aidSNRa
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Panasiuk has extensive experience in capital
markets laws and regui@ns, gained through her
legal advisory work for investment funds and
holding companies. She has served as a Member of
the Supervisory Board since June 2023.

7. Anna Maria Panasiuk Member of the
Supervisory Board (Independent Member,
appointed 15 June 2023)

Ms Edyta Wojtkiewicz holds a degree in economics
from the Warsaw School of Economi&he has
extensive professional experience, gained through
roles in her career. She has served as a Member of
the Supervisory Board since June 2023.

All members of the Supervisory Board are
non-executive directors. As of 2024, the Supervisory
Board comprises four men (57%) and three women
(43%). Five of its seven members hold Polish
citizenship, while two are British citizens. The Board
comprises indiiduals with extensive expertise and
professional experience in management,
accounting, finance, and law, as well as those with
specialised knowledge and indusspecific

SELISNASYOS NBfSglyid G2 (GKS

Composition and appointment of the Supervisory Board

The Supervisory Board comprises five to
nine members, each appointed for a joint three
year term. The General Meeting determines the
number of members on the Supervisory Board. It is
responsible for their appointment and removal,
except for special rightseld by a shareholder with
at least 50.1% of the Company's shares. This
shareholder has the right to appoint and remove

half of the Supervisory Board members, which
includes one Deputy Chairman. If the Supervisory
Board has an odd number of members, this
shareholder can appoint three members if there are
five members on the Board, four members if there
are seven, or five members if there are nine. This
right is exercised by submitting a written statement
to the Company that specifies the appointment or
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removal of a member. At least two Supervisory
Board members, appointed by the General
Meeting, must meet the independence criteria
2dzift AYSR Ay {SOGA2Yy T1oT
Association. This independence requirement also

extends to their immedi@ family members,
including spouses, direct descendants, and
ascendants.

The Supervisory Board operates according to the
provisions of the Commercial Companies Code, the
/ 2YLI yeQa ! NiIAOftSa 27
accessible Rules of the Supervisory Board, which
detail its organisation and operational procedures.
Additionally, the Board adheres to the Code of Best
Practice for WSE Listed Companies. As a permanent
oversight body, it supervises all areas of the
/I 2YLI yeéQa 2LISNI GA2yaz
matters. The Board adopts resolutions and issues
opinions on mattes within its exclusive
O2YLISGSyOS | a
of Association and according to established
procedures or applicable law.

In 2024, the Supervisory Board held 14 meetings
attended by members of the Management Board.
The Board complied with the requirement to have
at least two independent members per the
AYRSLISYRSYyOS ONRGSNRI
Articles of Association. Resolutions of the
Supervisory Board on the following matters
required the approval of a majayi of independent
members:

Supervisory Board Committees
Audit Committee

. & (GKS LINP@QAaAZYya 2F
of Association and the Audit Committee Rules
adopted on 5 September 2006 and subsequently
amended on 29 December 2006, 29 June 2007, 3
April 2008, 5 October 2010, and 31 August 2023, the
Audit Committee is a standing committee of the
Supervisory Board.

The Audit Committee comprises three
members, appointed by the Supervisory Board from
among its members. The majority of Audit
Committee members, including the Chairperson,
are independent within the meaning of Article
129(3) of the Act of 11 May 2017 onasitory
auditors, audit firms, and public oversight (Dz.U. of
2020, item 1415), as well as Section 7.7 of the
/ 2YLI yeQa ! NIAOftSa 27
the Audit Committee have expertise and skills in
accounting or financial reporting audit. At Eaone
member has industrgpecific knowledge and
SELISNIA&S NBtS@ryid G2
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Approval of any benefits granted by the Company or
its related entities to Management Board members,
regardless of their legal basis.

2APprotiak ®f the2 Cardipafi@ @ra its! NisidiadiesS &

entering into significant transactions with a related
entity, a Supervisory Board member, a
Management Board member, or their related
parties. Appointment of the independent statutory
auditor to audit the Comparya
statements.

integrates impacts, risks, and opportunities into its
2PSNBRAIKG 2F (GKS
As part of this process, it assesses how
sustainabilityrelated impacts and risks align with
0 KS [ 2YLI-tgrdh Qoldjectives, ycarporate

A yeQutatiaR, Janyd Felatignstzipsiviitth syakebioldérs. (n &

its risk management oversight, the Supervisory
Board monitors the effectiveness of implemented

and responds to emerging opportities. It also
evaluates tradeoffs, such as balancing shderm
financial performance with lonterm resilience,
Syadz2NAy3I (KL
sustainable growth strategy. Regular reporting and
collaboration with senior management enableet

& S Bupetidnily Bbafd tdi KVBrseé 2h¥sklprbcesdeés

effectively. Further details on the Supervisory
.21 NRQa&a a-odatédirespbrsioiliiés kain Be
found in Section GOY.

The responsibilities and powers of the
Audit Committee are set out in the Audit Committee
Rules, as approved by the Supervisory Board. The
pricnéry regpunisibilifed Qfathe! AditACOrndtiee
include:
1. Overseeing the Management Board in
relation to:

b compliance with applicable laws and
regulations, particularly the Accounting
Act of 29 September 1994 and the Act of
11 May 2017 on statutory auditors, audit
firms, and public oversight;

L LINBLI NXrdAz2y 2F GKS
information, with a particular focus on
the selection of accounting policies,
application and assessment of the impact
of new regulations, and information on
the treatment of estimates, forecasts,

D NE dzLJQ &

RSOAEAZ2Y A
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ALISOATASR Iiohtroli ieSharfisehsy ldkntfiesCpaority meki drdds, S &

a dzl

/I 2 YLJ

I & a2 OA laidh @hgrdelevantfratteysSinyfingdld 2 F
statements;
b implementation of recommendations
and observations made by the
/ 2 Yibdepérdé€htistaiitdeaaligit@ appointed
by the Supervisory Board;
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recommendations to the
Supervisory Board regarding the
appointment and dismissal of the
independent statutory auditor;

3. overseeing the independence and
objectivity of the statutory auditor,
includingconcerning audit firm rotation
and fee arrangements;

4. overseeing the effectiveness of the risk
management system;

5. Y2YAG2NAyYy3
framework;

6. overseeing the effectiveness of the
internal control system and internal audit

2. issuing

iKS

function, particularly in respect of
financial reporting;
7. monitoring the effectiveness and

adequacy of the whistleblowing system
or any other mechanism for reporting
irregularities;

8. evaluating the work of the independent
statutory auditor.

From 1 January 2024 to 31 December 2024, the
Audit Committee comprised:

- Dorota Podedwornd@arnowska ¢
Chairwoman of the Audit Committee
(Independent Member),

- Edyta Wojtkiewicz¢ Audit Committee
Member (Independent Member),

- Mark Spiteric Audit Committee Member.

In 2024, the Audit Committee held six
meetings, three of which included briefings on ron

financial reporting matters within the Dom
Development Group.
Remuneration Committee

Ly | O02NRIYyOS 6AGK

of Association and the Remuneration Committee
Rules adopted on 5 September 2006 and
subsequently amended on 29 December 2006, 5
October 2010, and 4 October 2023, the
Remuneration Committee is a standing committee
of the Supervisory Board. The Remuneration
Committee consists of at least three members
appointed by the Supervisory Board from among its
members. At least two Committee members must
be Independent Supervisory Board Members, as
defined in Section 7.7 of the 2 YLJ y & Qa
Association. The Supervisory Board appoints one of
the Independent Supervisory Board Members, as
RSTAYSR Ay {80GAz2y 1 o1

Association, to serve as Chairperson of the
Remuneration Committee. Each member dfet

Remuneration Committee may be removed at any
time by the Supervisory Board. The Remuneration
I 2YYAGGSSQa
in the publicly available Remuneration Committee
Rules, as approved by the Supervisory Board. The
primary responsibilities of the Remuneration
Committee include:
L periodically reviewing the remuneration
framework for Management Board
members and submitting

[ 2 YLI y & QarecOnmeérndhtians yfoO he Supervisory

Board in this regard;

b preparing proposals on cash
remuneration and normonetary
benefits for individual Management

Board members, including, in particular,
managerial share option programmes
(convertible into Company shares), for
consideration by the Supervisory Board;

L LINPLIZaAyYy3d RNITFG&
remuneration policy.
Members of the Management Board,

representatives of the independent statutory
auditor, as well as Company directors and
employees may attend Remuneration Committee
meetings by invitation. In 2024, the Remuneration
Committee held seven meetings.

From 1 January 2024 to 31 December 2024,
the Remuneration Committee comprised:

L Dorota  Podedwornd@arnowska ¢
Chairwoman of the Remuneration
Committee (Independent Member),

b Anna Maria Panasiuk Remuneration

Committee  Member  (Independent
Member),

b Mark Spiteric Remuneration Committee
Member.

In 2024, the Audit Committee received three

i K giefings v frgmy ghe 3 finansigl A abditdry the

Management Board Member responsible for ESG,
and the ESG Coordinator on the double materiality
assessment process, including the key impacts,
risks, and opportunities idgified (see SBMB).

Further details on the responsibilities of the
Supervisory Board Committees can be found in
Section 4 of this statement.

Diversity metrics

Since 2022, Dom Development S.A. has

I NIimp®medtad @ Piversity Policy reaffirming its

commitment to fostering a respectful, inclusive, and
multicultural society. The Company emphasises the

2 FmpgrtanSe of egualitppaimenniar all, regarai€ss o 3

gender, age, dability, health status, race,
nationality, ethnic origin, religion, political beliefs,
trade union membership, sexual orientation,
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gender identity, family and social status, lifestyle,
position within the Company, or any other defining
characteristic.

The Group is dedicated to creating a
workplace free from discrimination and
inappropriate behaviour, ensuring that employees'
integrity and seHworth are maintained. The
Company's strength lies in the engagement,
experience, knowledge, and diversity ofs it
employees, all of whom play a significant role in its
growth. Every employee is valued and recognised as
a unique asset to the Group.

The main objectives of the Diversity Policy are:

L To maximise the potential of employees
by leveraging their diverse skills,
experience, and talents within a culture
of respect and support;

b To support the achievement of the
/I 2YLI yeéQa aGNF GS3AAO0
defining diversity principles applicable to

Supervisory Board members,
Management Board members, and
employees;

b To attract a diverse talent pool in the
recruitment process, ensuring a wide
range of skills, education, and
professional experience;

L To maintain a noswiscriminatory
approach in recruitment and human
resources management processes.

Details of the Diversity Policy measures applicable
to the Management Board and Supervisory Board

members are available at:
https://inwestor.domd.pl

The Management Board of Dom
Development S.A. constitutes the senior
management.

Diversity Metrics in the Management Board of
Dom Development S.A.

Age group number % number %
Female Male
1 Jan 2024 29 Oct 2024
Under 30 years 0 0 0 0
31 to 50 years 1 20 1 20
Over 50 years 0 0 3 60
Total 1 20 4 80
29 Oct 2024, 31 Dec 2024
Age group number % number %
Female Male
Under 30 years 0 0 0 0
31 to 50 years 0 0 2 40
Over 50 years 0 0 3 60
Total 0 0 5 100

GOV2 ¢ INFORMATIONPROVIDED TO AND SUSTAINABILITMATTERS ADDRESSED BY THE

'hb59we¢! YLbDQJ

The significant importance of ESG
(Environmental, Social, and Governance) matters
and their wideNI y3Ay 3 STFSO0a
business activities and strategic development have
prompted the creation of a dedicated Nédtinancial
Reporting  Team  within
organisational structure. This team is tasked with
FR@IyOAy3 GKS DNERdzLIQa
implementation of sustainability commitments, and
O22NRAYIGAYy3 (GKS
sustainability framework. The responsibilities of
eacdh governing body and individual regarding
impacts, risks, and opportunities are clearly defined
within the mandates and authorities assigned to the
respective entities in the Group. They are integrated
AyG2 GKS DNERdzLIQa
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Supervisory Board

The Supervisory Board exercises ongoing oversight
2LISNY GA2Ya
areas, including sustainability matters. While no

separate assessment is conducted specifically for

the / 2 YLIJ y & Q &SG management, the Supervisory Board evaluates

the Compag Qa 2OBSNI ff LIS NJF 2 NXY I

9 { BuslaidabilifyRas & ke pdl& NditS Svarsight ofitie S

D NE dzLJQ & odzaAySaa AGNF GS3ecs

Yl y I 3 S Ys8syaimabiligy Tstraigdy,S the DSlBedzisdfya Board

assesses both loAgrm and shoriterm factors that

Y& AYLI Ol GKSities, 2sichllay & Qa | (
market developments, regulatory changes, and
technological advancements. The Supervisory

Board follows an internal procedure for the periodic

Ay G SNY | tassNsSraedrf of indtetigl dramsactions within the

meaning of the Act on Public Offering and
ConditionsGoverning the Introduction of Financial
Instruments to Organised Trading and on Public
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CompaniesThe Supervisory Board grants approval
for material transactions where statutory
exemptions do not apply and authorises
agreements and the performance of obligations by
the Company and related parties in accordance with
FLILX AO0FotS flga |yR
Association. When making decisions, the
Supervisory Board considers the impacts, risks, and
opportunities  associated  with  significant
transactions, conducting a comprehensive analysis
of all material aspects of each transaction. As part
of its governance oversight, the Supervisory Board
regularly reviews the effectiveness of policies and
control mechanisms, including assessing reports on
ARSYUGUATEAY3
crisis management plans. The Board also consider
trade-offs, such as balancing the costs of
implementing risk mitigation measures against the
potential impact of failing to do so on the

[ 2YLI yeQa 2LISNIiAz2yaos
The Audit Committee of the Supervisory Board
receives regular updates on:

- Material impacts, risks, and opportunities;

- The implementation of due diligence and
regulatory compliance;

- Progress against the objectives and actions
asSit 2dzi Ay (GKS
policies.

These updates are provided by Management Board
members and designated individuals responsible
for risk management, regulatory compliance,
internal audit, and ESG oversight. This process
enables the Group to monitor compliance with
sustainability regulatios and exercise effective
oversight of impacts, risks, and opportunities. The
frequency of reporting is determined by the nature
of the information, regulatory requirements, and
GKS DNRdzLIQa AYGSNYL ¢
Reporting is typically conducted mpedically;
however, in the event of material developments or
exceptional circumstances, information is provided
on an ad hoc basis. Information is presented in the
form of financial and noffinancial statements, risk
assessments, and internal audit findm
Additionally, Audit Committee meetings include
presentations on the effectiveness of adopted
strategies and objectives related to the
management of material impacts, risks, and
opportunities.

In 2024, the Supervisory Board validated
the outcomes of the double materiality assessment
and oversaw the implementation of the objectives
and actions set out in the DOM 2030 ESG Strategy.
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Management Board
Given that ESG considerations permeate all areas of
0 KS DNERdzLIQ&
been assigned to the Management Board Member
for ESG since 202MJatters relating to material
impa2ty, tidksyaRd®pportuniNgs, aidifdGeailigehde
processes are reported by the ESG Coordinator and
discussed with the Management Board Member
responsible for the respective area during regular
faceto-face meetings and onguog reviews.

The Management Board monitors progress
against ES®lated objectives by reviewing the
implementation of actions set out in the ESG
{GNFdS38 |yR GKS

financial data, reflecting # extent to which

strategic objectives have been met. Progress
monitoring is conducted through regular reviews
involving the ESG Coordinator. The Management
Board works closely with functions responsible for
regulatory compliance, internal audit, and risk
management, ensuring comprehensive oversight of

D NE dzLJQ &
FYR Y2yAG2NR yidludesS an aidllyaiq & botly fanki&l SndDaNR dzLJQ &

FOGABAGASEAT NBALX

0 d:

0KS DNRdzLJQa ONXRGAOI € 2 LIS NI
frequency of reporting is determined by the nature
of the information, regulatory requirements, and
G§KS DNRdzLIQA AYyGSNYI ¢ LINE OS

D N2 dzIRepartinga is KypiaScand&ted op ¢ Ruarterly

basis, but in the event of material developments or
exceptional circumstances, information is provided
on an ongoing basis. The internal control framework
plays a key role in the monitoring process,
facilitating the assessmentf dhe effectiveness of
implemented measures and the identification of
areas requiring improvement.

When making decisions on major
transactions, the Management Board considers
potential tradeoffs, such as balancing economic

LINEBNEfits RN potentialr segial” 8r gepungnmental

impacts, with the aim of ensuring sustainable value
creation for stakeholders. THdanagement Board
actively monitors sustainabilitselated risks and
sets objectives linked to material impacts, risks, and
opportunities by defining strategic priorities,
implementing appropriate policies, and overseeing
their execution.

In 2024, the Management Board focused
on impacts, risks, and opportunities identified as
material during the double materiality assessment
process.

Members of both the Management Board
and the Supervisory Board have access to expert
insights from external advisory firms and actively
participate in sustainability training programmes
organised by the Polish Association of Listed
Companies.
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ESG Coordinator Senior management

At the operational level, responsibility for The complexity and crodsnctional nature of

sustainabilityrelated activities rests with the ESG sustainabilityrelated initiatives necessitate the
Coordinator, who reports both organisationally and active engagement of the entire senior

functionally directly to the President of the management team, including business area owners,
Management Board while also reporting on the in ESG processes. This engagement is evident in
implementation ad oversight of sustainability furthering the development of sustainability

matters to the Supervisory Board through the Audit initiatives and integrdhg ESG considerations into
I 2YYAGGSS® ¢KS 9{D / 22NRhuysiheds? NdpeiatioNsS & ¢agtribdtingo Atd Ather S &

include coordinating sustainabilinelated projects, preparation of the sustainability statement, and
collecting and processing ndimancial data, and providing subjecmatter expertise in key projects
overseeing the opet#onal implementation of the such as materiality assessments and the analysis
ESG strategy, which encompasses the execution of and evaluation of climateelated risls. Senior
planned initiatives and activities. management also holds dedicated meetings to

review progress against sustainability objectives,
assess outcomes, and determine whether
corrective measures are necessary. Effective
communication across management levels plays a
crucial role in enstng the alignment and
consistency of sustainability efforts across the
Group.
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ESG governance structure at the Dom Development Group

SUPERVISORY BOARD

Oversight of implementation
of ESG Strategy

Monitoring Group’s compliance
with ESG regulatory requirements

MANAGEMENT BOARD

Adoption of ESG Strategy

Monitoring of ESG Strategy delivery
Approval of Group sustainability policies

Approval of Sustainability Statement

GROUP ESG COORDINATOR

Coordinates ESG reporting

Coordinates implementation
of DOM 2030 ESG Strategy

Interacts with stakeholders
on ESG matters

Interacts with external institutions
and expert organizations working
on ESG matters

PRESIDENT OF
MANAGEMENT
BOARD

Y

CHIEF RISK AND COMPLIANCE
OFFICER (CRCO)

CRCO supports ESG Coordinator
in non-financial reporting and
management of the ESG area

Among other things, the CRCO
coordinates ethics and corporate
governance matters, oversees the
Group's regulatory compliance and risk
management. As part of day-to-day
activities, he supports the preparation
and implementation of sustainable
development policies

> AUDIT COMMITTEE

Validation of results of double materiality
assessment

Acceptance of ESG auditor appointment

COMPANY MANAGEMENT BOARD
MEMBER RESPONSIBLE FOR ESG

Advising Company’'s Management Board
on ESG matters

Coordinating delivery of ESG DOM 2030
Strategy

Supporting Group's ESG goals and ensuring
effective operation of environmental
management system

Oversight of ESG activities and processes

Establishing accountability and enforcing
execution of ESG activities

COMPANY'S CFO

Coordinates financial reporting, including

taxonomy disclosures and investor relations.

Responsible for Group's financial matters,
supported by financial functions of Group
companies

CEOs OF GROUP COMPANIES

Monitoring of local ESG-related activities

Monitoring of reporting certain ESG metrics

ASSURANCE LEAD

The Head of Internal Audit conducts
an independent assessment of the
adequacy and effectiveness of risk
management, undertaking assurance
activities to identify risk-exposed
areas and providing advisory support
to improve risk management practices
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GOV3 ¢ INTEGRATION OF SUSTAINABREMTED PERFORMANCE IN INCENTIVE SCHEMES

Remuneration of the Management Board /I 2YLI yeQa O2YYAGYSyGa G2 &2«
In accordance with theRemuneration Policy for including:

Management Board and Supervisory Board b contributing to environmental protection,

Members of Dom Development S,.Awhich is b undertaking actions to mitigate and

adopted and periodically updated bythe StAYAYLFGS (GKS /2YLIyeQa
Supervisory Board, members of the Management impacts,

Board are entitled to: b ensuring safe and comfortable working

1. Fixed monthly remuneration, O2yRAGAZ2YA F2N) GKS [/ 2YLJ
commensurate with their responsibilities and business partners.
and the qualifications required to perform
their duties. This fixed remuneration is pre Remuneration of the Supervisory Board
determined and not contingent on the Members of the Supervisory Board are entitled to
[ 2YLI yeQa FTAYLFYyOALf LY¥eNJAaNor wich shay consist of:

Additionally, Management Board members may be 1. Fixed remuneration, comprising:
entitled to: - base remuneration;

2. Variable remuneration in the form of a - additional allowances for holding
performancebased bonus, which must not roles on Supervisory Board
exceed five times the fixed remuneration. committees.

The award of this bonus is based on The monthly fixed allowance for Supervisory Board

financial gnd notfinancial perforfngnce members assuming additional roles is determined

ONR G SNAR I Ff A3y SR 6 A laK a péréehtage /of tife_Base éréifuneration and

strategic objectives, grticularly: amounts to:

L profit before tax, L 25% for members serving as

b net profit, Committee Chairpersons,

b other operational metrics relevant to b 15% for members serving on
GKS alyl3sSySyid . 21 NR YS ¥dnmidRawithodtBhairing a committee;
of responsibility. 2. Nonmonetary benefits.

3. Remuneration in the form of financial Members of the Management Board and
instruments, as granted by the Supervisory ~ Supervisory Board are not entitled to
Board. supplementary pension schemes or early

In addition to the above remuneration components, retirement programmes.
Management Board members may be granted In 2024, the Group did not incorporate
additional monetary or nommonetary benefits by sustainabilityrelated criteria into the remuneration
the Supervisory Board, including but not limited to: framework for Management Board and Supervisory
L a company car, mobile phone, and Board members and did not set financial targets
laptop, as required for the performance linked to ESG performance. However, the Group is
of their duties, considering introdaing a financial component tied
L private medical care package, to ESG performance as part of its overall
b group Iij‘ejn,surance cover, 3 remuneration framework. i
b RANKBOUZ2NRBRQ YR 2ZTTAOSNAQ tAFLOAT AGER
insurance,

L sports membership benefits,

L coverage oreimbursement of training
costs necessary for professional
development.

In fulfilling their responsibilities, Management
Board members are required to uphold the
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GOWV4 ¢ STATEMENT ON DUE DILIGENCE

Core elements of due diligence Sections in thesustainability statement

Embedding due diligence in governance, strategy and business model GOWV2
SBM3
IRO1
SE2
S13
St14
S117
Gl1
G112
Identifying and assessirglverse impacts SBM3
E13

EX4

E32

E43

E52

Taking actions to address those adverse impacts S11
S13
Si4

S3

G1
G13
GOW2
St1
SE2
Si4
S117
G113

Engaging with affected stakeholders in all key steps of the due diligence

Tracking the effectiveness of these efforts and communicating

GOWV5 ¢ RISK MANAGEMENT AND INTERNAL CONTROLS OVER SUSTAINABILITY REPORTING

The Supervisory Board oversees the is inherently linked to risk management, which
internal control, risk management, compliance, and encompasses  assigning responsibility  for
internal audit systems within the Group, primarily operational performance, evaluating performance,
through the Audit Committee. It also provides an and enhancing operational efficiency across all
SOrtdz- iA2y 2F GKS / 2YLJI yeeel &f thelCOnipangand theSGoup.i 2 G K S
General Meeting, includg an assessment of the

adequacy and effectiveness of these systems. Sustainability risk management

Risk management and internal controls From an environmental, social, and
pertaining to sustainability are central to the governance (ESG) perspective, particular emphasis
DNR dzLJQ& 2NBlFyAal A2yl € @ dpladedzN®b comipliiriRe rigk 2 Aldnggidlkl derfain
governance framework. They align with the operational risks. Key risks pertinent to risk
strategic objective of enhancing operational management and oversight of the sustainability
capabilities and uphold the principle$ sustainable reporting process include tls® concerning the

and responsible business conduct. This process completeness and integrity of data, the accuracy of
ensures that strategic priorities are translated into estimates, and the timely submission of
clear operational targets. Operational management information. The Group manages these risks in
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accordance with its internally established non
financial and sustainability reporting framework.

The sustainability risk management
LIN2OSaa A& |y AydaSaNgt
overall risk management framework. The primary
risks in the area of sustainability pertain to
environmental, social, and governance (ESG)
factors, which have been identifiethrough the
double materiality assessment process. These risks
are classified as compliance, operational, or
business risks and are assessed as part of the
DNR dzLJQa 2y 32Ay13
principal risks identified and the strategies toeir
mitigation are detailed in subsection SBEM
Sustainability risk management within the Group is
supported by the Noi#Financial Reporting Team,
which plays a key role in mitigating sustainability
related risks (including ESG risks) by overseeing
internal processes and engaging in ongoing
collaboration with relevant business areas. The
principles governing sustainability risk management
are defined in internal policies and procedures,
including the NorFinancial and Sustainability
Reporting Procedure, dopted by the Group in
November 2024, and the Risk Management and
Compliance Policy. The Group defines sustainability
risk as the potential occurrence of an event that
may adversely impact the environment, social
matters, business operations, financial ués, or
NEBLJzi I GA2y® ¢KS FAY 27F
risk management system is to ensure the early
identification and effective handling of material
risks. The sustainability risk management system,
encompassing both risk identification and
mitigation strategies, including relevant controls, is
FfAIYSR gA0GK (GKS DNERdAzLIQ&
framework. It is structured around the three lines of
defence model as further elaborated in section
4.11 of this sustainability statement.

Climate risk management constitutes a
ONHzOAFf aLsSod 2F GKS
management framework. This system is thoroughly
integrated into the organisational structure and
decisionmaking processes, thereby ensuring the
engagement of key functionolders. It represents a
continuous and adaptive process, evolving in
response to changes in the economic environment,

0KS DNRdzLIQA
ARSYUATASR NRala 2y
To ensure effective governance of

sustainability risk management, the approach to
managing these risks has been woven into the
DNR dzLJQ&d SEA&GAY3I NI aj
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Selected sustainability risks are factored into
business decisiemaking.

The Company oversees sustainability risk

OrgavfdgiEmér® st (the &rdup @velSin IDNRitHzLE) &

broader risk management system, as detailed in
section 4.11 of this statement.

The sustainability risk management process
within the Group is organised into five key stages:

1. Risk identification;

2. Risk measurement and assessment;

3. Risk monitoring and control;

Ri¢K répprtingaiid cordatuicatbry @

5. Management actions.

This process is operationally led by the ESG
Coordinator, with supportF N2 Y GKS / 2 YL y¢&
senior management, who serve as business process

owners, and the Group Chief Risk a@dmpliance

Officer, who is responsible for coordinating risk
identification, assessment, and compliance
management at the Group level. Furthermore, the

process is overseen by the Assurance Lead, who

directs internal audit activities across the Group.

The sustainability risk management framework
Aa AYyGS3INI GSR & Jstiuétured 0KS [
governance model, which operates at three levels
of oversight:

1. Supervisory oversiglttthe highest level of
2PSNBRAIKGEZ SESNDAASR
Supervisory Board, which, through the
DR dzICemimitte®,dza dlsb A yovemsdes A (0 &
sustainability risk management and
compliance, assessing their adequacy and
effectiveness;

2. Executive oversight conducted by the

¢t KS

YIylF3aSyYSyi 02 NR& 2 F G
ONPEBRSBEARRAANASEY I IYYWRESY I GKS
Management Board, which consolidates
and manages risks at the Group level;
3. Operational oversight ¢ implemented
within the internal control framework,
D NR dzLdebiinat2dZahvih SIOup And ubsibiding |
levels.
Internal control system for sustainability
Effective risk management is strengthened by
G§KS DNRdzZLIQa AYyGSNYI f O2y i NP

organised around the three lines of defence model,

I OG A BAGASAS asldgfdled ifi KeBtion MYIF df dal \EB&inabBitF
( KS DoNRrdeniQEhis sybteld & fibledto 2he 3@ A 8 S 4 d

scale, and orgnisational structure of the Group,
ensuring that internal controls are proportionate,
adequate, and implemented at the Group level. It

Y ainfsltdsafegBaydithe effedlivan8sg anNkffidiency

65



of operations, the reliability of nofinancial
reporting, and compliance with applicable laws and
internal regulations.

¢KS DNRdzLIQ&a AYGSNYI
established at the Company level and operates
across each Group entity, taking into account their
legal and operational independence while ensuring
that the system remains proportionate and
adequate to the Groupa Yy SSRa®
over sustainability reporting are managed within
GKS FNIYSg2N] 27
governance practices, employing mature processes
and methodologies. This system is supported by:

b advanced accounting, business reporting,

and document management systems;

L a system for collecting resource
consumption data, including energy and
utilities;

b transparent internal procedures, featuring
financial controls and compliance
frameworks;

b a clearly defined and structured

organisational hierarchy;

L the expertise knowledge, and experience
of individuals involved in the internal
control process;

b management oversight and
SOrtdz A2y 2°7F

b independent assurance through the audit
of financial and no#inancial statements
by an independent statutory auditor;

b internal audit functions.

regular

Compliance system for sustainability

A robust and weltleveloped compliance
culture is essential for the successful
implementation of the DOM 2030 ESG Strategy
I ONRP&aa GKS DNRdJzLIQA
System aims to prevent legal risks arising from-non
compliance with relevant laws andnternal
regulations, thereby supporting a strong corporate
governance framework. Within the Group,
sustainability compliance management is defined as
the process of identifying, assessing, and managing
risks associated with necompliance or breaches of
legal requirements, internal regulations, and
established standards of conduct set by the
Company or the Group, in relation to material
impacts, risks, and opportunities in the area of
sustainability.

¢KS /2YLIl yeQa [/ KAST
Officer provides expert support in sustainability and
advises on executing  sustainability  risk

Wi al

management activities. This role also includes
assessing and measuring compliance risk, alongside
overseeing the development and implementation

O 2o teM@dil medsirdsS 6 nitigale eS 8sK's

materialisationwhether at the subsidiary or Group
level. The Chief Risk and Compliance Officer
additionally assists the ESG Coordinator in

- preparing and submitting management

Ly G SNY I t repors yandNiBdatés to the management

boards of Group companies and the

0 KS DNZR dzLJQa / 2anii oyteARK § RizLIS2NIA A2\ NES

- developing and promoting best practices in
sustainability compliance;
- establishing and enhancing uniform
compliance standards in line with the
principles set out in subsection GQV
Internal audit system for sustainability

The internal audit function operates in
accordance with the principles of independence
from operational activities and objectivity, aiming
to enhance value and improve the operational
efficiency of the Dom Development Group. Internal
audit activities invate a systematic and structured
FaaSaavySyd 2F (GKS
control, and corporate governance processes,
contributing to their continuous improvement. The
internal audit function supports the Group by

0 KS DNE gahigidy ass@ahdePelydrding thel effeetness of

sustainabilityrelated processes and offering
advisory services to strengthen governance and risk
management in the area of sustainability.

The Assurance Lead supervises the
execution of the internal audit function, reporting
functionally to the Audit Committee and
organisationally to the President of the
Management Board of Dom Development S.A. This
dual reporting structure ensures the indepdence

2 LIS NI adoBjettvifh of thdfnction.2 Y LI Al y OS

The assurance and advisory activities
conducted by the internal audit align with the DOM
2030 ESG Strategy and the Internal Audit Strategy
for 2024,2027. These activities encompass key
business objectives and sustainability challenges,

including:
b Y2YAG2NARAY3 9{D NRa&la
operations;
b assessing compliance with regulatory

requirements for sustainability reporting
(CSRD, ESRS);
b verifying the accuracy and quality of ESG
data/réporte@by thl Grdupy, O S
The Assurance Lead provides updates to
the Management Board and the Audit Committee

MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A. 66
AND ITS GROUP IN 2024

D NE dzLJQ &

20



regarding the execution of the audit plan, the
findings from completed audits, and the
implementation status of recommendations
resulting from identified observations. These
reports are prepared with both a business
perspective and a focus on sustainaliliensuring
FfA3yYSyild 6AGK GKS
objectives.

D NE dzLJQ &

GARSN) adzadl Ayl oAt AlGe

SBM1 ¢ STRATEGY, BUSINESS MODEL AND VALUE CHAIN

Business profile

Dom Development S.A., the parent of the
Group, has been in operation since 1996 and is the
largest residential developer in Poland. By the end
of 2024, the Group companies delivered over
50,000 residential units.

Since 2006, Dom Development S.A. has
been listed on the Warsaw Stock Exchange (WSE)
and is a constituent of the mWIG40 index. The
Company is also included in the WESG index,
which comprises the most socially responsible
publicly traded companies in Pold.

¢ KS DNERdzZLIQa
the development and sale of residential properties,
primarily targeting individual homebuyers as its
main customer base.

The Group delivers mulfamily residential
RS@PSt2LIySylia Ay
markets, including Warsaw, Wroclaw, Krakow, and
the TriCity area, where it operates under the Euro
Styl brand.

The breakdown of total revenue and
employee headcount by location (IFRS 8) is
presented in sections 1.6 and 1.5 of thiatement.

The only reportable segment in the financial
statements is real estate (NACE M.68c¢lBuying
and selling of own real estate). Dom Development
S.A. is the largest developer in Poland in terms of
total assets, revenue, and profitability. Among
Poish real estate companies listed on the Warsaw
Stock Exchange (WSE), the Company ranks first in
terms of return on equity (ROE). Additionally, as of
the end of 2024, Dom Development S.A. had the
highest market capitalisation among Polish
developers, amouting to PLN 4.9 billion.

Beyond its economic dimension, the
DNR dzLJQ&a | OUA@GAGASE |faz
impact. In fulfilling its business mission, the Group
actively contributes to the achievement of the
Sustainable Development Goals (SDGs). Customer
satisfaction is a keygsformance metric, enabling
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the Group to engage with customer feedback and
respond effectively to evolving needs and
expectations. The Group is committed to
responsible residential development, taking into
account future social and climate challenges.
Through its activities, the Group helps address
housing shortages and enhance the quality of life in
t2f yYRQ& YI22NJ dzNbly OSyiNBa

Strategy of the Group
0dZAK$SBER dzZ0D A G TR (A&3I A O 0 dzi
including growth and market consolidation,
maintaining a strong balance sheet, and maximising
return on equity (ROK) are outlined in section 1.3
of this sustainability statement. Sustainable
iKS DN2
As the leading residential developer in
Poland, the Dom Development Group plays a
significant role in shaping urban planning and
improving the quality of life in the metropolitan
areas where it operates. The Management Board
actively supports sustainable rhenisation by
implementing internal project planning standards.
From residential units and communal spaces to
architectural solutions and green areas, every

FA&LISOG 2F GKS DNRdzZLIQa NBaARS
carefully designed to foster liveable, highalty
urban environments. ¢ KS DNR dzLJQ& &dzadl A

initiatives and objectives are defined in the DOM
2030 ESG Strategy.

All objectives outlined in this document
LISNIiF Ay G2 (GKS DNZRdzLIQa
the development and sale of residential properties.
The strategy is implemented across all companies
withiin & Grolup. Saclalbyjectes @tuydn twakeyO A I §
stakehotler groups: customers and local
communities. The DOM 2030 ESG Strategy,
overseen by the Group Management Board, sets
out three overarching objectives:

LINR y O

67



- reducing environmental impact and
promoting urban biodiversity;

- strengthening local communities by
creating highquality urban fabric that
fosters social integration;

- ensuring the highest standards of
corporate governance and maintaining
clear communication with all stakeholders.

The strategy does not address future challenges,
solutions, or projects related to sustainability
reporting. However, certain material impacts
identified through the double materiality
assessment have been indirectly incorporated into
the DOM 2030 ESG S&gy and integrated into the
ongoing activities of the Group companies. The
A0NI GS38 Aa I|00Saairots
www.domd.pl/esg

Business model

The Group companies adopt a business
model that aligns its management approach with
the principles of sustainable development. The Dom
Development Group is one of the few entities
equipped with the necessary resources and
capabilities to successfully dediv complex and
capitatintensive  projects. These resources
comprise:

b external inputs: materials, raw materials,
and utilities used in the construction
process;

b well-designed, implemented, and
continuously monitored operational and
support processes;

L intangible assets, such as:

0 a highly skilled and experienced

workforce,
0 unique expertise in project
management, construction

processes, real estate sales, and

stakeholder relationship
management,
0 business and strategic

partnerships,
o0 IT systems and technologies.

¢tKS /2YLIyeQa odzaAiAySa
linked to its resource base, which acts as the
foundation of its activities and a crucial driver of
value creation. Successful delivery of development
projects necessitates access to a comprehensive
range of tandile, human, and intangible resources,
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ensuring effective project management and
adzLILI2 NI Ay 3 K SermOgowthllande Q &
strategic objectives.

The Group adopts a comprehensive approach
to securing, developing, and managing the
resources that underpin its business model and
value chain. As part of its resource acquisition
strategy, the Group ensures a stable and high
quality supply of materials,asv materials, and
utilities used in the construction process. It
collaborates with reliable and reputable suppliers,
guaranteeing the consistency and quality of
components while mitigating the risk of operational
disruptions. A key strategic priority isefattraction
and development of a highly skilled workforce,
avpich s ressentiBl N dzelefficientgeXesiion o8 v
projects and the organisation's logrm growth.

To enhance resource efficiency, the Group invests in
technologies and process optimisation sabuns
that improve construction and operational
performance. Wellesigned, implemented, and
monitored operational and support processes
enable the Group to manage projects effectively,
increase efficiency, and reduce environmental
impact. Resource securitys sustained through
robust risk management, quality control, and supply
chain optimisation, allowing the Company to
mitigate project execution risks and ensure
operational stability. This approach facilitates the
effective management of capitéthtensiveprojects
and contributes to londerm value creation for
stakeholders.

The business model and value chain of Dom
Development Group generate measurable value for
customers, investors, and other stakeholders, both
in the short and long term. By adopting a
comprehensive approach to resource management
and business relationshipshe Group effectively
delivers complex, capitdhtensive projects while
maintaining a strong commitment to sustainable
development and higiguality service standards.

For customers, the main benefit is the high
quality and durability of completed developments.
Optimised operational processes and precise supply
chain management ensure timely project delivery,
enhancing buyer satisfaction. For investors, the
D NE dzLJQeds mbdipofeys financial stability and
pradEtRb® operatignal peyfornBINES, Yransparency
in operations and adherence to ESG principles
contribute to longterm value creation and enhance

0 KS DNZ dzLJQ a-teimlidigStord. Fofioghert 2 y 3

stakeholders, rcluding business partners,
subcontractors, and suppliers, the Group nurtures
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stable, longterm relationships based on

transparent principles of cooperation. Through
effective value chain management, the Group
drives sectowide progress, promoting innovation,

industry best practices, and high standards within
the construction secto

Value chain
The value chain encompasses the
complete range of activities, resources, and

NBfllGA2yaKALA
business model and the external environment in
which it operates.

A workshop session attended by
representatives  responsible for ESG, risk
management, and compliance was held to map the
key activities, resources, and relationships within
the Group. Participants examined the business
model, strategy, and commercial relatisimps, as
well as the operational activities carried out across
all Group companies.

The outcome of this process is the
development of a value chain model for the Dom
Development Group, based on an analysis of
material flows and business relationship$his
model covers the key stages, from producers and
suppliers of primary raw materials used in
manufacturing construction materials, through
counterparties providing services supporting the
activities of Group companies, to the operations
conducted withinthe Group itselfWhile the Dom
Development Group does not manage the entire
value chai, it effectively shapes its key
components, striving to optimise processes within
its own business activities. Through a strategic
approach to cooperation with  suppliers,
subcontractors and financial institutions, the Group
achieves high operational effemcy and ensures
the stability of its investment projects. This results
in tangible benefits, including higduality projects,
timely project execution, cost predictability and
longterm financial stability delivering value to
customers, investors and o#h stakeholders alike.

Upstream relationships primarily affect the
DNR dzLJQ&d ISy SNI ¢
construction sector), while downstream
relationships influence the operations of the Group
companies engaged in property sales and
management.

Though the warranty service function is managed
in-house, its collaboration with subcontractors
providing services to customers means it impacts
both upstream andlownstream relationships.
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Upstream:

As part of its value chain mapping, the
Group has identified its Tier 2 and Tier 3 suppliers,
along with subcontractors. Tier 3 suppliers are
primarily producers and suppliers of raw materials
such as steel, aluminium, glass, timber, and building
ceramics,which are utilised in the production of
construction materials, as well as suppliers of
energy resources like natural gas, electricity, and

aa2 OAl GSRvehicle Gukls. Wafer i dladifigdh & IaliseRugt® a

resource since it is used in manufacturing,
operational processesand sanitary installations.
Tier 2 suppliers provide construction materials
including concrete, reinforcement steel, saliche
blocks, insulation materials, and windows. This
category also encompasses companies supplying
equipment and services that are santial for the
construction process, such as construction
machinery, scaffolding, and site facilities. The
DNER dzLJQ&a @ f dz§8 OKI Ay a2
comprising  construction  service  providers
responsible for excavation, demolition, concrete
pouringz Y a2y NE X
subcontractors additionally include design and
engineering firms that specialise in architecture,
structural design, and building systems planning.
Subcontracted services extend beyond core
construction activitis to include specialist support
functions. In this segment, subcontractors consist of
external law firms and independent consultants
who provide specialised support serviceshe
primary stakeholders in the upstream segment are
Tier 2 and Tier 3 suppliers, as well as subcontractors.
These entities represent the most frequent points
of engagement for the Group and are integral to the
execution of its operational activities anche
delivery of its strategic objectives.

Internal processes:

The next stage in the value chain comprises
i KS D NE dzLJQ & AYGaSNYyI f
categorised into operational processes and support
functions. Operational processes are organised into

02y (i NI O Gfduy segmdntS (projech exac@ian, pmperySsdles, (i K S

mortgage brokerag services, and the management
of serviced apartments. Project execution includes
arange of activities, such as land acquisition, design,
permitting, sales, construction, interior fitut, and
GKS KIFIYyR2OSN 27F
activities in nortgage brokerage and the
management of serviced apartments represent
marginal areas of the business. Support functions
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encompass  marketing, human  resources,
administration, finance, accounting, auditing, risk
management and compliance, IT & Data
Governance, occupational health and safety (OHS),
investor relations, and legal services. The key
stakeholders at this stage dfi¢ value chain include

AND ITS GROUP IN 2024

activities that support homebuyers include the
handover of residential units and warranty services,
which are conducted either by subcontractors or in
house by Dom Development. At the final stage of
the value chain, key considerations encompass
waste managment (both municipal waste and

employees, capital market investors, lending construction and demolition waste) and

institutions, public authorities, and insurance wastewater disposal. The key stakeholders at this

companies. stage include individual and transactional buyers
end users (residents of developments delivered by

Downstream: Group companies), local communities, and property

¢KS DNRdzZLIQ&d RS@St 2 LI Sighégers,tINE2S00Ga I NB
primarily sold to individual buyers. Operational
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Value chain

STAKEHOLDERS

SUPPLIERS AND SUBCONTRACTORS

Manufacturers Suppliers of primary raw materials, that are used to produce building materials:
and suppliers Primary raw materials: Energy resources: Water
(tier 3) « steel, - gas,
* aluminium, « electricity,
- glass, « vehicle fuels
« timber,
* building ceramics
Y \/ \/
Suppliers Suppliers of building Suppliers Suppliers of Utility
(tier 2) materials: and operators construction site providers:
« concrete, of construction equipment (office, « electricity
« reinforcements, machinery storage and social * water
« sand-lime blocks, containers, scaffolding,
« insulation materials, formwork)
* windows, doors
Y Y
Subcontractors Contractors and subcontractors Designers External External
of construction works (architecture, experts legal
« earthworks, construction, support
« construction works, installation)
« installation works (sanitary - water
supply, sewerage, HVAC; electrical <
and teletechnical installations)
« fit-out works
« other construction work
A
EMPLOYEES, SHAREHOLDERS, FINANCIAL INSTITUTIONS
vy
Employees Operational processes «
« land purchase * handover * sale « credit « operation
« design of apartments intermediation of serviced
* obtaining permits * warranty > < services apartments
and approvals service
« general contracting
« interior design and fit-out
> Support processes
* OHS * Marketing
= administration «IT
« finance and accounting « Investor Relations
*HR « Legal Department
* Legal Risk, Compliance
CONSUMERS, SOCIAL ENVIRONMENT AND LOCAL COMMUNITIES
\J \/ \J
Customers and end-users Local communities Property Waste
* Consumers/customers « residents of neighbourhoods Managers « Construction

(buyers of apartments
from Group companies)
* End users
(residents of the development
delivered by Group companies)

surrounding the development

* urban movements,

* associations,

« estate councils,

» other organizations dedicated
to social welfare and high quality
of urban spaces
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and demolition
waste

* Municipal
waste

* Wastewater

UPSTREAM

OPERATING ACTIVITIES

DOWNSTREAM
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SBM2 ¢ INTERESTS AND VIEWS OF STAKEHOLDERS

The nature, scope, and frequency of Dom | YRS O2y aSljdsSyidtezr aG4NBy3IGKS
58St 2LJySy i DNERdzLIQa Sy 3 mSterBwhile susialnébly achielinghtsPobjgctives.
stakeholder groups vary. These interactions aim to  Stakeholder engagement activities carried out to
ensure effective operations management, foster date:
longterm relationships with diverse stakeholders,
Stakeholder engagement /

Stakeholders Method of engagement Topics addressed Purpose ofstakeholder engagement
b Employee Opinion
Barometerg annual ) . L 'YRSNAEGIYyRAY3
satisfaction survey : \é\gourlégli%;o;ndc;tlons views and needs
b Direct communication rofessional and b Enhancing employee
with line managers personal development engagement and satisfaction
b Workshops, conferences, P ; P Fostering a sense of belongin¢
Employees Occupational health and

and training programmes
b Teambuilding activities

within the organisation
safety (OHS) Consulting on employee

b Internal intranet, b Compan_y_updates initiatives
b New policies, procedures TR
newsletters, and - b Communicating important
. : . and guidelines
informational emails company matters
b Nonfinancial reports
b Collaboration with local b  Project implementation L Understanding the needs and

associations on CSR and timelines .
expectations of local

Local communities initiatives b CSRactivities communities
b Organisation and support b Execution of the DOM - .
Providing updates on projects
of local events 2030 ESG Strategy and addressing concerns
b Nontfinancial reports b Green Project Standatd 9
b Providing comprehensive
b Project details and information on developments
surroundings, including and their surroundings,
b Direct communication apartment finishing . ensuring highquality customer
. standards and materials service
with Sales Department, . A
. ' used b Addressing customer inquiries
Customer Service Office, . .
o Project completion and concerns
and Warranty Service (in L L . .
Customers . : timelines b Delivering a higlguality
person, via email, phone, . .
. Mortgage financing product
or company website) . f . ) .
b Customer satisfaction b Supporting mortgage financing
b NPS surveys :
. g and feedback on b Gathering feedback and
b Social media channels o
property use monitoring customer
b Customerrequested satisfaction
modifications b Implementing customer
requested modifications
b Collaborating on industry
b Participation in positions regarding regulatory,
conferences and b New industry regulations technical, and financial
Competitors meetings of the Polish b Joint initiatives in urban matters
Association of spaces b Planning cooperation and joint
Developers (PZFD) urban development projects,

including infrastructure

2 CSR; Corporate Social Responsibility.
3 Green Project Standarglinternal standard of the Group. It is availablehdtps://www.domd.pl/getmedia/3d965c05%e894036:8300

3c8b719556a0/Dom_DevelopmeitelonaKartinwestycji2023-2.pdf.
4Net Promoter Score.
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b Press releases and

. b Group activities b Providing accurate and
conferences, analysis an " . :
b Market conditions complete information on the
assessment of the < o ,
. N x b Regulatory changes DNR dzLJQ&a | OUA @7
Media /2YLIl yeédqa | . ) T .
LT b Financial results b Providing information on
current situation ) .
. B b Corporate events ongoing projects and CSR
b Interviews with company L CLS
. b CSR activities initiatives
representatives
b Collaboration in .
L . b Ensuring regulatory
obtaining permits and .
L . - compliance
administrative decisions . - .
- - Industry regulations b Ensuring the quality and
b Fulfilling reporting and : .
. S Reporting and disclosure completeness of reported
. - disclosure obligations C
Public authorities : } . obligations documents
b Direct meetings with . . -
administration b Permits and compliance b Providing accurate and
representatives L DOM 2030 ESG Strateg) complete information about
presenatvs i KS DNEdIa | ¢
b Participation in . .
X answering questions
consultations
b Establishing business
b Product and service relationships
specifications, quality b Defining terms of cooperation,
. Direct collaboration and and pricing including commercial terms,
Business partners . o .
; business negotiations b Cooperation schedules schedules, and payment
(suppliers and ; S )
subcontractors) regarding and timelines deadlines
service/material pricing b Product certifications b Ensuring transparency and fai
b Contracts and business practices
partnership procedures b Reviewing and summarising
cooperation
b Quality of the completed
development
b Building lifecycle b Smooth handover of projects
Proberty manaders Collaboration on project management to property managers
perty g handovers b Green Project Standard b Addressing concerns and
b Future providing clarifications
recommendations and
guidance
b Direct engagement with
Investor Relations
Depart'ment (review and b Financial results b Providing comprehensive
analysis of current and - . . : . .
g b Execution of business information on financial
. periodic reports),
Capital market . strategy performance, strategy
. General Meetings, . .
investors Investor Davs b Implementation of DOM execution, and plans
. Y 2030 ESG Strategy and b Addressing concerns and
b Meetings with stock A s .
CSR initiatives providing clarifications
market analysts and
representatives of
financial institutions
b Ensuring full transparency on
. b Engagement with Dom b Financial results flnanc_lal performance
Lending . Ensuring full transparency on
S Development Kredyty b Regulatory compliance - :
institutions (mortgage subsidiary) L ESG Strate applicable regulations
9ag y oy b Addressing concerns and
providing clarifications
b Negotiating and executing
. Insurance policies and insurance contracts
b Engagement with.egal : :
Insurance 7 coverage programmes b Discussing terms of
: and Finance . .
companies undertaken by Group cooperation Addressing
Departments . o
companies concerns and providing
clarifications
b Engag(_ament with b Partnership b Initiating cooperation
Non-Governmental Marketing Department, opportunities b Planning and executing CSR
Organisations primarily regarding CSR P 9 9

o b CSR activities
initiatives

projects

MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A.
AND ITS GROUP IN 2024

73



Industry
organisations

Collaboration on industry

policy positions
Engagement with the
Polish Association of
Developers (PZFD)
Training programmes
and presentations
Direct meetings, and
discussions

b Initiating cooperation
b Market conditions b Knowledgesharing and
b Financial results education
b Legal, technical, and b Reviewing legislative proposal

financial analyses
b Training programmes

b Legal regulations

and participating in public
consultations

Social partners

Architectural
competitions for
university students
Internships and
apprenticeships for

b Implementing shared space,
interior, and public space
design projects

(students, construction and b Organising competitions,
potential architecture students b Jointinitiatives such as internships, and construction
employees, former Lectures, workshops, competitions, site visits
employees, webinars, and training internships, and b Promoting best practices in
employees of sessions delivered by construction site visits project development and
suppliers & Group representatives execution
contractors, trade Competitions for b Sharing professional
unions) employees' children experience
Construction site visits b Advancing a culture of
for preschoolers, sustainable development
students, and university
students
¢tKS ARSYUGAFAOIGAZ2Y 2F (K Partrizm,P ainll JOapital] rBagket dndvdstprS B2 keR S NA

was performed through a structured assessment
process. The management staff analysed the impact
stakeholders.
O2y&a8ARSNBR aidl 1SK2ft RSNAQ
as the frequency and
significance of interactions in the context of

of individual

experience, as well

This

assessment

implementing the business strategy, timeliness,

quality and effectiveness of activitieshe analysis
also verified whether
included in the ESRS guidelines adentified in

prior nortfinancial reports.

The process resulted in the inclusion of

each stakeholder

was

stakeholders'
particularly important in the group's business

model. These aspects have been thoroughly

Identifying
interests

and

integrating
and perspectives

key

stakeholders. Despite receiving a lower overall
assessment score, property managers, workers
within the value chain, and endsers were also

i HdeifiNferfinallistlofykey stakeiblfesidaen® v |
their strategici A Iy A FA OF yOS |
chain.

ONR & &

is

analysed as part of the materiality assessment

local communities, public authorities, business

process.

Interests and opinions of

Examples of how

Key Method_of _ o key interested parties AGF18K2t RSN
Stakeholders communicati  Role description about the business -
stakeholders and opinions have been
on strategy and model
addressed
Stakeholders
_ Employees are a Employees expect t, Enhancing internal
Surveys/in  key asset of every  stable employment S
e L communication,
depth company within conditions, . . .
. ) o including the expansion
interviews / the Group, opportunities for )
. - . . of the intranet and the
Employeeg own ESGocused  directly impacting professional . .
Internal . introduction of an
workforce surveys / its value and development,
- - ) . employee newsletter
training productivity. They collaboration with a b Implementing emplovee
sessions / seek to work for well-established and P 9 employ

newsletters

environmentally
sustainable and

ethical company,
enhanced integration

integration initiatives
such as teanbuilding
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ethically
responsible
companies.

initiatives, and
effective internal
communicationThey
also seek support in
skills development.

trips, and joint charitable
activities
- Investing in team skills
development,
particularly in managing
large and complex
projects.
Ensuring a professional
working environment
with longterm career

Value chain
workers

This group
primarily consists
of subcontractors'

employees

working on
construction sites.
They are a critical
resource for the
Group and
significantly
impact project
timeliness and
quality. This
workforce is
highly diverse in
terms of cultural
backgroundsand
experiences high
turnover due to
the nature of their
work. The Group
also includes
employees of
subcontractor
companies.
Ensuring safe
working
conditionsand fair
employment
practices for value
chain workers is a
priority for the
Group.

Training
sessions/ne
wsletters

External

Expectations vary
depending on role, level
of responsibility, and
local market conditions.

Site workers expect safe

and stable working
conditions, access to
appropriate protective
equipment, clear
communication, and
mutual respect.

prospects

b Conducting training
sessions tailored to
subcontractor
SyLi2e8SSa:
b Strengthening
occupational health
and safety (OHS)
measures on
construction sites,
implementing
comprehensive safety
programmes
b Optimising processes
to improve
communication and
daily cooperation
b Establishing clear
employment
conditions for
subcontractors

Local
communities

Their influence
can shape the
company's
sustainability
initiatives,
including by
driving the
adoption of
appropriate
actions. This
group includes
residents of
neighbourhoods
surrounding
developments,
urban
movements,
associations,
district councils,
and oganisations
focused on public
welfare and

External Surveys

Group companies are
assessed based on their
impact on urban fabric
F'yR NB&AARSY
life. Communities value
aesthetic urban spaces,

the development of
missing infrastructure,

and corporate social
responsibility in areas
surrounding
developments.

b Financial support for
local sports and
cultural events

b Implementation of
multi-phase projects
addressing
infrastructure gaps in
major urban areas

b Integration of

sustainability
principles into project
planning and
execution, including
the development of
publicly accessible
green spaces
b Support for and
implementation of
local social initiatives
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quality of urban

space.
b Improving external
communication on
— sustainabilit
.It indirectly initiatives /
zlrar?gﬁFs;h; Al b Raising industry
development, as standards (e.g.
P ’ Lo concerning material
market The construction industry uality. innovation
competition expects fair competition, cqustotr%er amenitie’s)
incentivises increased efficiency, and & Enhancina market
improvements in innovation in project awarenegss and
. Analysis of the quality of execution. A competitive - .
Competitors External . . - improving the
ESG reports  operations and environment requires AY Rdza G NE Q
products, companies to relations
encourages the  differentiate themselves b Particioating in
expansion of the  while maintaining good industr F;nitiagt]ives
customer base, industry relationships. b Implemgnting digital
ag?)iﬁtn htin;(—::e:he solutions (e.g. BIM,
Y electronic signatures)
customer needs L Promoting
more effectively. transparency and
business ethics
through reporting
Users of norfinancial reports
As legislators,
pUbIEXZl:é?S?“eS b Ensuring compliance
with national
regL_JIatory regulatory
vaéf'%':;fever Public authorities expect requirements in
corp . companies to align with processes, procedures
activities, ensuring L .
adherence to local poll(:les, an_d policies
ublic interest regulations, and b Creating value and
publi ) guidelines. In mitigating risk through
Surveys / considerations collaborating with public the development of
Public authorities External ESGocused  and free market ing P P
o authorities, Group compliance
surveys principles. They .
assess the companies play a key _ framework;
roaress of the role in delivering b Timely execution of
bﬂsir?ess sector in residential and development projects
achieving public infrastructure b Ensuring transparency
olic obgch):tives developments. in business operations
por e); aj ing in b Contributing to public
'9aging infrastructure
publicprivate development
partnership(PPP)
initiatives.
Robust and b Enhancing
efficient supply communication
chains are . b More effective risk
- Business partners expec
essential for P management through
L reliability, timeliness, and .
. achieving . proactive response to
Business partners External Surveys long-term collaboration ;
corporate . ; supply chain events
T in the supply of materials
objectives.

; and services.
Business partners
require reliable

ES@elated data

b Implementing
transparent
cooperation principles
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to align with their
sustainability

goals and inform

their partnership

term business
relationships
b Maintaining largescale
operations, ensuring

decisions. consistent orders,
predictability, and
stability in
collaboration
Property

managers are

responsible for
maintaining
properties,

ensuring their

Property managers
primarily collaborate
with Group companies to
modernise and maintain

b Providing feedback on
applied design
solutions
b Ensuring higfguality
materials used in
development projects

Surveys / appropriate use. properties. Their .
Property External ESGfocused They are also expectations focus on b Implc_ementlng cost
managers ; ) . reducing solutions for
surveys responsible for quality of execution, cost o .
. A - building operations
investing in the efficiency of -
. . b Addressing user need:s
managed property  implemented solutions,
L ) . as reported by
and ensuring its and consideration for
. - . property managers
financial and building occupants. .
. b Ensuring safety and
technical regulatory compliance
sustainability. 9 Y P
b Responding to ESG
related inquiries
b Adapting external
sustainability
communications to align
Investors expect stable with investor
financial performance, expectations
high profitability, and b Focusing on the
transparency in premium segment,
Capital market corporate governance. A which ensures high
investors company's capacity to margins and largscale
execute largescale, operations
Their decisions  capitatintensive projects b Expanding the business
often determine is also a key model to include
the financing consideration. aparthotel projects,
feasibility of enhancing efficiency and
projects. Investors margin optimisation
seek to b Transparent reporting of
understand better financial results and
sustainability action strategies
related risks and  Lending institutions, such
Surveys / o .
opportunities in as banks and investment
External ESGocused ) ) R .
relation to their funds, expect Group b Ensuring financial
surveys L : . .
own activities, companies to stability, consistently
including from a demonstratefinancial reflected in financial
long-term credibility, responsible reports
perspective, as project management, b Minimising risk through
well as the social and effective risk insurance cover for
Lending and mitigation. Their primary Group projects
institutions environmental objective is to ensure b Building a robust project
impact of these that the provided portfolio and ensuring
activities. financing is repaid in timely project execution
accordance with b Maintaining
contractual terms and transparency and clear
that the projects communication with
undertaken by the Group lending institutions
deliver theexpected
returns.
Insurance providers b Securing
engaging with Group comprehensive
Insurance companies focus on insurance policies to
companies mitigating project mitigate project

related risks. They expec
companies to

related risks
b Cultivating
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demonstrate partnerships with
accountability, insurers
implement appropriate
safety procedures, and
establish robust risk
management
frameworks to mitigate
potential financial losses.
Industry
organisations
enhance human
capital They support the
development development of the b Promoting
within the sector construction sector and sustainability
through training promote best practices. initiatives
programmes, legal  Industry organisations b Engaging in
advisory services, expect construction educational
Industry . L . o
S External Surveys and consultancy. companies to participate b Supporting legislative
organisations . - R s
They contribute to in sector initiatives initiatives
shaping public actively, adhere to b Upholding ethical
perception, ethical and technical standards and
serving as a standards, and enhancing the
platform for collaborate on industry industry's reputation
information wide advancements.
exchange with
public authorities
and competitors.
These are the b Enhancing the product
people who have . .
. offering to better align
entered into a .
with customer
property purchase :
expectations
contract. They -
: L Optimising processes
make purchasing
Py related to property
decisions Customers seek
U oo purchase, defect
considering, apartments in prime - :
. . reporting, repairs, and
among other locations with access to :
) ; warranty services
things, the urban infrastructure, ?
) . . b Ensuring well
transparency of built to high technical . .
) informed design
External business conduct standards and - .
Customers . - . decisions to avoid
and ESG/CSR integrating sustainable, . .
o . suboptimal project
activities. They environmentally -
) . : solutions
require the responsible solutions. . : .
. . b Providing residential
highest quality b They expect :
properties across
products and transparent :
. ; S multiple segments,
Surveys / in appropriate communication. : ;
; including standard and
depth handling of . ,
) - ; . premium offerings
interviews / complaints. Their ) .
b Executing multphase
ESGfocused awareness has a
L ) developments that
surveys significant impact . :
. integrate with urban
on shaping infrastructure
ESG/CSR activities
These are the _—
o b Designing
people who live in
) developments that
the Group's .
reflect the genuine
settlements. End
needs and preferences
users are .
. End users expect the of residents
residents of the . . - )
Group to deliver high b Raisingenvironmental
D NR dzLJQ . .
quality, functional, awareness among
developments, : ' )
Endusers External aesthetically appealing, residents
and use the .
. durable, and safe b Implementing cost
amenities

properties tailored to

provided within their needs.

the developments.
This group expects
high-quality
customer service
and an efficient

saving solutions to
reduce the cost of
operating shared
facilities
b Ensuring superior
construction quality

MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A.

AND ITS GROUP IN 2024

78



warranty support b Designing functional
system. residential units and
optimised estate
layouts

The Group has

established robust
mechanisms to systematically collect, analyse, and
communicate stakeholder feedback and priorities

effectiveness of this process.

Process

Method of implementation

Regular reporting to the
Management Board and
supervisory bodies

Meetings with the management boards of Group companies are held at |
jdzt NISNfe@d ¢KS&aS YSSGAy3a I RRNB3
stakeholder groups, including customers, local communities, business part
capital market investors, and plib institutions.

Environmental, social, and governance (ESG) data is incorporated into re
and presented to supervisory bodies.

The Management Board is informed of potential risks related to stakeho
actions, such as public protests or regulatory changes.

Stakeholder feedback and
reporting mechanisms

Dedicated communication channels, including specific email addresses
helplines, enable stakeholders to submit feedback, complaints, and propc
The relevant teams analyssubmissions, and concise reports escalate |
insights to the governing bodies.

Stakeholder satisfaction and
expectations assessment

Regular satisfaction surveys, including Net Promoter Score (NPS) surve
customers and the Employee Opinion Barometer, are conducted. The re
are reviewed at the Management Board level.

Analytical tools are utilised to monitor sentiment in traditional and soc
media, allowing for swift responses to potential issues.

Risk management and regulatory
compliance

Governing bodies are regularly updated on legislative changes affecting
development sector, including environmental and construction regulations
impact stakeholder interests.

¢KS NBadzZ Ga 2F AyGiSNyl ¢
compliance are presented to supervisory bodies.

FyR SEGSH

Transparency in external
communications

Financial and nofinancial reports and other disclosures are publishe
regularly, providing stakeholders and supervisory bodies with clear informe
2y GKS O2YLIl yeQa AYLIOG 2y Ada 2L

Stakeholder interests and perspectives are

to the relevant governing bodies. The following
outlines the approach adopted to ensure the

governance approach, and engagement with the

LA@20GFf Ay akKlFLAYy3I (G§KS DN&tdmdleavircnmend § S3& yR o0dzAAy Saa
model, influencing its strategic priorities,
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Stakeholders Impact on strategy and business model

9YLX 28S8SS8aU AyiGSNBadar @GAaASéazr |yR NRIKGaA

shaping organisational culture, operational efficiency, and customer relations. Emplc
expect fair remuneration, professional development opportunities, and gadrking conditions,
prompting the Company to invest in training and incentive programmes. Their engagemer
feedback directly impact customer service quality and project execution effectiver
Respecting employee rights fosters team loyalty andrangt corporate reputation, enhancini
competitiveness and lonterm success.

The quality of work delivered by subcontractor employees is critical to the timely and

standard completion of projects. Ensuring fair wages and safe working conditions minimis
risk of disruptions to project delivery. By partnering with respolestubcontractors, Groug
companies strengthen their corporate reputation, reduce operational risks, and enhance
term business stability.

Community perspectives and concerns are essential for securing public acceptance of pi
The Group engages in public consultations and incorporates local perspectives into its ple
Adhering to community rights and regulatory requirements, pattdy regarding resident
protection, is key to avoiding conflicts and fostering positive stakeholder relationshig
LINBF OGADS | LIINBLFOK G2 O02YYdzyAde Sy3arasy:
its longterm market success.

Customers expect transparency, integrity, and Hjghzl t AG&@ & SNWAOS:

operational standards and product offerimgstheir preferences regarding locatiofinishing

standards, and sustainable solutions influence project design and market positioning. Cus
rights, including data protection and warranty provisions, necessitate regulatory complianc
underpin trustbuilding efforts. Aligning the strategyith customer expectations enables th
Group to gain a competitive advantage and achieve-eng success.

Employees (owmorkforce)

Value chain workers
(subcontractor employees
engaged in project
execution)

Local communities

Customers and endsers

SBM3¢MATERIAL IMPACTS, RISKS AND OPPORTUNITIES AND THEIR INTERACTION WITH STRATEGY AN
BUSINESS MODEL

DNR dzLJQa {O02L)S m FyR {021 ~H
A Y LI O a compBrigey liakeT prédressilely NateAsihg (ihe S

The table below presents descriptions of the
DNR dzLJQa Y I GSNAI €

materiality assessment, along with an outline of
where these impacts are concentrated within the
business model, own operations, and value chain.
Three of the impats listed below represent
additional disclosures specific to the Group relating
to ESRS E3. All other impacts are covered by the
disclosure requirements set out in the ESRS. As of
the date of this sustainability statement, the Group
has not identified anynew material impacts, nor
does it anticipate any future material impacts on its
business model, value chain, strategy, or decision
making processes.

The Group is engaged with the identified
material impacts either through its own operations
or as a result of its business relationships. Some of
these material impacts have been incorporated into
the DOM 2030 ESG Strategy and the ongoing
activities of theGroup companies. This applies to:

- Impacton climate change mitigation, relating

procurement of energy from renewable sources.
The DOM 2030 ESG Strategy includes initiatives to
reduce C®@ emissions in Scope 1 and Scope 2.
Investing in renewable energy enables the Group to
meet regulatory requirements while reducing leng
term operating costs. Given the high technical
standards and regulatory requirementie Group
companies design and implement developments
with adaptive solutions, enhancing the value of the
properties offered.

- Impact on biodiversity arising from the
DNRB dzLJQa 2¢y 2LISNIGA2yas
environmental disturbances, such as tree and shrub
clearance. The Group addresses and mitigates these
impacts through compensatory measures, including
extensive replantig within new residential
developments and creating green spaces as part of
the Urban Greenery project.

- Impact on the circular economy arising from

g KA

to decisions on actions aimed at reducing the 062 K (G KS DNE dzLJXasucl? a@sythe 2 LIS NI ( .
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digitisation of operational processeg and its 2025, the Group will implement the Green
business relationships, particularly concerning the Procurement Standard, which will integrate circular
use of raw materials in construction and compliance ~ economy principles into its business operations.
with legal requirements for waste management. By
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Topic Subtopic Subsub-topics Description of significant impact Impact area Business model stagr Impact type  Time horizon
.dzAf RAy3a 02y aidiNHzOGSR 6@ (GKS DNERc
- - . Own Actual
standards concerning energy performance, airtightness, acoustics, and . Land purchases, .
. o ; . operations, ) . negative
structural integrity; however, thefiave not been aligned with the Upstream Design, Constructior impact
requirements of the EPBD Directive. P P
Climate change .~ . . = ¢K S DNBdzL) O2YLI yASa FAY (2enisBEdrsib ! Oown Land purchases, /Z::\e::e
Climate mitigation progressively increasing the procurement of energy from renewable saurc  operations  Design, Constructior Fi)mpact
change The construction sector's high emissions intensity is driven by the own Actual
procurement and processing of raw materials from endrggnsive and high . . . Short,
R - L ’ . operations, Construction negative :
emission industries and the significant energy consumption on constructic Unstream imoact medium, and
sites. pstrea pac long-term
Energy demandequired to perform construction activities within the Group Ow_n . Actu._':ll
Energy S : operations, Construction negative
companies is increasing. .
Upstream impact
The Group companies use large amounts of wateratwy out construction
Water and . . . o . Actual
) Water work. Water is also used during demolition works to mitigate excessive du Own . .
marine Water . . ) . . > . Construction negative
consumption  emissionsThe water used is sourced primarily from municipal water suppl  operations .
resources ; " impact
networks in the cities where the Group operates.
. The Group contributes positively to biodiversity through the introduction o Oown . ) Actual
Climate change : . . e . . Design, Constructior "
new plantings of native and habitapecific vegetation. operations positive
impact
Landuse change, Actual
Lo . ) ) fresh wateruse  The Group adversely impacts biodiversity through its activities, which rest Own Land purchases negative
Biodiversity  Directimpact  change and sea land use changes. operations P °g A Short,
and drivers of use change impac medium:, and
ecosystems  biodiversity loss ] ] o ] ] . ] long-term
Y 4 Direct The Group adversely impacts biodiversity through its activities, which rest Own . . Actu._sll ¢
S . - - } DesignConstruction  negative
exploitation direct environmental disturbances, such as tree and shrub clearance. operations impact
. . . . - . - . ) Potential
Invasive alien  The Group positively impacts biodiversity by avoiding the introduction of Own . . "
- . - 3 T - } Design, Constructior  positive
species invasive nomative plant species in its development projects. operations impact
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Resource inflows, Lo . . . - Own Actual
. . The construction industry, including Group companies, uses large quantiti . . .
including } . operations, Construction negative
natural resources in the construction process. .
resource use Downstream impact
Resource Own Actual
outflows related The Group companies reduce material consumption and increase their . . . "
- S L ) operations,  Design, Constructior  positive
to products and efficiency through process optimisation and the use of digéehnologies. -
) Downstream impact
. services
Circular The construction and serviced apartment sectors contribute significantly tc
economy waste generation. The volume of waste the Group generates largely depe own Actual
on thenumber of ongoing development projects and the scope of servicec . . .
. o - . ; operations, Construction negative
apartment operations. Waste primarily arises during construction and .
" o - e . Downstream impact
Waste demolition activities in the construction sector, and the provision of service Short,
apartment management services. medium, and
Group companies ensure regulatecgmpliant waste segregation, enhancing Own Potential long-term
opportunities for reuse, recycling, and recovery while elevating industry operations, Construction positive
standards. Downstream impact
¢KS DNRdzL) O2YLI yASaE LRaAGAGSE & AN Actual
Secure ] . S - .
part of their business model, they prioritise permanent employment within positive
employment . . - o -
their operations and provide employee development opportunities. impact
The Group companies impact work organisation, including task schedulini
. ) - Actual
R based on available resources anehiouseinternal labour market analyses. .
Working time . . . . negative
Despite the prevalent taskased working arrangements, daily overtime impact
remains a feature at Group companies. P
The Group companies impact employee remuneration. The avesagey at Actual
) Adequate wage Group companies exceeds the average monthly remuneration in the Own operationg: all positive Short
Own Working enterprise sector. Own elements of the impact medium, and
workforce conditions — - — operations . ’
The Group companies impact the work environment and organisational business model Actual longterm
Workdife balance structure with respect to workife balance. Despite predefined schedules, neqative
G2NJE2FR YR 20SNIAYS RA&NHALIG SYL '€g
. . impact
between professional and personal life.
Lo . S Potential
The Group companies impact workplaaety. The industry is widely neqative
. recognised as highisk and prone to workplace accidents. €9
Occupational impact
health and saf B . i
ealth and safety Due to the significance of health and safety impacts, the Group has a sys' Pote_qtlal
Co : o positive
of policies, internal standards, controls aeducational activities. impact
Value chain Working Occupational T_he Dom Development_Group impacts working conditions on con§tructior _ Poten;ial S_hort-,
- sites where work is carried out by subcontracted employees. The industry ~ Upstream Construction negative medium, and
workers conditions health and safety Lo . .
exposed to a high risk of accidents. impact long-term
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The Group has an Occupational Health and Safety Policy and an Environi Potential
Protection Policy and has implemented a system of measures to mitigate Construction positive
to the health and safety of workers on construction sites. impact
As an investor and general contracttite Group playsn important and
Supporting the  positive role in transforming the cities and regions in which we operate. Tt Actual
industry metric  development of Groupcompanies help shape these areas, enhancing their cohesion, Design, Constructior  positive
sustainable cities attractiveness, and development while contributing to the revitalisation of impact
Affected local economic and social environment. Donnstream ol (?_hort—, .
communities . The Group companies positively impact their immediteironment and Marketing clua mediur, an
Managing L - L ) } . positive long-term
. ’ ... local communities by implementing initiatives set out in their CSR Strategi Department -
. . relationships with impact
industry metric ) ) -
immediate . . . . . . Potential
. The Group companies' execution of projects and associated inconvenienc . .
environment ; ; o Construction negative
may negatively impact locabmmunities. .
impact
The Group companies positively impact consumer privacy through proper
related contracting, among othehings. As an organisation, we recognise tt
. h A . - Oown Actual
Privac risks associated with breaches of confidentiality and, consequently, the operations Leqal Department ositive
Y LRGSY AL AYFTNAYISYSY(d 2F AYRADGAGE Dgwnstreaa gal bep Fi’m et
processing of their personal data. The Company has sevegaharglpolicies P
and procedures in place.
. The Group companies positively impact the quality of information providec own Actual
Information-  access to (quality customers (including clarity of provisions and exclusion of abusive clause: operations Marketing ositive Short,
Consumers  related impacts information  contracts). The Group companies have already implemented communicat " ’ Department P di d
d end f & x & sy i PSP . . Downstream impact mediunt, an
and enausers - for consumers NHz Sa FfAIySR gAlGK GKS RNIFi 27F ( long-term
and/or endusers . . . . . -
Access to The Group companies operate in residential construction, contributing to t Own Actual
products and  expansion of the housing supply in the mar&et increasing the availability = operations, Sales Department positive
services of residential units in th® 2 dzy i NB Qa YI 22 NJ YS{ NB LJ Downstream impact
Responsible  The Group companies positively impact the information provided to exterr Own . Actual
: ; S . : : Marketing o
marketing stakeholders, includingndividual customers, capital market investors, and  operations, positive
; . . ) . . Department .
practices shareholders. All information is subject to verification and internal controls Downstream impact
The Groupstrengthens its positive impact on business practices by fosterir theggl aD:gngeRT;k Actual
Corporate culture strong corporate culture and implementing a systematic approach to risk own Compﬁiance &’ AU dit‘ positive
management, compliance, and internal control. operations, Department impact
Business Protection of The Grpup h:_:ls implemented a rqbust ;ystem for reportmg irregularities ar  Downstream Risk, Compliance & Act_qal
conduct . protectingwhistleblowers, compliant with national regulations, thereby : positive
whistle-blowers . - - . Audit Department ;
positively contributing to whistleblower protection. impact
Political . . . . _— Oown Risk, Compliance & Pote_r_mal
engagement and The Group companies do nehgage in any political or lobbying activities. . : positive
; s operations, Audit Department :
lobbying activities impact Short,
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Downstream medium, and
Managing Negotiating and establishirgpntractual payment terms with business long-term
relationships with partners and suppliers at the Group is conducted in accordance with the own
. - . Actual
suppliers, provisions of the Act of 4 November 2022 amending the Act on counterac : . . "
- - . . . - . operations,  Design, Constructior  positive
including excessive delays in commercial transactions and the Act on pulslicés. Ubst impact
payment This ensures the protection of smaller enterprises in asymmetric relations pstream P
practices with a debtor classified as a large enterprise.
Prevention and The_prOJect_execunon process is _e)fposeq t(_J the rlsk_of corruptlon mmdeni Land purchase, Potential
- particularly in areas such as obtaining building permits, which require . .
detection, ; ) ) ; o - - Construction, negative
. . - interaction with public administration, and subcontractor selection process - . .
Corruption and including training which carry a risk of britig, own Obtaining permits impact
bribery operations
. The Group companies have not identified corruption incidents in the past Land purchase, Act_u_al
Incidents Construction, positive
years. s . -
Obtaining permits impact
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Regarding identified climate change impacts, the Group has not The Group hasot identified any material adverse impacts related to land
conducted a resilience assessment of its strategy and business model to determine degradation, desertification, or soil sealing. The activities of the Group companies

its capacity to mitigate material impacts and risks or to leverage significant do not impact endangered species.
opportunities.

Residential development projects undertaken within 500 metres of designated nature conservation areas (including assesdrttegit onpact on biodiversity).
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Designated

) Area of the Activities negatively impacting biodiversity
No. Project name _Location site nature. Competent sensitive areas Compensatory measures
(province/municipality) [hectares] conservation authority
areas direct impact indirect impact
) MO t NPOAAARY 2F y2 tSaa
Therzgﬂﬁtir:‘igfn” g:‘:‘fe Wil 561 68 AdNFFOST Ay OfazRA)
environmental?m a)éts Planting of at least 75 trees. 3. Planting of at least 83
) ) . ) Pacts, — ghecimenshrubsi @ t tFydAy3 2F v
Jezioro including noise emissions, hrub lanti f climb . | )
Czerniakowskie Mayor of air pollution, and the shrubs 5. P an_tlng of climbers at 1m |nterv§ s, coverir
Harmonia L ' the Capital Removal of 35 . ’ a total of 380 linear metres of fencing, 30 linear metre
1 7 Mazowieckie/Warsaw 2.37 Warsaw . generation of wastewater =& x = ¢
az2zl2us City of trees 2F¥ Tl el RSax YR Mmpn fAYS
Protected and waste. However, these .
Landscape Arez Warsaw effects will be transient and structures, in areas free from other developmeéit.
P © . ) Creation of a speciesch wildflower meadow instead
shortterm in relation to . ; ) .
o ) of convertional lawns in the final landscaping phase.
the project's operational
phase.
1. Planting at least 13 trees wittnainimum trunk
circumference of 1618 cm on native soil. 2. Planting
42 trees within the development area or on the garag
Mavor of rooftop. 3. Planting of 1,950 shrubs. 4. Planting of 15
. yor C ALISOAYSY AKNHZHOAD pd tflhy
az2zl2is L Jezioro the Capital Removal of 10 . . . .
2 Mazowieckie/Warsaw 10.17 : . . perennials. 6. Planting73 linear metres of climbers,
Sportowy Czerniakowskie  City of trees and 9 shrubs ; . .
Warsaw including at least 39 metres on structures with a
minimum height of 11 m and 336 linear metres along
fences with a minimum height of 1.8 M. Creation of a
Mc o Yu -riéhiRifioived deadow with a mix of
perennials.
1. Tree planting at a minimum density of one tree per
o . < a TriCity Mayor of Removal of 46 onn Yu 2F¥ RSaAIylIGdSR 0Asz
s Widoki tNEGAYOS 2 1.94 Landscape Park  Rumia trees species that are native to the local geography and
habitat.
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Managing impacts, risks, and opportunities

NBflFGSR (2 GKS DNRdzLJQa RANBOG ¢2N] F2NOS 0602YLINRAAY3
employees engaged under an employment During the double materiality assessment,
contract) is a critical component of its strategy and the Group identified disclosures specific to its
business model. Initiatives aimed at supporting operational  activities, namely stakeholder
employee developmentand weltbeing facilitate relationship management and eweation of the

the alignment of organisational objectives with urban fabric. The impacts, risks, and opportunities
employee expectations. The group's own workforce in this area primarilyelate to local communities,

plays a pivotal role in its business model and including residentsf surrounding neighbourhoods,
strategic direction, as employees create added urban movements, associations, housing estate

value, deliver it to customers, and doibute to councils, and other organisations dedicated to
building a sustainable competitive advantage. social welfare and the quality of urban spaces.

There are no widespread or systemic The scope of ESRS S4 disclosures covers all
FROSNES KdzYly NAIKGA A Y Glodpiustomarsand énid GsersDadltBedelgddps are
operations, either in relation to its own workforce particularly affected by marketing strategies related

or value chain workers. The double materiality to the information provided on property
assessment did not identify any significant impacts  developments available for sale.
2y  GKS DNZ dzLJ@@ arigimgy froms 2 NJ T 2The table below provides a summary of key

transformation plans aimed at reducing risks and opportunities identified through the
environmental impacts and enhancing the materiality assessment, detailing therelevance

ecological and climataeutral nature of its within the business model, own operations, and

activities. @t dzS OKFAy® 'a 2F GKS NBLRN.

The double materiality assessment of Group has not identified any current or anticipated
value chain workers focused on employees of material risks or opportunities that could impact its
entities contracting with general contractors to business model, value chain, strategy,decision
perform construction work aligned with their making processes.
business profile, specialisation, experience, and
operational capacity, as defidein the respective
agreements. These individuals work on sites of the
DNR dzLJQ&d RS @St 2LIYSyid LINRP2SO0Ga odzi FNB y20 LINIL 2F Ada
26y 62Nl F2NOSP® ¢KS DNRdAzZLIQa y2ySYLX 28S8S 42N] SNA
are individuals engaged under civil law contracts
and B2B contracts.
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Anticipated financial effects

Subsub-
Topic Subtopic topics Impact description Risks Opportunities Shortterm Medium-term Longterm
P perspective perspective perspective
Buildings constructed by the . . . .
DNER dzLJQ& O2 YLJ} y A Transition risks: Risk of L _Potentlal shifts 1. Potentlal shifts
. . - in customer in customer 1. Longterm
. current technical standards rising electricity and . . : -
. Climate change GHG . . purchasing purchasing . . increases in
Climate Lo - concerning energy performance, heating costs, and the . . 1. Increase in operating
mitigation / emissions S . Lo behaviour behaviour energy costs
change o airtightness, acoustics, and obligation to comply costs.
GHG emissions . o . towards low towards low could affect
structural integrity; however, they with regulatory . . L
. - . carbon housing carbon housing profitability.
have not been aligned with the requirements. choices choices
requirements of the EPBD Directive ) )
1. Commitment 1. Commitment
Transition risksRisk of to innovation, to innovation, 1. Increased
. ) including Power including Power energy
. increasing energy costs o, : .
. Energy demand required to performr " TS Y. Purchase Purchase 1. Rising energy costs  expenditure will
Climate . - RdzS 42 t2f] . L
Energy construction activities within the . Agreements Agreements will result in higher reduce the
change A . carbon energy mix, ) P
Group companies is increasing. . g (PPAs) for long (PPASs) for long operating costs. availability of
leading to higher
f term renewable  term renewable funds for other
operating costs. .
energy energy projects.
procurement. procurement.
1.
Decarbonisation
related
expenditures may
L lead to higher Lo - L -
. . Transition risk: Increasec ) 1. Achieving emission  Decarbonisation
The Group companies aim to expenditure on operating COSts. reduction targets can may become a
. Climate change NBERdzOS G(KS DNRdz P g 2. Investments in gets ¢ y o
Climate e o . decarbonising . generate cost savings competitive
mitigation / emissions by progressively - emission
change o . . operations to meet . (e.g. through the use of advantage,
GHG emissions increasing therocurement of . reducing L
reduction targets. . renewable energy), driving longterm
energy from renewable sources. technologies may . o o
L enhancing profitability. profitability
initially reduce rowth
cash flows due to 9 '
high
implementation
costs.
The construction sector's high 1. Reduction of 1. Rising energy . 1. Utilising
. S - AR _ < : . 1. Adopting new low
. Climate change emissions intensity is driven by the 60dzAft RAyYy 3 prices will L . renewable
Climate o . . } . emission construction
mitigation / procurement and processing of raw footprint using increase . energy sources
change o - . . . technologies and .
GHG emissions materials from energyntensive and low-carbon production costs . . - and recycling
) T . . materials will require .
high-emission industries and the materials. and may lead to construction
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significant energy consumption on
construction sites.

higher raw

material costs.

significant financial
outlays.

materials may
reduce costs in

1. Changes in the

the long term.

pace of
development
activity,
Landuse 1. Restrictions on land potentially
. . P : . 1. Land
- . Directimpact  change, fresh . - . availability due to the leading to a 1. Potential cost N
Biodiversity : The Group impacts biodiversity : . L2 . . availability
drivers of water-use . - . potential exclusion of decline in increases resulting from s
and o . through its operations, which result . restrictions may
biodiversity change and . floodplain and revenue. 2. the need to relocate .
ecosystems in land use changes. . : impact longterm
loss seause agricultural areas from Changes in cash planned developments.
. cash flow growth.
change development. flows associated
with the
execution of
development
projects
1. Costs of
. o_btalnlng 1. Higher
1. Creation of environmental .
; ) operating costs
new publicly permits and . . )
accessible areen aorovals 1. Potential increase in resulting from
- . Direct impact The Group impacts biodiversity or PP ) operating costs due to stricter
Biodiversity . . . ) i spaces, which 2. Costs of . :
drivers of Direct through its operations, resulting in . actions by local environmental
and - . S . ) . may enhance the  environmental . .
biodiversity exploitation direct environmental disturbances, - communities and non regulations.
ecosystems / 2Y LI yé& compensatory :
loss such as tree and shrub clearance. . governmental 2. Increase in
reputation and measures. - .
. organisations (NGOs).  environmental
drive sales 3. Costs of levies
growth. additional '
environmental
consultations.
1. Increased 1. Higher costs of 1 Lor_lgterm cost
o . efficiencies
utilisation and raw materials 1. Supply chain throuah
Resource The construction industry, including 1. Risk related to rising reuse of (e.g. steel, _ - Supply chain 9
. . . . disruptions and rising enhanced
Circular inflows, Group companies, uses large costs and constrained secondary raw cement, and .
. ) . : - o ) . material costs may resource
economy including quantities of natural resources in availability of natural materials, in line  timber) will result .
. o S reduce cash flows inthe ~ management
resource use the construction process. resources. with circular in increased : -
; . medium term. may contribute
economy project execution -
S to improved cash
principles. costs. -
flow resilience.
Circular Resource The Group companies reduce 1. Digitalisation risks, 1. Digitalisation 1. Higher costs 1. Rising costs of 1. Rising costs of
economy outflows material consumption and increase including cybersecurity of operations and driven by the cybersecurity may cybersecurity
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related to their efficiency through process threats, business increased need to AYLI OG GKS may impact the
products and optimisation and the use of digital continuity financial outlays, implement profitability. I 2YLI ye
services technologies. vulnerabilities, and driven by additional profitability.
unauthorised data potential cost security
access. efficiencies in measures.
services and
processes,
resulting in
overall cost
reductions.
The construction anderviced
apartment sectors contribute
significantly to waste generation.
The volume of waste the Group 1. Reduction in 1. Longterm
generates largely depends on the ) . . )
: financial . 1. Longterm savings savings from
. number of ongoing development . . 1. Increase in . .
Circular ; - 1. Increase in waste expenditure - from effective waste effective waste
Waste projects and the scope of serviced . . operating
economy - collection costs. resulting from management may management
apartment operations. Waste . expenses. . ’
T ) - . potential improve cash flows. may improve
primarily arises during catruction ; .
. N material savings. cash flows.
and demolition activities in the
construction sector, and the
provision of serviced apartment
management services.
1. Risk of changes in the . 1. Changes in L Adaptln‘g to
S . 1. Ensuring the . the evolving
The Group companies impact the approach to employing Company's employment 1. Adapting to the labour market
DNER dzLJQa SYLJX 2eéY: theCompany'sown pany structures may evolving labour market
. . R . smooth L may enhance
Own Working Secure business model prioritises workforce and potential . result in higher may enhance I
. . . : operation by ) o - organisational
workforce conditions employment permanent employment in their lengthening of emploving and recruitment, organisational efficiency, efficienc
own operations and provides for  recruitment processes, reta[i)nir): Ei hl training, and positively impacting ositively'
employee development. resulting in higher : g highly employee long-term profitability. __positively
; skilled workforce. . impacting long
operating costs. onboarding costs. I
term profitability.
The Group companies |_mpact work . . 1. Enhanced 1. Enhanced
organisation, including the 1. Risk of the 1. Failure to adapt
. o - management and management and
scheduling of tasks based on organisation failing to to the - :
; - adaptation of the adaptation of the
. available resources and-house adapt to the generational S L
Oown Working R - - . o organisation to the organisation to
o Working time internal labour market analyses.  generational transition transition may . .
workforce conditions . . : evolving needs of new the evolving
Despite theprevalent taskbased and potential challenges lead to a decline
employees may needs of new

in attracting new

working arrangements, daily
employees.

overtime remains a feature at the
Group companies.

in operational
efficiency.

employees may
contribute to

contribute to improved
cash flows.
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improved cash

flows.
1. Higher
operating costs, "
L pe 9 1. Competitive
The Group companies impact including .
. . . remuneration may 1. Increased
employee remuneration. The 1. Potential cost increased
. . . L . enhance employee pressure to
Own Working Adequate average salary at Group companie increases due to rising expenditure on .
o : . loyalty, reduce staff deliver strong
workforce conditions wage exceeds the averageonthly wage pressures among salaries, security ) .
L . S turnover, and lower financial
remuneration in the enterprise own workforce. contributions, L
costs for recruiting and performance.
sector. and other L
training new employees.
employee
benefits.

1. Direct and indirect
costs associated with

1. Reduction in
workplace
accidents and

1. OHS incidents

L . mental health may incur 1. OHS incidents may .
. The Group companies impact occupational health and . . Lo . o 1. Incidents can
. Occupational ; ; o issues, leading to  significant costs, incur significant costs,
Own Working workplace safety. The industry is  safety (OHS) incidents . . ) . . . lead to the loss of
. health and - ) - increased including including compensation
workforce conditions widely recognised as higiisk and and regulatory - . . : longterm
safety . . : productivity and compensation claims, penalties, or
prone to workplace accidents. compliance, which may - . ) contracts.
LA lower claims, penalties, fines.
AYLI Ot 0KS . h
5 absenteeism or fines.
reputation.
among own
workforce.
1. Costs related to 1. Reduction in costs
the formulation associated with
and periodic workplace accidents,
Due to the significance of health an . review of policies, mclud_lng compensation
. A 1. Enhancing employee claims, employee .
. Occupational safety impacts, the Group has a - ) 1. Sustained
Own Working S workplace safety training, absenteeism, and L
. health and system of policies, internal ) - reduction in
workforce conditions . across the Group compliance expenditure on )
safety standards, controls and educationa . . operating costs.
o companies. audits, and the replacement
activities. )
procurement of recruitment.
necessary 2. Lower insurance costs
protective and improved
equipment. productivity.
Gr_ot_Jp companies af;tlvely 1. Slowdown in project 1. Enhancing 1.A shc_)r_tage of 1. A prolonged shortage 1. A prolonged
Equal - participate in developing and . workforce qualified o o shortage of
Training and S . execution due to . o of qualified specialists o
Own treatment and . training their workforce. The Group - quality, specialists may : qualified
i skills . . . shortage of qualified ) . could adversely impact .
workforce opportunities aims to ensure that its companies e accelerating delay project . specialists could
development . . specialists among own - . . the Company's growth .
for all remain attractive employers and decisionmaking, execution, potential, reducing adversely impact

that employees have opportunities workforce.

and minimising

reducing revenue the Company's
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for professional growth at every the number of from new revenue and ability to deliver
stage of their careers. Employee errors. development profitability. complex projects,
performance within Group projects. affecting its long
companies is assessed annually term
through a formal appraisal process development and
which includes individual competitive
development reviews. position.
The Group companies impact valu
. ) 1. Costs
chain workers through established . .
rinciples governing workin associated with 1. Reduction in costs 1. Sustained
Value chain Working Secure principies g g working 1. Risk of losing skilled implementing : ) . o
o conditions. The Group also indirectl o related to labour rights reduction in
workers conditions employment . . workforce. monitoring and R .
impact value chain workers, for reportin violations. operating costs.
example, by requiring compliance mecphanis%s
with the Code of Conduct. )
The Group companies impact valut
. . 1. Costs
chain workers through established . . .
L ) . 1. Risk of the associated with . .
. . principles governing working L - ) . 1. Reduction in costs 1. Sustained
Value chain Working L L L organisation failing to implementing . L
i, Working time  conditions. The Group also indirectl o related to labour rights reduction in
workers conditions . . adapt to the monitoring and o .
impact value chain workers, for . - . violations. operating costs.
L ! generational transition. reporting
example, by requiring compliance mechanisms
with the Code of Conduct. )
The Group companies impact valut
chain workers through established
principles governing working 1 Costs
conditions. The Group also indirectl 1. Potential cost y .
. . . . associated with L .
. . impact value chain workers, for increases due to rising . . 1. Reduction in costs 1. Sustained
Value chain Working Adequate L ! implementing . L
workers conditions wage example, by requiring compliance  wage pressures among monitoring and related to labour rights reduction in
9 with the Code of Conduct. The &ddz0 02y (i NI re ortir? violations. operating costs.
adopted fair competition pactices employees. porting
" . mechanisms.
positively impact the wages and
ALtFNRASE 2F 62N
construction sites.
1. Direct anq |nd|re_ct 1. OHS incidents
The Dom Development Group costs associated with L . o
. . . 1. Reduction in may incur 1. OHS incidents may .
. impacts work safety on constructior occupational health and Lo . o 1. Incidents can
. . Occupational . o the number of significant costs, incur significant costs,
Value chain Working sites where subcontracted safety (OHS) incidents : . . . . - lead to the loss of
o health and : . accidents among including including compensation
workers conditions employees work. The industry is and regulatory . . . - longterm
safety . . - . : value chain compensation claims, penalties, or
widely recognised as higtisk and compliance, which may - . ) contracts.
) S workers. claims, penalties, fines.
prone to workplace accidents. AYLI Ot 0KS )
) or fines.
reputation.
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As an investor and general 1. Limited ability

contractor, the Group plays a key 1. Delays in .
- . - L . to adapt swiftly
role in shaping the transformation . obtaining permits
" - . o . . 1. Execution of " to market
of the cities and regions in which it 1. Risk of project . . may lead to Waiting for
; ) : city-forming . . - ) . changes and
I operates. The Group companies execution being f . project execution  administrative decisions
specific disclosure . projects with ; advance new
help shape these areas, enhancing dependent on local . delays and may impact revenue .
- . - L supporting " projects,
their cohesion, attractiveness, and government decisions. . postponed recognition. -
] L infrastructure. potentially
development while contributing to revenue impacting cash
the revitalisaton of the local realisation. P flowsg
economic and social environment. )
1. Delays in
project execution 1. Potential cost
The Group companies impact their 1. Failure to deliver lead to additional increases arising
immediate environment and local commitments made in 1. Execution of costs and may 1. Increase in costs from the need to
specificdisclosure communities by implementing strategic documents and local social reduce cash related to negotiations/ align projects
initiatives set out in their CSR the associated impact projects.  flows, e.g. due to mediations. with local
Strategies. reputational risk. project community
suspensions or expectations.
modifications.
1. Longterm loss
of trustmay limit
The Group companies, through the 1. Increasing local 1. Loss of investor . the ability to
- ] . . ; 1. Loss of investor and attract new
execution of their projects and community protests due and client trust, : . .
. . . . . . . client trust, which may projects and
specific disclosure associated inconveniences, may to inconveniences which may result .
o ) . result in reduced expand
have a negative impact on local caused by project in reduced )
. : revenue. operations,
communities. execution. revenue. : -
impacting
financial
performance.
1. Enh_a_nced financial 1 Enhanced
- 1. Costs stability through ) . -
L 1. Building the . . . A financial stability
The Group companies impact the . associated with improved investor
. . ; [ 2YLI yeée - . ) . through
. . information provided to external . developing and relations, which may, in .
Social inclusion . . Lo reputation and . . o improved
Responsible stakeholders, including individual implementing turn, facilitate access to )
Consumers of consumers : . - brand as a . investor
marketing customers, capital market investors - control processes capital. . .
and endusers and/or end : . s socially o o relations, which
practices and shareholders. All information is . and training 2. Mitigating costs .
users ; e . responsible and . . . may, in turn,
subject to verification and internal employees associated with potential .
transparent ’ . facilitate access
controls. ) responsible for legal disputes from .
business. S . L ; . to capital.
communication.  disseminating misleadinc
information.
MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A. 94

AND ITS GROUP IN 2024



Management
of relationships

Business with suppliers

conduct including
payment
practices

Payment
practices

The process of negotiating and
establishing contractual payment
terms with business partners and

suppliers at the Group is conductec
in accordance with the provisions o
the Act of 4 November 2022
amending the Act on counteracting
excessive delays in comneel
transactions and the Act on public
finances. This ensures the
protection of smaller enterprises in
asymmetric relationships with a
debtor classified as a large
enterprise.

1. Potential conflicts
with or loss of business
partners.

1. Reducing the 1. Costs
number of 1 Costs associated with associated with
contract

contracts and
projects with
business partners
may negatively business partners
impact cash mayaffect cash
flows. flows.

contract renegotiations

or securing new busines:

partners may affect cash
flows.

renegotiations or
securing new
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IRO1 ¢ DESCRIPTION OF THE PROCESS TO IDENTIFY AND ASSESS MATERIAL IMPACTS, RISKS A

OPPORTUNITIES

The Group conducted a materiality
assessment to identify material impacts, risks, and
material opportunities for disclosure. Through
internal discussions, the business model was
analysed in terms of key sustainability
considerations. The assessment consédefactors
such as the nature of the sales offering, the
characteristics of the local markets in which the
Group operates, the nature of the supply chain and
labour market dynamics, and the broader
sustainability challenges facing the property
development and construction industries. The
FaaSaaySyid O2yaiRSNBR
through its own operations and as a result of its
business relationships. The analysis included
identifying and evaluating factors that are material
2 GKS DNR dzlgl@ting emvit@himdniS NJ
Regarding its own operations, the Group analysed
its impacts on the environment, society, and
corporate governance (ESG), including the
consumption of raw materials, construction waste
management, and effects on local communities.
Theassessment also accounted for impacts arising
from business relationships, including interactions
with suppliers and subcontractors.

The methodology fully aligns with the
Corporate Sustainability Reporting Directive (CSRD)
and the European Sustainability Reporting
Standards (ESRS). The methodology incorporated
the principle of double materiality, meaning that
the assessment considerethpact materiality, i.e.
GKS &aA3IyAFAOLYyOS 2F GKS
and the environment, as well as financial
materiality, i.e. the effect of sustainabiliglated
YI GGSNA 2y  (GKS DNER dzLJQ &
performance, cash flows, access to finaggiror
cost of capital over the short, medium, and long
term.

The materiality assessment described in
this document was conducted in the first half of
2024. This process incorporated both qualitative
and quantitative inputs from internal and external

5 ESR§ European Sustainability Reporting Standards.
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stakeholders. It also involved the engagement of

senior management, the management boards of

Group companies, and the Supervisory Board. The

analysis was conducted through a structured

approach comprising four key phases:

- tKFaS wmY !ylrfteara

- Phase 2: Identification of key impacts

- Phase 3: Prioritisation of the most material
impacts based on ESRS guidelines

- Phase 4: Identification and prioritisation of
risks and opportunities

- Phase 5: Approval of material topics by the
Management Board and the Supervisory

D NBodal D Eom PevéldpraentBA. 6 2 ( K

2T

t KFaS mY l'ylrfeara 27F
ra LI NG 2F (GKS
operations, measures were undertaken to
comprehensively evaluate its activities. A detailed
analysis of the business plan and strategy was
carried out to verify compliance of strategic
assumptions with current developent objectives
and directions. The financial statements were
reviewed, enabling the Group to assess its financial
position and economic resilience.
Additionally, investor communications were
examined to evaluate transparency and compliance
with applicable reporting and disclosure standards.
As part of the analysis, the types of business
activities conducted, products offered, and

operational locations were mapped, providing a

DR AR S AAA § % g LIGH diN, (BiTs UK S

operations and its market position.

Phage;2idegipeatipryof key JBpRGIsg 5 2 v 5

The analysis of material risks, impacts, and
2LILI2NIidzy AGASE
core activities in the construction and real estate
sectors but also the impacts on the mortgage
brokerage and serviced apartments sectors.
Based on the ESRS guideliebe following time
horizons were adopted:
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L Shortterm perspective; business outlook

= reporting period adopted in financial
reporting (12 months),

b Mediumterm perspective; business

model outlook (aligned with the planning,
execution, and sales cycle of residential
development projects) from 2 to 3 years

L Longterm perspective; strategic

planning outlook = over 3 years

Due to the nature of the industry, a time
horizon of more than three years is always a long
term perspective for the Group. This timeframe
goes beyond the standard project development
cycle, which includes planning, execution, and sales.

Adopting a threeyear perspective does not
exempt Group companies from considering key
issues such as climate risks, the life cycle of
buildings, or the implementation of the circular
economy model. The Group recognises these as
having longerm implicatins beyond the three
year horizon. However, any feasible and planned
initiatives in these areas are implemented within a
three-year timeframe, meaning they remain within
a mediumterm perspective at most.

The Group's time horizons were applied in the
risk and financial materiality assessments.

The validity of the materiality assessment is one
year and expires in December 2025. By that time,
the Group will undertake a review of the results and
a partial revision of the process. Should there be
material changes in the organisational structure or
significant shifts in external factors that could result
in new impacts, risks or opportunities, or alter those
already identified, the Group will undertake a
reassessment sooner, as deemed appropriate.

The Group adopted a tegown approach to
conducting the materiality assessment. The process
began with analysing the matters listed in ESRS 1 AR
16, which serve as the baseline for identifying
material  sustainability —matters. Based on
preliminary analyseghe Group supplemented this

6 Following a review of the table provided in Annex A to ESRS 1,
ddzAadlr AylLoAfAde YIddSNa
excluded. This exclusion was based on an initial assessment of
the business model, corporate strategy, and value chain, carried
out by ESG specialists responsible for the assessment.

7 Global Reporting Initiative.

8 Non-Financial Reporting Standards.
°¢KS aasSaavSyid faz
due diligence processes, along with the due diligence procedures
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list with sustainabilityrelated issues specific to its
operations. Subsequently, potential impacts, risks,
and opportunities were mapped to these topits.
The assessment of impacts and risks was conducted
on a gross basis, considering the situation before
implementing mitigation measures.

The working group involved in the materiality
assessment included individuals with the highest
expertise in due diligence processes, such as the
Chief Risk and Compliance Officer and the
Management Board representative for Risk
Management. In assessing ESG matters, they used
their in-depth knowledge of the Company's due
diligence procedures.

To identify relevant impacts, initial assessments
were conducted based on:

a) KS DNRdzLIQ4a SEA&GAY3
previously published in nefinancial
statements and developed following the
GRI standard,

b) sectorspecific NFRS materiality matrices,

c) matters identified as material and
AYO2N1LER2 NI SR Ayid2 GKS DNJ
due diligence processés,

d) publicly available sector and
materiality indices?

e) analysis of a benchmark group of
comparable companies,

f) review of academic publications and
industry literature on trends relevant to
the sectors in which Group companies
operate, and

g) customer feedback derived from opinion
surveys (NP8 Net Promoter Score). The
NPS analysis was conducted exclusively for
the real estate sector, as the survey is
limited to this area and includes only
customers who have purchased an
apartment.

Tools used for the assessment also included:

Y

industry

in place, which are based on DOM 2030 ESG Strategy,

g SNB
Code of Conduct, the Dom Development Group policies, as well
4 GKS DNRdzLJQ&a | OGAazya GF 1Sy
principles outlined inhese documents.

10 Tools to help assess materiality in specific industries; SASB's
Materiality Finder and MSClI's ESG Industry Materiality Map were

2dzi02YySa 2F GKS DNRdzZIQa
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a) qualitative interviews (60 people) with the
Group executives,

b) external interviews (6 people) with experts
specialising in sustainability and climate
change education for  architects,
sustainable construction, building carbon
footprint assessment, market dynamics,
the circular economy, and sustainable
design,

c) external interviews (10 people) with key
business partners,

d) analysis of 178 questionnaires completed
by employees working for the Group.

As part of the process, the Group considered
impacts arising from own operations and those
linked to its business relationships. Some of these
material impacts have been incorporated into the
DOM 2030 ESG Strategy and the ongoing activities
of the Group cmpanies.

The Group reviewed its resources, operational
processes, and value chain concerning climate
related topicsto identify climaterelated impacts,
risks, and opportunities. This analysis covered:

L Own operations: Review of construction
processes and project design for climate
change adaptation, climate change
mitigation  (including  reduction  of
greenhouse gas emissions) and energy
consumption.

b Upstream value chain: Analysis of suppliers
and manufacturers of building materials
and equipment in the context of their
ability to provide lowcarbon materials.

The review was conducted using the following
methods, assumptions and tools:

b Climate risk analysis, i.e. the identification
of physical risks (based on climate change
scenarios for Poland in the 21st century,
prepared by the IERRI as part of the
Climate 2.0 project in the RCP 8.5 scenario
compared with the 2012020 decade, as
well as Urban Adaptation Plans for the
OAGASa 2F DRIzZal:
Wroclaw) and transition risks (regulatory,
market, and technological risks).

11 Prepared on the basis of the scenarios of climate change for
Poland in the 21st century, prepared by the-&RI as part of the

Climate 2.0 project in the RCP 8.5 scenario compared with the
2011-2020 decade (assuming the current rate of growth of GHG

L  Greenhouse gas emissions assessment,
AyOf dzRAY3 |ylteara 27F
and Scope 2 emissions in previous years.

b Assessment of supplier actions, i.e
summary of measures undertaken by
construction material suppliers to reduce
emissions and provide losarbon building
materials.

L Industry and regulatory benchmarking,
O2YLI NAy3 (GKS DNERdzZLIQ&
practices in the real estate and
construction sectors to identify climate
change mitigation and adaptation
solutions.

For the assessment of physical climate risks, the
Group analysed the locations where it operates.
Location was the sole differentiating factor.
Disaggregation was applied exclusively to assess
climate change adaptation impacts. No additional
factors were dentified as affecting the materiality
assessment.

Analysis of climate risks

The Group, drawing oavailable national
climate projections, has assessed climate risks (both
physical and transition riskshat may arise in
specific operational locations and their potential
impact on its assets. The climate risk analysis was
performed for the time horizon extending to 2050.
Since 2021, the Group has been calculating the
carbon footprint of its operations (8pe 1 and 2
emissions) and has set a reduction target for 2030.

According to scientific researéhWarsaw,
Krakow, and Wroclaw are expected to experience a
longterm increase in the number of days with
SEGNBYSte KAIK
changes will be most pronounced in Wroclaw,
which is projected to see an additional six days per
year with such temperatures by 2050 compared
with the current decade. Rising temperatures are
also expected to prolong dry periods accompanied
by high air temperatures and intensify the urban

Y Nhehtasiari effect. Ndothes physital/riRk facing the

Group companiessi the projected increase in
average annual precipitation, with Krakow expected

emissions) and Urban Adaptation Plans
[https://klimada2.ios.gov.pl/klimascenariusze; accessed on 1
February 2024].
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to be most affected, alongside a rise in the number
of days with rainfall exceeding 20 mm. These
changes will increase the likelihood of:
b river flooding in Warsaw, Krakow, and
Wroclaw,
b coastal flooding in the ity area,
b urban flash floods in the F@ity area.
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Strategy

The Group identified various climatelated, social, and governance risks, categorised as physical and transition risks. Additionally, several opportunitiestiece ES&elated risks and

2 L2 NIl dzy AGASa
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Mitigation measures have been implemented to address these risks.

Environmental risks

Risk type

Threats

Examples of potential financial impacts

Methods for preventing or minimising the impact of risks

Legal regulations

1) Failure to respond to regulatory changes at the EU lev
in particular:

1. Amendments to the Directive of the European
Parliament and the Council on the energy performance ¢
buildings;

2. CBAM; indirect impact on the increase of material
prices (aluminium, steel, cement, ceramics, gypsum, lime
3. EU ETS from 2026 in the district heating sectodirect
impact on thermal energy pricing;

4. EU Taxonomyrequirement to progressively align
buildings with Technical Screening Criteria (TSC)
requirements;

5. Corporate Sustainability Due Diligence Directive (CSC
¢ requirement to prevent all potential adverse
environmental and social impacts across the value chain
6. New regulations restricting the use of specific transpoi
models, which could significantly impact the utilisation of
infrastructure operated by the Company;

7. Changes in the insurance market resulting from
regulatory developments under the European Commissic
I 2YYdzy AOF GA2Y WalqPiotecting 3 /
/I AGATSya FyYyR 9yKFEyOAy3a t N

1) Increased operating costs, such as higher
insurance premiums.

2) Revenue loss due tostricter spatial
planning regulationslower demand for high
emission products

3) Higher costs driven bystricter
environmental regulations

- potential legal disputes, fines, and penalties
- increasing nosfinancial reporting
requirements, resulting in:

- higher land acquisition costs or potential
inability to acquire land,

- underestimation of project costs at the time
of land purchase,

- rising project execution costs,

- uncertainty in cost estimation and financial
valuation of development project execution,

- more significant cost pressures from
Subcontractors and potential need to increast
workforce.

1. Continuous monitoring of legal requirements related to
environmental protection and nofinancial reporting

2. Executing development projects in full compliance with a
environmental and climate regulations

3. Active engagement with industry bodies and technical
working groups, contributing to regulatory consultations ant
policy development

4. Effectively delegating duties and responsibilities related 1
the identification of the environmental aspects of regulation
5. Monitoring the validity of provisions and effective dates ¢
decisions issued by governmental authorities

6. A clear procedure to be followed in case new permits ne:
to be secured or existing permits need to be updated in
connection with a project

7. Reviewing environmental reporting templates and
deadlines

8. Ongoing monitoring of regulatory and legislative process
with potential business impact

9. Monitoring political movements to anticipate the impact ¢
possible changes on operations

Technological
changes

1. Digitalisation of operations and the associated risks
(cybersecurity threats, business continuity vulnerabilities
and unauthorised access to data)

2. Failure to align its systems with business and regulato
requirements

1) Higher CAPEX

2) Declining demand for higémission
products and services, leading to revenue los
3) Increased production costs due to rising
input prices (e.g. energy, water) and higher

1. Enhanced cooperation and dialogue with value chain
participants

2. Promotion and gradual implementation of leemission
solutions and materials
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3. Requirement to adapt heat supply methods in end-of-life disposal expenses (e.g. waste 3. Establishment of industry and cresslustry partnerships

development projects, including the integration of processing) to promote lowemission solutions

renewable energy sources (RES) 4) Higher cost driven by: 4. Implementation of measures to reduce demand for
4. Replacing existing materials, equipment, and fleet witt - need toprocure advanced lovemission electricity, thermal energy, and water

lower-emission alternatives equipment and systems 5. Adoption of projectevel material management plans to
5. Requirement to use lowezmission materials and - conversion and adaptation of business eliminate waste

implement measures to achieve zeemission buildings in  processes

development projects - accelerated depreciation of higémission

6. Commitment to innovation, including Power Purchase equipment and materials

Agreements (PPAs) for lotgrm procurement of 5) Higher investment and increased R&D

renewable energy expenditure to support the implementation of

7. Potential shortening of the lifecycle of owned assets  new technologies

accelerated depreciation, retirement, or wrigown of 6) Higher costs driven by:

high-carbon assets, including machinery, equipment, anc - adaptation measures to address climate

fleet change

8. Increased costs associated with the potential complete - meeting evolving customer preferences.
electrification of the fleet

1. Pace and quality of legislative changes 1) Revenue loss due to: 1. Assessing the profitability of development projects that u
2. Dependence of debt financing on ESG regulations - failure to satisfy customer requirements low-carbon materials and technologies

Market . - . . - - ; - L L
3. Financial position of the Company contingent on the - evolving customer requirements regarding 2. Enhancing capabilities through training on foarbon
overallcondition of the industry GKS /2YLI yeaQa OdzZNNBy designand the application of new technologies
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4. Market shifts driven by increased supply

5. Loss of financial liquidity

6. Failure to meet or delays in meeting customer
expectations for higheefficiency residential
units/buildings

7. Rising costs of raw materials, construction materials, ¢
services

8. Rising electricity and thermal energy prices due to

t 2 f | y Reissiok &ndréy mix

9. Difficulties in attracting and retaining customers,
employees, business partners, and investors for whom
environmental considerations may become increasingly
AYLERNIIFYyG 20SNI GAYSET LI NI
are perceived as harmful to theirdiate

- interruptions in construction work
2) Higher costs driven by:

- fluctuations in energy and raw material price

- expenditure on new implementations of
climate-friendly business processes

3) Increase in revenue due to:

- access to new market segments

- easier access to and retention of skilled
workforce

3. Price sensitivity assessments for materials and continget
planning for centralised procurement

4. Strengthening the ability to meet customer preferences &
improving collaboration with value chain stakeholders

5. Diversifying the portfolio of products, materials and
technologiesmore extensive sourcing of leearbon
materials, working with suppliers and exploring options for
the circular economy

6. Review of insurance arrangements and monitoring of
changes in the insurance market

7. Assessing exposure to physical climate risk for asset anc
project locations near waterways and coastlines

8. Enhancing the resilience of assets to extreme weather
events through strengthened safeguards and the
implementation of adaptive solutions

9. Incorporating locatiorspecific risk factors into the planning
and execution of development projects.

10. Conducting customer preference surveys and Net
Promoter Score (NPS) analysis

12. Entering into londerm contracts and agreements with
multiple external suppliers

Physical risks

The Group companies manage physical risks to which development projects are exposed. Risk analyses were prepared basedasivshef climate change for Poland in the 21st century,
prepared by the IERRI as part of the Climate 2.0 project in the BGRscenario compared with the 202020 decade (assuming the current rate of growth of GHG emissions) and Urban Adag
Plans [https://klimada2.ios.gov.pl/klimacenariusze; accessed on 1 February 2024]

Risk

Threats

Examples opotential financial impacts

Methods for preventing or minimising the impact of risks

1. Investing in blue infrastructure and natubased solutions
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Acute risk (caused 1. Increased likelihood of local flooding caused by irregul 1. Impairments and early decommissioning c 2. Implementing best water management practices and

by extreme precipitation patterns existing assets due to property damage instruments
weather events, 2. Higher probability of urban flash floods 2. Potential limitations on asset insurance 3. Developing climateesilient building technologies designe
Increased 3. More frequent operation of combined sewer overflow availability in higkrisk locations to withstand high temperatures
precipitation and  (CSO) systems and increased volume of wastewater 3. Rising insurance premiums due to increas 4® 9 Yy K| y OA y 3 -retdhtiPra:&p@itya iszluding e
heavy rainfall discharged into receiving bodies expenditure on adaptive measures and more construction of small ponds and reservoirs
(annual total 4. Rising costs of stormwater and combined sewage stringent policy conditions 5. Preventive and awarenesaising initiatives promoting
precipitation and  pumping 4. Lower revenue due to lower production appropriate workplace behaviours
number of days per 5. Need to explore new solutions in water and wastewate output or supply chain disruptions 6. Proper storage of materials
year withrainfall > infrastructure and stormwater management 5. Lower revenue and higher costs resulting
20mm) 6. Contaminated surface runoff from adverse impacts on employees (e.g.
7. Damage tonfrastructure (e.g. flooding of transformer health, safety, absenteeism)
stations) 6. Higher property taxes due to costs
8. Rising groundwater levels associated with remediation and mitigation
9. Insufficient capacity of sewer networks measures
10. Impact on the waterproofing integrity of buildings and 7. Increased risk premiums leading to highe
risk of moisture infiltration financing costs
Acute risk (caused 1. Potential restrictions on access to water from rivers an
by extreme groundwater
weather events), 2. Rising operating cost driven by higher water prices an
Heatwaves consumption restrictions

(number of hot and 3. Increased water demand

extreme heat days) 4. Increased susceptibility of bituminous pavements to
vehicleinduced damage
5. Need to implement technical solutions to mitigate
surface heat accumulation
6. Shift in heat demand patterngincreased necessity for
air conditioning installations
7. Elevated pollutant concentrations and photochemical
smog formation
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Chronic risks
(arising from long
term shifts in

climate patterns);
water scarcity and
water stress
variability in
groundwater levels,
persistent heat
waves, heat stress,
changing wind
patterns

1. Potential disruptions to the electricity supply during
summer and winter periods

2. Water access constraints may impact the availability a
pricing of materials and services

3. Need to adjust work schedules due to increased
frequency and intensity of weather events

4. Potential impact on project profitability in locations
subject to elevated environmental risks

5. Risk of diminished land value within the land bank

6. Constraints on the availability of locations for real esta
development projects

7. Potential constraints on the availability @nstruction
materials
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On pollutionrelated matters the Group
reviewed its sites and operational processes to
identify impacts, risks, and opportunities associated
with pollution. The analysis included:

b identification of actual and potential
sources of pollution, including emissions of
particulates, noise, and chemical
substances, as well as impacts on soil and
water. The analysis also assessed
compliance with applicable environmental
protection regulatios;
hightlevel assessment of the value chain,
including the activities of material
manufacturers, specifically the sourcing
and production of construction materials
that may contribute to pollution.

The Group did not conduct an-@tepth analysis of
the value chain at a higher level; therefore, the
direct impacts of primary raw material extraction on
GKS DNRdzZLIQa 2LISNI A2y a
Additionally, the Group did not hold consultations
with local communities as part of the analysis.

On biodiversity and ecosystemghe Group
reviewed its assets, operational processes, and
value chain to assessimpacts, risks, and
opportunities. The analysis, carried out as part of

i KS D NE dzLJQ & 2LISNY GA2Y I
regulatory compliance assessment, including a
review of administrative decisions issued by

regulatory authorities related to biodiversity
protection. This included requirements for
environmental impact assessments (EIA) and
conservation plans for Natura Q0 sites. In 2024,
the Group was conducting three projects located
within 500 metres of areas designated under nature
protection regimes, classified as sensitive from a
biodiversity conservation perspective.

The Group did not hold consultations with local
communities as part of the analysis. The Group did
not conduct scenario analyses related to
biodiversity and ecosystems. The Group did not
identify or assess its dependencies on biodiversity,
ecosystems, andassociated ecosystem services
across its own operations and value chain. The
Group did not identify or evaluate transition risks
and opportunities, physical risks and opportunities,
or systemic risks.

On water and marine matters, th&roup
reviewed its assets, resources, operational
processes, and value chain to identify related
impacts, risks, and opportunities. This analysis
covered:
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assessment of water consumption during
construction processes, the operation of
office facilities, and the assessment of
potential measures to improve water
efficiency;

L the downstream value chain, assessing

potential actions and benefits associated
with water-saving solutions.
The analysis did not identify any material financial
risks in this area.
The Group did not hold consultations with local
communities as part of the analysis.

On resource use and the circular econgnhe
Group reviewed its assetgperational processes,
and value chain to assess related impacts, risks, and
opportunities. This analysis covered:

b GKS DNRdzZLIQd 26y 2LISNI GA 2

assessment of waste management
dzyfdctites aoyosslthé Grauls éntitiesa G 3 S @
the downstream value chain, including the
assessment of the activities of customers
using serviced apartments;
the upstream value chain, including
assessment of the collaboration with
waste collection and processing entities.
The -Gibliph diAndtAhSId Gonsulfatjodsf witkRIGCR Y
communities as part of the analysis.
On business conduct, tH@roup reviewed
its assets to assess related impacts, risks, and
opportunities. The analysis considered:

NI
b

b locationsc the four markets in which the
Group operates;
b business sectors of the Group companies

(M.68.11 Buying and selling of own real
estate, F.41.00 Construction of residential
and nonresidential buildings, L.66.19

Other activities auxiliary to financial

services, except insurance and pension
funding, M.6820 Rental and operating of

own or leased real estate).

A review was conducted of the existing
processes, policies, procedures, and legal
requirements that shape the operations of the
DNR dzLJQa Sy adAdAaSaed !'a LI
assessment, the impact of business practices,
including  corporate  culture, histleblower
protection policies, and supplier relationship
management, was identified as material by
employees, management, and key suppliers of
construction materials. Additionally, the Group did
not hold consultations with local communities as
part of the analysis.

NI 27
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Phase 3: Prioritisation of the most material impacts

To prioritise material impacts, risks, and
opportunities, the previously identified impacts,
risks, and opportunities were evaluated.

In assessing impact materiality, sustainability
matters were analysed based on the following

L irremediable character of the

impact.

2. For potential

L scale,
b scope,
L irremediable character of the

negative impacts and
potential positive impacts:

impact,

criteria: L probability of occurrence.
1. For identified actual negative impacts: 3. For actual positive impacts, the
L scale, assessment criteria were scale and scope.
b scope, Impacts were deemed material if their materiality
was classified as important, significant, or critical.
Assessment scales
Scalg [magnltud_e of the Scope[_how W|desp_read Irremediable character [whgther Likelihood [how likely the
impact and its the impact and its and to what extent negative ) -
. g occurrence of the impact is]
consequences] consequences are] impacts can be remediated]
0 None 0 none very easy to 0 none
remediate
relatively easy to very low /
1 Minimal 1 limited remediate in the 1 practically
short term impossible
2 Low 2 Local remediable in the 2 low
short term
3 Moderate 3 moderate difficult tq remediate 3 moderate
or mediumterm
very difficult to
4 High 4 widespread remediate or long 4 high
lasting
. . ) very large /
5 Absolute 5 global |rremed|ﬁ)tlyée/|rrevers 5 practically
certain

Materiality thresholds for potential positive impact
[scale, scope, likelihood]

Materiality thresholds for actual negative impact [scale,
scope, likelihood]

Materiality Scale Materiality threshold Severity scale
threshold

Significant 11-12 Significant 11-12
Important 8-10 Important 8-10
Informational 5-7 Informational 5-7

Materiality thresholds for actual positive impact [scale

scope]

Materiality thresholds for potential negative impact [scale,

scope, irreversibility]

Materiality
threshold

Severity scale

Materiality threshold
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Significant 8-9 Significant 13-15
Important 5-7 Important 9-12
Informational 2-4 Informational 6-8
Phase 4: Identification and assessment of risks and climate risks, the Group has integrated

opportunities

In the next step, based on the identified
impacts, risks and opportunities related to
environmental, social, and governance areas were
developed.

As part of the double materiality analysis,
the Group companies considered both financial and
non-financial aspects of risks and opportunities,
linking them to the identified impacts. This
approach provided a more comprehensive
understanding of how exterdand internal factors
FFFSOG G K Sterm BiiatdglyJend bubirkess 3
model. Through this integrated approach, the
Group companies can effectively manage resources,
mitigate risks, and capitalise on opportunities to
enhance financial performance, conate
reputation, and business resilience in the changing
market and regulatory environment.

The prioritisation of sustainabilitselated
risks in relation to other risk categories is carried out

sustainabilityrelated risks into the overall risk
register. As with other risk categories, ESG risks are
assessed based on their likelihood of occurrence
and potential consequences. Following this
assessment, ESGsks are classified according to
their materiality in the ontext of delivery to the
2NHIFyAal dAz2yQa aidNIGdS3Ax0
adversely affect operational activities, financial
performance, or stakeholder relationships are
considered particularly significant.

To determine financial materiality, an internal
assessment was conducted by ESG coordination
personnel and risk and compliance management
teams, comprising an assessment of the likelihood
of occurrence for eachientified risk or opportunity
on a @5 scale (0 indicating that the event is highly
unlikely to occur, and 5 indicating that its
occurrence is highly probable); and an assessment
of the potential impact on a€b scale (0 indicating
no material impact on bsiness operations, and 5
indicating catastrophic consequences for the

GAOGKAY GKS DNRdzZLIQ& NR&{ badingss)3SYSyid FNI YSE2N] @
Despite the longerm nature of certain physical
Likelihood [how likely the occurrence of the impact is] scale of financial consequences
consequences are not relevant to the
0 None none none .
business
very l.OW/ very low likelihood of minimal impact that can be remediatet
1 practically very low
h . occurrence by standard measures
impossible
considering current
> low practices and procedures, low incident affecting normal operation of
such incident is unlikely to project of local scope
occur
incident occurred in a . — . "
o S serious incident requiring additional
3 moderate situation with similar moderate . o :
. L action, resulting in moderate impacts
circumstances/conditions
L . critical incident necessitating
. occurrence of incident is . . ;
4 high likel high exceptional measures, with lortgrm
y consequences
very large / occurrence of incident is catastrophic consequences potentially
5 practically very likely, may happen very high resulting in asset liquidation and
certain multiple times causing substantial damage
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Phase 5: Approval of material topics by the
Management Board of Dom Development S.A.

The implementation and understanding of the
process were essential to providing feedback,
establishing priorities, and considering the various
stakeholders responsible for impact, risk, and
opportunities. The results of the double materiality
assessment we presented to the management

boards of the Group companies to obtain iterative
feedback and validate the process. Following the
review and consideration of feedback, the
Management Board of Dom Development S.A.
approved the selected material sustainatyiliopics

to be reported by the Group. The results were also
presented to the Audit Committee of the
Supervisory Board.

Decisionmaking process in the double materiality assessment and related internal control procedures

Process Actions

Responsible function

Scope of analysis Legal and regulatory analysis

Non-Financial Reporting Team,
Risk & Compliance Team

Identification of

Impacts, Risks, -
Preliminary assessments

Non-Financial Reporting Team,

and management of Group companies
Opportunities
Impact . . . o NonFinancial Reporting Team,
Assessment Assessing the materiality of identified matters Risk & Compliance Team
Financial Assessing the impact of risks and opportunities on financ Non-Financial Reporting Team,
Assessment performance using materiality thresholds Risk & Compliance Team
Determining priority actions affecting strategy and the

Strategic business model. These actions include both stemn

L s . ) Management Board
decisions initiatives (e.g. adjustments toperational procedures) and

longterm strategies (e.g. investments in renewable energ

The decisiormaking process in the double
materiality assessment was accompanied by related
internal control procedures, which included:

1. Adopting internal sustainability policies.

2. Documenting the process for identifying
and assessing risks related to double
materiality.

3. Regularly verifying the double materiality
analysis for compliance with regulatory
guidelines andnternal standards.

4. Collecting data on resource consumption
internally.

5. Implementing principles for regular
sustainability training and awareness
building within the organisation.

IRO2¢5L{/ [ h{! w9
STATEMENT

w9v ] Lw9a9b¢{ Lb

Business owners of individual areas are
responsible for monitoring and managing material
impacts, risks and opportunities. Impacts, risks and
opportunities are regularly monitored for their
probability and potential consequences should they
materialise. Emerging risks and opportunities
relating to residential projects are also continuously
reviewed.

The Group has embedded material
sustainability considerations within its
management processeslhe due diligence tools
deployed by the Group enable ongoing monitoring
of the effectiveness of implemented actions,
facilitating both the identification and assessment
of potential adverse impacts and risks, and the
timely implementation of effective renual
measures.

9{ w{ / h9w95

5

¢ |

Information requiring disclosure concerning material impacts, risks, and opportunities has been
determined based on qualitative criteria, particularly the significance of the information in relation to material
sustainability matters and its usefulness tesers of the sustainability statemenfThe ESRS disclosure
NBIljdZANBYSyGa LI AOFoefS G2 G(4KS DNRdzZIQa O2yaz2fARF{SR
ESRS clauses and corresponding page numbers, are set out in the table below.
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Disclosure . Page in Reference to other EU Disclosure requirement and Page in
Disclosure name the S ) the
number legislation related datapoint
statement statement
ESRS 2 General disclosures
General basis for preparation of
BRL the sustainability report Page 48
BR2 Disclosures in relation to specific  Pages
circumstances 4851
Commission Delegated Regulation E;:Srf?él Page 58
(EU)2020/1816 P % d)p 9
The role of the administrative, Ipdlcgtor NO: 13in Tab!g 1 of Annex 11 ESRS GGeV
. Pages51| 0 KS wS3dzZ | GA2y 2Y
GOVl management and supervisory . : ) . . paragraph 21  Page 58
. to 58 disclosures in the financial services
bodies (d)
sector
Commission Delegated Regulation E;:Srf?él N/A
(EU)2020/1816 P %e)p
Information provided to and
sustainability matters addressed Pages
GOW2 68 GKS dzy RENI 1 9
- . 59-61
administrative, management anc
supervisory bodies
Integration of sustainability
GOV3 related performance in incentive  Page 62
schemes
Indicgtor 10 in Table 3 of Annex | to th
GOV4 Statement on due diligence Page 63 W.S 3 dzt I.. t A 2 y .2 y a dz ESRS GO Page 63
disclosures in the financial services  paragraph 30
sector
Risk management and internal Pages
GOV5 controls oversustainability 9
. 63-66
reporting
Indicator 4 in Table 3 of Annex | to the
wS3dzA  §A2y 2y &adz ESRS2SBM N/A
Strategy, business model and Pages disclosures in the financial services 1, 40 (d) (i)
SBM1 .
value chain 66-69 sector
Commission Delegated Regulation ESRS 2 SBM N/A
(EVU)2020/1816 1, 40 (d) (i)
Interests and views of Pages
SBM2 stakeholders 70-78
Material impacts, risks and
SBM3 opportunities and their Pages
interaction with strategy and 7892
business model
Description of the processes to
IRO1 identify and assess material Page 93
. . - 104
impacts,risks and opportunities
Disclosure Requirements in ESF Pages
IRG2 02 @SNBR o6& (kS 9%
sustainability statement
ESRS E1 Climate Change
. ) . ESRSHEL,
Transition plan for climate Regulation (EU) 2021/1119, Article 2(: paragraph 14 Page 113
Ex1 change mitigation and Page 113| Article 12 (1), (d) to (g) and Article 12 ESRS K1,
adaptation (2), of Delegated Regulation (EU)  paragraph 16 N/A
2020/1818 ()]
Policies related to climate
EL2 change mitigation and Page 113
adaptation
E13 Actions and resources in relatior  Pages
to climate change policies 113114
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Delegated Regulation (ER()20/1818, ESRS F4, Page
Article6 paragraph 34 114115
E14 Targets related to climate chang  Pages
mitigation and adaptation 114115 Indicator 4 in Table 2 of Annetolthe
wS3dz F A2y 2y &dz ESRSH, Page
disclosures in the financial services paragraph 34 114115
sector
Indicator 5 of Table 1 and Indicator 5 ¢
Table 2 of Annextb the Regulation on ESRS H3, Page
ddzA G Ayl oAf AdeénNB paragraph 38 114115
financial services sector
Indicator 5 in Table 1 of Annesolthe
i i . Pages wS3dz F A2y 2y &dz ESRSH, Page
EL5 Energy consumption and mix 115116 disclosures in the financial services paragraph 37 114115
sector
Indicator 6 in Table 1 of Annetolthe
Regulation oré dza G I Ay I 6 At Ejgsraar;s Page
disclosures in the financial services ~ P2radrap 114115
40-43
sector
ESRS
Delegated Regulation (ER()20/1818, EL6, p
icle5(1), 6 and(1) aragra 41 9%
ArticleS(1), paragra  41611g
ph 44
Indicators 1 and 2 in the table in Anne ESRS
G2 GKS wS3dzA I A2 E16,
lated disclosures in the financial aragra Page
rela _ paragra 116118
El6 Gross Scopes 1, 2, 3 and Total Pages services sector ph44
GHG emissions 116118 - -
Indicator 3 in Table 1 of Annesolthe ESRS
wS3dzA FGA2y 2y &ddz E16 Page
disclosures in the financial services 5355 116118
sector
Delegated Regulation (ER()20/1818, Ef';s Page
Article8(1) 5355 116118
ESRS
GHGremovals and carbon Regulation (EU) 2021/1119, Article 2(: EL7,
E17 . N/A egulation (EU)  Article 2(: paragra None
credits
ph 56
) ESR
Delegated Regulation (EU) 2020/181¢ Els-g S
Annex Il Delegated Regulation (EU) '
paragra None
2020/1816, Annex I
ph 66
Article 449a of Regulation (EU) No ESRS
575/2013; points 46 and 47 of E19
Commission Implementing Regulatior ara ’ra
(EU) 2022/2453; template 5: Banking parag None
. . S ph 66
book¢ Climate change physical risk: @
Exposures subject fohysical risk
Article 449a of Regulation (EU) No ESRS
575/2013; points 46 and 47 of EL9,
L . . None
. df ial eff ‘ . Commission Implementing Regulatior 67 (c)
Anticipated financial effects from exemptio | ;) 5055/2453; template 5: Banking
material physical and transition nin
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risks and potential climate accordan bookg¢ Climate change physical risk:
EL9 related opportunities ce with Exposures subject to physical risk
Appendix
C
Article 449a oRegulation (EU) No
575/2013; point 34 of Commission
Implementing Regulation (EU) ESRS
2022/2453; template 2: Banking bogk EL9, None
Climate change transition risk: Loans 67 (c)
collateralised by immovable property
Energy efficiency of the collateral
ESRS
Delegated Regulation (EU) 2020/181¢ EL9, None
Annex Il paragra
ph 69
ESRS E2 Pollution
E21 Policies related to pollution NOt.
material
Actions and resources related to Not
E22 - .
pollution material
E23 Targets related tgollution NOt.
material
Indicator 8 of Table 1 of Annex I,
Indicator 2 of Table 2 of Anndx
Indicator 1 of Table 2 of Annex | and
E24 Pollution of air, water and soil mggtrial Indigator 3 of T?ble 2 of Annex | t9 the pgrsagrsagﬁ% None
wS3dz FaA2y 2y 4&adz
disclosures in the financial services
sector
Substances of Not
E25 concern and substances of very .
; material
highconcern
ESRS E3 Water and marine resources
Indicator 7 in Table 2 of Annetolthe
W.S 3 dzt I-_ A 2 A ‘2 \ a dz ESRE&31, Page 118
disclosures in the financial services  paragraph 9
sector
Indicator 8 in Table 2 of Annetolthe
Eal Policies related to water Page 118 W_S Jdzt G A 2y 2y ddz ESRSEB Page 118
and marine resources disclosures in the financial services paragraph 13
sector
Indicator 12 in Table 2 of Annetolthe
wS3dz  GA2y 2y &dz ESRSER
. . X . . N/A
disclosures in the financial services paragraph 14
sector
Actions and resources related to
E32 water Page
. 118119
and marine resources
£33 Targ.etS(eIated to water and Page 119
marine resources
Indicator 6.2 in Table 2 of Annetolthe
wS3dzA FGA2Yy 2y &dz ESRS B3 Pages
disclosures in the financial services parzagléifh.. 119120
E34 Water consumption Pages - - sector
119120 Indlcgtor 6.1in 'I:able 2 of Annetolthe ESRS K8
wS3dzZ FaA2y 2y adz Pages
disclosures in the financial services parazggraph. 119120
sector
ESRS E4 Biodiversity and ecosystems
E4l Page 120 Indicator 7 in Table 1 of Anneiolthe ESRS 2 IRD Page 120

wS3Adz F A2y 2y &dz E416 ()i
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disclosures in the financial services
sector

Indicator 10 in Table 2 of Annetolthe

" . ) wS3dzA FGA2Y 2y &dz ESRS 2 IRD
Transition plan andonsideration . . . . . E4 paragraph Page 120
- . ; disclosures in the financial services
of biodiversity and ecosystems it sector 16 (b)
strategy and business model Indicator 14 in Table 2 of Annetolthe
) o _ ESRS 2 IRD
Regulationord dza U I Ay I 0 A {
. . ] . - E4 paragraph Page 120
disclosures in the financial services
16 (c)
sector
Indicator _11 in '[ablev 2.’.of Annetolt_he ESRS
Regulationord dza a4 I A y' I 6 At
) . ’ . - paragraph 24 Page 120
disclosures in the financial services (b)
sector
N o _ Indlc;ltor 12in 'I;able 2 of Annetoltvhe ESRS
Policies related to biodiversity wS3dzE FaA2y 2y adz
E42 Page 120 . . . . . paragraph 24 N/A
and ecosystems disclosures in the financial services ©
sector
Indchator 15in 'I;able 2 of Annetolt?e ESRS
wS3dzE FuA2y 2y adz
. . . . . paragraph 24 N/A
disclosures in the financial services ()
sector
E43 Actions and resources related to  Pages
biodiversity andecosystems 120121
E44 Targets related to biodiversity Page 121
and ecosystems
Impact metrics related to Page
E45 biodiversity and ecosystems 121122
change
ESRS E5 Resource use and circular economy
E51 PoIIC|_es related toesource use Page 122
and circular economy
Actions and resources in relatior
E52 to resource use and circular Page
122-123
economy
E53 Targe_ts related to resource use Page 123
and circular economy
. Pages
E54 Resource inflows 123124
Indicator 13 in Table 2 of Annetolthe
wSaAdA I GA2y 2y adz E;R;Efw Page
disclosures in the financial services " %d)p 124125
E55 Resource inflows Pages sector
124125 Indicator 9 in Table 1 of Annetolthe
wS3dz  GA2y 2y &dz ESRSES Page
disclosures in the financial services paragraph 39 124125
sector
Disclosures pursuant to Article 8 of
Regulation 2020/852 Pages 12837
ESRS S1 Owvorkforce
Delegated Regulation (ER()20/1816, ESRS sl Page 138
Annexl| paragraph 21
Indicator 13 in Table 3 of Annex | to th
wS3dzA FGA2y 2y &dz ESRS2SBM  Not
disclosures in théinancial services 3-S1(14) (f)  material
sector
Indicator 12 in Table 3 of Annex | to th
S11 Policies related to own page 138 W S3dzA I GA2y 2y &adz ESRS2SBM  Not
workforce 9 disclosures in the financial services 3-S1 (14) (g) material
sector
Indicator 9 inTable 3 and Indicator 11
in Table 1 of Annex | to the Regulatiol Not
2y adzadGlAylroAatAade ESRSEL20 | aterial
the financial services sector
Indicator 11 in Table 3 of Annex | to th ESRS S1122 N/A

wS3Adz F GA2Yy 2y &dz
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disclosures in the financial services
sector

Indicator 1 in Table 3 of Annex | to the
wS3Adz A2y 2y &dz

disclosures in théinancial services ESRS&ll23  Page 142
sector
Processes for engaging with owt
S12 g2N)] F2NDOS YR ¢ Page139
representatives about impacts
Processes to remediate negative Indicator 5 in Tgble 3 of Annex| t? the ESRS &1
S13 impacts and channels for own Pages wS3dz b uAzy 2y adz paragraph32 Pages
. 139140 disclosures in the financial services 139140
workforce to raise concerns (c)
sector
Taking action on material
impacts on own workforce, and
approaches tananaging
Si4 material risks and pursuing Page 140
material opportunities related to
own workforce, and
effectiveness of those actions
Targets related to managing
material negative impacts,
S15 advancing positive impacts, and Page 140
managing material risks and
opportunities
S16 Charé\cﬁerist'ics of the ~ Pages
dzy RSNI I 1 Ay3Qa ¢ 140141
Characteristics of neemployee
S17 62Ny SNA Ay (KS Pagel4l
own workforce
. . . Pages
S19 Diversity metrics 141142
S110 Adequate wages Page 142
Delegated Regulation (ER()20/1816, ESRS s14, Pages
Annexil 88 (b) I (¢) 142143
Indicator 2 in Table 3 of Annex | to the
wS3dzA FGA2y 2y &dz ESRSSM4, Pages
Sti14 Health and safety metrics 122%353 disclosures in théinancial services 88 (b) I (c) 142-143
sector
Indicator 3 in Table 3 of Annex | to the
wS3dA FGA2Yy 2y &dz ESRS sl4, Pages
disclosures in the financial services paragraph 88 142-143
sector ©)
) ESRS s,
Delegated Re%ﬁgin (ERY20/1816, paragraph 97 Page 143
(@
Indchator 12in 'I;able 1 of Annex | Eo th ESRS SIB,
Remuneration metrics (pay gap W.S 3 dzt I'. v 7‘.2 Yy . ey a dz paragraph 97 Page 143
St16 . Page 143 disclosures in théinancial services
and total remuneration) (a)
sector
Indicator 8 in Table 3 of Annex | to the
wSaAdA I GA2y 2y adz Cono s
disclosures in the financial services paraglr)aph 97 Page 143
sector ()
Delegated Regulation (EEI)ZO/:!.BlG, ESRS 17,
Annexll Delegated Regulation 104 (a) Page 144
. ) (EU)2020/1818, Art. 12 (1)
S117 Inudents_,com_plalnts and severe  Pages i - -
human rights impacts 143144 | Indicator 10 in Table 1 and Indicator 1
in Table 3 of Annex | the Regulatiqn ESRS sl17, Page 138
2y adzaul AylFoAftAUEe 104 (a)

the financial services sector
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Indicator 7 in Table 3 of Annex | to the

a ) < ESRS117,
W.S 3 dz I. U A 2 y .2 y a dz paragraph  Page 138
disclosures in the financial services
103 (a)
sector
ESRS S2 Workers in the value chain
indicator 12 and 13 of Table 3 of Anne ESRS 2 SBM
Disclosures in relation to specific L G2 GKS wS3dzZ G 2-S2, Not
BR2 : Page 144 ) . ) ) )
circumstances related disclosures in thgnancial paragraph 11  material
services sector (b)
indicator 9 of Table 3 and Indicator 11
of Table 1 of Annex | to the Regulatioir ESRS SP, None
onddzA Gl Ayl oAt Ade&mnd paragraph 17
the financial services sector
indicator 11 and 4 in Table 3 of Annex
i 2 GKS wS3dzZ I GA2 ESRSSR
exemptlo related disclosures in the financial ~ paragraph 18 Page 144
Policies related to value chain actr:]olrndan services sector
S21 workers ce with indicator 10 in Table 1 of Annex | to th
; wS3dzA FGA2y 2y &dz ESRSSR
Appendix . . . . . Page 138
C disclosures in the financial services paragraph 19
sector
Delegated Regulation (ER()20/1816,
Annexll Delegatedregulation EriRrSaSI?w Page 138
(EU)2020/1818, Art. 12 (1) paragrap
Delegated Regulation (ER()20/1816, ESRS sP Page 138
Annexl| paragraph 19
Taking action on material .
impacts on value chain workers exe”.‘p“" . .
and approaches to managin ' nin Indicator 14 in Table 3 of Annex | to th
ppro aging accordan| wS3dz F GA2Y 2y &dz ESRSSR
S24 material risks and pursuing . . . . . . None
. - ce with disclosures in the financial services paragraph 36
material opportunities related to .
; Appendix sector
value chain workers, and
effectiveness of those actions
ESRS S3 Affected communities
BR2 D_|sc|osures in relation to specific Page 144
circumstances
Indicator 9 of Table 3 of Annex | and
Indicator 11 of Table 1 of Annex | to th
wSaAdA [ iA2y 2y ddz ToROSB - poage13s
. . . . . . paragraph 16
exemptio disclosures in the financial services
nin sector
s31 Policies related to affected accordan | Indicator 10 in Table 1 of Annex | to th
communities ce with wS3dz  GA2y 2y &dz ESRSSR
) . . ) . . Page 138
Appendix disclosures in the financial services paragraph 17
C sector
Delegated Regulation (EQI)ZO/:!.SlG, ESRS SB
Annexll Delegated Regulation araqraph 17 Page 138
(EU)2020/1818, Art. 12 (1) paragrap
Taking action on material .
impacts, and approaches to exemptio
miti atir; material risks and nin Indicator 14 inTable 3 of Annex | to the
gating i o accordan| wS3dzf  GA2Yy 2y &dz ESRSSR Not
S34 pursuing material opportunities . . . . . . .
" ce with disclosures in the financial services paragraph 36 material
related to affected communities, .
. Appendix sector
and effectiveness of those c
actions and approaches
ESRS S4 Consumers and-eisérs
BR2 Disclosures in relation to specific ~ Page
circumstances 144145
Indicator 9 in Table 3 and Indicator 11
exemptio | in Table 1 of Annex | to the Regulatior ESRS S§ Page
nin 2y adzadl Ayl oAt Ade paragraph16 144145
sa1 Policies related to consumers accordan the financial services sector
and endusers ce with Indicator 10 in Table 1 of Annex | to th
Appendix | wS3dzZf FGA2Yy 2y adz ESRSSY page 138
C disclosures in the financial services paragraph 17 9

sector
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Delegated Regulation (ER()20/1816,

ESRS sS4

Annexll DelegatedRegulation araaraph 17 Page 138
(EU)2020/1818, Art. 12 (1) paragrap
Taking action on material
impacts on consumers and end exemptio
users, and approaches to nin Indicator 14 in Table 3 of Annex | to th
sa4 managing material risks and accordan wS3dz F iA2y 2y &dz ESRSSH None
pursuing material opportunities ce with disclosures in the financial services paragraph 35
related to consumers anend- Appendix sector
users, and effectiveness of those C
actions
ESRS G&overnance
Indicator 15 in Table 3 of Annex | to th
wS3dzA F GAzy 2y adz onoCh
. . . . . paragraph 10 Page 147
disclosures in the financial services (b)
Gi1 Corporate culture and business Pages sector
conduct policies 146 Indicator 6 in Table 3 of Annex | to the
a - ESRS G1,
wS3dz FGA2Y 2y adz
. . ] . . paragraph 10 Page 146
disclosures in the financial services )
sector
G12 Management of relationships Pages
with suppliers 146147
G13 Prevention andletection of Pages
corruption or bribery 147-148
Indicator 17 in Table 3 of Annex | to th
wS3dA FGA2y 2y adz oRoG4
. . ! . . paragraph 24 Page 148
disclosures in the financial services @
sector
) - ) ESRS G1,
GL4 Conflm_1ed |nC|d_ents of Page 148 Delegated Regulation (ER()20/1816, paragraph 24 Page 148
corruption or bribery Annexll| @
Indicator 16 in Table 3 of Annex | to th
wS3dzA A2y 2y adz Ie_:\erSaG:m Pages
disclosures in the financial services ° %b)p 147-148
sector
G15 PoI.|t|‘<:_aI influence and lobbying Page 148
activities
. Pages
G1-6 Payment practices 148149
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ENVIRONMENTAL INFORMATION

ESRS E1 CLIMATE CHANGE

EX1¢ TRANSITION PLAN FOR CLIMATE CHANGE MITIGATION AND ADAPTATION

The Group does not have a transition plan.
Developing a transition plan is not expected before
2030.

E12 ¢ POLICIES RELATED TO CLIMATE CHANGE MITIGATION AND ADAPTATION

The Dom Development Group does not
have a policy addressing energy efficiency, climate
change mitigation, or climate change adaptation.
The climate change objectives and actions are set

out in the ESG DOM 2030 Strategy. The
development of a dedicated policy is not planned
before 2030.

EL3¢ACTIONS AND RESOURCES IN RELATION TO CLIMATE CHANGE POLICIES

As part of their efforts to minimise
emissions, in 2024 the Group companies purchased
5,599 MWh of renewable energy, which was used
to power ongoing projects.

In line with the ESG Strategy, the Group
companies plan to continue initiatives aimed at
reducing greenhouse gas emissions at least until
2030, focusing on key areas that contribute to
lowering emissions both during the construction
process and throughousubsequent stages of the
0dzAt RAy3aQ fAFS 0e0fSo
initiatives are expected to contribute to achieving
the emission reduction target set out in the DOM

2030 ESG Strategy; however, the scale and pace of
these actions are currently diffilt to estimate.

The achieved and expected reductions in
greenhouse gas emissions resulting from the
initiatives described in this section are detailed in
section EX4.

The Group applies climate adaptation
solutions within its own operations to mitigate the
most material physical climate risks identified as
significant for its business, integrating such
salutiols at2thye Heskgy andorstyl&ion FtagésdzNB
These measures are implemented in compliance
with applicable national laws, technical guidelines
and industry standards.

Identified physical climate
risk

Adaptation measures

Flood

Site planning, flood risk assessment and flood hazard maps before development

Increasing permeable surfaces on project sites

Urban water retention solutions: Urban infiltration strips and linear rain gardens
Sustainable urban drainage systems (SUDS)

Assessing drainage capacities and analysing geotechnical surveys to ensure proper

management
Foundation waterproofing

Installing pumps in basements to manage excess water
Implementing backflow prevention devices
Positioning boilers and cooling units on rooftops

Utilising waterresistant materials

Developing sitespecificdrainage systems around buildings

Planting of trees

Elevating electrical, mechanical, and utility systems above ground level
Using waterproof insulation (EPS, XPS)
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Securing flooespecific insurance for development projects

Storms and heavsainfall

Reinforcing roof structures

Ensuring that the lowest residential floors are elevated above ground level

Designing buildings with optimised wind resistance for greater structural durability
Installing efficient roof drainage systems

Implementing lightning protection systems

Favouring hedges and shrubs near buildings

Utilising dense vegetation in rows

Integrating rainresistant facade systems, including sandwich panels, profiled sheets, and
cement cladding

Strengthening connections between external building elements (roafall, wallto-
foundation, foundatiorto-ground)

Installing backup power generato€sto be used exclusively for fire protection systems.
Implementing surge protection devices to safeguard electrical systems from voltage spike
Securing outdoor furniture and panels to prevent wiredated damage

Utilising hydrophobic materials

Constructing infiltration ditches to manage excess water runoff

Implementing passive landslide control solutions (retaining walls, gabion walls, geotextile:
reinforcement, and slope geometry modification)

Designing inverted roofs

Incorporating extensive green roofs

Choosing permeable and sepgrmeable soils

Creating rain gardens and drainage channels

Ground preparation

Disconnecting surface water runoff from the sewage system

Installing rainwater harvesting tanks

Water stress and drought

Maintaining a minimum 50@netre buffer between developments and forested areas
Harvesting rainwater

Increasing the use of fireesistant materials

Identifying and mapping areas at water risk

Heat stress

Utilising thermal mass and phashange materials (PCM)

Applying lightcoloured and reflective materials

Enhancing insulation in external walls, windows, and roofs

Temperature zoning within buildings (to prevent excessive heat transfer)

Installing rooftop photovoltaic (PV) systems

Green roofs

Flexible structural joints

Geothermal energy systems and heat punggsr development projects in Warsaw and Tricity.

Doubleskin facadesg only in Tricity.
Comprehensivénsulation of walls, windows and roofs

Ground subsidence

Peripheral drainage system installed at least 2 metres from the building

Maintaining a safe distance between trees and buildings

Using deep or sertdeep foundations

Implementing substructures

Designing uniform foundations, avoiding partial basements

Reinforcing building structures (horizontal and vertical strengthening: encasing foundation:
reinforced concrete or prestressed concrete beams for added durability, horizontal
reinforcements embedded within masonry mortar layers, vertical jo¢intforcements for loae
bearing walls)

The Company funds these measures from
its own financial resources and has not adopted an
action plan linked to the key performance indicators

(KPIs) required under

Commission Delegated

Regulation (EU) 2021/2178. All such measures are

implemented within the development project

budgets, with associated costs disclosed in Note
7.35 to the consolidated financial statements under

MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A.

AND ITS GROUP IN 2024

118



Ywl ¢ YIEGSNAEF T &
W{ SNBAOSEQD

by R

O2yadzyl ot Sa

EX4 ¢ TARGETS RELATED TO CLIMATE CHANGE MITIGATION AND ADAPTATION

As part of its DOM 2030 ESG Strategy, the
Group has set a carbon reduction target of 30% (for
Scope 1 and Scope 2 emissignger unit under
construction by 2030, compared with the 2021
baseline yeat® This target has been set in relative
rather than absolute terms, as the scale of the
DNR dzL) O2YLI yASaAQ
(for example, due to an increase in the number of
construction projects or expansion into new
markets). Consequently, the current target relates
exclusively to the operational activities of all Group
companies concerning electricity and heat
procurement management, gas consumption, and
vehicle fleet managment The emission reduction
target was adoptednternally and approved by the
Management Board. Since its adoption, the
geographic or emission boundaries have remained
unchanged.

¢KS DNRdzZLJQa SYAadaairzya
gross targetmeaning that it does not account for
GHG removals, carbon creditsadroided emissions
as methods of achieving its climate goals.
Additionally, the target is not sciendmsed and

R2Sa yz2iGd FtA3dy sAGK GKS
¢ KS DNZE dzLJ@raissidts ade edisSbfect to
regulated carbon trading schemes. The location
based methodology was selected for the
calculations.

To track the effectiveness of climate

MPp C

2 LIS NI ( A 2efated nfeasdeey|ithiziGiodhaelied ¢ ghbldolldwing S

monitoring mechanisms:

- automated data collection, enabling
regular tracking of resource consumption
(energy and utilities),

- annual reporting of performance and
progress in emissions reduction, aligned
with the GHG Protocol and disclosed in
sustainability statements,

- operational optimisations and
modifications, based on datdriven
analysis.

NBetatlz@ni rdpdring BrindiRSdie plodided in
0KS adzoaSOGA2y WDNBSYyK2dzaS =
NELR2NIAYIQod

Objective Baseline year

2024 2030 target

Greenhouse gas emissions
(tonnes of tCQ
equivalent)

2.67 tCQe/unit

1.71 tCQelunit 1.87 tCQe/unit

E15 ¢ ENERGY CONSUMPTION AND MIX

¢t KS DNRdzLJQa SySNH& RSYIL purchase of electricity and heat for
three key operational areas: construction works,
12 Scope I Direct emissions resulting from the combustion of Byuaum gl a OKz2aSy |a G(KS olasStaysS es§

fuels in stationary sources and the combustion of fuels in the
2NEBFIyAaldA2yQa FtSSi OSKAOf Sao
Scope 2 Indirect emissions resulting from the generation of
electricity and heat supplied to the enterprise by the energy
supplier.
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L administrative functions, hours (MWh), the following conversion factors were

L use of business vehicles. used:
Energy and fuel consumption data is sourced from - 1 MWh =1 000 kWh;
billing invoices, reflecting actual usage. When - 1MWh=3,6GJ;
converting energy consumption intanegawatt - 1 MWh = 0,086 toe.
Energy consumption structure 2024
Fuel consumption from coal and coal products (MWh) 0.00
Fuelconsumption from crude oil and petroleum products (MWh) 3,096.26
Fuel consumption from natural gas (MWh) 291.35
Fuel consumption from other fossil sources (MWh) 0.00
Consumption of purchased or acquired electricity, heat, steam, and coolingioorrenewable sources
22,066.20
(MWh)
Total fossil energy consumption (MWh) 25,453.81
Share of norrenewable sources in total energy consumption (%) 82%
Consumption from nuclear sources (MWh) 0.00
Share of nuclear sources in total enempnsumption (%) 0.00
Fuel consumption for renewable sources, including biomass (also comprising industrial and municipal 0.00
of biologic origin, biogas, renewable hydrogen, etc.) (MWh) )
Consumption of purchased or acquired electricity, heat, steam, and cooling from renewable sources ( 5,599.00
The consumption of setfenerated norfuel renewable energy (MWh) 0.00
Total renewable and lowcarbon energy consumption (MWh) 5,599.00
Share of renewable sources in total energy consumption (%) 18%
Total energy consumption (MWh) 31,052.81
Energy intensit MWh/number of units under constructign 4.06
Energy intensitfMWh/PLN** 9.80

1. Data according to the markdiased methodology.

2. To determine energy intensity, the Group considers enmrggumption from its operations, specifically for the following
sectors: M.68.11 Buying and selling of own real estate, F.41.00 Construction of residential -aesidential buildings,
L.66.19 Other activities auxiliary to financial services, exceptinee and pension funding, M.68.20 Rental and operating
of own or leased real estate

The Group companies are already b purchasing energy from renewable
implementing measures to reduce energy sources,

consumption and thus lower emissions, including: b gradual fleet transition to loweemission
vehicles.

E16 ¢ GROSS SCOPES 1, 2, 3’TANDAL GHG EMISSIONS

14 Calculated as total energy consumption per net revenue presented in section 1.6 of this sustainability statement.
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Scope 1 emissions are direct emissions  marketbased and locatiobased. The location
from sources and activities owned or controlled by based methodology quantifies Scope 2 greenhouse
the Group. These are emissions from the following gas emissions based on average emission factors

sources: from energy production in specific gg@phical

b combustion of fuels such as locations, including local grid boundaries. The
natural gas and heating oil in marketbased methodology quantifies Scope 2
stationary sources, greenhouse gas emissions based on the actual

b combustion of fuel such as diesel emissions from energy producers from whom the
oil in mobile equipment and reporting entity contractually purchases electricity.
generators, This appoach incorporates instruments such as

b combustion of fuels such as diesel guarantees of origin and renewable energy
oil or gasoline in the vehicle fleet, certificates. At the Group, there are no biogeniCO

b leakage sources, e.g. from air emissions from the combustion or biodegradation
conditioning systems. of biomass, process emissions or Scope 2 fugitive

¢ KS DNR dzLJ A RSy (A TAS Rmissiords.2 QuirghityO e / ahei no indicators
emissions resulting from fuel combustion, which available to calculate biogenic emissions from
F'Y2dzyG SR (2 nnZopm®nny piréhased eldclyicity fnd zhédS Additidnally, the
Additionally, the Group does not account for any Group does not account for any removals or
purchased, sold or transferred carbon credits or purchased, sold or transferred carbon credits or

GHG allowances in the calculation@fope 1 GHG GHG allowances in calculating Scope 2 GHG
emissions. emissions.

Scope 2 emissions are indirect greenhouse Scope 3 emissions are other indirect
3ra Syraarzya GKIFG FNB | geenhduSeljgdsSeshiSsonsatat afe k SonseolBnda JQ &

activities. The GHG protocol classifies them as 2 F GKS DNRdzLJQad | OGAGAGASaA 0dz
emissions from the generation of purchased owned or controlled by the Group. The Group

electricity, heat, steam, and cooling. As in previous  companies will report Scope 3 emissions in the next

years, the Groupreports greenhouse gas (GHG) reporting period (for2025).

emissions using two calculation methodologies:

2024 2021
Emissions type (tCQY) (tCOw)
Direct emissions from stationary combustion 59.65 41.37
Direct emissions from mobile combustion 708.73 458.45
Total Scope 1 768.38 499.82
Indirect emissions from purchased/acquired electricity [location base 6,840.10 6,049.66
Indirect emissions from purchased/acquired electricity [market bases 3,212.97 6,334.11
Indirect emissions from purchased/acquired heat 5,459.31 9,307.78
Total Scope 2 [location based] 12,299.41 15,357.45
Total Scope 2 [market based] 8,672.28 15,641.89
Intensity (Scope 1+2 GHG emissions/number of units under 1.71 tCQelunit 2.67 tCGelunit

construction)

PLN 8.36 tCLQPLN

Intensity (GHG locatiofbased Scope 1+2missions/net revenue) PLN 4.12 tC&QPLN million million
Intensity (GHG markebased Scope 1+2 emissiongét revenue) PLN 2.98 tC&PLN million PLN 8r§ﬁi;iQPLN
Greenhouse gas (GH@hnissions reporting
1. 2021 is the baseline year.
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2. Emissions are reported for the entire b Market based method: based on data

Group. from electricity suppliers: EON Polska
3. Scope 1 GHG emissions were calculated S.A., Polenergia Sp. z 0.0., Tauron S.A.
using the GHG Protocol Corporate and ENERGA S.A., as well as their
Accounting and Reporting Standard. renewable energy guarantees.
b The emission factor fonatural gas b In 2024, the Group companies
was based on DEFRA (UK Department purchased 5,599 MWh of energy from
for Environment, Food & Rural Affairs) renewable sources, as evidenced by
data. relevant contracts. It was assumed
L The emission factors for gasoline and that the Group companies would
heating oil were based on data from redeem 100% of the contracted
the National Centre for Emissions guarantees of origin.
Management (KOBIZE). Calorific b for heat: based on 2023 data from the
values for gasoline and diesel were Energy Regulatory Office (URE)
derived from fuel material safety data 6. The IPCC 1legear GWP factors were
sheets published by PKN Orlen. FLILJX ASR F2NJ Ol f Odzf I GAy 3
4. The indicators applied have been emissions from no# h i INBSYyK2dza S
published by credible institutions and are gases.
F LI AOFofS | ONRP&aa (KS DNEPdmivedsfrond pigsNal indte? yeadibgs or
5. Scope 2 GHG emissions were calculated invoiced data.
using the GHG Protocol Corporate 8. b2 22Ayl @Syidz2NBa dzyRSN
Accounting and Reporting Standard. operational control required reporting or
Emission intensity factors used: consolidation in 2024 because no GHG
b Locationbased method: for electricity emissions occurred from these sources last
in Poland: 559.8 kgGM™Wh based year.

on KOBIZE data.

ESRS E3 WATER AND MARINE RESOURCES

E31 ¢ POLICIES RELATED TO WATER AND MARINE RESOURCES

The Group does not have a separate policy  Atlasc a publicly available and free togwas used.
addressing water resourc@sanagement, including ¢tKS FaasSaayvySyid O2yFANNSR (KL
the sustainable development of oceans and seas. projects are located in areas of water stress or high
The development of a dedicated policy is not water stress. The Group companies do not purchase
planned before 2030. water from areas of water stress or highater
To determine whether the Group operates stress, and do not conduct business activities within
in water stressed areas, the Aqueduct Water Risk  such aread®

E32 ¢ ACTIONS AND RESOURCES RELATED TO WAVEARMWNIRESOURCES

The Group companies use water primarily in developments are supplied with water for
construction activities (such as concrete mixture domestic, commercial, and fire protection
bonding, masonry and plastering processes or the  purposes.Water is also used during demolition
OdzNAy3I 2F O2yONBGS Ay awneHUs Niligdte etcésSive duNRriRsIOBe

15 A situation in which the amount of adequate quality water environment [in:] Water resources across Eurapeonfronting
available is not sufficient to meet the needs of people and the water stress: an updated assessment. EEA Report 12/2021.
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purchased water comes primarily from municipal
water supply systems in the cities where the Group
companies operate. The companies do not
withdraw water from surface water sources,
including marine waters. Sanitary wastewater is
discharged into municipal esvage systems and
subsequently treated at municipal wastewater
treatment plants. The companies do not discharge
wastewater directly into the environment. In
compliance with legal regulations, rainwater is
either managed orsite within the development
projects or redirected to municipal sewage systems.
Depending on ground and water conditions, the
Group employs two primary methods for managing
rainwater within its projects:

L technical solutions: retention tanks
(including pipebased reservoirs) or
drainage boxes, which enable gradual
rainwater discharge and saiffiltration.

b naturebased solutions: through the
arrangement of rain gardens, which have
positive biodiversity impact®¥, and/or
green roofs, which facilitate rainwater
retention.

Wastewater from garage floors undergoes

additional treatment through oil and hydrocarbon
separators. Variations in water usage associated

gAGK GKS DNRdzLIQa&
the execution phases of ongoing development
projects.

Water resource management measures are
implemented on a continuous basis, as part of
ongoing development projects. Accordingly, the
Group has not set any specific timeframes or
developed any Opex or Capitensive action plan.
As the Group does not condueperations in areas
exposed to waterelated risks, including regions
experiencing significant water stress, it has not
implemented measures in this regard.

E33¢ TARGETS RELATED TO WATER AND MARINE RESOURCES

The Group has not set any measurable,
outcome-oriented targets for water management,
due to the absence of relevant regulatory

E34 ¢ WATER CONSUMPTION

Water consumption data within the Group

is compiled based on actual usage stated in billing

invoices from water supply providers. Information

requirements and policies. The setting of such
targets is not expected before 2030.

on water discharges is derived from administrative
decisions issued during the reporting year.

Total water consumption [rf] 27,367.37
Total water consumption in areas at water risk, including areas ofwaghr stress [rf] 0.00
Total water recycled and reused In 0.00
Total water stored andhanges in storage [fh 0.00
Water discharges [fh 25,366.26
Water withdrawals [rf] 52,733.63

18 Rain gardens:
b reduce irrigation needs, minimising municipal water
consumption for nearby plants,
b lower surrounding temperatures during summer,
b contribute to increased water availability in the local
environment,
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b mitigate water table depletion and localised flooding
during heavy rainfall,

b create a microclimate that attracts pollinators,
insects, and small wildlife,

b help purify water and soil from pollutants thanks to
carefully selected plant species.

2LISNYF GA2Yya
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Water intensity [n¥/EUR millioA] 37.18

¢CKS o6 GSNJ adNBaa tS@aSt ¥ 2Ad4dedutt Water Ridk Atfak develDded byzthi\sorld

operational locations was determined using the Resources Institute (WRH.
Location Water stress level Total waterconsumption [n]
Warsaw segment Low (<10%) 6,750.16
Krakow segment Medium¢ High (2640%) 4,730.11
Tricity segment Medium¢ High (2640%) 5,788.10
Wroclaw segment Low (<10%) 10,099.00

ESRS HIODIVERSITY AND ECOSYSTEMS

E41 ¢ TRANSITION PLAN AND CONSIDERATION OF BIODIVERSITY AND ECOSYSTEMS IN STRATEGY Al
BUSINESS MODEL

The Dom Development Group does not conducted an analysis of the resilience of its
have in place a transition plan for biodiversity and business model and strategy in relation to
ecosystems. The Group does not expect to develop  biodiversity and ecosystems.
such plan before 2030. The Group has not

E42 ¢ POLICIES RELATED TO BIODIVERSITY AND ECOSYSTEMS

The Group does not have in place a and ecosystems. The development of a dedicated
separate policy specifically addressing biodiversity  policy is not planned before 2030.

E43 ¢ ACTIONS ANRESOURCES RELATED TO BIODIVERSITY AND ECOSYSTEMS

Recognising the impact of property Such locations are often situated near transport and
development on the natural environment, the service infrastructure, making their redevelopment,
Group companies actively promote and engage in  such as by introducing residential functions, an
initiatives aimed at revitalising areas previously effective way to combat urban sprawl. As part of the
used for other purposes, including industrial sites. DOM 2030 ESG Strategy, the Group has committed

17 Refers to net revenue.

18 https://www.wri.org/applications/agueduct/watesrisk-
atlas/#/?advanced=false&basemap=hydro&indicator=bws_cat&lat=52.499503824480215&Inq=19.23486448824406&mapMode=view&mo
nth=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=dfgfsiope=baseline&threshold&timeScal
e=annual&year=baseline&zoom=7
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https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=bws_cat&lat=52.499503824480215&lng=19.23486448824406&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline&zoom=7
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https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=bws_cat&lat=52.499503824480215&lng=19.23486448824406&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline&zoom=7
https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=bws_cat&lat=52.499503824480215&lng=19.23486448824406&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline&zoom=7

to revitalisation projects that reclaim and transform

WF2NH20GSYyQ dzNbB Iy
F LILINEF OK Aa (KS
YNI 1{26Qa RAAGNAROG 27F
The Group companies have not
incorporated local community knowledge nor

conducted an analysis of the financial impacts of
remediation activities.

The Group does integrate natulmsed
solutions into its projects, including green roofs,
rain gardens, and measures to mitigate the urban
heat island effect.

In line with the DOM 2030 ESG Strategy,
the Group officially launched the Urban Greenery
initiative in 2024 dedicated to transforming at least
one publicly accessible space in each urban area
where its companies operate.

In justified case$? the Group companies are
required to conduct soil remediation, following the
specific procedures set out in administrative
decisions issued by regional environmental

protection authorities. Contaminated soil is always

& LI OS &r@movedyand BdndferfddftoSlicendetl rendeidtien
LINE 2 SOl comtractorsiziordfurtive® iRenageéniemt oufside Ats/
t 2 R Josigithl $oEatich, |- adzl e&nSsKil i4 Frought in tod

replace it.
In 2024, no significant environmental
contamination incidents related to hazardous

substance spills were identified at any of the Group
companies. The Group is committed to ensuring
that every construction site is equipped with
various spill containment ah neutralisation
solutions for fuels and construction chemicals, such
as: hydrophobic loose absorbents, hydrophobic
absorbent mats in sheets or rolls, absorbent pillows
and booms, or biopreparations.

As the Group includes general contractor
companies, efforts are made to limit the
environmental impact of development projects.
Various measures are implemented to minimise
disruption to the natural surroundings,

E44 ¢ TARGETS RELATED TO BIODIVERSITY AND ECOSYSTEMS

The Group has not set any measurable,
outcomeoriented  targets  specifically  for
biodiversity and ecosystems, as these aspects are
already addressed by the DOM 2030 ESG Strategy
through existing goals, actions, and plans. The
setting of such targets is netxpected before 2030.
The objectives and associated actions identified in
the ESG Strategy concerning the implementation of

GKS W' NBlYy DNBSYSNEQ LINRBINI YYS

initiatives are detailed in section E4 Targets
related to the establishment of publicly accessible
green spaces and developments on degraded sites
have not been aligned with global biodiversity
frameworks; ecological thresholds have not been
applied, nor have impacts been explicitly
consideredn their determination.

YR NBOAGIEA&LFGARZY

E45 ¢ IMPACT METRICS RELATED TO BIODIVERSITY AND ECOSYSTEMS CHANGE

In compliance with national regulations,
the Group has selected specific, available impact
metrics, including:

L number of planted vegetation units,

L land area removed from agricultural use,

L weight of soil designated for removal as
part of remediation,

9when we become the owner of a petdustrial site.
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b number of trees approved for felling in
areas subject to nature protection, located
within 500 metres of a project site.
The metrics selected by the Group are voluntary
and are not mandated by law. They reflect various
FaLSota 2F GKS O2YLI yASaQ o
such as vegetation planting, lange changes, and

L when there is legacy contamination of the
SFNIKQa adaNFIFOS ol O02NRAY 3
Environmental Protection Law).
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natural resource exploitation. Both national
regulations and internal procedures require that the
Group prioritises native and habitabmpatible
species for replanting, which supports ecosystem
diversity. The selected metrics are collected across
all locaions where the Group operates. Input data
is sourced from administrative decisions issued

during the reporting yearnwhile monitoring of the
metrics is conducted on an annual basis. The Group
does not reference specific ecological thresholds,
official gudelines, policies, or agreements in its
biodiversity approach. Additionally, it has not set
any measurable biodiversity conservation targets at
this stage.

Metric Warsaw Wroclaw Krakow Tricity Total
segment segment segment segment
Number of planted vegetation units, incl.

Single and multi-stem trees [pcs] 467 155 97 364 1,083
Shrubs [pcs] 68,942 8,157 6,944 45,373 129,416
Climbers, perennials, and ornamental grasses [pc 23,562 10,888 5,583 38,210 78,243
Land area removed from agricultural use [ha] 1.06 0.00 0.00 0.00 1.06
Weight of soil designated for removal as part o5, 54 0.00 81,981.82 8505.11 96,609.43
remediation [t]
Number of trees approved for felling in areas subje
to nature protection, located within 500 metres ¢ 45 0.00 0.00 46 91

project site [pcs]

ESRS E5 RESOURCE USE AND CIRCULAR ECONOMY

E51 ¢ POLICIES RELATED TO RESOURCE USE AND CIRCULAR ECONOMY

The Group does not have frmalised
circularity policyActions in this area are carried out
in accordance with applicable national legal

requirements. The development of a separate
policy, namely a Green Procurement Standard, is
planned no earlier than 2025.

E52 ¢ ACTIONS AND RESOURCES IN RELATION TO RESOURCE USE AND CIRCULAR ECONOMY

The Group consistently implements
circular economy (CE) principles in its operations,
focusing on waste minimisatianparticularly
within production processasand maximising
added value, for instance through the development
of Productasa-Service (PaaS) stgms and the
reuse of materials. To support these efforts, the
Group companies are digitalising and automating
their operations, leading to reduced material

20BIM (Building Information Modeling)
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consumption. Key initiatives in this area include
electronic document workflow to reduce paper
usage, optimised defect inspection processes
enabled by mobile devices and a dedicated
application, and extensive use of BIM 38 daily
operations to streamline resource management.
The Group carries out these activities on an ongoing
basis, without defined time horizons.
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To reduce the carbon footprint of its

buildings, the Group is gradually increasing the use

of low-emission concrete and recycled steel in its
projects.

E53¢ TARGETS RELATED TO RESOURCE USE AND CIRCULAR ECONOMY

The Group has not set any measurable,
outcomeoriented targets for resource use and
circular economy. The Group will define these

E54 ¢ RESOURCE INFLOWS

Throughout its operations and value chain,

the Group uses a wide range of material resources.

The key resource categories include building
materials used in construction. The maimon-
renewable materials used by the Group companies
on construction sites are reinforcement steel,
concrete, as well as sa#ne blocks and ceramic
blocks. Among these, steel (reinforcement bars) is
considered a critical resource, as it plays an
essentiarole in building structures.

The Group discloses the following information
about the materials used in its production
processes:

Material consumption in 2024

targets in 2025 within the adopted Green
Procurement Standard, which will encompass the
DNER dzLJQ&a @I tf dzS OKlI Ay ®

- weight of technical and biological
materials used during the reporting period,
- percentage of secondary reused or
recycled materials used in construction
projects and to manufacture components.
Data about the materials used is sourced
directly from suppliers. The Group does not disclose
the proportion of biological materials, including
wood and other natural resources, used in
construction processes, given the limited scope for
their extensive aplication in residential
construction.

Biological (raw) materials

Material Unit of measure [t]
sawn timber 18.03
shuttering plywood 27.67
0SB 12.91
shipping pallets 158.01
TOTAL 216.63

Technical (raw) materials

Material

Unit of measure [t]

reinforcement steet new 19,854.18
reinforcement steek, secondary reused, recycled 5,108.02
concrete¢ new 328,525.08
concreteg secondary reused, recycled 0.00
sandlime blocks; new 8,035,873.80
sandlime blocks; secondary reused, recycled 0.00
concrete blockg new 15,335.00
concrete blockg secondary reused, recycled 0.00
ceramic blockg new 4,957,320.00
ceramic blockg secondary reused, recycled 0.00
XPS (extruded polystyrenehew 6.41
XPS§; secondary reused, recycled 0.00
precast concrete balconiesnew 41,275.55
precast concrete balconiessecondary reused, recycled 0.00
bricks (ceramic and clinkeg)hew 12.04
bricks (ceramic and clinkeg)secondary reused, recycled 0.00
wool ¢ new 46.30
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wool ¢ secondary reused, recycled 0.00
TOTAIG new materials 13,398,248.35
TOTAIg secondary reused, recycled materials 5,108.02

E55 ¢ RESOURCE OUTFLOWS

The quantity of waste generated by the
Group depends largely on the number of ongoing
projects. Waste is primarily produced during
construction and demolition works.

For each project, waste management is
conducted in compliance with environmental
protection laws, specifically the  Polish
Environmental Protection Act and Waste Act,
ensuring the protection of human life, health and
the environment?®?2 The first priority is to prevent
waste on construction sites, which is achieved
through all kinds of measures (e.g. the use of
appropriate materials and raw materials) aimed to
minimise waste generation and waste quantities
(through selective waste colléon and onsite
reuse whenever possible).

The waste management process is planned
during the development of the Health and Safety
Plan (BIOZ), which includes a Waste Management
Plan tailored to each project.

During construction, waste is sorted and
stored separately in clearly marked containers
within designated areas with sealed surfaces.
Hazardous waste is not stored-site.

All  generated waste is transferred
exclusively to licensed contractors that hold permits
for waste collection and treatment. Each waste
management company must have an active Waste
Database (BDO) number, ensuring full compliance
with waste tracking regul&ns. This guarantees
that the waste is properly processed, reused, and
reintegrated into the circular economy.

The waste generated in the largest quantity on
construction sites consists ohixed construction,
NEy2@l GA2y >
opinion, their share in the total waste mass remains
too high. The Group companies will aim to gradually
reduce this volume mainly through:

L adapting to new requirements regarding
the segregation of construction and
demolition waste??

b introducing regular training and
inspections for both own workforce and
subcontractor staff to ensure proper waste
segregation,

b implementing measures to ultimately
penalise norcompliance with segregation
rules,

L reusing materials available on construction
sites (e.g. treating demolition debris as a
building material if it meets the required
parameters).

According to current interpretation of the
applicable legislation, all materials removed from
construction sites are classified as waste and are
subject to strict legal procedures. Potential reuse of
waste as building materials involves a series of
inspecions and compliance with technical
requirements.

The waste reported by the Group
originates from demolition and construction works.
Among the waste reported by the Group, metals
such as iron and steel are present.

Total quantity of waste 2024
Total quantity of waste diverted

: 5.89
from disposal
Total quantity of hazardous waste diverted from disposal 0.52

21Dz.U. 2001, item 627, as amended.
22Dz.U. 2013, item 21, as amended.
23 As of 1 January 2025, the obligation of selective
collection, reception, and sorting of construction and
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demolition waste should cover at least the following

waste fractions: wood, metals, glass, plastics, gypsum,
and mineral waste (including concrete, bricks, tiles,
ceramic materials, and stones).

YR RSY2tAlGAZY
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including preparation for reuse 0.00

including recycling 0.52
including other recovery processes 0.00
Total nonhazardous wastaliverted from disposal 5.37
including preparation for reuse 0.00
including recycling 5.37
including other recovery processes 0.00
Total quantity of nonrecycled waste [t] 16,115.28
Percentage of recycled waste [%)] 100
Total quantity of waste senfor disposal 16,109.91
Total quantity of hazardous waste sent for disposal 0.05
including incineration 0.05
including landfilling 0.00
including other disposal processes 0.00
Total nonhazardous waste sent for disposal 16,109.86
includingincineration 0.00
including landfilling 16,109.86
including other disposal processes 0.00
Total quantity of waste generated [t] 16,118.66
Total quantity of hazardous waste 0.57
Total northazardous waste 16,118.09

The summary includes wasteported across all Group companid$ie method of waste management has been estimated.

MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A. 129
AND ITS GROUP IN 2024



DISCLOSURES PURSUANT TO ARTICLE 8 OF REGULATION 2020/852

The European Green Deal, adopted by the
European Commission in 2019, is an actjgan
aimed at financing sustainable economic growth.
Regulation (EU) 2020/852 of the European
Parliament and of the Council of 18 June 2020 on the
establishment of a framework to facilitate
sustainable investment, amending Regulation (EU)
2019/2088, provides a uniform classification tool for
sustainableac®A G A S& o W9 !
Yo |

The delegated act defining the technical
screening criteria is Commission Delegated
Regulation (EU) 2021/2139 of 4 June 2021, as
amended by Commission Delegated Regulation (EU)
2023/2485 of 27 June 2023. In 2023, Commission
Delegated Regulation (EU) 202885 of 27 June
2023 supplementing Regulation (EU) 2020/852 of
the European Parliament and of the Council and
amending Commission Delegated Regulation (EU)
2021/2178 was also adopted. By contrast, the
Delegated Act on nuclear and natural gas activities is
GCommission Delegated Regulation (EU) 2022/1214
of 9 March 2022.

The reporting of disclosures relating to the

EU Taxonomy assesses eligibility and compliance

with the Taxonomy.

The verification of eligibility requires an
assessment of the business activity in terms of its
significant contribution to the achievement of at
least one of the six environmental objectives that
allow the activity to be considered environmentally
sustairable. These objectives are:

L climate change mitigation (CCM),

L Climate Change Adaptation (CCA),

b  sustainable use and protection of water
and marine resources (WTR),

b transition to a circular economy (CE),

L pollution prevention and control (PPC),

L protection and restoration of biodiversity
and ecosystems (BIO).

For an economic activity to qualify as
environmentally sustainable under the EU
Taxonomy, which is used to determine the extent to
which a given investment is environmentally
sustainable, it must simultaneously meet four
conditions:

1. make a significant contribution to at least
one of the six environmental objectives
mentioned above;
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2. do not cause significant harm to any of the
environmental objectives (DNSHDo No
Significant Harm principle);

3. be carried out in accordance with the
minimum safeguards;

4. meet the technical screening criteria (TSC).
The criteria for making a substantial

contribution to one or more of the six environmental
202S00GA0Sa

(Delegated Regulation 2021/2139, Delegated
Regulation 2022/1214, Delegated Regulation
2023/2486, Delegated Regulation 2023/2485 and
Delggated Regulation 2020/852).

Mandatory disclosures of nefinancial
companies concern key performance indicators,
which relate to the percentage share of Taxonemy
compliant, Taxonomegligible but not Taxonomy
aligned, and Taxonomyon-eligible business
activities, and accompanying armation. The
percentage of operations is presented under three
indicators:

L turnover,
L capital expenditures (CapEx),
L operating expenses (OpEX).

Accounting policy

Nonfinancial companies are required to
explain, as part ofthe disclosure of accounting
policies, how turnover, capital expenditures and
operating expenses have been determined and
assigned to the numerator.

The calculation of the turnover, capital
expenditure (CAPEX) and operating expense (OPEX)
indicators was based on the definitions set out in
Annex | to Commission Delegated Regulation (EU)
2021/2178. The Group's indicators were calculated
using the same awsolidation principles as those
applied in the preparation of the financial
statements. The data used for the calculations was
sourced from the Dom Development Group's
financial accounting system and financial accounting
systems of the Group companies. T&oup has
implemented mechanisms to avoid double counting
when allocating turnover, capital expenditures, and
operating expenditures by applying appropriate
consolidation eliminations, in accordance with
applicable accounting regulations. For operating
exJSY RA (1 dzNB Az £t
financial and accounting system were reviewed, with
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identified items meeting the definition of OpEx
subsequently allocated to the relevant taxonomy
eligible activity in each instance.

Turnover

The denominator of the turnover KPI includes total

revenue from the sale of finished goods, services andCapital expenditures incurred by the Group in 2024
YSNOKFYRA&SS NB LINB a Sy (i A ydh taxoribiy8ligiblexdNiBtigaa)@ted to addigodstint
consolidated revenue in 2024, as disclosed in Note 7.34internally generated property, plant and equipment
of the consolidated financial statements. The nuater (22.9%), land and buildings (27.9%), means of
includes revenue from taxononmsligible activities, transport (18.5%), and increases in rigiituse

namely: assets (30.7%).
b 4.15 Heating/cooling distribution
L 7.1 Construction of new buildings Operating Expenses (OpEXx)
L 7.7 Acquisition and ownership of buildings For operating expenditures (OpEx), the
L 2.1 Accommodation activities denominator includes costs incurred to maintain
L 5.1 Activities related to the construction, assets in good working condition and costs related

expansion and operation of water collection, to shortterm rentals and operating leases. These

treatment and supply systems specifically comprise vehicle servicing and repair
For the turnover KPI, the entire allocated eligible expenses, building maintenance costs, IT
turnover related to revenue from the sale of finished infrastructure repairs, and shorterm rental or
goods and the sale of services (IFRS 15). Given the natureperating lease costs.

2T (GKS DNRdAzLIQa | OG A @A ( A Bhe humeyadr compfises bpgraliBgiexpeddiures? ¢ y

consumption were recorded in 2024. relating to taxonomyeligible activities, specifically
non-capitalised costs associated with the rental

Capital expenditures (CapEx) (excluding services) of construction equipment,

The denominator of the CapEx KPI comprises office equipment used during project execution,

additions to property, plant and equipment and and site accommodation units (98%). These

increases in rightf-use assets (as disclosed in Note amounts relate exclusively to general contractor
TdT 2F (GKS DNRdAzLIQa O2y a2 doRpaiieS Rvolvddyin §hed dohstructioni bf in&w Sy G &
for 2024), as well as intangible assets (as disclosed in  buildingg Dom Construction and Euro Styl
N2GS Tdc 2F (GKS DNERdJzZLIQa Cdgrycion fash ol dligibe expenditiirgs Onere

statements for 2024), both internally generated and identified in the other Group companies.

acquired.

For the Dom Development Group, the denominator Verification of activity eligibility

includes the total amounts specified in: In preparing disclosures for the year 2024

L Note 7.6 Intangible assets (other additions) the Dom Development Group conducted an analysis
of its business activities to identify those eligible
L Note 7.7 Property, plant and equipment under the EU Taxonomjyrhe financial information
(other additions). disclosed below covers revenue (turnover) derived
The numerator comprises the above capital from taxonomyeligible economic activities, as well
expenditures relating to eligible activities, broken as related capital and operating expenditures.

down into the following activities: ¢t KS DNR dzLJQ a LINR y OA LJF €
- 7.1 Construction of new buildings construction of residential buildings. Following the
- 6.5 Transport bymotorbikes, passenger analysis, the following taxonomsligible activities
cars and light commercial vehicles were identified:
- 8.1 Data processing, hosting and related
activities

- 7.7 Acquisition and ownership of buildings
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Sector

Code

Activity

Description

Construction and

Development of construction projects involving residential and-n«
residential buildings by assembling financial, technical, and phys

CCM Construction of new  resources to complete building projects intended for subsequer
real estate - . .
- 7.1 buildings sale, as well as construction works related to eregtiomplete
activities . . . . - . .
residential or norresidential buildings, carried out either on own
account for sale or under a contractual or fee arrangement.
Construction and Acqmsmo_n and The activity includes the acquisition of property and the exercise
real estate cem 7 ownership of ownership rights related to such propert
activities buildings png property.
Hotels, holiday,
Accommodation BIO camping grounds Provision of shorterm tourist accommodation with accompanying
activities 2.1 and similar services
accommodation
District . . . -
- . Construction, refurbishment and operation of pipelines and
CCM heating/cooling : . o . -
Energy T associated infrastructure for distribution of heating and cooling
4.15 distribution . .
ending at the sukstation or heat exchanger.
Water supply, Construction,
sewerage, waste extension and . . . .
. Construction, extension and operation of water collection,
management CCM 5.1 operation of water
L . treatment and supply systems
and remediation collection, treatment
activities and supply systems
Transport by
motorbikes, ) . . . .
Purchase, financing, rental, leasing and operation of vehicles
Transport CCM 6.5 passenger cars and P
: . classified in category M1.
light commercial
vehicles
Information and Data processing; Data hosting, data manipulation, streaming, control, display,
CCM 8.1  hosting and related  switching, exchange, transmission, or processing via data centr

communication

activities

including edge computing.

Verification of activity alignment
An eligible activity that simultaneously:

L makes a substantial contribution to at
least one of the environmental objectives
specified in the EU Taxonomy (meeting -

the technical screening criteria),

b does no significant harm to any of the

other environmental objectives,

requirements of the EU Taxonomy, no activities
were identified that fully meet all the specified
technical screening criteria. The primary reasons for
this include:

non-compliance with the stringent energy
efficiency standards requiring buildings to
achieve at least 10% lower energy
consumption than the threshold specified

L and is conducted in compliance with the
minimum safeguards defined in Article
18 of Regulation 2020/852,
can be classified as environmentally sustainable
(Taxonomyaligned). As part of the preparation of
taxonomy disclosures, an analysis was carried out to
verify the alignment of eligible activities with the
technical screening criteria applicable to indivédiu
types of activities specified inDelegated
Regulations 2021/2139, 2023/2485 and 2023/2486.
Based on a detailed analysis and
GSNRATFAOIGA2Y 2F (KS
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for nearly zereenergy buildings (NZEB)
according to technical screening criteria;

- absence of lifecycle global warming
potential (GWP) calculations for ongoing
development projects;

- and insufficient documentation explicitly
O2y FANNXAY3I (GKS DNERdAzLIQ& | €
requirements of the EU Taxonomy.

Minimum safeguards

The Group assessed compliance with the
uKS
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Taxonomy.This assessment confirmed that the
Group has adopted policies and procedures
necessary to meet these minimum social
safeguardsFurthermore, the evaluation identified
no indications of norcompliance with the
minimum safeguards in any of the reviewed areas,
nor were any breaches or irregularities identified
that resulted in final court judgments or
administrative decisions.

The review of compliance with the
minimum safeguards was conducted in accordance
GAGK GKS NBO2YYSyRIGA2ya aSsi
WSLI2NI 2y aAyAYdzy {FFS3dzr NRaAaQ Aaa
Platform on Sustainable Finance. The Dom
Development Group complies with the minimum
safeguards, conducting its actiess in line with the In this sustainability statement, the Group
OECD Guidelines for Multinational Enterprises and  presents its second annual disclosure of taxonemy
the UN Guiding Principles on Business and Human eligible activities for the reporting period from 1
Rights. The Group has adopted and implements January 2024 to 31 December 2024, including

policies and procedures ensuring: comparative data for the previous reporting period
b the protection of human rights, labour (1 January 2023 to 31elbember 2023).The tables
rights, and consumer rights, 0St2¢ &SGOG 2dzi GKS 52Y 5S@St 2
b compliance with environmental taxonomy disclosures for 2024, prepared in
regulations, accordance with the methodology described earlier
b prevention of bribery and corruption, in this section and aligned with Annex Il to
b compliance with competition law, Commission Delegated Regulation (EU) 2021/2178
b observance of tax regulations. as amended by Commission Delegated Regulation

(EU) 2023/2486, and Commission Delegated
Regulation (EU) 2023/2485.
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Proportion of turnover derived from products or services associated with taxoneatigned economic activities

Financial year 2024 Year Substantial contribution criteria Do No Slgnéf:ﬁ::;Harm (DNSh
w
Pro Cli | Cli | ate Pronortion
por | Cli | Cli ma|mal| r . Mi P
’ Cir ] of
tio | mat [ mat | Water . te [ te [ an ni
Circ cul | . Taxonomy
n e e and ch|ch| d Bio | mu ) Category
- S|ular| . Pol | ar . aligned Category "
Turno | of | cha | cha | marin | Polluti Biodiv| an | an | ma B div| m A Transitio
eco : .| luti | ec (A.1.) or Enabling
ver | tur | nge | nge e on ersity | ge | ge | rin ers | saf - L nal
Code or - no : on | on | . eligible activity L
. L nov | miti | ada | resou mi|ad| e ity | eg activity
Business activities codes . my q om (A.2)
er, | gati | ptat | rces tig | apt | res uar
. 5 q y activities
202 | on | ion ati | ati | ou ds
2023
4 on | on | rce
s
Y; | Y; \E
PLN o N; | NS | YSNS | YSNG | NS YN | YA YD Y Y Y Y Y o E T
million | *° | N/E | N/E | N/EL | N/EL [N/E| NEL | N | N | N [ N [ N | N | N °
L L L
A. TAXONOM¥ELIGIBLE ACTIVITIES
A.1. Environmentally sustainable activities (taxonorajigned)
. . s . 0 N N N/E N/E N N/E
Turnover of environmentally sustainable activities (taxonorafigned) (A.1) 0 w | E | E L L JEL L
. ' 0 0 0 0
0, 0, 0,
of which enabling 0 w | % % 0% 0% % 0%
of which transitional 0 0 0
% | %
A.2 Taxonomyeligible but not environmentally sustainable activities (né@xonomy-aligned activitied
EL; | EL; EL;
N/E | NE | EL; EL; | N/E| EL;
L L N/EL | NJEL | L | N/EL
. . 2,92 9 N/E N/E N/E | N/E N/E
’ 0,
Construction of new buildings CCM 7.1 8.45 | 2% EL L L L L L 95.26%
0
Acquisition and ownership of buildings CCM 7.7 0. .01 | EL N/E N/E N/E | N/E N/E 0.00%
27 % L L L L L
Provision of shorterm tourist accommodation witlaccompanying services BIO 2.1 125'1 50(/)0 NIiE NIiE E/E tl/E NIiE EL 0.34%
. . . N CCM 0 N/E N/E N/E | N/E N/E
0,
District heating/cooling distribution 4.15 1.87 1% EL L L L L L 0.02%
Construction, extension and operation of water collection, treatment and supj| cemsa 166 0 EL N/E N/E N/E | N/E N/E 0.00%
systems 1% L L L L L
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TL_jmover o_f T_axonomyehglble but not environmentally sustainable activities (not Taxonomy| 2,947. 9 9 0 0% 0% 0 0.5 95.62%
aligned activities) (A.2) 37 3% | 3% | % % %
A. Turnover of Taxonomligible activities(A.1+A.2) 2,94 9 9 0 0% 0% 0 0% 95.62%
: Mo A 737 | 3% 3% | % ° °l % ° o
B. TAXONOMYONELIGIBLECTIVITIES
- . 220. 7
Turnover of Taxonomynon-eligible activities a1 %
1
TOTAL gig 0o
) %

Keyperformance indicators defined in accordance with Delegated Regulation 2023/2486

. L Proportion of turnover / Total turnover
Environmental objective - — — —
Taxonomyaligned by objective Taxonomyeligible by objective
Climate changenitigation 0% 93%
Climate change adaptation 0% 0%
Water and marine resources 0% 0%
Circular economy 0% 0%
Pollution 0% 0%
Biodiversity 0% 0.5%
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Proportion of CapEx from products or services associated Witxonomyaligned economic activities

Do No Significant Harm
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Financial year 2024 Year Substantial contribution criteria (DNSH) criteria
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Y; | Y; \E
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million | | N/ | N/ | NJEL | N/EL | N/ | N/EL NI N N °
EL | EL EL
A. TAXONOM¥ELIGIBLE ACTIVITIES
A.1. Environmentally sustainable activities (taxonorajigned)
N
CapEXx of environmentally sustainable activities (Taxoneatigned) (A.1) 0 %O IE
L
. ) 0 0
of which enabling 0 % %
. - 0 0
of which transitional 0 % %
A.2 Taxonomyeligible but not environmentally sustainable activities (not taxonorraligned activities)
EL;
N/
EL
cC 2
Construction of new buildings 7.65 0| EL 6.15%
M7.1 o
%
cC 2
- ) - o
Acquisition and ownership of buildings M77 8.4 030 EL EL EL ELl EL EL 43.64%




. . . . cC N/ N/ N/ | N/
0,
Transport by motorbikes, passenger cars and light commercial vehicles M 65 5.07 3| EL EL EL EL| EL 9.28%

1
. ) - cC N/ N/ N/ | N/
. 0,
Data processing; hosting and related activities M8 6.27 0;’ EL EL EL eLl EL 10.14%

CapEx of Taxonomgligible but not environmentally sustainable activities (not 27.38 2 7 0 0 0 0 69.20%
Taxonomyaligned activities) (A.2) ' 2% % % % % e

7
L - 7 0 0 0 0
0,
A. CapEx of Taxonommslfigible activities (A.1+A.2) 27.38 02 206 % % % % 69.20%

B. TAXONOMY NGHLIGIBLE ECONOMIC ACTIVITIES

CapEx of Taxonomgon-eligible activities 1057 | 8
%

TOTAL 37.95 | 00
%

Keyperformance indicators defined in accordance with Delegated Regulation 2023/2486

. L Proportion of CapEx/ Total CapEx
Environmental objective - — — —
Taxonomyaligned by objective Taxonomyeligible by objective
Climate change mitigation 0% 72%
Climatechange adaptation 0% 0%
Water and marine resources 0% 0%
Circular economy 0% 0%
Pollution 0% 0%
Biodiversity 0% 0%
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Proportion of OpEx from products or services associated with Taxonaiigned economic activities

A.2 Taxonomyeligible but not environmentally sustainable activities (not taxonorralignedactivities) (g)

EL; | EL; EL;
N/E | N/E | EL; EL; | NE| EL;
L L N/EL | N/EL L N/EL
1
Construction of new buildings CCM 7.1 0.3 14.85%| EL N/E N/E N/E | N/E N/E
5 L L L| L L
Transport by motorbikes, passenger cars and light commercial vehicles CCM 6.5| 62 0.9%| EL | N/EL N/EL N/EL| N/EL N/EL
Data processing; hosting and related activities CCM 8.1 Og 0.05%| EL | N/EL N/EL N/EL| N/EL N/EL
OpEx of quppom}ellglble but not environmentally sustainable activities (not Taxonomy | 10. 15.70%| 5.7 % % % % %
aligned activities) (A.2) 97
9%
1 1
A. OpEx of Taxonomgligible economic activities (A.1+A.2) 0.9 15.79%| 5.7 % % %| % %
7 9%
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13.64%

1.35%

0.17%

15.16%
15.16%

Financial year 2024 Year Substantial contribution criteria 2O S|gnéfr|i¢i:2;Harm (e
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n
A. TAXONOM¥LIGIBLE ACTIVITIES
A.1 Environmentally sustainable activities (Taxonorajigned)
OpEXx of environmentally sustainable activities (Taxonomljgned) (A.1) 0 0%
of which enabling| 0 0%
of which transitional| 0 0%




B. TAXONOMY NOELIGIBLE ECONOMIC ACTIVITIES

OpEXx of Taxonomy naeagligible economic activities

4.2 58.49%

TOTAL

7 100%

Proportion of OPEXx/ Total OpEx

Environmental objective

Taxonomyaligned by objective

Taxonomyeligible by objective

Climate change mitigation 0% 15.79%
Climate change adaptation 0% 0%
Water and marine resources 0% 0%
Circular economy 0% 0%
Pollution 0% 0%
Biodiversity 0% 0%
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natural gas.The disclosure required by Annex Il to templates for disclosures referred to in Article 8(6) and
Commission Delegated Regulation (EU) 2022/1214(7)t that is, for activities related to nuclear energy and
supplementing Commission Delegated Regulation (EUhatural gas is provided below.

Nuclear energy related activities

The undertaking carries out, funds or has exposures to research, developeeninstration and
1. deployment of innovative electricity generation facilities that produce energy from nuclear processes NO
minimal waste from the fuel cycle.

The undertaking carries out, funds or has exposures to construction and safe operation of new nucle
installations to produce electricity or process heat, including for the purposes of district heating or
industrial processes such as hydrogen productaawell as their safety upgrades, using best available
technologies.

NO

Theundertaking carries out, funds or has exposures to safe operation of existing nuclear installations
3. produce electricity or process heat, including for the purposes of district heating or industrial process| NO
such as hydrogen production from nuclearegy, as well as their safety upgrades.

Fossil gas related activities

The undertaking carries out, funds or has exposures to construction or operation of electricity generg

4 facilities that produce electricity using fossil gaseous fuels. NO

5 The undertaking carries out, funds or has exposures to construction, refurbishment, and operation of NO
' combined heat/cool and power generation facilities using fossil gaseous fuels.

6 The undertaking carries out, funds or has exposuretstruction, refurbishment and operation of heat NO

generation facilities that produce heat/cool using fossil gaseous fuels.

Data restatement
The Dom Development Group is committed to Acquisition and ownership of buildings (CCM) and 8.1

transparent disclosure of information regarding the Data processing, hosting and related activities (QChdl)
proportion of environmentally sustainable activities in its which both capital expenditures and operating
revenue, capital expenditures and operating expenditures were incurred have been included in this
expenditures, in accordance with the EU Taxonowiith & S| disbldsures. Additionallyfollowing improvements
this in mind, during the preparation of the Taxonomy to the methodology applied in calculating KPI
disclosures for 2024, the Group revised the approachdenominators, the denominator for the OpEx KPI has
applied in the previous year. Consequently, the amountsbeen reassessed, and the related cost itehave been
related to capital expenditures for activity 7.1 revised accordinglyThese adjustments are reflected in
Construction of new buildings (CCM) haveeen the tables presented in earlier pages, within the column
recalculaed, and activities 6.5 Transport by motorbikes, corresponding to the N period.

passenger cars and light commercial vehicles (CCM), 7.7

The originally reported KPI figures for thelNperiod under the revised approach described above, are set out
(2023), together with the restated values determined below:

7.1 CCM Construction of new buildings
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Values reported in 2023

% denominator

Restated values for

% denominator

KPI (PLN thousand) of KPI 2023 PLN thousand) of KPI

Eligible turnover 2,429,468 95.26% 2,429,468 95.26%
Eligible CapEx 1,783 4.37% 2,508 6.15%

Eligible OpEx 7,030 88.06% 7,337 13.64%
OpEx denominator 7,983 - 53,790 -

6.5 CCM Transport by motor

bikes, passenger cars and light commercial vehicles

Values reported in 2023

% denominator

Restated values for

% denominator

KPI (PLN thousand) of KPI 2023 PLN thousand) of KPI
Eligible turnover 0 0% 0 0%
Eligible CapEx 0 0% 2,508 6.15%
Eligible OpEx 0 0% 723 1.35%
OpEx denominator 7,983 - 53,790 -

8.1 CCM Data processing, hosting and related activitie

S

Values reported in 2023

% denominator

Restated values for

% denominator

KPI (PLN thousand) of KPI 2023 PLN thousand) of KPI
Eligible turnover 0 0% 0 0%
Eligible CapEx 0 0% 4,133 10.14%
Eligible OpEx 0 0% o 0.12%
OpEx denominator 7,983 - 53,790 -

7.7 CCM Acquisition and ownership of buildings

Valuesreported in 2023

% denominator

Restated values for

% denominator

KPI (PLN thousand) of KPI 2023 PLN thousand) of KPI
Eligible turnover 0 0% 0 0%
Eligible CapEx 0 0% 17,793 43.64%
Eligible OpEx 0 0% 0 0%
OpEx denominator 7,983 - 53,790 -
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SOCIAL INFORMATION

S1 Own workforce

S1}1 ¢ POLICIES RELATED TO WWIRKFORCE

The Employment Policy is thelocument L providing development, training, and skill
governing how the Group engages with its workforite. enhancement opportunities for employees,
covers individuals employed at the Group companies promoting ethical values,
under employment contracts as well as those performing b structuring recruitment and candidate selection

o

tasks based on ciMiaw contracts. This policy outlines the processes,

commitments of all Group companies regarding L maintaining a transparent remuneration and
employment.lts purpose is not only to ensure compliance benefits system,

with the applicable legal regulations but ateodefine and L adopting a zerdolerance approach to

promote a healthy workife balance while addressing irregularities,

equal opportunities and nodiscrimination (on the b creating a workplace culture that respects
grounds of gender, race, religion, nationality, sexual diversity and fosters a positive organisational
orientation, age, or disability). The Group has not atmosphere.

implemented specific policies aimed at thénghation of =~ The Fundamental Rights Policy, which incorporates the
discrimination. Any such violations can be reported in UN Guiding Principles on Business and Human Rights, the
accordance with the Whistleblowing and Misconduct ILO Declaration on Fundamental Principles and Rights at
Reporting Procedure. The principles outlined in the UNWork, and the OECD Guidelines for Multinational
Guiding Principles on Business and Human Rights arEnterprises, requires the Group compani@s monitor
incorporated into the Fundameat Rights Policy. This and comply with the provisions outlined in these
policy explicitly states that the Group companies opposedocuments. This includes:

all forms of forced labour, human trafficking, and worker - identifying and managing risks related to
exploitation while strictly adhering to the absolute violations of fundamental rights within the
prohibition of child labour. The policy also addresses the O2YLIl yeQa 2LISNIGAZ2yazr AyO
social and professional reintegration of employees, due diligence processes,
enabling them to return to work and actively participate - taking actions to mitigate risks within the scope
in professional life. Reintegration programmes include covered by the policy,
training, job search assistance, and psychological support. - monitoring the effectiveness of these actions.
Workplace accident prevention is addsed by the  The policy obligates the Group companies to take
DNR dzLJQa | Sttt uKxZ { I FSue | Yy RBppdpfidhddRdialabtidns in ¢adeb wihere i® prévikidh® dz3 K
their policies, the Group companies commit to: are violated. These may include terminating a contract
b fostering stable forms of employment, with a business partner, suspending deliveries from the
b NBAaLISOuUAY3 SYLX 28SSaQ Jdudtractori é regutingShd edntfadr doddke rémedlial 2 A Y
trade unions, measures.
b ensuring safe and healthy working conditions, The policy applies to all employees of the Group
b providing flexible work arrangements and companies, and the Management Boards of these
promoting worklife balance, __companies are responsible for its implementation and
b FILOAEAUFUAYT SYLX 28 SSa@erdightt dzNy 02 ¢g2N)] FFUSN € 2y3
term leave,
L offering social and professional reintegration
programmes,

L ensuring equal and nediscriminatory
treatment in HR processes,
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At the Group, there are several key procedures a. identifying training needs, conducting
governing how it engages with its workforce, including: annual surveys to assess training
1) with respect torecruitment and onboarding: requirements, organising tailored

a. transparency in the recruitment process training sessions and workshops for
¢ providing candidates with complete individuals and teams, and providing
information about job requirements, access to webinars andlearning;
responsibilities, and working conditions, 5) with respect to feedback from employees:

b. onboarding of new employeessharing a. regular performance evaluationsg
information about the company, scheduling evaluatioomeetings based
internal procedures, training on employee needs to discuss work
opportunities, and employee benefits; performance, progress, and areas for

2) with respect to defining responsibilities and improvement;
goals: 6) with respect to employee welbeing:

a. setting periodic objectives ¢ a. ensuring worlife balance ¢ offering
establishing measurable, achievable, remote work options in compliance
and timebound objectives, with with labour regulations, organising
periodic meetings to review progress; team bonding events, and engaging

3) with respect to communication and information employees in initiatives promoting a
flow: healthy lifestyle and cultural activities,

a. regular team meetingsg to discuss b. support in difficult situations ¢
ongoing matters, priorities, and providing access to psychological
challenges, assistance and adjusting responsibilities

b. communication channelsq ensuring in the case of personal difficulties;
employees have access to 7) with respect to monitoring and improving the
communication tools, knowledge engagement:
sharing platforms, and clear, a. collecting employee feedback ¢
transparent information, conducting annual satisfaction surveys

c. YhSy R22 KJentdaraghd e Q through the Employee Sentiment
employees to directly reach out to Barometer.

supervisors  with any questions,
concerns, or issues;
4) with respect to development and training:

S13¢PROCESSES TO REMEDIATE NEGWFAE'S AND CHANNELS FOR OWN WORKERS TO RAISE CONCERN

Employees can raise concerns and express theithree months of employment. All other employees can
needs directly in conversation with their supervisor. share their opinions annuallyhrough the Employee
Additionally, they have channels to anonymously report Sentiment Barometer. Additionally, employee feedback is
any concerns related to significant, actual, or potential collected by supervisors during the annual appraisal
positive or negative impacts that are afteng them or  process. The Group companies evaluate the effectiveness
may affect them in the future. Employees can submit of corrective measures identified through surveys by
reports confidentially through the following channels: analysing survey results, implementing proposed

dedicated email addresses etfka@domd.pl  solutions, and monitoring developments in areas subject
etykaES@eurostyl.com,piskandcompliance@domd)yl  to corrective actions.
traditional mail, telephone or #person reporting.All To track and analyse negative workfonegated

reports are treated as confidential, and access is restrictedimpacts, the HR Department monitors key metrics such as
to specifically designated individuals who are not involvedemployee  turnover, absenteeism and annual
in the reported case. performance evaluationsAdditionally, the department

New employees receive information about the heads hold regular meetings to provide employees with a
feedback channels during their onboarding process andplatform to openly share their feedback and concerns.
are invited to participate in a satisfaction survey after
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Information relating to the protection of individuals using
whistleblowing procedures is provided in sectionG1

S1}4 ¢ TAKING ACTION ON MATERIAL IMPACTS ON OWN WORKFORCE, AND APPROACHES TO MITIGA
MATERIAL RISKS AND PURSUING MATERIAL OPPORTUNITIES RELATED TO OWN WORKFORCE,
EFFECTIVENESS OF THOSE ACTIONS

In 2024, no decisions were made regarding the
minimisation of the negative impacts related to
SYLX 28S5SaQ ¢2NJAy3a K2dzNA |yR GKS STFSOG 2F 20SNIAYS 2y
work-life balance disruptions.

S5 ¢ TARGETS RELATED TO MANAGING MATERIAL NEGATIVE IMPACTS, ADVANCING POSITIVE IMPACTE
MANAGING MATERIAL RISKS AND OPPORTUNITIES

The Group has not set any measurable, outceme
oriented targets for managing material negative impacts,
risks and opportunities related to its own workforce.
However, in line with the goal outlined in the DOM 2030
ESG Strategyhe Group will implement an HR Strategy in
2025 and define specific targets within that year.

SE6c¢/ 1 'w! / ¢9wL{¢L/{ hC ¢19 !b59we¢! YLbDQ{ 9at[h,99¢{

Employees presented in the tables below include term  contracts, probationary periods and/or as
all personnel employed by the Group under employment replacements. Individuals engaged under cidiw
contracts, expressed as fiiine equivalents (FTES) as at contracts are employed according to the provisions of the
the end of the reporting period, i.e., as at 31 December Civil Code.Selfemployed personnel provide services
HnHn® ¢KS RIGF RA &dnhéoftdat&dR uidgr budife&o-bisM@ssiZBAB Barrangements.
financial statements represent average employment in vdzZl yGAGEFGABS REGE NBIFNR?
2024, amounting to 697 futime equivalents (FTES). workforce have been sourced from external employee

The number of permanent employees presented data registration systems and consolidated at the Group
in the table includes only personnel employed by the level.

Group under indefinitderm employment contracts.
Temporary employees are those employed under fixed

Gender Number of employees
Male 275
Female 447
Total employees 722

Information on employees by contract type, broken down by gender

Information Female Male TOTAL
Number of employees 447 275 722
Number of permanent employees 389 232 621
Number of temporary employees 58 43 101
Number of fulitime employees 434 272 706
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Number of paritime employees 13 3 16

¢tKS 52Y 5S@St2LISyid DNRdzLJa2 8I6NI2FSAGRY ORBHAIREAE oRNEND2 N
largest urban areas and does not employ personnelemployment contracts. As at the end of 2024, 98% of

outside its country of operation. employees were employed on a ftilne basis.
Information on employees by contract type, broken down by location (head count)
Information Warsaw Tricity Wroclaw Krakow TOTAL
segment segment  segment  segment
Number of employees 391 132 123 76 722
Number of permanent employees 361 110 96 54 621
Number of temporary employees 30 23 26 22 101
Number of fulltime employees 386 123 122 75 706
Number of paritime employees 5 9 1 1 16

In 2024, the Group companies created 176.85 employee turnover rate in 2024 was 12%5calculated as
new fulktime positions, of which 110.85 (63%) were filled the number of employees who left the Group during 2024
by women. During the same period, 85.8%ull-time relative to the total workforce as at 31 December 2024.
positions were terminated across Group companiBse

S17¢CHARACTERISTICSOFBI@GN [ h, 99 2hwYO9w{ Lb ¢I19 | b59wc¢! YLbDQ{

NonSYLJX 28S8SS 462N]J SNE 6AGKAY Thi Gata [adahidr deflact th2 avgrage number

workforce includéndividuals: of individuals engaged in 2024 under claiv or B2B
b engaged under civlaw contracts, contracts, excluding fulime equivalent calculations, as
b independent contractors. these are not applicable.

Information on nonemployee workers by contract type, broken down by gender

Information Female Male TOTAL
Number of employees under ciNdw contracts 13 15 28
Number ofselFemployed workers 57 153 210
Number of individuals with contracts with the undertaking to supply labour 0
Number of independent contractors 210
Number of individualprovided by undertakings primarily engaged in employment activities (NACE coc 0
N78)
MANAGEMENT BOARD'S REPORT ON THE ACTIVITIES OF DOM DEVELOPMENT S.A. 145

AND ITS GROUP IN 2024



S19¢DIVERSITY METRICS

The numerical and percentage gender distribution within
senior management is presented in secti@V1.

Numberof employees by age group

Age group Number of employees
Under 30 years 228
31 to 50 years 442
Over 50 years 52
S}:10¢ ADEQUATE WAGES

Wages at the Grougompanies correspond to competitively structured benefits package, which includes
the type of work performed and the qualifications of base pay, bonus schemes, and additional benefits.
employees. All employees, irrespective of their position, All employees engaged under employment
receive base pay and performanbased bonuses that contracts receiveadequate remuneration, defined as
reflect their responsibilities and achievements. These base pay exceeding the statutomyinimun?* wager the
matters are alvays subject to arrangements agreed upon commonly used benchmark in Poland, which the Group
with the Management Boardgonsidering the quantity has also adopted for sustainability reporting purposes.
and quality of work executed. The Group offers a

S}14¢HEALTH AND SAFETY METRICS

All employees of the Group companies classifieddata updating, generation and storage of required
as own workforce are covered by an occupational healthdocumentation, as well as monitoring and handling of
and safety management system based on legalreported cases by the OHS Department.
requirements. All employees of the Group companies Data collection and management are the
classified as own workforce are covered by anresponsibility of Occupational Health and Safety
occupational health and safety management system personnel, who review reports promptly and undertake
based on legal requirements. actions in accordance with applicable regulations.

Data on workplace accidents, ill health and Accident reports are logged in dedicated incident
confirmed occupational diseases affecting employees aremodule within the application, enabling comprehensive
collected using a dedicated application (eBHP) andrecording of incidents and effective data management.
through internal registers. All employees and For thirdparty employees, data collection methods vary
independent contractors can report incidents via the depending on the nature of the contractual relationship
application, with submissions directed immediately to the and work location. At construction sites, accident
OHS Department, which undertakes the necessary actionseporting is the responsibility of the Site Manager, who
to analyse and manage each incideiitie application subsequently enters the information into the system. For
enables incident reporting, healitelated notifications, = subcontractors, data records are maintained by the work

24 As defined in the Polish Minimum Wage Act of 10 October
2002 (Dz.U. of 2023, item 1667).
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organiser, which provides the basis for their inclusion in Number of fatalities among other workers

the tables. operatingontheSy i A 18 Qa LINBYA & 2
The Company does not currently hold work-related injuries and workelated ill health
certification confirming the implementation of an  Number of recordable workelated accidents 3
occupational health and safety management system. Rate of recordable workelated accidents 2.084

— _ _ _ Number of cases of recordable werddated ill
t SNOSyulk3Is 2F LISNRZ2YYS health among owmworkforce, subject to legal 2
g2N)] T2NOS 6Kz | NB O20sS restrictions on the collection of data
and safety management system based on legal ~ 100% Number of days lost to workelated injuries and
requirements and/or recognised standards or fatalities from workrelated accidents, workelated
guidelines iil health and fatalities from ill health among own
workforce

Number of fatalities as a result of werklated
injuries and workrelated ill health

S1}16 REMUNERATION METRICS

The gender pay gap is defined as the difference

. h Level of management Metric
in average remuneration (gross hourly pay) between
female and male employeesThe calculations cover .

executive level 19.77%
employees employed under employment contracts.
Figures are presented separately for categories managerial level 17.26%
corresponding to different management levels. In
preparing the information presented below, the Group operational level 2.78%

included in its calculations the total of the following

remuneration components:
- base salary, comprising guaranteed and fixed The measurement of this indicator has not been validated

monetary pay; by anexternal entity other than the assurance service

- variable cash benefits, including bonuses, Provider.
commissions, and other forms of variable cash The ratio of the annual total remuneration of the highest

payments;and paid individual in the organisation to the median annual
- non-cash benefits, such as private life insurance total remuneration of all other employees (excluding the
and healthcare. highestpaid individual) for 2024 is 39.

Percentage gap in pay between female and male
employeesin a given categors?

S}17¢ INCIDENTS, COMPLAINTS AND SEVERE HUMAN RIGHTS IMPACTS

The internally implemented Whistleblowing and requirements, allowing for reporting various types of
Misconduct Reporting Procedure facilitates anonymous misconduct, including corruptierelated concerns, and
reporting of any misconduct occurring within the defining the roles and responsibilities of both the
company. These procedures adhere to applicable legalvhistleblower and the Group company handling the

25 2. Managerial levet Managerial positions with or
1. Operational levet Non-managerial positions within without subordinate teams, as well as direclevel
the job families: assistant, specialist, expert positions without subordinate teams

3. Senior management levelExecutivelevel positions
with subordinate teams
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report. Reports can be submittethrough designated Regardless of the reporting method, every report
channels, including anonymous reporting where initiates an internal investigation. Whistleblowers who
permissible, utilising the mechanisms specified in the submit reports in good faith are protected from any form
procedures. Reports can be sent via dedicated emailof retaliation. The Company will also refrain from taking
addresses dtyka@domd.pl etykaES@eurostyl.com)pl actions aimed at identifying indivicils who have
traditional mail, as well as through telephoneiosperson  submitted anonymous reports. In the case of official
communication. Concerns may also be raised openly withreports made through formal channels, the Group
a direct supervisor, following the hierarchical reporting companies ensure the support and protection of the
structure, or, in exceptional circumstancetirectly with whistleblower's identity.

the President of the Management Board. Alternatively, In 2024, no complaints were submitted through
concerns may be reported to the Risk and Compliancethe reporting channels (including grievance mechanisms)
team within each company of the Group by emaiingo @ (G KS Sy idAiidieQa 26y SYLX 2&8S5SS4a
riskandcompliance@domd.pvia telephone, or through incidents concerning respect for human rights involving
other internal communication methods commonly used in Group employees were recorded.

the company. The Chief Risk and Compliance Officer of the

Group is also available to all personnel for guidance and

support on whistleblowing matters.

S2 WORKERS IN THE VALUE CHAIN

Occupational health and safety for value chain regular audits, safety training and safety compliance
workers have been identified as a material topic as a resultchecks, which contribute to reducing wotkpe accidents.
of the double materiality assessment. Additionally, at every construction site, health and safety
¢KS DNRdJzZLIQa o0dzaAySaa tranddRsSproviddd forown daikivicdiaSdh@mployee
acknowledge its impact on the occupational safety of workers, and preventive procedures are put in place, such
subcontractor staff, focusing on minimising risks in the as occupational risk assessments and ongoing monitoring
construction industry, which is recognised as particularly of workingconditions.
prone to accidents. The Group addresses theisisr The Group does not have any policies in place
through a comprehensive system of measures andaddressing this topic, nor has it set any relevant targets or
solutions aimed at protecting the health and lives of metrics. Accordingly, the Group does not report on
workers on construction sites. This approach includesmeasurable outcomes achieved through such initiatives.

S3 AFFECTED COMMUNITIES

As a result of the double materiality assessment, development, creating communifyiendly spaces that
specific disclosures related to local communities havepromote social integration and cdnibuting to the

been identified as material. These include: emergence or revitalisation of local environments.

b supporting the development of Managing relationships with the social environment

sustainable cities, primarily involves dialogue with local communities and

b managing relationships with the social the implementation of measures to minimise
environment. inconveniences associated with projeekecution. The

¢ KS DNRdAzZLIQa o0dzaAySaa GRS cEompaneR takel iNtb (céhdderatian pofential
into account the impact of its operations on urban negative impacts of their activities, such as noise and
development and community relationships. Supporting traffic disruptions, and undertake actions to mitigate
the development of sustainable cities is achieved throughthese effects.
the design and execution of development projectatt The Group does not have any policies in place
not only enhance urban attractiveness and cohesion butaddressing this topic, nor has it set any relevant targets or
also contribute to local economic and social development. metrics. Accordingly, the Group does not report on
The Group companies actively engage in urban fabrianeasurable outcomes achieved through such initiatives.
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S4 CONSUMERS AND HMNEERS

As a result of the dual materiality assessment,  signing processes. With respect tocass to information,

the following consumer and endser topics havéeen the Group ensures that contractual provisions are clear
considered material: FyR €S3rftfte O2YLXALyGod LG |t &
b privacy, directive to promote transparency and accuracy in its
L access to (quality) information, O2YYdzyAOI GA2yad ¢KS DNERdJzZLIQA&
b access to products and services, availabiliy of housing stock in major urban areas,
b responsible marketing practices. responding to market demand and contributing to

The business model and strategy of the Group, whichimproved housing conditions. Regarding responsible
operates in the real property and construction sector, marketing practices, the Group prioritises credibility and
consider its impact on privacy, access to information, verification of information provided to customers,

access to products and services, and responsibleénvesbrs, and shareholders, fostering trust and

marketing practices through the implementatioof  transparency.

relevant policies, procedures, and standards. Regarding The Group does not have any policies in place
privacy, the Group applies personal data protection addressing this topic, nor has it set any relevant targets or
procedures to prevent confidentiality breaches and metrics. Accordingly, the Group does not report on

safeguard individuals' rights, particularly in contract measurable outcomes achieved through such initiatives.
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GOVERNANCE INFORMATION
G1 BUSINESS CONDUCT

G1-1 ¢ CORPORATE CULTURE AND BUSINESS CONDUCT POLICIES

The Group does not have in place apecific  traditional mail, as well as through telephone ofgarson
business conduct policy, as the existing actions, policiescommunication. Concerns may also be raised openly with
and procedures are deemed sufficient. The developmenta direct supervisor, following the hierarchical reporting
of a dedicated policy is not planned before 2028. structure, or, in exceptional circumstances, directly with

Additionally, the Group does not provide any the President of the Management Boardlternatively,
business conduetelated internal training. The Group concerns may be reported to the Risk and Compliance
companies have established theiprporate culture by team by emailing riskandcompliance@domd.pl via
clearly defining their values, mission, and visishich are  telephone, or through other internal communication
communicated to employees. The corporate culture is methods generally used in the Company. The Chief Risk
further strengthened through internal communication and Compliance Officer of the Group is also available to all
(messages from the Management Board, newsletters,personnel for guidance and support on whistleblowing
intranet), implementation of training programmes, and matters.
support for employee and inclusion prmting initiatives. Regardless of the reporting method, every report
The corporate culture is evaluated through employee initiates an internal investigation. Whistleblowers who
feedback collection and analysis of employee turnover submit reports in good faith are protected from any form

rates. of retaliation. The Company will also refrain from taking
actions aimed at identifying indivighls who have
Protection of whistleblowers submitted anonymous reports. In the case of official

In line with the commitment to fostering a reports made through formal channels, the Group
culture of transparency and accountability, selected companies ensure the support and protection of the
Group companies have implemented a dedicated g KA & (i f S @éngtyy IMNDGroup companies have
whistleblowing system for reporting irregularities, procedures for the prompt, independent, and objective
misconduct, and criminal offences. This system is set ouinvestigation of incidents related to business conduct,
in the publicly availabl&Vhistleblowing and Misconduct including corruption and bribery cases.

Reporting Procedureswhich are fully compliant with The functions most vulnerable to corruption and
applicable legal requirements, including those governingbribery risks within the Group include:

external reporting. The procedures enable the reporting - bidding for contracts and contract execution,

of any type of misconduct, including corruptioelated - relations with government offices and public
concerns, and establish the roles and responsibilités institutions,

both the whistleblower and the Group company handling - supply chain and subcontractor relations,

the report. Reports can be submitted through designated - financial settlements.

channels, including anonymous reporting where The Group does not have in place any animal welfare

permissible, utilising the mechanism_s spec_ified in_ the policy. The Group does not have in place any policy on
procedures. Reports can be sent via detécl email  pusiness conduetelated internal training.
addresses dtyka@domd.pl etykaES@eurostyl.com)pl

G12 ¢ MANAGEMENT OF RELATIONSHIPS WITH
SUPPLIERS

The Group strategically shapes its relationshipscontractual payment terms with business partners and
with suppliers, considering cost and quality aspects andsuppliers at the Group isonducted in accordance with
risks within the supply chain. The construction industry isthe provisions of the Act of 4 November 2022 amending
recognised as one where late payments are a commonthe Act on counteracting excessive delays in commercial
issue. The Group companies can influenbe size and transactions and the Act on public finances. This ensures
duration of trade credit granted by suppliers, allowing the protection of smaller enterprises in asymmetric
them to make purchases with deferred payment terms. relationships with a debtor classified as a large enterprise.
However, the process of negotiating and establishing
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These factors contribute to the risk of potential conflicts
or the loss of business partners.

General contractor companies of the Group
promote local content within the supply chain, which
helps reduce C£emissions associated with transporting
materials. Additionally, all Group companies require
suppliers to adhere to environmental and social standards
outlined in theContractor Code of Conduct.

G1-3¢PREVENTION AND DETECTION OF CORRUP

Counteracting corruption is a key area of
corporate responsibility. All companies of the Dom
Development Group have adopteah AntiCorruption,

However, the Group does not incorporate social
or environmental criteria in its supplier selection process.

The Group has not implemented a specific policy
aimed at preventing late payments, particularly to SMEs,
as it relies on compliance with existing applicable
regulations in this regard.

TION AND BRIBERY

offenses. This training covers key attrruption
principles, including the applicable rules for employees
and business partners, guidelines for interactions with

Gift and Conflict of Interest Policy. The Group is currentlypublic administration bodies, policies on giving and

working on adapting its policies to meet the disclosure
requirements specified by the ESRBe policy referred to

in this statement does not yet fully comply with all
requirements outlined in MDIR. This policy does not
reference the provisions of the United Nations
Convention Against Corruption. However, it outlines anti
corruption principles pplicable to both employees and
business partners, a process for identifying corruption
risks, and actions to be taken in the event of a corruption
report. Any incidents can be reported through the
designated channels outlined in company policies,
includng the email addresses etyka@domd.pl
etykaES@eurostyl.com)pltraditional mail, telephone or
in-person reporting. Alternatively, concerns may be
reported to the Risk and Compliance team by emailing
riskandcompliance@domd.pVia telephone, or through
other internal communication methods generally used in

receiving gifts, and ways to avoid chbicis of interest. A

corruption risk assessment conducted for the Group
confirmed that there are no areas where corruption risk is
absent. Consequently, the relevant training programmes
will be directed atall employeesAdditionally, the Group

provides its personnel with educational materials and
one-pagers containing essential guidelines on reporting
corruptlon incidents, facilitating the process of mformmg

GKS O2YLIlye lo2dzi LRGSYyaGAFf 1

partners are required to comply with the antorruption
provisions outlined in the Contractor Code of Conduct,
including:

a) refraining from any corrupt activities and
ensuring lawful reporting and accounting for
all transactions, costs, and expenses,

b) adhering to regulations regarding conflicts of
interest, the giving and receiving of gifts, and

the company. The Chief Risk and Compliance Officer of the the reporting and resolution of any
Group is also available to all personnel for guidance and misconduct,

support on whistleblowing matters. Individuals
conductinginvestigations, or the investigative committee,
are separate from the governance structures involved in

c) preventing corruption in all forms, including
bribery and extortion, by implementing
effective measures against corruption,

the case, ensuring an independent review process. As part discrimination, money laundering, terrorist

2F (KS D-obRuiae) §ift and/cnflict of interest
policies, the Chief Risk and@pliance Officer reports to
the management boards and supervisory bodies on the

financing, and other unlawful or unethical
practices,
d) raising awareness among their staff

effectiveness of these policies and, when circumstances regarding their rights and responsibilities in

allow, submits investigation reports to the management
boards of the Group companies concerned.

In 2024, the Group companies did not conduct
anti-corruption and bribery prevention training, as the

relation to anticorruption, conflicts of
interest, and giftgiving policies,

e) promptly informing the Group of any
violations of the Contractor Code of

DNR dzLJQ& GNFAYAYy3I LINPINI YYS aO0OKSemicEa &dzOK aSaarzya

2025.
Everypersonnel member and business partner
must familiarise themselves with the astorruption

The Group continuously identifies corruption
related risks both externally and internally. The criteria
used by the Group to assess the effectiveness of its anti

policies applicable at the Group. Employees must alsocorruption measures include the number of reported

participate in training sessiormovided by the Group to
educate them about corruption risks, mechanisms, and
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assessment of its daily business operations. As part of its &t bidding for contracts and contract execution,
compliance efforts, the Group conducts business L relations with government offices and public
operations based on due diligence processes and allocates institutions,
the duties and responsibilities among personnel within b supply chain and subcontracting processes,
various Group processes. b financial settlements.

The Group's Chief Risk and Compliance OfficelThe Chief Risk and Compliance Officer assesses identified
reports to the management boards of Group companies corruption risks and evaluates their potential impact on
and their supervisory bodies findings from compliance KS DNER dzLJQ& 2 LISNI GA2yad 2 KSNE
activities and the overall implementation of anti YA GA I GA2Yy LX Y Ay tAYyS gAGK
corruption measures. framework. The Chief Risk @rCompliance Officer also

The process of identifying corruption risks is oversees the implementation of the corruption risk
OF NNASR 2dzi (KNRdzZAK NB 3 dzimandgemed @lanS Bedpongbiity fér ArplemBrii®) dhelQ a
internal processes to detect areas prone to corruption risk management plan rests with business owners.
risks. The processes most vulnerable to corruption and
bribery risks within the Group include:

G1-4 CONFIRMED INCIDENTS OF CORRUPTION OR BRIBERY

In 2024, no incidents of corruption or bribery were b employees would be dismissed or disciplined due
recorded atthe Group companies. Additionally, there to corruption or bribery,
were no convictions or fines for violations of anti b contracts with business partners would be
corruption and antibribery regulationsand no incidents terminated or not renewed due to corruption or
where bribery-related violations.

G1-5¢ POLITICAL INFLUENCE AND LOBBYING ACTIVITIES

The Group companies do not engagdobbying  appointment during the reporting period. At the same
activities and are apolitical organisations. The Group hadime, as a core value, the Group respects the right of its
not made any financial or ikind contributions of a employees to hold diverse political views and participate
political nature. Members of the Management Board and in social life. The Group companies do not tolerate any
Supervisory Board have not held comparable positions inform of discrimination, incluehg discrimination on the
public administrationin the two years preceding their grounds of political beliefs or affiliations.

G1-6 ¢ Payment practices

Since its establishment in the property development in commercial transactions and the Act on public finances.
market, the Group has been committed to building and This ensures the ptection of smaller enterprises in
maintaining trust as a reliable payer/debtor that settles its asymmetric relationships with a debtor classified as a
obligations on time. To ensure timely payments, the large enterpriseThe Group has not identified the need for
Group companies have implemented appropriate a separate policy to prevent late payments, as it adheres
processes to manage purchase invoice workflows, whichto the applicable legal regulationshe Group has not set
allow them to verify, approve and account for supplier any relevant metrics, either.
invoices within the payment deadlines, and then settle the Ensuring transparency in payment practices helps
payments bythe due date. reduce the likelihood of unethical behaviour and lowers

As a trusted and reliable debtor, the Group can the risk of engaging in business relationships with partners
influence the size and duration of trade credit granted by that impose excessively long payment terms. In
suppliers, allowing it to make purchases with deferred compliance with the regulatory deadlineg. by 30 April of
payment terms. However, the process of negotiating and each year, the Group companies subject to the reporting
establishing contractual payment termaith business
partners and suppliers at the Group is conducted in
accordance with the provisions of the Act of 4 November
2022 amending the Act on counteracting excessive delays
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obligatior?® submit an annual report on payment terms in differentiate their suppliers based on size. The average
commercial transactions for the previous year. invoice payment period is 17 days.

Standard payment terms in contracts signed by the No legal proceedings are currently pending against
Group companies (regardless of their size) commenceany of the Group companies for late payments.
after receiving an invoice from the business partner, in According to the table below, the percentage of
accordance with the contractual provisions. We also payments made in line with standard payment terms, i.e.
accept shorter payment terms (14 days), aseeg in the  within 30 days, is 99.9%.
course of business negotiations. We try not to exceed the
statutory period of 30 days. The Group companies do not

Payment terms in commercial transactions in 2024
Percentage share o
individual cash
payments not

settled within the Dom
Dom Euro Styl
contractual Dom Development Development . Euro Styl .
S Construction Constructio
deadline in the S.A. Wroclaw Sp. z S.A.
. Sp. z o.0. n Sp. o0.0.
previous calendar 0.0.

year, with delays
exceeding the

deadline by:

up to 5 days 3.32% 3.14% 3.79% 6.65% 4.02%

6 to 30 days 2.00% 5.87% 3.52% 8.14% 2.39%

31 to 60 days 0.10% 0.35% 0.08% 0.74% 0.02%

61 to 120 days 0.01% 0.06% 0.01% 0.16% -0.01%

over 120 days 0.00% 0.00% 0.00% 0.00% 0.04%

26 Fiscal unity groups, property market companies and the Dom Development Group, the entities required to submit

corporate income tax payers whose income earned in the tax the report are: Dom Development S.A., Dom Construction Sp. z
year exceeded the equivalent of EUR 50 million. In the case of 0.0., Dom Development Wroclaw Sp. z 0.0., Euro Styl S.A., Euro
Styl Construction Sp. z 0.0.
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CORPORATE GOVERNANCE
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