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LETTER FROM THE PRESIDENT OF T
MANAGEMENT BOARD OF DOM

DEVELOPMENT S.A.

Dear Shareholders

| am pleased to present this report summarising the
52Y 5S8S@St2LIVSyl
another consecutive year, we improved operating and
financial performance across key metrics, setting new
records and further reinforcing our leading position in

t 2t FyRQa NBaAARSY(Allrhglad 3 S €
say that, as a result of our diligent preparation, we have
both the capacity and the resources to sustain this
positive momentum in 2026. With our lofigrm,
sustainable approach to doing busingsge are well
positioned to deliver stable and steadily improving
results, even as market conditions evolve.

The past year was marked by falling interest rates: the
Monetary Policy Council cut rates six times, by a
combined 1.75 percentage points. Together with
continued wage growth, this significantly improved
O0dza i2YSNEQ O02NNRgAY3
recoveay in housing demand, particularly in the second
half of the year. At the same time, an important factor
that had previously held back purchase decisians
uncertainty around the planned support programmes
disappearedIn 2025, it was made clear that new
programmes would be launched by the government.

In the primary residential market, available inventory
reached a record level in 2025, giving buyers more
choice and greater negotiating leverage, while keeping
prices broadly stable. However, the supply situation
differed markedly by regionSome locations faced an
oversupply, while in the largest metropolitan areas,
such as Warsaw and the Tricity, supply remained
relatively balanced and broadly in line with sales
volumes.

Year by year, the operating environment for property
developers is becoming more demanding, largely due to
an increasingly complex regulatory landscape. The price
transparency rules introduced last year, new technical
standards, and the legislative work dhe socalled
W{KStEGSNI ! OGQ KI @S
hb
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development processThe legislative changes are also
ardeler@tingl matkét corfsolidatiafmmsmatier players,
the rising operational burden is a major challenge,
leading some to exit ke market, while larger
organisationg; with an adequate capital base, the right
2xpédrtiSeyaid sthohgNirting capabilitiesare better
positioned to navigate this new environment. As a
result, large companies are increasing their share in the
key residatial markets.Consolidation is progressing,
and we are likewise monitoring the market for potential
directions and routes to expand our operations.

As mentioned above, 2025 was a rectmetaking year

for the Dom Development Group in many respects. We
achieved the highest net sales in our-@€ar history,
with 4,448 units sold4% more than in the previous
@doiil Fear, ROZAR whea o _Sblie ARBSBURits. The total
value of units sold in 2025 reached PLN 3.46 billion, also
representing a 4% yeam-year increase. Importantly,
our sales in each quarter consistently exceeded 1,000
units. These results are therefore not a oo, but a
sustained trend, confirimg our leading position in the
market.

This record sales performance reflects both our
structural strengths and our ability to capitalise on
favourable market conditionsAs a large organisation,
we have indirectly benefited from the price
transparency regulations in force since September last
year. While it increased marketing costs and raised the
bar in terms of professional sales execution, it also
reduced the ability ofsmaller players to compete
effectively. Our success also stems from the Dom
55S@St 2LIYSyi
presence in the market, and the high level of customer
trust, particularly as transaction security is becoming
increasingly important to buyers.

These further sales records also demonstrate the strong

I RRSR ¥ dappBaKoSoNdoffedaly il o well iresdnktés witldkhe LIS NJ
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needs of of both mortgagéinanced and cashuying
client. In 2025, credisupported transactions accounted
for 56% of total sales across the Group.

We also closed 2025 with a record number of units
delivered to retail customers: 4,228, up 8% compared
with 2024. With units delivered to a PRS investor
included, our total deliveries for the year reached 4,325
units, marking another ati A YS KA 3JIK Ay
history.

We are equally proud to report that, alongside this
record volume of deliveries, we once again achieved a
very high Net Promoter Score (NPS) in 2025, at 69 points
(on a scale from100 to 100), which was higher than in
the previous yearRising customer satisfaction remains

a key pillar of our success.

For our shareholders, the most important measure of
that success is our financial performance. Higher
delivery volumes, combined with stable construction
02adaszx KFR I
margins. In 2025, we generated record net ftradf
more than PLN 654 million, an increase of nearly 15%
compared with a year earlier.

Thanks to its excellent financial position and strong
liquidity, Dom Development has shared its profits with
shareholders every year since its debut on the Warsaw
Stock Exchange in 2006ast year, the General Meeting
approved a record dividend for 2024, totalling more
than PLN 335 million, i.e. PLN 13 per share. A portion of
this amount (over PLN 155 million, or PLN 6 per share)
was paid as an interim dividend in December 2024,
while theremaining amount of over PLN 181 million, or
PLN 7 per share, was tibuted to shareholders in July
2025. Furthermore, in December 2025, shareholders
received an interim dividend of nearly PLN 181 million
(PLN 7 per share) for 2025.

We have the capacity and all the resources required to
continue improving our key operating and financial
figures in 2026 and beyond.

l'd GKS SyR 2F wHnupX (KS
available stock comprised around 3,500 units.
Depending on the city, our months of inventory ranged
from just 2.5 to 3.2 quarters. This is significantly shorter
than the market average, which not only demoratées
the strong operational performance of our sales teams,
but also translates into a higher market share in terms
of sales than the size of our stock alone would suggest.

alb!'D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19
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We entered 2026 with projects under construction
totalling nearly 7,200 units, 56% of which had already
been sold While many competitors are grappling with
oversupply, the vast majority of our flats find buyers
already at the construction stage, and the share of
completed units in our available stock remains in the
single digits.

i A She BiNRodzRID%, cumulative net sales to be

recognised in future periods (i.e. units already sold but
not yet delivered to buyers) stood at 5,200, units with a
total value of PLN 4.0 billion. To compare, at the end of
2024 it was just under 5,000 unitgalued at PLN 3.7
billion.

We consistently launch new projects and expand our
land bank, making sizeable land acquisitions for new
developments across all our markets: Warsaw, the
Tricity, Wroclaw and Krakowln 2025, our land

acquisition spending totalled over PLN 840 million,

Learirss S77FsEUPHYWH REr PHIPQMER] @ YoR! SHRT 5

the end of December, our land bank offered capacity for
the development ofnearly 19,000 units, supporting
sales at the current level for around four years.

Our goal for 2026 is to further strengthen our leading
market position and keep sales well above 4,000 units.
At the same time, we are preparing to deliver sales in
excess of 5,000 units annually over the next years.

Key challenges will continue to include the volatility of
the regulatoryenvironment as well as potential risks
arising from external developments, that is geopolitical
and macroeconomic factors. However, barring
unforeseen events, we assess the market outlook for
the coming years as positive. Despite unfavourable
demographic tends, the number of households is
increasing, particularly one and twoperson
households, which naturally generates demand for
housing. The Dom Development Group focuses on the
largest, fastgrowing urban centres, which tend to be
more resilient to economic fluctuations. They continue
to attract new residents, while the ageing housing stock,
still predominant in their residential property structure,
2FGSy Frffa
standards. As a result, we see room to capture further

D NZ2 dzLJQ &

Our longterm, sustainable approach to growth is
reflected in the initiatives we consistently pursue under
the DOM 2030 ESG Strategy. A case in point is the
continued implementation of the Urban Greenery
programme, under which we create new publicly

'/ ¢LxLe¢eL9{ hC
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accessible green areas in each of the cities where we
operate. As part of our sustainability efforts, we also

revitalise disused and neglected sites, turning them into

places where local communities can relax and spend
their free time. In 2025, the prograwS Q a
we spent nearly PLN 8 million on such projects, spanning
more than 2 hectares of land.

Another milestone in delivering our strategy was the
introduction of the Sustainable Procurement Standard.
It governs resource use and the implementation of

al b! D9a9b¢
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circulareconomy principles at the Dom Development
Group, streamlining our existing practices and
establishing new goals.

A x . We are entering our 30th year of operations as a stable
5802y R &%) g y P

and responsible company, built on solid foundations.
We look to the future with optimism, confident that
further growth is within reach.

You will find more information on our operating
achievements, financial results and ESG initiatives in this
report. | warmly invite you to read on.

ail120Fa Y2y2L3

President of the Management Board of Dom
Development S.A.
I/ ¢L+tL¢L9{ hC 5
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DEVELOPMENT

Since its inception, the Dom Development Group (the significantly accelerated

GDNRdzLE 0 Kl a F20dzaSR 2y @ F%%( SN‘BS‘I@fd%IXJﬂg‘ I fEI N\E‘Jhej‘% k]§ Nl]géy Y I-VI\B[A%/
It currently operates in Warsaw, the Tricity and its vicinity, presence. Today, Euro Styl S.A. is one of the leading
Wroclaw, and Krakow. residential developers in the Tricity.

52Y 5SOSL2LNSyd (@ ® 6GKS &y2 Ik Be oo adelirdlrdos Acford) < S

roup) was esta_ls ed as a joint venture of Polis interest in Sento S.A., a residential developer operating in

managers and UK investoiss at 31 December 2025, the the K@kow mgrket The Group_further. expanded._its
e 2

[2YLl yeQ& abyl3SySyd . 21 Nﬂ?es ée}{;aKaﬁoﬂlﬁrBtheEfisthuaﬂgP 39 aby

Konopkaas President of the Management Board, Monika cquiring companies from the BUMA Group, well-
Dobosz as Vice President and ChiefﬂFinanciaI foicer, ang blished r sidelnti | propetty  deyeloper ,and th
wWdzadeyl 2At12 DNIS3Z2NI { Yr%sﬁjz}a?nﬁnl)r?ly intér?,?sﬁn Sgn%w‘?ma%a i?a%&ﬁ(; ba
mempers. _They are professionals WIFh extensweowned subsidiary. On 1 February 2022, Dom
experience in the property development industry and 5808t 2LIYSyd YN} 1s6 {LIO | 2024

most of them have been with the Comparior many the operational activities and local man capital of the

years. acquired companies. This entity has since successfully

The Management Board is actively supported by thef I dzy OKSR y S¢ NBAARSYUAlFf LINEBZ2
/I 2YLI yeQa TF2dzy RSNER ® WI NP Fpiasesce in{tHe mgike2 OF = G KS F2N¥SNJ
President of the Management Board and holder of 5.64%.r
of Dom Deyelopment SA shares, has served as Chair %hd currently acts as general contractor in all of its
the Supervisory Board since 1 January 2025e@anz rojects. In. 2018, Dom Construction

YASULIT T GKS F2NNSNI DSy SHET, SANEDLE NEx %%sg%ﬁﬁ?i%\,éageas

member of the Supervisory Board and remains one of thefor projects in Warsaw, Wroclaw, dn Krakow

2yl yéQa 158 aKiNbBK2tRS I\I‘EFEIJ)rthermore, as part of the acquisition of Euro Styl S.A,
As At 31 December 2025, Dom Development S.A. waghe Group also integrated Euro Styl Construction Sp. z 0.0.,
majority2 6 Y SR 0 & D N2 dzLJS . St i geheid dontradtomfar all dfds fprdigcts inlthe Tricity.
Luxembourgpased entity _holldmg a 54.81% interest. Since 2010, the Group has actively supported homebuyers
Representatives of the majority shareholder have served

on the Management Board and Supervisory Board sinc in securing mortgage financing. Dom ' Development
(kS Tvia yraa sinrvsad  Rh§ RS ESAF R SR s
international  experience  in  residential  property offer competitive financing term&nd assist buyers in
development. navigating the mortgage process efficiently.

Dom Development S.A. operates in Warsaw, where it is

the undisputed market leader in terms of the number of

residential units sold. Since 2008, the Group has also been

active in Wroclaw, with all projects in the city now

delivered through Dom DevelopmentN2 OO ¢ { LJd» 1T 2 d2 o

In 2017, the Group expanded into the Tricity market by

acquiring Euro Styl S.A. This strategic transaction

e (@) EUROSTYL pom @

KRAKOW GRUPA DOM DEVELOPMENT CONSTRUCTION

e Group has thouse general contracting capabilities,

‘DOM

DEVELOPMENT

DEVELOPMENT
KREDYTY
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STRUCTURE OF THE GROUP

Structure of the Dom Development Groupao M 5 SOSYOSNJ HnHp O606AGK (GKS /2YLI ye.
its subsidiaries):

NAME PARENT'S OWNERSHIP INTER PARENT'S VOTING INTERES

Subsidiaries of Dom Development S.A.:

Euro Styl S.A. 100% 100%

52Y 5S@St2LISyid 2NRO 100% 100%

Dom Construction Sp. z 0.0. 100% 100%

Dom Development Kredyty Sp. z 0.0. 100% 100%

Dom Development Grunty Sp. z o0.0. 46% 100%

52Y 5S@St2LIYSyd YNI ] 100% 100%
Dom Land Sp. z 0.0. - -

Fundacja Nasz Dom 100% 100%

52Y 5S@St2LIYSydoadl A 100% 100%

Subsidiaries of Euro Styl S.A.:

Euro Styl Construction Sp. z 0.0. 100% 100%
Euro Styl Montownia Sp. z o.0. 100% 100%
GGl Dolne Miasto Sp. z 0.0. 100% 100%
Your Destination Sp. z 0.0. 100% 100%
Apartamenty Las Jastarnia Sp. z 0.0. 100% 100%

All Dom Development Group entities are registered in Poland and are fully consolidated by the Company.

For a description of the organisation of the Dom Development Group, including information on the consolidated
companies and changes in the Group's organisation, see Note 7.1 of the consolidated financial statements far 2025.
2024, Euro Styl S.A. entered into two investment agreements for the execution of residential development projects
through special purpose vehicles established specifically for this purpose. Pursuant to these joint venture agreements,
Euro Styl S.A., tether with its business partner will undertake residential property development projects on land
acquired directly by these joint ventures. Further details on these joint ventures and the scope of their activities are
provided in Note 7.39f the consolidated financial statements for 2025

GROWTH STRATEGY FOR THE COMPANY AND THE GROUP

The Management Board of Dom Development S.A. invironments that contribute to the lonterm
committed to driving longerm value creation for the improvement of urban landscapes. On 28 June 2022, the
Company and the Group by reinforcing its market Management Board adopted the DOM 2030 ESG Strategy,
f SFRSNEKAL) Ay t2flFyRQa f | 9e#Hng it ou Srviknemertdl, Asdclaly and sufporated ¢ K
strategy is based on the following pillars: governance (ESG) objectives until 2030. This giyate
reinforces our commitment to sustainable development
and outlines specific targets for the coming years. As part
As a leading residential developer in Poland, the Dom2 ¥ G KA & O2YYAGYSydsz ¢S IAY (2
Development Group plays a significant role in shapingresidential unit under construction by 30%y 2030,
urban spaces and enhancing the quality of life in the citiescompared with 2021 levels (Scope 1 and 2). Additionally,
where it operates. The Management Board is committed0 & Hnon dmE: 2F GKS DNRdzZLIQa
to supporting the sustainable delment of urban areas WMYPA y dzi S OA U@ Q O2y OSLIiz Sy adzN.
by implementing internal investment planning standards and essential services are within walking distance.
that often exceed regulatory requirements. Every part of Furthermore, to increa S RA @GSNBEAGS& | G G F
a development¢ from residential units and shared leadership level, the share of women on the Management
community spaces to architectural design and green areas
¢ is carefullyplanned to create higlguality, liveable

alb!'D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC 8
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Board and the Supervisory Board is set to grow to at leasin 2025, the Group was the market leader in three of its
30%. four markets.Dom Development S.A. has for years been

. . 2| NEFgQa fFNBSal NBaAaARSYGALlf
The full DOM 2030 ESG Strategy document is available Ontands at 13.2%, with sales of 2,015 units. Dom

.'. A o Jo. . AL = 4 oA S
UKS [/ 2 YL vy eitQsd/inweStdr.domd.(&/M/esg 5808t 2LIVSyGH 2NROOI 6 {LIb-1 2

one position in Wroclaw, achieving a 12.4% market share
We strongly emphasise fostering lotgym relationships  on 816 transactions. Euro Styl S.A. delivered the highest
with key stakeholders, including employees, customers,sales in the Tricity, capturing a 12.5% market share, with
and subcontractors. The quality of these relationships iscontracts signed for 1,082 units.
reflected in Iqw employee turnover and consistently high YN} {26 ailyRa a4 2yS 2F t2€ty
customer satisfaction, as mea®d by the Net Promoter
Score (NPS). In addition, our weditablished network of
trusted subcontractors contributes to the high standard
and timely delivery of projects. In the property
development sector, where project cycles are inherently
complex andspan a minimum of three years, employee
expertise and trusbased, effective cooperation with
subcontractors serve as critical competitive advantages,

enabling the Group. to sustaiq its market leadership and 1o Management Board remains focused on maintaining
enhance brand equity at a national level. a solid financial position and a strong liquidity profile

across the Company and the Group. A robust capital base

and low leverage provide us with the flexibility to navigate
The Dom Development Group has strong growth the hlgh'y CyCliCEl' environnm¢ of the real estate and
LRGSYGALFE S Ay LI NI GKIy1 a canstrugigngmarketedarherniose, onnaccess o papitlo 5
metropolitan areas being a key contributing factor. and secured credit facilities offers a competitive
Warsaw, Wroclaw, the Tricity and Krakow are the advantage in the land acquisiton marketvhere
O2dzy iNEQ& &GNRYy3ISAG K2 dza A yransagtipngpfténirgasire jpgsGate, nfulinglliorglgtne y 3 S ¢
demand, the lowest unemployment and the highest payments within short timeframes.
wages, as well as the most favourable demographic
outlook, including a rising number of householdde
effectively leverage economies of scale while drawing onrhe pManagement Board is committed to maximising fong
strong local capabilities. The welévelmed regional oy shareholder returns by prioritising  project
teams and irdepth market knowledge make it possible to o ofitapility, maintaining an optimal operating scale
tailor our product offering to local conditions and Ngt | A @S i 2 §KS DNRdAzZLIOZ 2 NH
customer expectations. ensuring the regular distribution of dividends

with strong transaction volumes and high pricémugh it

is more fragmented than other major metropolitan areas.
In 2025, the Company continued to successfully roll out
new developments in Krakow, ranking second in the
market, with a 7.8% market share on sales of 535 units.

BUSINESS MODEL

¢KS DNRdzLJ F20dzaSa 2y t 2t Dy Ropgerty Ecvalahdertt EoEaSiasiinclédhglzomy 3
markets, selling mainly premium residential units in the Development S.A., Euro Styl S.A.,, Dom Development
premium market segment and uparket apartments. 2 NR OOl ¢ {LJ» | 2¢2d3 |yR 52Y
This product mix generates abceserage margins and 0.0., operate under a similar business model. The other
consistently high sales volumeBhe Management Board Group companies provide vital support for the

follows a sustainabilitfjocused approach and applies development activities, as discussed below. In 2025, there

adza il AylFoftS O2yaldNHzOGA 2y awére yicRthahBes @ tideKcBre MahBgerhdtx SpringipleNt G S
202S0GAGSa Ay GKAA NIaLIS O lgovermidy tharCommgary farfsl e Grglp. i KS d5ha Hn
9{D {iNridS3e¢ R20dzySyio
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Our core business is the development of Tricity and its vicinity, Krakow, and Wroclaw.
multi-stage residential projects designed in By investing at the right stage of the market
fAYyS GAYKYydzES DmpeQ Qrl¥ @Srmhdintin apéatidh& continuity and
shape the urban development of the largest secure transactions that translate into healthy
Polish metropolitan areas. We are among the margins. According to the Management
few property developers with the resoces  Board, the optimal land bank defined as
and expertise to execute such capital sitesinthe predevelopment phase supports
intensive and complex projects. Every land a fouryears sales pipeline. Given the limited
acquisition undergoes a comprehensive legal, availability of development land and the need
technical, administrative, zoning, and for sustainable urban planng, we are
financial feasibility analysis to ensure increasingly focusing on urban revitalisation
economic viability. The Group companies are projects, repurposing existing spaces to
actively seeking sites for muiamily enhance cityscapes and meet modern
residential developments in Warsaw, the residential needs.

We partner with renowned architectural attractively landscaped spaces between the
studios, emphasising the aesthetic quality of buildings. All residential units delivered by the
residential developments and the Groupcompanies feature balconies, terraces
functionality of flats and common areas. Each or private gardens, with carefully planned
of our projects is designed to meetthe highest f | @ 2dzia FfA3IySR GAGK
standards in energy efficiency, building design standards. Since out portfolio includes
materials, and sustainable land use. A typical mainly premium flats, we can effectively
development comprises muifamily ~ combine largescale development with higher

buildings with lifts, underground parking,
groundfloor = commercial units, and

¢ KS DNERdzLIQ&
in-house general contractors, optimising
project parameters from the design stage
while ensuring high construction quality and
cost efficiency. The general contractors
oversee the entire construction process,
engagng specialist subcontractors for various
building works. Our projects are built using

Residential units are sold directly by the
subsidiaries, with transactions conducted at
on-site  sales offices located within
developments and at developer
headquarters. Customers also have the option

profitability.

RS @St 2 LIY $rgdilignal lconBruckos tmetZo8NBvih & &

standard completion timeline of
approximately 1620 months. Our companies
are required to manage waste in accordance
with applia@ble regulations, and the materials
used are of the highest quality and sourced
from local suppliers.

payments in instalments tied to construction
progress. To ensure security and
transparency, all projects operate through
openend escrow accounts with leading Polish
banks, where customer fursdare deposited

.h! ws5Q{

to schedule online consultations and and released to the developer in line with
complete transactios remotely. The sales project milestones.
process consists of several stages, with

w9t hwe¢ hb ¢19 !/ ¢LxL¢L9{ hC
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In 2025, 56% of our sale transactions were mortgage solutions that match their financial
financed with a mortgage, up by 7 p.p. relative needs. In 2025, the company brokered 1,164

to 2024. Most of these purchases were mortgage loans, with a total value of PLN
arranged with the support of Dom cpd®TH YAftA2yd [ SASNI I A
Development Kredyty Sp. z o.a, Group and drong banking partnerships, Dom
company that assists customers in securing Development Kredyty Sp. z o0.0. gives
FAYIFYOAYy3Id LG LI NIy S blktomérd éddcesst t8 fsbme RaD dhe fmbsNH S a
banks to provide customers with tailored competitive mortgage rates on the market.

Group companies offer flat finishing The turnkey programmes include bathroom
LINEINI YYSa RSt A@SNBR fidsfing) flooting daidisRirthe, &vall paindink & @
Customers can choose from reahade and internal door installation. Customers can
packages designed by experienced architectsalso opt for a custom kitchen fitut with built-

or put together their own specification to suit in appliances.

individual needs. They can also make custom & OK2234Ay3 52Y 5885t 2 LIy

mod|f|cat|ons_, such as aO!J“s“_”g partition out and finishing services, buyers can receive
walls, plumbing, and electrical instailzns.

Al fi K d dificati a fully completed flat on the day of handover,
it-out work —and - mod ications are saving time and securing a fixed price with no
managed directly by Group companies,

: risk of cost increases.
ensuring a smooth process and the assurance
GKFG GKS RS@GSt2LISNDa 6FNNIyide O20SNE Fff 62N

Once full payment is received, property O2 YLJ SGSR dzyAiliad ¢KS [/ 2Y
ownership is transferred to the buyer. Under financial results are closely tied to the volume
International Financial Reporting Standards and mix of units delivered within a given

(IFRS), revenue and associated costs areperiod.

recognised at the point of delivery of

Dom Development S.A. has consistently 2024. This followed the PLN 1B8llion

shared its profits with shareholders since its interim dividend (PLN 6.00 per share)

listing on the Warsaw Stock Exchange (GPW)distributed in the previous yeahringing the

Over the 19 years since its IPO, the Companyii 2 i £ RAGARSYR LI &2dzi 0z
has distributed more than PLRAbillion in 2024 profit.

dividends while maintaining a strong lbace

. For the second time in its history, Dom
sheet and high cash reserves. y

Development S.A. also distributed an interim

In 2025, it paid dividend of PLN 7.00 per share, dividend for 2025, totalling PLN 181 million, or
totalling PLN 181 million and representing PLN 7.00 per share.

o> 2F GKS DNRdzZLIQd O2y a2t ARIFIGSR ySiG LINPFALG T2
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¢KS /2YLIyeQa I yR DNEP dzLJIQaCompaniSaid dissldes data dn NlBrent gages) including
seasonal, but quarterly financial performance fluctuates preliminary agreements and reservation agreements
in line with the construction cycle and the timing of flat with payment received, reported on a net basis
deliveries. These typically occur shortly after the project  (adjusted for cancellations).

receives an occupancy permit. Undé&RS 15, revenue

: . ! ) Neither the Company nor the Group depends on a single
is recognised in the statement of profit or loss at the pany b cep g

g . P oA upplier or customer. The only majBervice Rrovidds
L2AYG 2F | dyAiQa RSEABSNEGV! 85 s NEHItAsy U

" . , 2 L a RREE A2y |

TR LN e T ey & s e g n:galfcamair ok, Bk s
, g = . . ) pr
YR DNEdzLJO& OdZNNBy @ LIJSNFZN Efa 49§/o¢of the Company's revenue and amounted to

To provide greater transparency, in addition to the PLN 796 million; in 2025, the share of its sales, totalling
number of units delivered in a given period, the PLN 1,424, in the Group's revenuasm3.7%.

FLAGSHIP RESIDENTIAL DEVELOPMENTS OF THE GROUP

Residential developers are playing an increasinglyorganisational capacity and capital strength. Over 15
important part in shaping and developing modern cities. years, approximately 4,000 units have been delivered at
¢CKS /2YLIyeéeQa alyl3aSYSyid OskdeWRinodd D2zbithe CanfpanyDshlB 852 Xats and
contribution not only as delivering individual housing commenced construction of a furer 248 units and a
projects, but also as helping to create fuioctal, liveable  linear park. Including earlier stages, the project had 542
places that support a cohesive urban fabric and respondunits under development as at the end of 2025

to the genuine needs of local communities. In addition, exemplifies sustainable urban planning, creating a
most of our developments involve participating in the residentfriendly environment. It offers extensive retail,
construction and upgrading of technical infrastructure in service and recreational amenities, while convenient
the surroundingarea. access to the city centre is provided by the Warszawa
ZaciszaNilno railway station, built ¥ the Company. This
was the first such project in Poland to be delivered by a
residential developer.

A key focus of our operations is largeale, multistage
residential developments delivered to a premium
standard, which play a cifiprming role. They stand out

R B L33 1 §
e e

for their refined architecture and extensive, publicly Aa t20FGSR Ay | ljdzAa S

accessible shared infrastructure. Suptojects make it 2 02 OK& RAAGNAOGET ySIF NI GKS
possible to fully leverage our core strengths: a well buildings with lightO2 f 2 dZNSR Tl el RSa s
recognised brand, stable financial foundations, spirit of modernism. The development seamlessly
substantial experience, and a strong emphasis on thecombines the benefits of an urban lifestyle with a friendly,
quality and durability of our developments. As a result, we green setting. Among the mulstage projects delivered
are able to effectivel}combine high sales volumes with by the Group in Warsaw, has achieved
aboveaverage margins. some of the highest resident satisfaction ratings to date,
¢ KS / 2 YL Y& Q& -stafe Hedelofnient) is Ya%fi[m'lng it; the quality and attr_activeqess. In 2025, the
Ny2 6B b N poy&aﬁly dlivered, over 236.un|ts, while a fqrther 507
units were under construction. In the coming years,
additional stages will be delivered on land secured by the
Company in the immediate vicinity of the project.

Bemowo district, commenced in 201Brom its very first
stage, the project attracted very strong customer interest.
At present, more than 590 residential units are under

0 2 |
R ¢

02y aGNHOGARZYS YF1AYy3 Al (K8 DNR dzZLIQsbeifyteNdbped ds pad By aeivifbzO (i 7
site.LY HAnHpZ AU &I &seling froject?2 YEANX YNEKY D SHBAARSYGALFE RAAGNRO

with 466 units soldThe number of units delivered, at 430, area, with an estimated potential of around 10,000 flats.
placed amohg’thie| Thes (prigject, “located s an  Antoniewska street and
top-performing pojects across the Group; of these, 97 surrounded by green areas, will ultimately include at least
units were delivered to a private rental sector investor. 2,500 residential unitdt has been designed as a modern,
community-oriented urban space, with recreational areas

performance for many years and fostered a positive imageanOI s_erV|ce _faC|I|t|es. Nestled between th(_e JeZ|0r_k0
of the Dom Development Group is in Czerniakowskie Nature Reserve and the Vistula River

> NBF 5 Q& ¢+ NES a BeW ndiyhbduihndd,O ilj)edsld, the development -mcorpo.r('jatets p?rts-thebmed
with a clear and consistent urban concept, created by theCOMMON areas, encouraging residents 1o emorace an

Company from the ground up,showcasing our POUAOSE 2dz0RZ2ZNJ T AT developdds >

Another development that has supported our financial

alb!'D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC 12
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infrastructure will ensure everyday comfort to future In 2025, Euro Styl S.A. continued work on a Pdbiicate
residents. In 2025, the Company launched construction ofPartnership (PPP) project in Dolne Miasto, Gdansk, which
two further stages of the projeciThe first residents of of aims to comprehensively revitalise this historic part of the

will receive dheir keys in the first city centre. Its newest stage is , a
quarter of 2026. mixeduse development comprising residential and

located at the intersection of comrpefcial uniEs, Iocateg near thAe Wyskolf i’:\nd Wilk o

three Warsaw districts: A St F yes A2t roz NG 30A2YasylhayR s UKs 3INBSY | NBFE
designed as a vibrant urban space with relaxation zones? 200t g ?Sta@d'l. ¢afures two buildings Wlth. 113
attractive greenery, numerous service venues and flats and service premises on the ground floor. Delivered

St SYSyda 2F NI AyaLANBR ”hnéjeé the s .S‘I"Si%é’ffthﬁhgeﬂtiﬂ? COT‘FelQ’fﬂESr;?OHi%e’OT Y 8
project, all finished with elegant materials; the prc?JECt wi da ?10 Invo \{et efrepurposll'ng oft € '5;0”0
is an example of a comprehensive revitalisation tram depot and the creation of a nepublic space in the

project that brings back into use an idle and degradedform of an urban square.

property. The development is being built on the site of an Earlier, as part of the same PPP project, the Company
unfinished dfice building which, for years, prevented launched the and developments.

local residents from moving freely through this area. The camprisés flats, investment apartments and
infrastructure being delivered as part this new project will commercial units. Built within the historic fabric of the city
therefore benefit not only our customers, but also the centre under the supervision of the heritage conservation

local community. A neglected, fencedf site will be office, it combines residential use with retail and service
replaced with space featuring areas for recreation andfunctions. hy G KS az2d 0Ol gl AARSITI |
retail and service outletsn 2025, the Company delivered recreation area has been designed for residents:

89 residential units at this development and started is a building with distinctive architecture, featuring an
construction of a further 115. omnamented I et RS T yR RS{GlIAfa Ayz

¢KS /2YLI yeQa &dmdahiRAl NK S IENgmenk £‘°“§”9- 84 &§§ GQK’S A RE 2 7 PN
around flagship mulistage projects. For Euro Styl S.A., awat_erfron_t, the cve opment s_tan S out for its attractive
particularly important development isOKlin Gdansk, an setting .W't.h water VIews, anq Is an important element of
example of a comprehensive revitalisation of a former the revitalisation of Dolne Miasto.

shipyard site.Situated on the historic grounds of the Euro Styl S.A. is also implementing msitige projects in

former Gdansk Shipyard, it comprises a multifunctional the metropolitan area of TricityA notable example is

urban area including a newly built residential AY t 235 NI S agjfdniNtb dhere y A | =
quarter, and the building, housing serviced 9 dzNB { déf { ®! dQa LINRB2SOday
lofts, a conference centre and the largest food hall in Together, these projects now form a new, rapidly
northern Poland! is an integral part of the developing district near the border with Gdynia.

of the project. This historic former submarine is a premium development with boutique

assembly building was given a new lease of &ifl, four-storey buildings, complemented by unique
following revitalisation, now offers a distinctive mix of recreational areas, including nautighlemed play
hospitality, dining and business functions. The upperequipment for children and a hemisphesbged
floors feature 114 fully equipped serviced loffsOKland climbing wall with a star mapln 2025, sales of the

have received awards in numerous LINE 2S0G Q& ySEG (¢2 adl3asSa oS
architectural competitions, including three European offered for sale.Over the same period, 89 units were
Property Awards (20242022), the Prime Property Prize delivered, and further deliveries are scheduled for 2§26
W.dZAft RAY3 2F GKS | SFENJ HAau®R@E GKS . Fft4GAO wSFHE 9adlridsS ! g
(2023 and 2025), Art in Architecture, and the Zabytek
Zadbany. (WelMaintained_ . Monument) distir-lction combining a famikoriented
awarded in 2024 by the Ministry of CulturadNational setting, an attractive location, and modern urban

Heritage.The overall concept has been further validated . o

o P = . g P o infrastru ture that . . kes everyday living more

g € IUHK S_ DAR If y i 1/ fixﬁusdsue_d Lmd:fyﬂ@ Af fco(rzn‘?ortai)lé.‘]I‘T.‘WeE &JJT; t features miike buildings,
pecial Housing Agiof a change of the designated use of 0 greenery and numerous amenities, such asits

the site to residential in the next project stage, DOKI V. Its ; - ;
. . ; o . shops and servicesyalking paths, a playground, bicycle
delivery will be accompanied by additional investments P W gp P'ayg y

including th tructi p . hool and a I ' stands and bicycle storage rooms. It is located next to the
Inciuding the construction of a primary school and a InearMunicipal Recreation Zone, developed by Euro Styl S.A. in

Another development creating a lively urban area is

park. The gnd : : project§ will deliver cooperation with the town &Rumia as the first stage of
over 1,200 units, including flats, serviced lofts, andlj KS SYSNHAYT B2y AL WEy26a1 A
commercial premisesiAs at the end of 2025, 246 units Ay Ot dZRS F AK A f RNBy Q& LJ k& 3N

were under construction. volleyball and badminton court, as well as picnic tables,

benches and a fire pit designed to encourage social

alb!'D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC 13
AND THE DOM DEVELOPMENT GROUP IN 2025



interaction. This broad range of amenities attracted takes roughly a quarter of an hot.K S LINR 2SOl Qa
buyers for 154 units in 2025. elegant architecture draws on the modernist style of the

¢KS LRNIF2(A2 2F 52Y 5505 ag ’7\1% S i{J¢D§2§%§¢D§{\L§
edeve pment will fe

includes multistage projects. A standout development is thar 20 twill b lattlfz a 'Ft)r?t et parkdcr(])vgnnghn:ore
) setin a prestigious and quiet location on an £u aresit will be planted with trees and hydrophytic

2 X8t 1F 28allz 2yS 2F 2 NEOPIIEY raﬂ?zgir%ens’oﬁ PGPk &ﬂrpoﬁe%lﬁ P
Surrounded by nature, the nelghbourhood is home to SUPPOrt water retention Osiedle Rapsodia is currently the
> NP Ot F6Qa %225 GKS a0SyA BN 42LdR & é/')\'@ﬁ%a“t FQREY 2 HNH U A%
renowned Japanese Garden, and the UNEBD€ unlt nder development
Centenrial Hall. The neighbourhood offers residents a In 2025, Dom Development further strengthened its
peaceful atmosphere while ensuring convenient access toposition on the highly fragmented market of Krak8ales
the city centre and fullurban infrastructure. in this location were driven primarily by

consists of urban villas designed to blend into , a fully functional residential district offering
lush green of the common areas. The lose twostorey  shops, services, and areas for relaxation and social
architecture draws inspiration from the finest modernist interaction, with convenient access to other parts of the
designs, harmonising with the character of the city. The project was completed in December 2025, with
surrounding district. In 2025, 162 units werender 294 units delivered during the year.

construction, scheduled for delivery in 2026. A new addition to our offering in Krakow s

is la Rpremiutml residéntial Ay G KS ¢PrakSam dytsiaflts Stage 1
RSOSt2LIYSydG aSG Ay | NAJS Nh inofe the @dnsirbicloyi of 122 yilaks énid S10 h O |
WADPSNE adz2NNRdzy RSR 0@ 0 2 dzf S@rmbBiBal uhits;tircldting a/grocely stérg, fodd utlets) 1 | O
and the Rakowiecki Forest. The city centre is within easya pharmacy, and medical servicdhe project is being
reach, and excellent transport links are provided by developed in a weltonnected part of the city, close to
numeraus tram and bus lineFhe immediate vicinity also green areas as well as educational and retail facilities. It
offers riverside promenades and cycling paths runningwill feature highlj dzt t AG& YIFGSNAI &z | 3
£ 2y 3 G KSat thédnd df 2025, 174 units were Wielicka street side, and green roofs with tree plagsn

under construction as part of the project. The largest construction site in Krakow, with more than

' y23KSNJ DNRdzLIQ4A LINE @s&@<0  500y0nits 2umdiBr @évelapment, avas

» beingi constructed in the Tarnogaj district. ) This multistage residential development is
Its attractiveness stems from the combination of located next to Mateczny Roundabout, a key transport
convenient transport links to the city centre and proximity K dzd LINR GARAYy 3 O2y @SyASyid |
to green areasln 2025, 313 units were delivered (the Kazimierz, with a tram journey to Wawel Castle taking just
highest number among Wroclaw projects), while a further 10 minutes. The development borders Park Zdrojowy
116 units were under construction. Mateczny, an inviting space for relaxation and outdoor
The bestselling project in 2025 was in ac_:tivities,and is_also close to green areas along the Wilga
wsdkylts 6AGK mndg dzyata a9 R NeVselaBoyonads gy kA ya + NBE A

quiet and peaceful, and the journey to the city centre

(@
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GEOGRAPHIC MARKETS

Q EURO STYL

GRUPA DOM DEVELOPMENT TROIMIASTO

MARKET SHARE
UNITS SOLD
UNITS UNDER CONSTRUCTION
LAND BANK UNITS
EMPLOYEES 9

WARSZAWA

DEVELOPMENT

DEVELOPMENT

v

MARKET SHARE
UNITS SOLD

UNITS UNDER CONSTRUCTION KRAKOW

MARKET SHARE

UNITS SOLD

UNITS UNDER CONSTRUCTI

LAND BANK UNITS
EMPLOYEES

DEVELOPMENT

KRAKOW

LAND BANK UNITS
EMPLOYEES

The figures presented above reflect total unit sales for 2025,

as well as the number of units under construction and land bank units as at 31 December 2025.
Market share estimates based on data from Rynekpierwotny.pl

Data for all employees employed under employment contracts as at 31 December 2025

MARKET SHARE
UNITS SOLD
UNITS UNDER CONSTRUCTIORM
LAND BANK UNITS
EMPLOYEES

Dom Development S.A. has been the undisputed leader inThe 2017 acquisition of Euro Styl S.A. marked a key

2 NEF6Qa NBAARSYGAFf LINE LISinStane fof thalDosDev@lchment &SlipNdaablingits (i K
Mo®w: AKFINB 2F &l fSad 1| a eantyfintoyhe Dricity mindetYahd\sBynificadiy dcsliGgdup | Y
academic hub, Warsaw continues to attract new residentsthe business. Efficient organisational integration, a shared

from Poland and other countries. $h OA (@ Q& NXorforateNRutgdSaNdiagsinait business approach drove

market commands the highest prices in Poland. Howeverthe acquisition's success. In 2025, Euro Styl sold 1,082

due to a shortage of land with clear legal titles, as well asresidential units in the Tricity and its vicinity, representing

delays in administrative processes, Warsaw presents thel2.5% of total unit sales in the Tricity metropolitan area.
biggest challenges for property development. Dom With this second highest result in its histoByuro Style
DevelopmentS.A. has been active in the Warsaw marketranked first in terms of sales volumes among local

since its inception, leveraging its strong brand, market property developers. As a result of the acquisition, Euro
expertise, and deep industry knelow to maintain a  Styl S.A. gained enhanced access to capital, which it has
competitive edge. efficiently deployed to expand its operations. The

Since 2008, the Group has been also expanding tgompany has sigr]ificaptlyndregs_ed it; scale .and
operations in Wroclaw. Today, Dom Development deveI(_)pm_ent potential while remaining a highly profitable
2NREOOFS {LIO 1T 2020 Aa 0KSOPEPPRy3 NBaARSYGALE RSOSE 2 LIS
this city. Having sold 816 flats, it has a market share oLy YNJ (263X AY HAaHpI GKS DN dz
12.4%. With a strong land bank secured foiture level of 535 flats, representing 7.8% of total sales in the
projects, the company is watlositioned to further region and placing the Group in the second position
AYONBIFrasS Ada O2y (NROdzi A2y aihéhg deveBpmbriid@niraities. 2 SNI f £ NI & dzt
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attractive margins. The strength of these markets is
¢KS DNRBdAJ 2LISNI 0S4 SEOf aPNYef By key macroegopgmic dneicators, iggluiing .- o
. . ) ow unemployment rates, high “average wages, and
metropolitan areas, where the residential market outlook . . ) :
. . . relatively high average transaction prices of flats on the
remains stable, offering strong growth potential and

primary market.

AVG.PRICE OF RESIDENTIAL UM#T AVERAGE WAGES UNEMPLOYMENT RATE
Warsaw 165823 Warsaw 11497 Warsaw 1,5%
Gdansk 1437¢ Gdansk 11201 Gdansk 3,0%
Wroclaw 14062 Wroclaw 10083 Wroclaw 2,3%
Krakow 1558¢ Krakow 11733 Krakow 2,5%
TOP 7 14251 Poland 9583 Poland 5,7%

OPERATIONAL PERFORMANCE IN 2025

55YFYR F2NJ NBAARSY(GAlf LINBaledamNlopetationalicypacity 2sblidifyimy st loednl NH S &
metropolitan areas increased relative to 2024, driven by amarket position in the region.

number of'factors, including intergs_t rate cu.ts, which Y HAHPS 52Y 5808t 2LIYSyi 2 NRC
translated |.nt.oll_ower mortgage pricing agd |g1proyed AR 2T t20Ft NBAARSYGALE
mortgage eligibility of buyers, assft t F & 0KS 31% /oS Nrﬁ:(\@ts gfgré), a?etaining first place from the
announcement that no b_orrowesupport programme o0 year (in 2023 it was second).

was plannedAt the same time, the market continued to

see record levels of available stock, which curbed the pacéver the past 12 months, we further reinforced our

of price growth.However, the supply situation differed Presence in the Krakow marketjth Dom Development
marked|y by egion_ Some locations faced a clear Krakow Sp. z o0.0. SUCCGSSfU”y Iaunching new residential
oversupply, while in the largest metropolitan areas, such Projects. In 2025, we secured contracts for a reebigh

as Warsaw and the Tricity, Supp|y remained re|ative|ynumber of units in Krakow: 53Eepresenting 7.8% of total
balanced and broadly in line with sales volumes. Propertyresidential sales in the city for the year.

developers also faced new challenges in the regulatoryThe Management Board remains focused on maximising
env_lronment. With legislative changes mtroQuced at a profitability. The Group companies focused on strategic
rapid pace, many smaller players are struggling to complyadjustments to their offerings, while maintaining a

and are therefore gradually exiting the market. pajanced approach to supply and pricing.
Meanwhile, the largest companies have been stepping up .
their activity. This is acceleratingnarket consolidation 'he Dom Development Group has a vesitablished

FYR AYONBEAAYI GKS &KIFNB 2PSilion i glhe Bramiin Magket jspamonk where ¢ 5 ¢
key residential markets. exceptional quality, timely” project completion, and
comprehensive customer service are recognised by

Against this backdrop, the Dom Development Group puyers and translate into abowmarket average values of
achieved recorebreaking sales in 2025, with 4,448 net ynjts sold by the Group companies.

units sold ¢ the highest annual result in our 2gar . . .
history. This reflects the strong appeal of our offering and !N 2025, the average transaction amount per residential

its excellent alignment with the nesdbf both mortgage unit, including turnkey finishing options, storage units,
financed and casbuying clients. and parking spaces, at the Group level was PLN 816

_ thousand, which means it remained relatively stable
Dom Development S.A. has long been the undisputedcompared with the previous period. A@® our markets,
market leader in the Warsaw metropolitan area, where tpe highest average transaction amount was again
our market share in 2025 reached 13.2%. reported in Krakow, at PLN 925 thousand, and the lowest

In 2025, we maintained the leading position in the Tricity, in the Tricity, at PLN 711 thousand. The average
with a 12.5% market share. Since joining the Group eightransaction amount was PLN 859 thousand in Warsaw and

years ago, Euro Styl S.A. has significantly expanded it8LN 775 thousand in Wroclaw.
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NET SALES (NUMBER OF UNITS) SALES BY MARKET 2025 2024 CHANGE

Warsaw
0,
Dom Development S.A. 2,015 1,791 13%
Tricity o
Euro Styl SA. 1,082 1,038 4%
Wroclaw
A - oA A 0
4269 4448 52Y 5S@USt2LIYSyu 816 920 11)%
3906 0.0.
3093 Krakow o
52Y 5505t2Lysyd >0 0 3%
Dom Development 4448 4,269 4%
Group
2022 2023 2024 2025

Demand for housing remained robust throughout the " . i
year. The Group capitalised on the favourable market !N the Tricity, Euro Styl S.A. sold 1,082 units, generating

conditions, with quarterly unit sales consistently t [P Tom YAt L A2y Ay ysSd NBISY
exceeding 1,000. One of the factors contributing to this MX comprised mainly higquality urban developments,
sustained level was the growing share of mases [ncludnghaA SRt S {eyusllz haAsSRtS
financed with mortgage loans. In the fourth quarter of <onstelacja.

2025, 58% of sales were financed with borrowings,52 Y 5S@St 2LIYSy i 2 NRBOOUI ¢ { Lo
compared with 56% for the full year. 816 units and PLN98 million in net revenue. The sales

However, investoted demand also remained elevated, as MX Wwas dominated by largecale developments,

reflected in the high proportion of cash transactions, NcludingOsiedle Rapsodia and Hubska 100.

which accounted for 44% of total sales across the Domin Krakow, Dom Development Krakow Sp. z 0.0. continued

Development Group in 2025. to strengthen its position, selling 535 units with a net
NE@SydzS 2F t[b ndn YAftAZ2yo

reached over 2,000, translating into net sales of PLN 1,63¢INE €50t a Ay HaHp Ay Ot dZRSR h

million. This excellent result was driven mainly by the APartamenty Park Matecznego.

/I 2YLI yeéQa KA 3K tstage NesideStiad Ydzt G A

developments, i.e. Metro West, Wilno and Urbino.

The number of units sold by Dom Development S.A

x

NET SALES 2025 2024 CHANGE
(PLN million)
VALUE OF UNITS SOLD (PLN million
( ) Warsaw 1,639 1,501 9%
Dom Development S.A.
Tricity o
Euro Styl S.A. 731 728 0%
Wroclaw o
2458 52Y 5S8@St2LI¥Syi 594 643 (®)%
3336 Krakow 0
2746 52Y 558@5t2Lwsyq 04 464 6%
2057 Dom Development 3458 3336 4%
Group ’ ’
2022 2023 2024 2025
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AVAILABLE STOCK

UNITS IN STOCK 2025 2024 CHANGE

Warsaw
As at the end of 2025, the Group's available stock totalled Dom Development S.A. 1493 1448 3%
oZpnH dzyAlGazr Ay fAYyS GAURyiKS alyl3ISYGYi, 6 2(5)%R9é
assumptionsOver the year, the Group launched sales for Euro Styl S.A. ’
nearly 4,200 units across 36 projectsk I y 1 a @2 2§98 S .vyoa . 541 739 (@1 %
o 52Y 58¢StZLIVSyil
strong capabilities, we were able to fully capitalise on the Krakow
favourable market conditionswith residential sales & & & s 486 527 (8)%
hina the hiahest lovel | 'h't dh : t52Y 58505t 2LIvSy i
reaching the highest level in our history, and the project ™ 5om pevelopment
pipeline expanding at a rapid pace. Group 3502 3,776 (7) %

UNITS UNDER CONSTRUCTION

6705 7657 7166

5779

31.12.2022 31.12.2023 31.12.2024  31.12.2025

The Group ended 2025 with a total of 7,166 units under
construction, of which 4,042 units had already been sold.

The Management Board is of the opinion that the year
end pipeline of over 7,000 units under development
attests to efficient management and strong process

UNITS DELIVERED

300 o1
3666 3831 el o
2022 2023 2024 2025

Deliveries of completed units are a primary driver of our
financial performance. Thanks to the -sohedule
execution of construction projects in 2025, the number of

alb!'D9a9b¢ . h!w5Q{ w9t hwt
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As at 31 December 2025 and 31 December 2024

execution, especially given the increasing challenges in
securing administrative permits and the limited
availability of land for development. To note, all projects

UNITS UNDER CONSTRUCTION 2025
Warsaw

2024 CHANGE

Dom Development S.A. 2801 3,236 (12)%
Eﬁcr:(l)tys yISA 2,193 2,225 (1) %
52y 5S0St2Lsyd L0 LT %
grgk$W 58681 2 LIV S v i 1,079 1,039 4%

Dom Development 7,166 7,657 (6) %

Group
As at 31 December 2025 and 31 December 2024

remained on schedule and within budget. This success
glra fFNBSte& RN JShguseogeneral KS
contractors¢ Dom Construction Sp. z 0.0. and Euro Styl
Construction Sp. z 0.0. Both companies consistently
delivered projects on time, to highuality standards, and

in line with costefficiency targets, while maintaining
profitability.

units delivered to buyers was consistent with the
al yFrasSySyi 21 NRQ&

UNITS DELIVERED 2025 2024 CHANGE

\I,Dvoar:]s‘aDWevelopment S.A. 1915 1,969 (3)%
E:?Ltyswl SA. 1,075 950  13%
\évrzoc\lfaws spst 2LvSya o4 S22 6T%
52y 5SBS(2LYS yi 364 45 (2%
Dom Development 4228 3.916 8%

Group

Over the course of 2025, the Group delivered 4,325 units
to customers, including 4,228 units delivered to individual
buyers and 97 units to a PRS investor.

'/ ¢LxLe¢eL9{ hC
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In the individual customer segment, the volumes of units{ @ y G4 ST I  omdT dzyAidiadav Ay GKS ¢
delivered have been rising consistently for several years(313 units) in Wrocl T | YR D3N] I bl NBR2g
In 2025, the Group delivered more than 4,000 units, up 8%n Krakow.
€eSEN) 2y eSSk N ¢KS [ 2YLlY &R geivdr)/VBlumds 58 cloRIMRedthirdect séddlils.
financial performance was driveby the following key In 2025, the . Group. campleted... 37 _ developments
LINP2SOGay aSiNR %l OKsR on %dhn %}’{ Uofy &%é%r%SSNBRz \if}ote ZRAy 3
. s Ao - ~ . £ompr otal of 47761 s

tw{0X haASRf S 98LINK)Eandw@stedles SS 0
I F NY2yAl a212(s56 ooyt dzyAGaovo Ay 2FNRERIST haiSRES
LAND BANK

LAND BANK UNITS 2025 2024 CHANG

The Group's land bank is land held for future residential .| AND PURCHASED AND UNDE|
projects. The projects planned on land already purchased CONTROL

and land under control as well as ongoing projects will be warsaw 0
I 188 RNAGSNI 2F G(KS / 2 vbongeseopmentsay R i K BNE aithda
performance in the coming yearsAccording to the  Tricity 5439 5150 6%
al y38ySyid .21 NRQa |3aSaBP8Ys Gk arl 8 FyR
O2YLRaAbAzy 2F GKS tryR &9 KStR 08 104K S230P NBeflghtQ d
development companies iswéllt A 3y SR 6 A G K °F K 8% IS A0 ¢

investment plansThe optimal land bankdefined as sites ~ Krakow o
in the predevelopment phase; shoud be sufficientto 52Y 5S@St 2LIYSyd

support a fouryears sales pipeline.
pp Fy pip CD;(rJ(:EFI)DeveIopment 18832 19.008 (1) %

As at 31 December 2025 and 31 December 2024

w»

1899 1,564 21%

With the growing scarcity of available land and the
requirements of sustainable urban development, the
al yI 3SySyi C2FNR O FTYOGAOALB BO8E 20 KISY (1 {KiS o DNBUWILINR o v
companies will increasingly focus on brownfield projects, under control, i.e. sites that the Company has secured, but
involving the revitalisation of existing urbaneas. Land  the transfer of ownership and full payment are deferred
availability varies widely across different regiorhe  until necessary administrative permits and approvals are
situation is particularly challenging in Warsaw, owing to obtained.This strategy allows us to quickly move forward
historical reasons, legal issues with some properties, highwith new projects once the land acquisition is finalised.
competition, and difficulties in obtaining administrative

approvals. Cansequently, a significant portion of Dom

KEY DEVELOPMENTS IN 2025

In 2025, there were significant changes to the years of experience and has been with the Company since
management structure of the Dom Development Group. 2011.In 20142022, she served as Deputy Director of the
C2ft26Ay3a WHENR&AOIFg {1 vyl 2@ ropeity Defadnier,andin2G23024Iske heldkiB dlad R Sy
GKS alylr3aSySyid . 2FNRI aAi]| diOiretorvizhé Piofieity Dépargngnt eh@SohineiickalS
leadership of the Company at the beginning o tear. Proxy.Her thorough understanding of the organisation

He has been with Dom Development since 2018, servingand its processes support smooth and effective operation

as a Management Board Member responsible for key of the Managenent Board.

P NS a 2 :F UK S_ /2YL}yeQa 2Oln‘]§ %r&hﬁ@?ﬁ, al\/l%nikaI Ijbt?OSZ v§a§ Hpﬁé(n?e&\ \%c%
?eﬁgggesrﬁt;)r;p;:f:gzrinw?r;drizt:wen;zrﬁegrlfggvﬁl\e/gge President of the Management Board and Chief Financial

M h 2 I RN Officer, replacing | eszek Stankiewidn, executive with, .
O2yirydsS (kS DNBdiioa SELk yaER BRY SENEYICUR B R Ahs e
;trqtgglc opjectlvgs apd implementation - of fgrther market, she has built strong expertise in corporate
initiatives, including in the area of sustainable finance, bond issuance, bank funding, financial reporting
development (ESG). for an international group, budgeting and controlling, as

At the beginning of the year, Justyna Wilk was appointed well as liquidity planning and optimisation In 2@2924,

to the position of Management Board Member and Chief she worked for MLP Group S.A. of Pluszg = A Y A G A I €
Executive Officer. She is a manager with more than 20Head of FinanciaReporting, then from 2014 as Chief

alb!'D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC
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Financial Officer, and in 2082024 as a Management engineer and works manager, through deputy technical
Board Member. director, to project manager in the land acquisition and
investment departmentsHe has also contributed to the
delivery of industrial projects. Drawing on his
understanding of each step of the development process,
he can lead the organisation withbroad perspective and
will support its stable and carefully planned growth in the
years ahead.

A key change also took place at Euro Styl &ifere Filip
Nawratil assumed the position of President of the
Management Board at the end of September 2025. He
has been with the company for 18 yeargaining
experience across a wide range of roles, from site

2025 was an outstanding year for the us, both in terms ofthe necessary resources andhinuse capabilities to run
sales and deliveries of completed units. In the fourth their own marketing campaigns, adapting to the new
jdzk NISNJ 2F wuwnupsZ G§KS DNEP deglaiory yedlity waslafs€ailesdlBroc€s& F& smaller o H
units, including 586 in Warsaw, 325 in the Tricity, 168 inplayersg particularly those relying heavily on sales leads
Wroclaw, and 153 in Krakow. $his the best ever from property listing portals¢ the transition proved
quarterly performance of the Group and its sixth significantly more challenging. The growing difficulties
consecutive sales result at or above 1,000 uriis: the  faced by such player are likely to drive further
full year 2025, the Group achieved a recdémeaking net  consolidation within our industry. Record sales were also
sales figure of 4,448 units, up 4% on its previousyksgir supported by the appeal and diversity of our offering,
record postel in 2024 (with 4,269 units sold)o note, it ~ which continue to fuel strong demand for our projects,
was the strongest fuljear result ever reported by a both from mortgagefinanced customers and cash buyers.
property development company in the Polish retail This is evidenced, among other things, by our months of
residential market. inventory, which remain below the industry average

These excellent figures reflected a supportive mix of 8CTOSS all our markets.

external and internal factors2025 was marked by a A record was also set in the volume of deliveries: in 2025,
continued easing of interest rates in total, over the the Group transferred 4,228 units to retail customers,
course of the year, the Monetary Policy Council cut ratescompared with 3,916 in 2024 (up 8% y/¥).further 97

six times, by a combined 1.75 percentage points.units were delivered to an institutional investor in the
lf2y3aARS NARAAY3DA g1 3ISasz (i Ravate RoritabSedidr @RS) (MelaiN@t@ZBORINIE dizfivérel Y S N
mortgage eligibity and translated into strong traffic at to that investor in 2024). With the PRS segment included,
our sales offices. In the final quarter of 2025, the market our total deliveries reached 4,325 units, which also
also felt the impact of operating under the new residential represents thehighest result we have recorded to date.
price ransparency regime. The new regulations prompted Combined with stable construction costs, it had a positive
adjustments to existing sales practices and marketingeffect on the reported financial results.

communications. For major residential developers, with

On 12 June 2025, the General Meeting of DomThe balance of the Company's net profit of PLN 83,640
580St2LIYSy il {o! &3 Ay f Ay S théusaidwaditrérSferrad to/stamitSry rBsgriie funds.k NR Q &
recommendation, approved arecohigh dividend of PLN In 2025, for the third time in its history, Dom Development

13 per share. The dividend record date was set for 25 ‘]un%ecided to pay an interim dividend against the current
2025, with the payout executed on 3 July 802 8SFNDRA SFNYAYy3Ias FY2dyiaiy3d i
The Company disbursed a total of PLN 386{Bousand  total interim dividend payout for 2025 was PLN 180,589

to its shareholders, including PLN 154,791 thousand paidhousand, with the dividend reecd date set for 2

as interim dividend in December 2024 and PLN 180,589

thousand paid as a final dividend for 2024. The total

RAGARSYR | Y2dzyi NELINSaSYydSR pa: 27T 0KS DNER dzLJQ a
consolidated net profit and 80% dfhe Company's net

profit for that year. The dividend yield, based on the

/ 2YLI yeQa &akKINB LINAOS 2y GKS flad GNXrRAYy3I REFEE 6A0GK
dividend rights, was 2.93% for the interim dividend and

2.91% for the final dividend.
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December 2025 and the payment made on 9 Decemberthe dividend per share, subject to prevailing market
2025. conditions.

The dividend payout aligns with our dividend policy DIVIDEND PER SHARE
announced on 3 Apri2013, which aims for growth of
dividend amounts over timeThe Management Board 12,0
remains committed to maximising shareholder returns 105¢ 11,0
. L . 10,0C )
while maintaining a strong balance sheet and high [9,5C
liquidity.

13,0C

The Management Board believes that with its high return

on equity (ROE) the Company will remain one the top

dividendyielding companies on the Warsaw Stock

Exchange, while still reinvesting a part of profits to

strengthen its balance sheet and drive furttggowth. The 2019 2020 2021 2022 2023 2024
alylr3sSySyid . 2FNRQa AyaSyidiazy Aa G2 O2yiAydz$S AYyONBI aAy:

BONDS to in Regulation (EU) 2017/1129 of the European
Parliament and of the Council of 14 June 2017 on the
prospectus to be published when securities are offered to

L the public or admitted to trading on a regulated market,

hy wmn PLNRE HanpZ UKS [ 2GAd dpaling Direttivel 2003V 9RCU(tet N2 MR IS O (i dz
resolved to terminate the bond programme established w§3dzf | A2y ¢ 0 YR $gAGK GKS RAA3
on 7 February 2023)nder which the total nominal value to publish a prospectus pursuant to Article 1(4)(a) or

of all issued and qutstanding bongs was capAped at PL'\{\rtche 1(4)(b) of the Prospectus Regulation; or (b) in
nnninnn UK2dzalyR o00KS 4t Nhadkddriéewith ARiridB3(2) Dithad BbhdYA¥tSHrdudh anl Y
accordance with the terms of the Previous Bond offering other than an offering of securities to the public

Programme, the Company will continue to service the as referred to in the ProspecsuRegulation, addressed
following bond issued thereunder and subscribed by exclusively to a single investor;
investors:

Termination of the existing Bond Programme.
Establishment of a new bond programme.

(i) will be ordinary unsecured bearer bonds;
a) 260,000 Series DOMDEM1280928 unsecured beare

bonds with a total nominal value of PLN 260,000 {'”) will mature in up to 60 months;
thousand, maturing on 28 September 2028; and (iv) will bear interest at a fixed or variable rate; and

b) 140,000 Series DOMDEM2051229 unsecured bearefv) will be registered in boe&ntry form with the Central
bonds with a total nominal value of PLN 140,000 Securities Depository of Poland, subject to their
thousand, maturing on 5 December 2029. introduction to trading in the alternative trading system
operated by the Warsaw Stock Exchange, or registered

Following the termination of the Previous Bond % . .
dW|th the Central Securities Deposiyoof Poland through

Programme, on 14 April 2025 the Management Boar

adopted a resolution approving the establishment of a the ISsue aggnt and introduced to ftrading in the
new Dom Development S.A. boigsue programme (the alternative trading system operated by the Warsaw Stock

6.2yR tNRBINIYYSEZO dzy RSN FKRABIE WItDIR 3spqciicd fg it fog) the igsye,dgte. ¢
value of all bonds issued and outstanding at any time The Issuance Agreement provides for the option to
could not exceed PLN 400 million, with bonds that mature execute an underwriting agreement for each series of
on the same day a new issue is made being excluded fronbonds to be issued under the Programme, under which
this limit. mBank S.A. will undertake to underwrite the respective

Accordingly, on 14 April 2025 the Company entered into bond series on the terms specified therein.

'y F3INBSYSyi gAGK Y.l Yy EARLYREDEMRYIOK GF BONDSi a4 dz y O S

P ANBSYSYUE D dzyRSNI 8 KAOK U Kyg o/ nYolods YoBm Deliefoprbrit § AZredelrfedl &ifly

in multiple series for an indefinite period starting from the 663 Series DOMDET4250925 unsecured bearer bonds
gatedof the Issuance Agreement. Under thmgtamme, with a nominal value of PLN 1,000 per bond and original

onas: maturity date set for 25 September 2025. The total

i) will be issued (a) in accordance with Article of thenominal value of the redeemed bonds was

(i) will be i d@)i d ith Article 33(1) of th inal val f th d d bond PLN 663
t2f A&aK . 2yR 110G 2F wmp WI Yy dabusdhd. The radempticin friSe was. PRN/6R9.58 g@iibénal = A
through an offering of securities to the public as referred and PLN 670 thousand in total.
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BOND ISSUES multipurpose credit facility agreement dated 27 July 2015,

On 16 May 2025, the Company issued 135,000 Serie?s subsequently amended. Under the amendment, the

DOMDEM1160530 unsecured bearer bonds. with a acility limit was increased to the current level of PLN
nominal value of PLN 1,000 per bond and total nominal?’oo'000 thousand and the availability period was

value of PLN 135,000 thousand, maturing on 16 May 2030EXtended to 26 February 2029. In accordarwith the

The issue price was equal to the nominal value faf t terms of the credit facility agreement, Dom Development

bonds. The interest rate for the DOMDEM1160530 SeriesS'A' and Euro Styl S.A. may each utilise the facility up to

bonds was set based on thengonth WIBOR reference the limit ‘of PLN. 30,000 thousand and PLN 50,000
rate plus a margin of 1.40%. Interest payments will bethousand, respectively.
made semiannually. The issue proceeds were allocated toOn 27 June 2025, Dom Development S.A., Dom
FAYFYOS KS -to-dayddeayiodsQwith Rok 85 S@St 2LIYSy i 2 NROOlIg { Ll 1 2
specific purpose designated. executed an amendment to the Multiproduct Umbrella
BOND REDEMPTION ON MATURITY agr.e.emgnt with mBank S.A. Under the amendment, the

facility limit was increased to the current level of PLN
On 25 September 2025, the Company redeemed on250000 thousand and the availability period was
maturity 99,337 Series DOMDET4250925 bearer bondgxtended to 29 January 2029. In accordance with the
with a nominal value of PLN 1,000 per bond and totalcyrrent terms of the credit facility agreement, Dom
nominal value of PLN 99,337 thousand. 5508t 2LIYSy il {o! &3 52Y 5508t 2L
BANK BORROWINGS and Euro Styl S.A. may each utilise the facility ughéo

limit of PLN 250,000 thousand, PLN 60,000 thousan5d é:mYd

hy wn C50 N_‘HZ|' NE HnHpZ LbD PL'NI'ld.OjOOO Jh«;u&ﬁdl rés:pec‘;ti\%l'y.CD FYyR
Development S.A. signed an amendment to PLN

denominated overdraft facility agreement No. On 28 November 2025 and 23 December 2025, Dom
881/2023/00002523/00 dated 15 November 2023. Under Development S.A. and VeloBank S.A. signed amendments
the amendment, the facility limit was increased to the t0 the revolving credit facility agreement dated 21
current lewel of PLN 75,000 thousand and the availability December  2023. The amendments extended the

period was extended to 14 November 2027. availability period of the revolving credit facility to 30

De@mber 2025 and 30 January 2026, respectively.
On 25 June 2025, Dom Development S.A., Euro Styl S.A.,

and PKO Bank Polski S.A. executed an amendment to the
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RISKS AND FACTORS RELEVANT TO THE DEVELOPMENT OF THE COM

AND THE GROUP

EXTERNAL FACTORS

Like other parts of the economy and the capital market, uncontrolled escalation of the wain Ukraineand in the
the property market, especially the residential is Middle Eastincluding dangerous incidents on the borders
inherently cyclical. Property market conditions are closely of NATO member states.

linked to the business cycle and depend on a range ofN

. ) . . egative changes in the macroeconomic and geopolitical
factors directly connected with # economy, including g g geop

. factors described above may have a material adverse
the current ra_te of economic growth, unemp_loyment and effect on the operations and financial position of the
wage levels, |n'terest rates a_nd market sentllment, as We”Company and the Group.

as demographic changes (i.e. demographic booms and

downturns). There are indications that geopolitical With its inrhouse general contracting capabilities, leng

developments and olbok should also be considered standing relationships with  subcontractors, and
among the factors influencing market cycles. economies of scale enabling optimal resource allocation,
: . . . the Group is welpositioned to deliver its objectives as
Currentl){, the residential pro_p'erty market in 'Po!and is planned and strengthen its competit position despite
strongly influenced by geopolitical developmeitslight the challenging geopolitical environment. The

of ”f]l.e O,ng%m?vl\,'ézrl mEUkraCline ant;l] thef escalation 0:) the Management Board continuously monitors the situation,
conflict in the Middle Eastindmay therefore prove to be — ,qqeging jts potential logS N A Y LI Ol 2y

gs u_r;;l)redlctabl_e as thef geoptl)ht_lcall S'tuf"‘_t\'g;) |thself. projects and the Group as a whole. A disciplined focus on
OSfT.' N sc&(ajnarlc_)sklrange d rom re d:_it_lvey posig dOL I maintaining a strong &lance sheet and low net debt
conflicts end quickly under conditions accepted by a provide the Group companies with flexibility to operate

partle_s < o . clearly p_essmwp_c, assuming  a sharp with confidence and sustain lortgrm growth potential.
deterioration in economic conditions in the event of an

Housing market conditions are inversely correlated with In the event of adverse mortgage market developments
interest rate levels.In the residential development triggered by rising interest rates, the Company and the
market, higher rates reduce demand (more expensive Group are expected to remain resilient thanks to their
mortgage loans), leading to lower sales and downwardwell-established position in the premium residential
pressure on prices. Conversely, lower interest rates (moresegment and the consistent execution dfusiness
affordable mortgage loans) increase demand, drive pricesobjectives. This resilience is underpinned by continued
up ard encourage greater investment righking. This  strong demand for premiurstandard flats, driven by

RANBOGT & FFFSOGa LINE LIS NJi customirs 8ékingetd ot SccumulNg Tapitallagaihdt A ( &
FAYIFIYyOAy3a O2aida |yR 0Odza i 2 YiSaiBnQas hdiNDd thdir doiver Senditddity 5 Nafrowing S NI

influencing supphand overall market stability. COsts.

In addition, the Company finances its own operations andMoreover, with regard to its exposure to interest rate risk
those of the Group with floatingate bond issues and related to bonds in issue, the Company applies an interest
credit facilities.The related interest rate risk involves a rate risk hedging policy across the Group, using hedge
possible deterioration in financial performance as a resultratios and entering into transactions in interest rate
of rising interest rates. derivatives solely to hedgelentified risk exposures. The

In 2025, the National Bank of Poland made a series o
significant interest rate cuts, totalling 1.75 percentage
points, which brought the reference rate down to 4.00%
at yearend, in response to slowing inflation approaching
the 2.5% target.

the implementation of this hedging policy and the level of
interest rate risk.
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The risk of limited access to mortgage loans arises from a00,000), and a rebound in demand, resulting in a record
NFy3aS 2F FILOU2NRI Ay Of dzRiimbér of l6ad hidNlBatidhd\.Bspecially yowadds e\ edd S y (i
creditworthiness (low incomes, high fixed costs, or anof the year, ahead of the phasmt of the Secure 2%

adverse credit history), legal issues and the cost of legaMortgage programme.

risk associated vyith Swi$Ea_nc mortgage borrowers, as ¢ KS al yIF38YSyi 2} NR 58fA80%
well as economic uncertainty (high interest rates and
inflation), which encourages both banks and customers to
act cautiously.

exposure to this risk is relatively limited, given the
predominance of premiurstandard flats in its portfolio.

This relative resilience is evidenced by the proportion of
Mortgage availability increased significantly in 2025, cash and mortgaglunded purchases: the funding for

driven by a series of NBP interest rate cuts, improved42% of the units sold by the Group in the fourth quarter
02ZNNRPSSNEQ ONBRAUGHZ2NIKAYSREF HViIHP( FORY LINB USRY 320 St R2 6 yize S
by approximately PLN 18080 per borrowed PLN

Inflation risk in property development primarily involves both year on year versus December 2024 (by 3.6%) and
rising costs of materials and labour, which increase projectmonth on month versus November 2025 (by 0.5%).
costs, put pressure on margins and may translate into

The Dom Development Group leverages itshause
higher flat prices. P b g

general contracting capabilities to optimise the
The final months of 2025 did not bring major changes inconstruction process from the earliest stages of project
the construction materials market. Based on data from planning. By harnessing economies of scale and fostering
t2falAS {10 R& . dzR2 énfateridlS dohgteEnNBromrdhigs Withardsted Subcynittors, the
wholesalers), December saw a slight yeafyear decline  Group enhances cost efficiency while maintaining strong,
in prices, more noticeable in rail than in wholesale. reliable supplier relationshipsrhis vertically integrated
However, in some categories, such as timber and OSBnodel enables the Company and the Group to mitigate
boards, prices rose significantly. the risk of an unexpected increase in project delivery costs

According to the latest data published by Statistics Poland,tO arelativey large extent, supporting strong profitability.

construction output prices increased in December 2025

The labour market and the housing market are closelythis increase as a cause for concern, as it is typically
linked: a stable or improving labour market (low seasonal.Winter reduces activity in sectors such as
unemployment rate and rising wages) supports demandconstruction, agriculture and tourism, which naturally
for flats and price growth. When the labour market lowers demand for tmporary workers.

weakens (layoffs and heightened uncertainty), dewhan

. o Despite this shorterm seasonal uptick in the
tends to fall and prices generally stabilise.

unemployment rate, the longefi SN 2dzif 2271 T2 N
For homebuyers, particularly those relying on mortgage labour market remains positive. Analysts expect the
finance, confidence in job security is a key factor in thedownward trend to continue in the coming vyears,
purchase decision. although at a somewhat slower pace than in the past

- o .., decade. Based on available estimates, the unemployment
In addition, labour market conditions are a source of risk cate will fall to 5.5% in 2026 and reach 5.35% in 2027 This
scenario assumes stable economic growth and continuing
demographic changes that gradually reduce the supply of

in property development operations, as a shortage of
skilled workers and rising wage costs push construction
costs higher and extend project timelines. This may force

companies to protect margindpr example by limiting labour.
new projects, while also creating risks of delays or price¢ KS / 2Y LI} y&Qa al yl3aISYSyd . 21
changes for buyers. market developments on an ongoing basis and reviews

At the end of 2025, labour market data in Poland came in§ yut2eysyud FyR gr3s RbOb G2 |

GNBFRE&E Ay fAYS #AGK The Off{hsézrj s ! gd EJ%(‘jBG @ aRe }4@ osa 2
number of unemployed persons registered with labour prrchasing ggpaC|ty anc broader mar et trehdisalso
offices at the end of December stood at 887.9 thousand,seeks to mitigate the risk of workforce shortages by

corresponding to an unemployment rate of 5.7%, slightly improving employment conditions, investing in employee
higher than in November (5.

6%). Economists do not Viewdevelopment and training, as well as succession planning
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and fostering engagement, all of which helps to ensure
business continuity.

In property development, administrative risk is related to challenged, revoked or annulled, or that the required

unexpected issues arising in dealings with publicapprovals may not be obtained at all. This may affect the
authorities and under regulatory procedures, which may ability to carry out and complete current and planned

delay a project, increase costs or even prevent a projectprojects on ime.

from going ahead. Examples includelays in obtaining A key measure undertaken by the Company and the

permlfjs, clhangesll 0 .Iocal spaugl de}/e!Opment pIa?ns’Group to reduce exposure to these administrative risks is
procedural. comp |cat|9ns (e.g.. in re ation to zoning rigorous evaluation of potential projects and oversight
decisions and planning permissions) and Ieg|slat|veover ongaing developments_based on ablished in

:.)K II.' yi i at(D d {rﬁizg'li sgsyaa Y@ holﬁs;é jécltJ Ex%cutignTn-Trog’e% Yand 'dza'oiJFrH\A‘%n% S0uQ3
Imefine, budget and pritability. procedures. Ensuring compliance with these models and

By their nature, property development projects require procedures is an area of particular focus for the

the Company and the Group to obtain numerous permits/ 2 YLJ y& Qa al yIF 3SYSyid . 21 NR®

and approvals at every stage of the execution Process.r,q Group maintains a wddhlanced scale of operations
Even when project schedules are prepared conservativelyand a consistent pipeline of new developments

tﬂere Is alwags ?] risls tha_t decisl'mmvéll b% is.suczld Iaterb supported by an adequately sized highality land bank,
than expected, that decisions already obtained may €which currently securefour years of sales.

Property development requires substantial capital outlays structure with the specific nature of its business, i.e. by
and longterm funding due to the nature of development using longterm external sources of capital.

projects. As a result, the Company and the Group re'yThe Management Board believes that the Group is

heavily on external financing. exposed to this capital availability risk only to a limited
Regulatory changes, a deterioration in capital market extent, thanks to its conservative financial polidys
conditions, and tighter bank lending policies may strong cash position, and high credibility with financial
materially affect the financial position of the Company institutions provide a competitive advantage, supporting
and the Group. the uninterrupted execution of its development plans.

The Company mitigates the risk associated with access to
external financing by carefully matching its debt maturity

The profitability of the Company and the Group depends To reduce the likelihood of this risk materialising and limit

on flat prices in Poland, particularly in the markets where its potential adverse impact, the Management Board

the Group operates. If prices decline, the Company andplaces strong emphasis on selecting appropriate locations

the Group cannot guarantee that they will be able to sell for the development projectsAccordingly, the Group
completed units on favourablterms, which may havea 2 LJSNJ i1Sa Ay t2flFyRQa I NBSai
material adverse effect on their operations, financial homes, despite periodic fluctuations, remains the
position or performance. strongest.

The Company and the Group may face strong competitioni KS DNER dzLJQ&d KA &AG2NBESI 6A 0K NE
from other property developers when identifying and marking the sixth consecutive quarter in which the Group
acquiring suitable land. Competitive pressure may alsoachieved sales at or above 1,000 unite Group also set

drive an oversupply of flats, caused by an excessivea new annual record by selling 4,448 units in the 12
number of development projects coming toanket, or months of 2025.

inflated land pricesThis may have a material adverse CKS | LILISH f FYR RAGSNRAGS 2 F

effect on the operations, financial position or DNRdZLJQd 2FFSNAY3 O2yiAydsS @2
performance of the Company and the Group. their projects, both from mortgagéinanced customers
That said, the fourth quarter of 2025 was the strongest in and cash buyers.
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2025 brought material changes in the regulatory Another material regulatory change in 2025 was the
environment for the residential property sector, covering amendment to the Act on Safeguarding the Rights of
the spatial planning system, the development and Purchasers of Dwellings or Singlamily Houses and
construction process, relations with buyers, and the Establishing the Developer Guarantee Fund (commonly
operation of housing communitie§.he new regulations  referred to as the property development law). It
include measures intended to streamline and digitise introduced full price transparency requirements for
processes, as well as more restrictive provisions, andresidential units and products sold together with such
affect project delivery costs, project execution flexibility units. Property developers are now obliged to publish
and the level of regulatory risks for property developers. current prices and the history of their changes, and to

A change of particular significance in 2025 was the report this information to public systesa While this has

amendment to the Spatial Planning and Development |.nc.reased.tr§1nsparen_cy in the primar.y .market, it also
Act, especially the extension until 30 June 2026 of the !|m|ts flexibility in pricing and'nego.uatlons, an_d has
validity of the existing municipal studies of spatial mcregsed _regulatory_ nsks., mgludmg the .rISk .Of
conditions and directions of spatial developnt. It ?‘dm'”'_s”a“"e sanc_tlons if price information is
mitigated the risk of a planning gap and ensured inconsistent across differersiales channels.

continuity in issuing zoning decisions and adopting local A further amendment to the property development law,
spatial development plans, supporting uninterrupted due to enter into force in the first quarter of 2026,
execution of projects already under way and giving provides for stricter disclosure requirements concerning
project owners time to adjust theiahd portfolios to the ~ the method of calculating the usable floor area of
new planning regime. At the same time, the proposed residential units, which serves as thesimfor setting the
introduction of municipal master plans as the binding price. The legislator aims to reduce disputes arising from
framework for developing spatial planning policy was differences between the designed area and the area
confirmed, which, in the longer term, should make the determined after asbuilt measurements. In practice, this
investment process nre predictable. The reform of the  requires full consistency between the data presented in
spatial planning system, including the planned the informaton prospectus, reservation and effan
replacement of the existing studies of spatial conditions agreements, and the technical documentation.

with ml{nicigal master plans, mvayaffeptthe develppvment ertain endments made in_2025 to the proper
L2 0 Sy uAl t . .Q.T a2ys Lit2da A geve\”b ntl \A?p%hlg?gﬁk%?aun hli)f%&)vep%rﬁééﬁ 2N
currently under acquisitionAs master plans are to be run service presenting information on residential

gmd'rg doc;Jments, tth's Imay rlestult n _"f[l revhsllon of development transactions, called DOM Portal, in the
evelopment parameters, lower plot capacity, and longer ... 4 quarter of 2027.

administrative procedures. There is also a risk that the ) ) R ] o
issuance of zoning decisions may be temporarily ¢ KS Yy Sé Nb3IdA FGA2ya oGAtf SEC
suspended in mugipalities that fail to adopt master obligations to provide data to the DOM Portal, which will
plans within the statutory deadlines. collect information on residential units offered, their

. . . . . transaction prices, price changes and sale status. For the
The Special Housing Act remained in force in 2025;Company, this will mean evemegter transparency in the

h?VXe\seT’ 'tz\ggg f|[ng/ cotr;]ﬂrnsed t_r;_at I IWOU|d_ EXPIre @S market. Since the system will also serve as a supervisory
0 uy - —nder e transitional provisions, any ¢qqq) tool for regulators, it will be necessary to ensure

location decision procedures. initiated before that date that the data reported by the Company are fully
may be completed, so projects prepdreunder the consistent and kept up to date

existing framework may be continued. The Management

Board is of the opinion that the gradual phasimgt of the In 2025, work also began on amendments to technical
Special Housing Act reduces the flexibility of residential @and construction regulations, including those related to
development, particularly in urban areas, and means that implementing EU rules on the energy performance of
new projects wil need to rely to a larger extent on buildings. The proposed solutions provide for a gradual
standard planning instruments. This risk is especially introduction of zereemission standards,expanded
relevant for projects that require a flexible approach to building automation requirements, and stricter fire safety
urban planning parameters or are carried out in areas fules. The planned and introduced changes to technical

with an unclear planning status. As a result, thelpof and construction regulations, including energy standards
feasible projects may shrink or some projects may need and fire safety requirements, may increase project
to be redesigned. delivery costs and congtin development parameters.

Some projects may need to be redesigned or delivered
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using more expensive technical solutions, which may interpretation practice may result in more regulatory
affect their profitability. Once the amendments enter into uncertainty at the design stage.

force, it will be easier to obtain exemptions from technical
and construction regulations. In applications submitted to
the minister, it will nolonger be necessary to identify

alternative solutions where there is no technical
feasibility to implement them. The Management Board
believes that, despite their positive environmental and
safety objectives, these regulations will lead to higher
project execution costs and put upward pressure on flat
prices.

Legislative work is also continuing on draft amendments

to the Act on Ownership of Housing Units, promulgated

in January 2026, which are intended to streamline the
operation of housing communities and clarify the rules for
establishing separate ownershigf tilousing units. The

draft regulations include restrictions on establishing
separate ownership of units in multiwelling buildings,

an explicit classification of balcony structural elements as
common parts of property, and a stronger position for

An amendment to the Construction Law that took effect housing communities in pursuing claims related to

in early January 2026 introduced a new regulation defects in common areas. These changes may increase
imposing strict formal requirements for appeals against LINE LIS NIi @ R S @efef liablid$ Wi GiffedtJha
decisions and complaints against procedural rulings. Suchlegal and functional structure of planned projects. The
filings will have to specify the allations relating to the  proposed amendments may also limit the possibitfy
contested decision or ruling, the scope of the request establishing separate ownership of units in collective
made in the appeal or complaint, and the evidence residential  buildings and  strengthen  housing
supporting that request. Failure to meet these O2 YYdzy AGAS&aQ LIaArAdGAz2y Ay RAA
requirements will result in the filing being left without common areas. The risk is particularly relevant for mixed
consideration. Fromthé 2 YLJ y @ Q& LJS N& LISise @evelopraents, &n8 PRS &rid aparthprojects.

point is that the new regulations will make it much easier
to eliminate nonspecific appeals and complaints
submitted solely to prolong proceedings.

As of 1 January 2026, the primary channel for
communication with public administration will be a new
qualified registered electronic delivery service- e
From 2026, the provisions of the Act on Civil Protection 5 2 NY OT Sy Al & ¢KA& gAff NBadz i
and Civil Defence will apply, introducing a requirement deadlines for the delivery of submissionsrg shifted to

for underground storeys and garages to be designed for businesses, and will require adjustments to internal
use as temporary shelters. These requirements will document workflow procedures. At the same time,
increase design complexity and raifee cost of new  further phases of the mandatory NationaHmvoicing
residential developments, particularly with respect to System (KSeF) and extended reporting in the Standard
underground structuresThe introduction of temporary  Audit File format (JPK) are beinglled out, increasing
shelter requirements for mukfamily buildings carries a  digitalisation and oversight of tax reporting and
risk of increased construction costs and more complex settlements.

designs. In additio, the absence of a uniform

The Polish tax system lacks stabilidyer the last 20 years, Group operate. If tax authorities, acting on the basis
i.e. since Poland joined the EU, an average of almosinterpretations issued by the Minister of Finance,
21,000 pages of acts and regulations have been enacteathallenge any tax settlements made by the Group in
each year. Although the overall humber of legislative connection with differing or evolving interpretations, or
changes has been declining slightly since 2017, tanconsistent application of tax laws by iffdrent
legislation has éen moving in the opposite direction. The administration bodies, this may result in relatively high
tax system overhaul has brought not only materially penalties or other anctions being imposed on the
stricter rules but also more extensive reporting Company and the Group.

require_ments, making doing_bu_siness more challenging.,, addition, the National 4nvoicing System (KSeF),
R(_ep_ortln?]m thle_ Stadard Audit Fh|le formal;[A(I\DJII;’K),htranWs;e_r introduced from 1 February 2026 for large companies
pricing, the split payment mechanism (MPP), the White , i sajes above PLN 200 million) and from 1 April 2026
List of VAT taxpayers, the Clearing House ICT Syste r other companies, is viewed by many businesses as a

(STIR), and Mandatory Disclosure Rules (MDR) are ju%‘ignificant burden, mainly because of igh

some of tI'_1e concepts that businesses have had to becormT;mplementation costs, the need to adapt accounting
familiar with in recent years.

systems, and technical concerns. Despite the Ministry of

The frequent amendments, inconsistencies and the lackofCA y I y OSQa RSOt I NBR AyiGSylArzy
a uniform interpretation of tax rules create material risks workflows, for many companies, particularly SMEs, KSeF

in the tax environment in which the Company and the remains a major operational challenggven concerns
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such as high implementation and operating costs, As the limitation period for tax liabilities is relatively long

technical and security issues, technical and organisationain Poland, assessing tax risk is particularly difficult.

requirements, financial risk (penalties), and tight Nevertheless, the occurrence of any of the risks described

deadlines and time pressure. above could have a material adverse effect on the
financial position or opeting results of the Company and
the Group.

INTERNAL FACTORS

The Group defines risk #se probability of an event that  Group's operations. The system is basedtloa Internal

may have an adverse impact on its operations, financialStandard for Risk Management, Compliance, Audit and
LISNF2NXI yOST 2NJ NB LIzl I (A 2 ydality ok Sctiohg Dafn 2B3D, whichSs addibalziedDhy NI :
management system is to ensure early identification andthe Risk and Compliance Management Policy.

effective handling of material risks associated witte th

Group management risk refers to uncertainty that may supporting both organic growth and future acquisition
affect the achievement of business objectives, and opportunities.
includes primarily operational, financial, reputational and

. The changes implemented within the Group in recent
legal risks.

years have created challenges related to effective Group

The Group has grown significantly since 2016. During thismanagement and maintenance of the organisational
period, it expanded its geographic presence to Wroclaw, flexibility necessary to respond promptly to changes in a

the Tricity area and Krakow, brought the general highly competitive economic environment?otential
contracting of its developments 4house, and delivered G KNBF G& Ay GKA& | NBF [ NB YA
on its plans to diversify its busir@swhich is reflected in  Management Board through the implementation and
GKS YFGSNRFtfe KAIKSNI O2 ycordudusizinip@wemert Fof T Ks$stems?2 fedilliatyigd Q &
ddzoaARAI NASaA G2 0 KS DNZ dzindenagemritiepaiting anyt Informafidr flow dcybds yhO A | f
NBadzZ Gad ¢KS /2YLI yeQa alGfdud &Ywelyas by st@ntlanNiRing Krocadyrdudingsa
undertaken wideranging initiatives to optimise Group processes and internal administration rules that fall
management and to put iplace a structured framework  within the respective remits of the Management Board
Members

The Group identifies a number of risks related to humanongoing monitoring of employment conditions and other
capital management. Property development projects are factors that influence effective functioning of the HR area.
typically complex, onef-a-kind undertakings with long The Group defines employment policies, implements-anti
time horizons.Therefore, a key competitive advantage in bullying and antdiscrimination policies, and promotes
this industry is knovhow, built largely on the knowledge & KI NBR @I f dz8ax Ay Of dzZRAy 3
2F SELISNASYOSR LISNB2YYSt ®oféthiicl coldN® dzLJQa Yl yIF 3SNB K|l &
gxtensivg experience ge}ined inthe. Poligh property market.l.he Group has relatively low employee turnover, with
in sourcing and acquiring land, financing, stuaction, YEye SYLX2858a KFGAy3I t2y3 i

sales and marketing, as well as in the management OfManagement Board addresses the risk of losing key staff

development projects. The unexpected loss of any through incentive programmes covering all Group
Management Boardlemberor other key employees may e

K2a
S

T LA ~ . PN P A m _Io ees, as WeILa by develgping managerifsskid,
| R@.SN‘E.Sf € I.?FTSOU UKS / 2Yé{rn he 8 th éé:gpert%gsof gp’él ti ﬁb\g&@
operations, financial position, performance and growth personnel

prospects.

HRrelated risks are mitigated through a range of
initiatives, including regular reviews of staffing and
development needs, assessments of key roles, and
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For years, the Company has been the leading player inThe risk resulting from the concentration of business in
Warsaw's primary residential property markeAs the the Warsaw market is managed by the Management
capital of Poland, Warsaw is a key economic and sociaBoard through a geographic diversification of operations
hub, as well as a major academic centre, and its dynamiavithin the Group. The Company implements its
market attracts new residentdll this makes the city the geographic diversification strategy through subsidiaries
largest and most expensive housing market in Poland. operating in the Tricity and its vicinity, Wroclaw and
However, the Warsaw market presents the biggest Krakow.This means that the Group has operations in the
challenges for property development. There is significantfour most attractive residential property markets in
pressure on the housing supply due to a shortage of landPoland.

with clear legal titles, along with delays in planning and

administrative processes.

One of the key challenges currently facing property The Group manages its property acquisition process in
developers is the limited availability of suitable sites for line with an internally developed methodology. Key risks
multi-family housing. In the event of any major difficulties are assessed early in the land acquisition phase, which
Ay aSOdzNAy3I FGGNF OGABS £ I yaRilitated 9elkectios ¢ miligatBrarea3ures mailorédidthe D NB ©
product pipeline may bewme too small or misaligned needs and challenges idernéfl. The Company and the
with market demand. This, in turn, could weaken sales Group ensure consistent operating scale and smooth
FYR FTR@SNARSte& FFFSOG GKS initiativhidf ned Préjectd by RaintaikiSy a DiglualidylLJQ &
financial performance. and adequately sized land bank that supportear-year
sales pipelineAccording to the Management Board, this

is an appropriate level given the local market conditions,
including the lengthy permitting procedures, legislative
changes concerning the paevelopment of projects, and

The Management Board places strong emphasis on
acquiring higkguality land for future developments.
Thanks to this approach, the Group has built up a sizeable
and diversified land bank across all of its markets, . : o .
supporting stable operations in the yearsesd. This has the (_:redlt market environment. Wl_th its extsive land

been made possible primarily by the experience of the holdmg_s, the Group can contmuously offer new
DNRdzZLJQa GSFY FyR atnNRy3 oOPRREMESIH sae,a 9&"""%@@7{?&?@"%‘? magkgts (K

Group to close even very large transactions quickly. N‘B_ I d,Z7‘ NEYsyuaz v UFAYyAy3 A
residential property market.

Property development projects involve substantial completion, increase costs or reduce revenues, and may
outlays in the pradevelopment stage and then also tie up funds invested in land acquisition. In extreme
throughout construction,while positive cash flows are cases, they may prevent a project from being completed.
often generated only 1&18 months after construction  Each of these outcomes may have a material adverse
work begins. Given the high capital requirements, such effect on the operations and finafat position of the
projects are inherently exposed to a wide range of risks. Company and the Group.

These include difficulties in obtaining permits required to
use land as intended; construction delays; cost overruns

ve[)sus t btudg_e t lassumptlonsd; adverse ] lwsather; construction process from the earliest stages of project
39 cc;n ractor |gso vtencty o.r UE e:ep‘orma?ce, ta _olur planning. By harnessing economies of scale and fostering
ISputes at subcontractors; shortages ot materials or longterm partnerships with trusted subcordctors, the

tconhstrucltloln eqt_upmeglt, acuqt(:]nts anq unforeseen Group enhances cost efficiency while maintaining strong,
echnical issues; problems with securing occupancy . iiapie supplier relationships.

permits or other required approvals; insufficient

coordination across the developmeand construction ~ This approach enables the Company and the Group to
process; changes in guidelines; delays or complications ineffectively mitigate construction cost inflation risks,
preparing design documentation; reliance on outdated Supporting strong profitability and lortgrm operational
documentation or the loss of formal and legal resilience.

documentation; and changes in regulations governing

land use. Any of these emts may delay project

The Company and the Group leverage thekhdause
general contracting capabilities to optimise the
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The Group identifies risks across its sales and customer To reduce the risk of defects that could diminish the value

facing processes, including price setting, executing2 NJ dzal 6 Af Al @ 27T NBaAaARSYGAL
contracts, and customer suppoih connection with their ~ Management Board prioritises high technical and

core business, which is the sale of flats, the CompanyandF A Y A A KAy 3 &GFyRIFINRa | ONRaa i
the Group may be exposed to disputes and court where defects arise, ensures they are promptytified.
proceedings relating to completed developments. In such The Group follows best practices for stakeholder service.
cases, they may be required to provide certain remedies, Furthermore, it uses appropriate contractual clauses,

for example,under warranties granted to customers for monitors the register of abusive clauses, and keeps track
construction work. Unfavourable resolution of such of relevant court rulings.

proceedings may ha&va material adverse effect on the
operations, financial position or performance of the
Company and the Group.

The Group also identifies the risk of service levels falling
short of expectations and therefore uses appropriate
metrics to measure customer satisfaction.

The Group has classified investments in the companiegroject involves the comprehensive development and
listed below as joint ventures. Under the relevant construction of multifamily residential buildings,
agreements, all parties (elovestors) exercise joint together with the necessary infrastructure, as well as an
control over these companies, with decisions on ancillary project, if applicable. The scope of the joint
significant activities requiring unanimous consen venture includes the design, financingpnstruction, and
Additionally, the legal form of the separate entities does sak of approximately 550 residential and commercial
not give the parties rights to their assets or impose an units.For the purpose of this project, DOKI V Sp. z 0.0. was
obligation to settle their liabilities. established, with a share capital of PLN 100 thousand. As
L {92 { Y! cQnladulyi2028 BREadStyl S.A at 31 December 2025, each-govestor held a 50% equity

) . .
jnterest in the company.

entered into an investment agreement with Activa JJ Sp.
0.0. regarding a planned residential project involving the Joint ventures involve a number of legal, financial and
comprehensive development and construction of several reputational risks (including the risks related to selecting
dozen singldamily and multifamily residential budings, the right partner, exercising joint control in practice,
along with the necessary infrastructure. Its scope longer decisiormaking processes, reduced flexibility in
includes, in particular, the design, financing, construction,responding to market sigis, fewer synergies, lower
and sale of approximately 550 residential uniar the  competitiveness of the venture, and higher project
purpose of the project, Bysewska Sp. z 0.0. wasdelivery costs) that may arise during the life of the project.
establided, with a share capital of PLN 100 thousand. AsDespite selecting experienced partners and carrying out
at 31 December 2025, each-govestor held a 50% equity analyses in advance to confirm investment profitability,
interest in the company. the outcomes of such projects may differ from the original

W 5hYL +cOf120ulyR022 B@odtyl S.A enteredassumptions and may adversely affect the operations and

into an investment agreement with Grupa Torus Sp. z O_O_ﬂnanmal pasition of the Company and the Group

S.K.A., represented by Torus Sp. z 0.0. (registered in
DRIFEZa10X F2NJ 0KS RS@St2LISyid 2F | NBaAaARSyGAlLf LINR2SOiG®

The Group uses a structured approach to engagingmeasures also include detailed assessments and careful
subcontractors and manages the associated risks. To thiselection of potential subcontractors. In addition, the
end, it uses, among other things, contractual safeguardsGroup assesses the risk of limited availability of
against norperformance or improper performance of the subcontractors and identifies additional risks related to
contract. The Group has establishedopedures for the performance of construction cor#cts, including the
reviewing and approving contracts, and requires risk of disputes with subcontractors that may lead to court
Contractors to meet strict standards, as set out in the proceedings, the need to remedy defects or faults,
documentation agreed with them, including the Code of potential payment of liquidated damages, and contract
Conduct. As part of this proces)ntractors are verified  termination.

against publicly availableregisters. Risk mitigation
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LYTF2NXIFGA2y &aSOdzNRAGé& Aa 2\t EffectiieknBnageM@Entnfidese risks gequids dhe |
largely due to the growing digitalisation of customer implementation of appropriate standards, procedures,
facing and construction processes. Recently, companies imccess contls, backups, and continuous employee
Poland have been particularly exposed to cyberattacksawarenesgaising. The Group also manages risks in the

¢ KS DNRdJzZLIQ& 2 geaSsOth prdiéct they aréaK af aphysical security, where the key risk is
confidentiality, integrity and availability of data processed unauthorised access. This risk is mitigated by defined
indayto-RIF @ 2LISNI GA2yax Ay Of dzRakogss cantivl proBekses aRdSrigs @or WwaskiNg i ¢fflcd
data. A loss of confidentiality mainly involves the areas.

unauthorised disclosure of customer or contractor

. . . : There is also a risk of damage and losses caused by
information, which may lead to legal sanctions and

. . . . random events and failures of building infrastructure (fire,
reputational harm. Data integrity breaches may result in flooding, system failures, power outages), which may

|r!corre_ct business .deC|S|ons, con.trac.t-ual disputes andtemporarily limit its availability. Mitigation measures
disruptions to reporting. Loss of availability of systems and.

inf tion is viewed in t  the rii di . : include technical inspections andnaintenance of
information 1S viewed In terms ot the nsk disruptions to- systems, fire protection and alarm systems, and
business continuity, which may include interruptions in evacuation plans

sales, delays in project delivery, and additional operating '

The key risk in the area of finance and accounting is theincorrect management decisions. Mitigation measures
risk of liquidity loss as a result of the capitatensive include applying appropriate accounting standards,
nature of development projects, slow#han-expected implementing internal controls in montend and year
unit sales, delays in customer payments, or potential end closing processes, and ongoing monitoring of project
interruptions in bank funding.The risk is mitigated budgets. The Group also identifies the riséf
through detailed cash flow forecasting, diversification of misappropriation of funds and the risk of reporting and
funding sources, the use of escrow accounts, and closdax errors, including those related to public charges. These
bank supervision over the release of loan tranches.risks are addressed through the segregation ofieki
Another material risk involves incorrect valuation of within key finance and accounting roles, standardised
projects, cost and revenues, which may lead to policies and procedures, and periodic tax reviews and
misstatements in the reported financial results and audits.

The Group identifies risks related to potential claims that missed court or administrative deadlines and of

may be brought by its stakeholders against Groupshortcomings in the preparation of factual and legal cases
companies. Any such claims, whether legitimate or not, for legal proceedings. These risks are mitigated through
YIe KFE@S |y FRGSNES ST7TS Oélldefingd, sicg@i dENSEPRIzZLIANE OFSAAYAFSYAO A d X
position or reputation. The Group alsoamages risks in legal function.

the area of corporate support, and identifies the risks of

The Group identifies material risks in the area of risk andmitigated by implementing a consistent risk management
compliance management and internal audit, and managesmethodology across the Group, regularly reviewing and
the related mitigation measuresOne of the key risks updating risk registers, and formally assigniisg§ owners.
involves norcompliance of internal procedures and The risks identified in relation to internal audit may result
business processes with applicable laws, guidance fronin material noncompliance or misconduct going
supervisory and inspection authorities, or recognised undetected. To mitigate these risks, the Group ensures
market best practice. The Group also manages the risk ofthe independence of the internal audit function,
an inconsistent aproach to risk and compliance development of the audit plan based on risk assessment,
management across the organisation, which may lead toclose cooperation between the internal audit and the risk
breaches of law or indust regulations, conflicts of and compliance functions, and monitoring the
interest and, as a consequence, financial losses oimplementation of postaudit recommendations. In
reputational damage. Mitigation measures include a addition, the Group identifies certain risks related to
consistent Groupwide risk and compliance policy and an corporate insurance ah analyses the possibility of risk
effective system for reporting irregularities. Another area transfer to insurers, in particular for the risk of financial
of exposire is the possibility that key risks are not liability.

captured, or are managed ineffectively. This risk is
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In the area of investor relations and stock exchangeadministrative fines, personal liability for Management

compliance and reportinghe Group is exposed the risk BoardMsS Yo SN&E S FyR fFadAy3a RFYLI:

of failure to satisfy disclosure requirements (in particular standing in the capital market. The Group mitigates this
with respect to inside information and current and risk through transparent procedures, staff training, and
periodic reporting), which may lead to significant close cooperatiomwith the relevant internal functions.

Ly G4KS &aSNIWAOSR I LI NI Y Sy ( dustoners) afdragilar teéhKicl indpe@iaizs i the uhitS. @
are operational risks stemming largely from high customer The Group also identifies financial risks associated with

turnover. They include the risks of damage to furnishingspricing of its services. Mitigation measures include active

and equipment, accidents, technical failures and theft. price management, diversification of sales channels, and

These are mitigated by tblishing house rules and monitoring of occupancy levels.

facility regulations, careful communication with

The Group identifies risks in the mortgage intermediation performed in an unethical manner or in violation of
area, in particular the risks of termination of the applicable laws, regulations or contracts. To mitigate
cooperation agreements by banks, and the risk of failurethese risksthe Group monitors regulatory changes and
to comply with regulatory requirements or guidance from the legal status of properties, and supervises the
supervisory authoritiesFurther identified risks include execution of processes in line with internally defined
projects with a legal status that may preclude mortgage standards and policies.

financing, and the possibility that obligations may be

Management of the ESG risk is an integral part of thewith the NonFinancial and Sustainability Reporting
overall risk management process. ESG risks are classifidérocedure.

as key business risks. The Group's ESG risk management

area is supported by the Nerinancial Reporting Team,

and mitigation measures are implemnted in accordance
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PROFITS AND PROFITABILITY

2.1.1 CONSOLIDATED FINANCIAL RESULTS OF THE DOM DEVELOPMENT GROUP
CONSOLIDATED NET PROFIT

2025 654,1
2024 569,z
2023 460,

2022 410,:
PLN million

In many respects, 2025 was a recdmebaking year for the  In 2025, the Group significantly expanded the scale of its
Dom Development Groupn recent years, the Group has development activity, delivering record sales of 4,448
consistently improved its financial and operational units, an increase of 4% compared with the strong results
performance while maintaining robust profitabilityAn of 2024. Our operations grew rapidly across all of our
effective sales policy, timely project execution and high markets. This is reflected ithe reported financial and
quality developments enabled the Group to generate operating results and provides a lever to continue scaling
consolidated revenue of PLN 3,256 million (up 3% year orthe business.

year), with a 10% increase in gross profit, which reached¢ KS DNRdzZLIQA 2LISNI} GAy3 LINRTFA

PLN 1,121 million. in 2025, up 15% year on yearhe Group continues to
The improved gross profit and gross profit margin were focus on operational efficiency, which led to an
driven primarily by a 7% increase in revenue from sale ofimprovement in the operating profit margin to 24.6%, an
finished products, accompanied by lower revenue from increase of 2.6 percentage points compared with 2024.
rendering of services (mainly construction services The Management Board is of the opinion that this is a
provided under a PRS project for astitutional investor)  highly satisfactory level, attesting to the strength of the
and a reduced share of revenue from sale of goods (land)D NB dzLJQ&a o6dzaAy Saa Y2RSt o

Last year saw stable construction costs and sustainedlhe Group also achieved a recdrigih consolidated net
AG0NRPYy3 RSYFIYR F2N G§KS DNER groifaci PLNER.2 Siich Aehuivaiedtdto/FLKN P5(BaG peA A y
record sales volumes and the highest annual result evershare. Such strong performance was driven by the
NBLIZNIGSR o6& | RS@St 2LISNI Jexteptiorlf lopeRuhg reslits, | AupportdS dbg RS y G A
market. This allowed the Group to continue its margin conservative approach to cost provisioning. The
enhancement strategy and reinforce the core financial Management Board further highlights that this record
indicators presented below. The strong performance profit is accompanied by a very high level of revenue
drove an increase in the gross profit margin, which rose todeferred for recognition in future periods, reflecting the
34.4%, up by 2.2 percentage points comparath\2024. substantial volume of residential sales agreements signed

for units scheduled for handovén the coming reporting

periods.
REVENUE GROSS PROFIT OPERATING PROEHEBIT
PLN million PLN million PLN million
3168 325€ 1o1e 1121 697 801
1 /
241¢ 255C 75€ 81t 502 558
2022 2023 2024 2025 2022 2023 2024 2025 2022 2023 2024 2025
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The Management Board considers the Dom yet handed over to buyers and, consequently, not yet
58S0St2LIYSy i DNRdJzZLIQA FAY Il y O kekognisedad@vanNgvir thye St&temient of profitoplossi 2

be very strong, reflecting the effective management of It should be noted that 2025 brought a slight recovery

the Group corvnpanies and the,ir“proje,cts, asvwell as t,he in_demand compared with 2024This was driven. . ~ . .
ONBdiioa Foatade g2 o tawit ¢ fagiody IEICR Mg IR S LiGpa v i
by the economic environment. the year, the Monetary Policy Council implemented six
¢CKS aGSIRe& 3INRgGK Ay GKS DHhiiBsdzedcing thn® by /a (cémbinetl ©.Co2p¥redntage S R
by a relatively moderate increase in equity (despite the points. Alongside rising wages, this clearly improved
distribution of a significant portion of consolidated Odza 12 YSNE Q  blgyNand tradSatedSintd 3 A

profit for the years 20182024 in the form of dividends strong traffic at our sales offices. It was also the first
and the payment in December 2025 afother ¢ the period in which the market operated under the new
G§KANR Ay (KS cingenmdivigedddaithek A a redji@ imposed by the Act on Tramspncy of

current reporting year, amounting to PLN 181 million), Residential Property Prices. The new regulatory

demonstrates our stable and high return on equity framework necessitated adjustments to sales strategies
(ROE), distinguishing the Dom Development Group from  and marketing communication among many smaller
other industry playersReturn on equity reached 38.4% developers, which may, as a consequence, support
AY HAHPpZ FdzNIKSNI O2y FANYA yahsoliddi® treDd$RittihdReisecBrLIS NI G A 2 y | f
effectiveness and its ability to accurately interpret

. Against this backdrop, the Dom Development Group
market signals.

achieved recorebreaking net sales of 4,448 units, the

Return on assets remained at 12.4%. The Management highest annual result in our 3gear history and the

Board considers this to be a very strong restilhe strongest result reported in the retail segment of the

DNR dzLJQ& FadaaSda O2ydGAydzS  2PolEhN®sientialymarkdN T hid2idNa) tesayheo Ghd A G &
financial performance and the scale of its operations, strong appeal of our offering and its excellent alignment
primarily due to the increase in inventories (+18% year  with the needs of both mortgagénanced and cash

on year), which constitute the foundation of future buying clients. The reported result reaffirms our
NBadzZ Gad ¢KAA Nhbtlire 20nings (i KStabliBhe® miritiondamody residential market buyers.
potential, as its inventory largely consists of properties ¢ KS DNR dzLJQ& & ( NBroveh crisdblliddzi | G A ;
and expenditures on design and construction work were the key drivers of their decision to choose Dom

related to units that have beerofd (contracted) but not Development.
GROSS PROFIT MARGIN OPERATING PROFIT MARGIN NET PROFIT MARGIN
34,4% 24,6% 20,1%
31,29 32,09 32,2% 20,79 21,99 22,09 17,09 18,0% 18,0%
2022 2023 2024 2025 2022 2023 2024 2025 2022 2023 2024 2025
ROE ROA EARNINGS PER SHARE
39,3% 38,49 1259 1249 1 25,3¢
0, 0, 11.29 ! o 22,07
32,89 32,69 10,6% ) |
1601 17°
2022 2023 2024 2025 2022 2023 2024 2025 2022 2023 2024 2025
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2.1.2 FINANCIAL RESULTS OF DOM DEVELOPMENT S.A.

FINANCIAL RESULTS AND PROFITABILITY OF DOM DEVELOPMEN 2025
STATEMENT OF PROFIT OR LOSS

Revenue 1,608,862
Gross profit 517,918
Operating profitc EBIT 334,223
Net profit 580,809
Earnings per sharebasic 22.51

PROFITABILITY RATIOS

Gross profit margin 32.2%
Operating profit margin 20.8%
Net profit margin 36.1%
ROE (return on equity) 39.5%
ROA (return on assets) 16.4%

2024

1,782,984
501,069
314,284
419,020

16.25

28.1%
17.6%
23.5%
30.6%
12.7%

Change yly

(9.8) %
3.4%
6.3%

38.6%

38.5%

4.1 p.p.
3.2 p.p.
12.6 p.p.
8.9 p.p.
3.7 p.p.

The Management Board considers Dom Development in the markets of the Tricity (Euro Styl S.A.), Wroclaw
{d! ®Qa& FAYLFYOALFT LISNF2NYIy ®m Deyelopment fVrodlady Sp. 3 0.6)(1 and@ Krakdw ¢ K

9.8% decline in revenue was largely attributable to (Dom Development Krakow Sp. z 0.0.).

lower revenue from rendering of services (following the ¢ KS DNP dzLIO &

completion of a project for an institutionaRS investor)
as well as reduced revenue from the sale of goods
(land). In 2025, the Company delivered 1,915 units to
individual buyers (down 3% year on year), which
translated into a 4% decrease in revenue from sales of
finished products. At the same timthe profitability of

robust 28.1% a year earlier. This further confirms Dom
5S3@St 2 LIY Sy l-estdblished Qasitions @ ftHe
premium flat segment.

from subsidiaries,
companies and entities operating in complemanyt
businesses, i.e. construction and mortgage brokerage,

) almost doubled over 2025, reaching PLN 300 million.
sales improved markedly, to 32.2% from an already CKS /2YL} yeQa

4dz00S4aTdA

SELJN y

across the regional markets in 2025. Units sold in 2025
reached a record 4,448, up 4% yly. Dividends received

including both development

diversification strategy through subsidiaries operating remained very high at 36.1%.

alb!'D9a9b¢ . h!w5Q{ w9t hwe¢ hb ¢19 !/ ¢LxL¢LI{
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combined with its successful geographic diversification
into other major urban centres in Poland, translated
into a 38.6% improvement in net profit to PLN 581
In 2025, the Company continued to pursue its market  million in 2025. The net profit margin fohé period
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2.2 FINANCIAL POSITION OF THE COMPANY AND THE GROUP

The financial position of the Company and the Group in

2025 remained very strong, continuing to set the Group The Dom Development Group closed 2025 with equity of

FLI NI gAGKAY GKS aSOG2N® ¢HIS1IB8IRIoh)VE 17% Zdmpared with 85 Dedembey O NX

by 13% over the year, to PLN 5,981 million as at 312024. This increase was primarily driven by the

December 2025, compared with PLIR&D million at the  recognition of net profit of PLN 654 million, partially offset

end of 2024. by dividend distributions, including themaining PLN 181
million payout from the 2024 profit and an interim

l'a Ay LINBOA2dza &S8FNRZ deé"derlﬁ ﬁgﬁ&ﬁé‘“”'oﬁ‘ distriyied inDecgraber 2025,

predominantly composed of current assets, which stood rom the 2 profit.

at PLN 5,729 million as at 31 December 2025 .-blonent STRUCTURE OF THE GROUP'S BALANCE SHEE

assets represented just 4% of total assets. The Group 31 DECEMBER 2025

maintained a strong liquidity position, thicash and cash

equivalents, including funds held in opend escrow PLN million

accounts, remaining at a high level of PLN 522 million. This ¢ n a-g
financial strength provides the Group with the flexibility p yAan
to navigate the evolving market environment. D CcAn CASH
Funds held in residential escrow accounts by the Group p nfin
companies remained relatively high, at PLN 253 millionas p n n n
at 31 December 2025, up from PLN 217 million a year p nqnn DEFERRED
earlier. The principal reason of this significant amount is yhn o INCOME
the very strict requirements on the timing of fund releases z W
FTNEY S40NRBs FOO2dzyiia d2 " °¢f] o e i
accounts, and its growth in 2025 was due mainly to " {1/ @ E@:
increased sales volumes. Despite this, fundsdhin n HAN O3
escrow accountedAfo‘r only Aatzogt 12%~01‘ ipvpiced sales N NN EASES
NEO23IYyAASBNNMFHERSNYORIEEQ AY o yfin R e
SYR AY HAHNn FYR HAHP® ¢K)o chn ﬁ'—% JOa
strong operational efficiency and disciplined project o [ n E 5
execution. The phased release of funds from open o HAnN % A
residential escrow accounts is directly tied to construction o NN %) <Z(
progress, with disbursements occurring in line with INVENTORY
predefined project milestones. Ho YA NON OTHER
LYy@Syi2NE NBYIFAYSR (GKS f1I N‘: ﬁj:ﬂ CURRENT P dzLJQ
assets, representing 85% of the total. Over the course of BONDS
2025, inventory increased by 18% to PLN 5,087 million. Ho HA LIABILITIES
This primarily includes projects under construction and H /111
investment land for future devepments, with a Mo yfin
combined value of PLN 4,421 million. M chnn
M NN
M HAN
M ann EQUITY
800 -
600 -
‘2188 THER
0
AKTYWA PASYWA PASYWA
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SELECTED DATA FROM THE CONSOLIDATED BALANC 31 Dec 2025  Share in total 31 Dec 2024 Change yly

OF THE DOM DEVELOPMENT GROUP equity and
(PLN thousand) liabilities
Total noncurrent assets 252,740 4% 207,508 22%

Current assets

Inventory 5,087,117 85% 4,301,204 18%
Trade and other receivables 101,349 2% 109,740 (8) %
Other current assets and loans granted 8,080 <1% 28,978 (72) %
Income tax receivables 3,815 <1% 50,118 (92) %
Cash and cash equivalents and current financial assets 528,241 9% 590,970 (11) %
Total current assets 5,728,602 96% 5,081,010 13%
TOTAL ASSETS 5,981,342 100% 5,288,518 13%
Equity

Share capital 25,798 <1% 25,798 0%
Share premium 276,458 5% 276,458 0%
Capital reserves, statutory reserve funds and retained earr 1,686,022 28% 1,399,406 20%
Total equity 1,988,278 33% 1,701,662 17%
Nortcontrolling interests 127 <1% 174 27) %
TOTAL EQUITY 1,988,405 33% 1,701,836 17%
Liabilities

Total noncurrent liabilities 854,643 14% 766,357 12%
Total current liabilities 3,138,294 52% 2,820,325 11%
Total liabilities 3,992,937 67% 3,586,682 11%
Total equity and liabilities 5,981,342 100% 5,288,518 13%

¢ KS DNRdzLIQ&a f Al O6AfAGASE ( 2dedrdhigiSatount[obavailablebfpralingy éxéeédng@ BLN | &
end of 2025, of which PLN 2,047 million was deferred1.2 billion and consisting of PLN 522 million in cash and
income classified as current liabilities. PLN 717 million in undrawn credit facilities.

As in previous years, the Group maintained a highlyAs at 31 December 2025, current liabilities related to
comfortable liability structure. As at 31 December 2025, deferred income remained the largest component of the

1 KS DNERdzLIQ& -GedrNg\iBbfliies consiBt&IND 8B dzLJQa f Al 6 At A i A-Bighdrevehued LIA (i S
of bonds, valued at PLN 110 million, and bank borrowingNB5 02 3y A4SR Ay (KS DNRdzLIQa O;
of PLN 10 million. The remaigjrinterestbearing debt,  profit or loss for 2025, deferred incomedreased by PLN

totalling PLN 578 million, was loigrm and comprised 173 million compared with the previous yeand. This

bonds of PLN 535 million and bank borrowings of PLN 402 Yy FANXY & (Kl G GKS DNRdzLIQa Of
million, with different maturity profiles, extending until used favourable market conditions, consistently pursuing
Hnon® ¢KS DNP drding debtatiydadnd A yastBatedy dfimaximising sales margins and profits.

stood at PLN 698 million. The Group also maintained a

Given the unique characteristics of the residential aligned with market demand, as well as the land
development sector¢ marked by exceptionally long | OljdzA aAdA2y &dNrGS3ed ¢KS D
production cycles and regulatory constraints on financing remained solid in 2025, despite the continued expansion

¢ particular recognition should be given to the and increasing financial commitment to a growing
Management Board for ensuring an exceptionally strong humber of development projects.

financial position and liquidity across the entire Group. ¢ KS 52Y 5808t2LYSyi D NE dzLJO &

This position is the result of a series of leigm decisions ;. iqity was evidenced by the current ratio of 5.25 as at
and measures undertaken by the Magement Board. y?ar-end 23)25
tONITU :

¢KS DNRdzLIQa NRBOdzald TFAYIl yOAX GAz2za IINB fIFNBSte&e (GKS NIX
of a wellstructured financing strategy, which prioritises ~ Both the quick ratio and the cash ratio declined, primarily
medium and longterm funding over shorterm due to a significant drop in corporate income tax
financing. The above measures and decisions also includdeceivables accompanied by an increase in corporate

the approach to executing and financing development income tax payables, as well as a slightly lower level of
projects, including decisions regarding the timing of new cash and cash equivalents held by troup.The two
devebpments and the composition of the product mix factors, resulting from rational and disciplined

alb!'D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC 38
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YFYylF3SYSyd 27F GKS  DNE dzLJQ totallimgBBENR 1d2Nhifiéh Aitsconstitlite? dzkeiR compditive
regarded as positive developments. Accordingly, the advantage in the current environment of heightened
liquidity ratios remain at satisfactory and prudent levels, Y NJ SG dzy OSNIi I Ay ez SyKIyOAy
confirming the strong liquidity position. among customers,Business Partnersinvestors and

Combined with recor¢high available external financing in financial institutions.

the form of undrawn credit facilities and cash resources

Dwh'!tQ{ [Lv!L5L¢ FORMULA 31 Dec 202 31 Dec 202
Current ratio current assets / current liabilities®) 5.2t 5.37
Quick ratio (current assets inventory) / current liabilities*) 0.5¢ 0.82
Cash ratio cash and cash equivalents / current liabilities*) 0.2¢ 0.3¢

* Current liabilities net of deferred income

Thanks to a webalanced operational strategyc ¢KS DNRdzZLJQd RSo60G &0 NHzO(Gdz2NB 4
including carefully timed project launches, phased outstandng bonds with a total value of PLN 645 million,
development pacing, and disciplined property including the May 2025 issue of fiyear bonds valued at
acquisitions ¢ combined with a prudent financial PLN 135 million. Another minor change was seen in the
approach focused on a waedtructured funding model,  debtto-equity ratio, which declined from 210.8% to

the GrouRda RSO00G NI GA2a NBYFAY 2008%ia20?55 f S@St ax NBAYF2NDOAY3
its strong creditworthiness in the financial markets. A f 2F GKS DNRAZIOZ BRSo6G NI GA:

The debt ratios at the end of 2025 remained broadly in levels. This strong financial position enabled the Company

line with the levels recorded at the end of 2024flecting to distribute an interim dividend for the third time in its

GKS alylF3asSySyid .21 NRQa O 2o ahildnaintaining tRe di€cilifed $indiitial (pdlicy.S
FLILINR F OK (2 FAYFyOAy3d (KS The Madaggrdett dBoardpibritides & 2wélbatancedy 2 v 3
G§KS DNRdzLJQa RSold AYyRAOI (2 Ndftal struGurey 2nsulingyappiiopriate Sveld ol de@ S 4 |
observed in the net interedbearing debt ratio, which  (including interestearing debt), net assets, current
increased from an exceptiolig low and rarely observed assets, and prudent liquidity ratios to safeguard financial

level of 1.9% to a still low and comfortable level of 8.8%. stability.

Dwh} tQ{ 59. ¢ w! ¢Lh FORMULA 31 Dec 202 31 Dec 202
Equity to assets ratio total equity / total assets 33.2% 32.29
Debt to equity ratio total liabilities / equity 200.8% 210.8%
Total debt ratio total liabilities / total assets 66.8Y 67.8%
Interest-bearing debt ratio Interestbearing debt / equity 35.1% 35.8%
. TR . " o
Net interestbearing debt ratio (|nte_rest bearing liabilities less cash and cash equivalents*) / 8.8Y 1.9%
equity
* Cash and cash equivalents, including funds in escrow accounts
a!b!'D9a9b¢ . h!'w5Q{ w9t hwe¢ hb ¢19 !/ ¢L+xL¢L9{ hC 39
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In 2025, the Dom Development Group generated PLN
213 million in net cash flows from operating activities,
while maintaining a stable growth of investment outlays
for ongoing and future development projects, calibrated
to prevailing and forecast market coitidns. The
Management Board considers this a very good result,

CASH FLOW FROM OPERATING ACTIVITIES

NEFt SOGAY3T GKS NBaAftASYyOS IyR YlIGdz2NARGE 2F (GKS DNRdAzZLIQ3
business model. The yean-year decrease in the net 394 37¢

operating cash flow was mainly driven mcreasing

expenditure on ongoing developmeprojects, as well 26¢

as on land acquisitions, including the acquisition of a 204 L

company (currently operating under the name Dom

589St2LIYSyid aeltAo2NARllF { Ll 200002 " Of 'adATAoR a Ly
acquisition of assets¢ in this case land.Total 2021 2022 2023 2024 2025

expenditure on this transaction amounted to PLN 114
million. Costs of land purchase continue to grow faster
than other cost categories. The increased spending is
also reflected in the balance of inventories, whose
carrying amount rose by PLN 778 iaill in 2025.This
was driven by t§ DNZR dzLJQa 3INRBGUIKZ
increased by 4% yly last year. On the other hand, cash
outflows on development projects were offset by strong
inflows of cash from customers, secured through
planned and timely project executioithis was made
possible by the record number of units sold in 2026.
note, deferred incomeand accrualsncreased by PLN
160 millionin 2025.

At the level of cash flows from investing activities, the
Group recorded a net cash outflow of PLN 28 million in

2025, mainly related to expenditure on intangible assets
(chiefly software) and property, plant and equipmeint.
2025, the Group reported a significant net cash outflow
from financing activities of PLN 277 million, primarily
ht@ibutdblé fb thedphymnént ofthe remmaining portion of
the dividend from 2024 profit and the interim dividend
for 2025, amounting in totala PLN 363 milliorAt the
same tme, debt under bonds and under bank
borrowings increased by PLN 35 million and PLN 53
million, respectively.

h@SNItf>X Ay wHnup GKS DNERdAzZLIQA
decreased by PLN 92 million to PLN 269 million.

2.2.1 FINANCIAL POSITION OF THE COMPANY

SELECTED DATA FROM THE BALA|

SHEET OF DOM DEVELOPMENT S.

(PLN thousand)

Investments in subsidiaries, associate 466,594
and joint ventures

Longterm loans granted 580,296
Other noncurrent assets 87,058
Total noncurrent assets 1,133,948
Current assets

Inventory 2,446,584
Trade and other receivables 52,702
Income tax receivables -
Other current assets 10,179
Loans granted -
C_Zash gnd cash equivalents and currel 216,670
financial assets

Total current assets 2,726,135
TOTAL ASSETS 3,860,083
Equity

Share capital 25,798
Share premium 276,458
Capital reserves, ;tatutory reserve fur 1,381,311
and retained earnings

a!b!'D9a9b¢ . h!' w5Q{ w9t hwe¢ hb ¢1 9
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31 Dec 2025Share in total equity

31 Dec 2024 Change yly
and liabilities

12% 449,328 4%

15% 154,500 276%

2% 56,153 55%

29% 659,981 72%

63% 2,124,970 15%

1% 56,472 (7) %

0% 48,425 n/a

<1% 22,525 (55) %

0% 360,750 n/a

6% 272,189 (20) %

71% 2,885,331 (6) %

100% 3,545,312 9%

1% 25,798 0%

7% 276,458 0%

36% 1,168,068 18%

'/ ¢L+xL¢L9{ hC
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TOTAL EQUITY 1,683,567 44% 1,470,324 15%

Liabilities

Total noncurrent liabilities 610,311 16% 580,095 5%
Total current liabilities 1,566,205 41% 1,494,893 5%
Total liabilities 2,176,516 56% 2,074,988 5%
Total equity and liabilities 3,860,083 100% 3,545,312 9%

The Company's total assets increased by 9% in 2025 tdividend from the 2024 profit and the PLN 181 million

PLN 3,860 million. Inventory represented the majority of interim dividend for 2025. Nowurrent liabilities stood at

GKS /2YLIyeQa |aaSia I yR lapporiayaiels RLNGI6A0 miliob, aH6% rincreaseYykar bk 2 y
at the end of 2025, a 15% increase from the prior year.year. These primarily included bonds issued by the
Loans granted (exclusively to sidiaries) rose by 13% in Company, with a totadmount of PLN 535 million. Current

2025 to PLN 580 million. Iiabilities remained broadly in line with 2024 levels at PLN

¢KS alNuOGdNB 2F (KS /2YL 63? nlign. As ptyyeand 2025, (R tqtak yalges of 4 ¢ 5 5
remained largely unchanged compared with yead s Issued by the Company was up by PLN 35 million
2024. Equity, which accounted for 44% of total liabilities, compared with the previous yeand.

grew to PLN 1,684 million as at 31 December 2025¢ KS / 2 YL} yéQa adGdNRy3a ol flyOS
despite the distribution of the remaininBLN 181 million in the liquidity and debt ratios presented below.

¢19 /hat!b,6K Q{ [ Lv| FORMULA 31 Dec 202 31 Dec 202
Current ratio current assets / current liabilities*) 4,13 4.5t
Quick ratio (current assets inventory) / current liabilities*) 0.4z 1.2C
Cash ratio cash and cash equivalents / current liabilities*) 0.1C 0.2C

* Current liabilities net of deferred income

¢19 /hat!b, Q{ 59. ¢ FORMULA 31 Dec 202 31 Dec 202
Equity to assets ratio total equity / total assets 43.6% 41.59
Debt to equity ratio total liabilities / equity 129.3% 141.19
Total debt ratio total liabilities / total assets 56.4Y 58.5%
Interest-bearing debt ratio Interestbearing debt / equity 38.9% 41.59

(interest bearing liabilities less cash and cash equivalents®) / 23.99

Net interestbearing debt ratio 26.4Y

equity

* Cash and cash equivalents, including funds in escrow accounts

All of the debt ratios and the current ratio presented 2024, as at yeaend 2025 it recognised a CIT tax liability.

above remain at strong and safe levels, actively overseenAt the same time, the level of cash held by the Company

FYR YFYylF3ISR o0& GKS [/ 2YLI yeRSOHASIFRONEKALID  KSaS FI Od2NA?
The quick ratio and the cash ratio decreased materially, prudent and planned approach to resource management,
primarily due to receivables arising from loans granted to should be viewed as positive dgepments. Liquidity
subsidiaries. As the loan agreements were extended, ratios remained at a satisfactory and safe level,

these receivables were reclassified as momrent as at  O2 Y FANNAY I (G KS DN dzLI®sZt 34 2 dzy R
the end of 2025In addition, while the Company reported December 2025, Dom Development S.A. had PLN 717

CIT tax receivables as at the end of million in available, undrawn credit facilities at five of

t2tFyRQakd  NHSad ol y
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1 {{9{{a9b¢ hC CLb!b/L![ a!b!D9a9bd
TO DELIVER INVESTMENT PLANS

The Dom Development Group has the full capacity 06 S G KS STFFSOGABS | OljdAaArdAzy
finance its ongoing residential projects. The Groupland bark, which reachechearly 19,000 units in 2025,
companies intend to fund their developments through a securing a fouyear sales pipeline.

combination of equity, debt securities issued by Dom

In 2025, the Company completed the last stage of of a
Development S.A., bank borrowings, and custome pany P g

q i Id its. The M ¢ Board project, commenced two years earlier, to develop a
L t(r)1nt ptr;so ltm'.f' t © ¢ anag]!ernen d céarbt residential estate comprising 397 units for a professional
ensures that the. matunty -structure ot 1Ssued debl 5,qitutional investor in the Private Rental Sector (PRS) on
securities and credit facilities is aligned with the typical land sold by the Company to thiavestor in 2022300

res?demial development c_:ycle, with a p:ilrticular focgs On_u its were delivered in 2024, and 97 further units at the
maintaining and expanding the Gro@ f | Y R ObEg%iVing gfg %

future projects.
. The of the Group went hadd-hand wi

a = ~ P A ro the .
¢KS DNE dZ.LJQ a oAt Aue w2 S Ee§<r%§§f‘(') of Atl‘i‘ea opé?g\wt%se %foi% sRc% tﬁiﬂgnLJYS y
strategy was reaffirmed in 2025. The Management Boardsubsidiaries: Dom Construction Sp. z 0.0. and Euro Styl
successfully balanced the payment of an interim dividendConstruction Sp.  0.0. The Management Board expects in
of PLN 181 million with maintaining a strong liquidity house general contracting to remain the mary method

pDosmonb angoéc;w Dnet |[r;terelsbearn(::[1 gibt' AdSt:t gl of project delivery in the coming years but remains open
ecember , Dom Levelopment S.A. an € Loroup, engaging external general contractors in local markets

hgﬂ sgjbsliantlagflgangfl Irdesources ahd a SOIC;d reputation, . o “terms  offered by such contractors are

wit anks and bondholders, ensuring ready access tocommercially competitive.

attractive external financing in the form of lofigrm L o, . )
bonds and credit fatities. Ly G0KS alyl3SYySyu . 2FNRQa JA

The M t Board deli d i i . necessary resources and capabilities to deliver on its
e Management Board delivered on its commitment to investment _plans amh Lén egpi}gned

SYKIyOAy3 GKS DNBdzLI& Y NJ §9LJ|_R>;\é®S§g\lﬁ”|}{C;§ o) D &y&§g dzR &
further expansion into the Krakow market, maintaining sector.

the scale of operations in Warsaw, and continued growth

of the other subsidiaries in the Titigiand Wroclaw. In

2026, the Management Board intends to build on this

strategy, with an increasing contribution from subsidiaries

G2 GKS DNRdzLIQa alfSaod ! 1Se& RNAGSNI 2F (GKSasS 2062S0iGA0Sa

BANK BORROWING, BONDS, AND OTHER LIABILITIES

24.1 NEW AND TERMINATED BANK BORROWINGS

hy Hun CSONHzt NB HAanHpZX L bD agreeneht, Dont Develppinent{SA! add Eliro/SR/I S.B\.2ndy
Development S.A. signed an amendment to a -PLNeach utilise the facility up to the limit of PLN 300 thousand
denominated overdraft facility agreement of 15 and PLN 50 thaand, respectively.

Novgmber 2023. Under the amendment, the faci-li'.[y limit On 27 June 2025, Dom Development S.A., Dom

was mcr-easle_d to the current level of PLN 75 million and5 §GSt2LVSYl 2NROOIS { L0 1 2
the availability period was extended to 14 November executed an amendment to the Multiproduct Umbrella

2027. agreement with mBank S.A., increasing the facility limit to

On 25 June 2025, Dom Development S.A., Euro Styl S.Ahe current level of PLN 250 million and extenditg t

and PKO Bank Polski S.A. executed an amendment to thavailability period to 29 January 2028.accordance with
multipurpose credit facility agreement dated 27 July 2015, the credit facility agreement, Dom Development S.A.,

as subsequently amended. Under the amendment, the52Y 58S @St 2LJySyd 2 NROOUI 6 { LD |
facility limit was increased to PLN B0nillion and the may each utilise the facility up to the limit of PLN 250
availability period was extended to 26 February 2029. million, PLN 60 million and RLLO0 million, respectively.
accordance with the terms of the credit facility

alb!'D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC
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On 28 November 2025 and 23 December 2025, Dom & & om 5SOSYOSNI HAHpI GKS T
Development S.A. and VeloBank S.A. signed amendmen®BLN 53 million, and the balance available under the credit
to the revolving credit facility agreement dated 21 facilities was PLN 717 million.

gfifargﬁg pi?iiil othhhee rzyoﬁ\r/]i(rj]g]ecnrf ditef)z(atglri]t(:/e?o :t:,r(])e For details on bank borrowings, see Note 7.18 to the
DNR dzLJQa O2y a2t ARIFGSR FTAYLlIYyOAl
De@mber 2025 and 30 January 2026, respectively. y yty

242 BONDS

The Company is a party to two bond issuance agreementsnominal value of PLN 1,000 per bond and total nominal

Agreement with Trigon Dom Maklerski S.A. and Trigonyalue of PLN 135 million, maturing on 16 May 2030. The

Ly@sadaysyd by 1Ay3 { LJs $53U§ Price yas eq“aﬁ{ltﬁ fg "g’g‘l\'m valyeof the bonds.

2RLRGASRIAIE Y21 OAD 3 2 &Ll f JeApeEest fagg fogthe DOM 60530 Series bonds
as set based on thehonth WIBOR rierence rate plus

Under this agreement, Dom Development S.A. may iSsu& margin of 1.40%. Interest payments will be made semi
bonds with a total value of up to PLN 400 million (nominal annually. The issue proceeds were allocated to finance the

value of all bonds issued and outstanding). The Bond/ 2 vy LJ y & @&lay Rderatims, with no specific
Programme limit is renewable. In accordance with the purpose designated.

terms of the agreement, bonds may bssiied by the . .
Company in different series until 17 November 2027. Bond redemption on maturity

On 25 September 2025, the Company redeemed on
maturity 99,337 Series DOMDET4250925 bearer bonds
Under the terms of the agreement, dated 14 April 2025, with a nominal value of PLN 1,000 per bond and total

Dom Development S.A. may issue bonds with a totalnominal value of PLN 99,337 thousand.

nominal value of up to PLN 400 million (including all bonds

issued and outstanding). The Company may issue bonds in

multiple series for an indefinitegriod from the date of As at 31 December 2025, the Company reported the value
the agreement. The Bond Programme limit is renewable. of outstanding bonds as PLN 535 million under -non

current liabilities and PLN 110 million under current

liabilities.

On 12 May 2025, Dom Development S.A. redeemed earl

663 Series DOMDET4250925 unsecured bearer bond 1or information on the clpsing of therevious bond
with a nominal value of PLN 1,000 per bond and originalIorogramme and the establishment of a new one and on

maturity date set for 25 September 2025. The total bondsissued, redeemed, and repurchased by the Group

nominal value of the redeemed bonds was PLN 66322 Y. Ll‘Jl't{A S ? ? 232? S b2ds Tomp a2
thousand. The redemption price was PLN 669.58 per bonc]"nancIa statements for '
and PLN 670 thousand in total.

Agreement with mBank S.A.

w Early redemption of bonds

w Bond issues

On 16 May 2025, the Company issued 135,000 Series
DOMDEM1160530 unsecured bearer bonds, with a
2.4.3 NEW AND TERMINATED NBANK BORROWINGS

In 2025, the Group companies did not enter into or As at 31 December 2025, the Company did not carry any
terminate any loan agreements with entities outside the non-bank borrowings. In 2025, it did not take or repay any
Group. non-bank borrowings.
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2.4.4 LOANS GRANTED

LOANS GRANTED BY GROUP COMPANIES IN 2025

BORROWER AGREEMENT D/ DUE DAT LOAN AMOUN INTEREST R/
ACCORDING TO "
AGREEME!
(PLN thousanc
LOANS GRANTED BY DOM DEVELOPMENT S.A.
2‘0£:mYerly5Gf| gsvafo';ﬂE?\lfg‘ ég’;‘f i 9 Apr 202 31 Dec 203 100,00  12M WIBOR + 2
LOANS GRANTED BY EURO STYL S.A.
Euro Styl Montownia Sp. z 0.0. 22 Jan 20z 30 Nov 202 30C 6M WIBOR + 2.2
Euro Styl Montownia Sp. z 0.0. 24 Jan 20z 30 Nov 202 30C 6M WIBOR + 2.2
Euro Styl Montownia Sp. z 0.0. 11 Feb 202 30 Nov 202 30C 6M WIBOR + 2.2
Euro Styl Montownia Sp. z 0.0. 15 Apr 202 30 Nov 202 70C 6M WIBOR + 2.2
GGl Dolne Miasto Sp. z 0.0. 29 Sep 20z 30 Nov 203 1,80C 6M WIBOR + 2.2
GGl Dolne Miasto Spo.o. 19 Dec 202 28 Feb 202 6,50C 6M WIBOR + 2.2
Doki V Sp. z o.0. 25 Feb 202 31 Dec 202 1,80C 6M WIBOR +2.E
Bysewska Sp. z 0.0. 4 Apr 202! 4 Apr 203 2,00 6M WIBOR + 2.5

* Dom Development S.A. replaced GH INTERNATIONAL INVESTMENTS 2 NV as the lender under a subrogation agreement o2@85December

Information on loans granted by the Group companies in
2025 is presented in the table above.

245 SURETIES ISSUED AND RECEIVED

SURETIES RECEIVED BY GROUP COMPANIES IN 2025

SURETY RECEIVED BY SURETY AMOU
(PLN thousanc
EURO STYL S.A. 13,15(
SURETIES ISSUED BY GROUP COMPANIES UNDER COMMERCIAL CONTRACTS IN 2025
SURETY ISSUED BY SURETY AMOU
(PLN thousanc
5ha 59+9[ htad9b¢ Yw!)\ 5,28¢
EURO STYL S.A. 54,94(

Information on sureties issued and received by the
Group companies in 2025 is presented in the table

above.

2.46 GUARANTEES ISSUED AND RECEIVED

GUARANTEES ISSUED ON BEHALF OF GROUP COMPANIES UNDER COMMERCIAL CONTRACTS IN 2025

GUARANTEE ISSUED BY

TYPE OF GUAR

ANTEE

GUARANTEED
AMOUNT
(PLN thousand)

Dom Development S.A.

52Y 5S8S@St2LI¥Syi
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GUARANTEES RECEIVED BY GROUP COMPANIES IN 2025

SURETY RECEIVED BY TYPE OF GUARANTEE GUARANTEED
AMOUNT
(PLN thousand)
Dom Development S.A. Bank guarantee 8,05¢
Dom Construction Sp. z o.0. Bank guarantee 10,04¢
Dom Construction Sp. z 0.0. Insurance guarantee 11€

2.47 MATERIAL OHBALANCE SHEET ITEMS
The Company and its Group subsidiaries had no material
off-balance sheet items.

USE OF PROCEEDS FROM ISSUE OF SECURITIES

In 2025, the Company did not issue any ordinary bearerFor details,see Note 2.4.2 of this report. The proceeds
shares. were used to finance datp-day operationsof the

In 2025, the Company issued new bonds with a total Company.

nominal value of PLN 135 million.

RELATEPARTY TRANSACTIONS

All transactions made by the Group companies (or theirFor a description of relatefarty transactions, see Note
subsidiaries) with related parties are entered intoonant ®no G2 G(KS DNRdzLJQa O2yazf AR
arm's length basis. the year ended 31 December 2025.

MATERIAL AGREEMENTS

In the 2025 financial year, the Group companies did not
enter into any material agreements with entities outside
the Group.
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PARTNERSHIP OR COOPERATION AGREEMENTS

In the 2025 financial year, the Group companies did
not enter into any material partnership or
cooperation agreements. The Group is a party to
two material cooperation agreements, under which
two joint venture companies were established with
business partars outside the Group. The
agreements are as follows:

w BYSEWSKA Sp. z o.0.

On 2 July 2024, Euro Styl S.A. entered into an
investment agreement with Activa JJ Sp. z o.0.
regarding a planned residential project involving the
comprehensive development and construction of
several dozen singilamily and multifamily
residential builihgs, along with the necessary
infrastructure. The scope of the project includes, in
particular, the design, financing, construction, and
sale of approximately 550 residential uniEor this
purpose, Bysewska Sp. z 0.0. was established with a
share capithof PLN 100 thousand, with each-co
investor holding a 50% equity interest as at 31
December 2025.

w DOKIV Sp. z 0.0.

On 12 July 2024, Euro Styl S.A. entered into an
agreement with Grupa Torus Sp. z 0.0. S.KA,
represented by Torus Sp. z 0.0. (registered in
DRIFZ&410X ¥F2N (KS
project. The project involves the comprehensive
development and constiction of multifamily
residential buildings, together with the necessary
infrastructure, as well as an ancillary project, if
applicable. The scope of the project includes the
design, financing, construction, and sale of
approximately 550 residential anadommercial
units.

For this purpose, DOKI V Sp. z 0.0. was established
with a share capital of PLN 100 thousand, with each
coinvestor holding a 50% equity interest as at 31
December 2025.

For details of the agreements, see Note 7.39 to the
Group's consolidated financial statements for the
year ended 31 December 2025.

CAPITAL INVESTMENTS OF THE COMPANY AND THE GROUP

Dom Development S.A. and its Group companies do
not engage in investment activities that involve
investing funds in financial instruments, securities,
or intangible assets. Properties acquired by the
Company and its subsidiaries are directly linked to

.h!tws5Q{ w9t hwe¢ hb ¢1 9

1/ eL+LeL9{

operational activities and do not constitute capital
investments. Consequently, they are recognised as
AY@SYyi2NE Ay (KS
with the related funding classified within cash flows
from operating activities.
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3 CONSOLIDATED SUSTAINABILITY REPORTING
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GENERAL INFORMATION

BR1 ¢ GENERAL BASIS FOR PREPARATION OF SUSTAINABILITY STATEMENTS

The presented sustainability reporting Engagements Other than Audits or Reviews of
contains data and metrics concerning the Dom | AdG2NAOLE CAYlIYyOAlLf LYyF2N)I
Development Group, whose parent is Dom as adopted by resolutions of the National Council of
Development S.A. Statutory Auditors.
The formal basis for the preparation of this The sustainability report applies to the
statement is: DNER dzLJQ& dzLJAGNBFY FyR R2gyalil
- the Accounting Act of 29 September 1994 The value chain comprises suppliers, manufacturers
(Dz.U. of 2024, item 1863} the Act and subcontractors of the Group and their activities
transposes the provisions of Directive (EU) associated with supplying raw materials, materials
2022/2464 of the European Parliament and servicesd the Group, as well as customers and

and of the Council of 14 December 2022 endusers of products delivered by the Group
amending Regulation (EU) No 537/2014, (downstream value chain). For a detailed

Directive 2004/109/EC Directive description of the value chain, see section SBF
2006/43/EC and Directive 2013/34/EU as this report.
regards corporate sustainability reporting The sustainability report does not disclose

OUKS 4/ {w5 5ANBOGADGS¢OKS DNRdzZLIQa Of FaaiAFA8R Ay ¥F2N
- Commission Delegated Regulation (EU) The remaining part of the report does not omit
2023/2772 of 31 July 2023 supplementing other information related to intellectual property,

Directive 2013/34/EU of the European know-how or results of innovation, nor information
Parliament and of the Council as regards concerning impending developments or matters in
sustainability reporting standards (the the course of negotiation.

a9{w{ {dFyRINR&EDZ The exemption from disclosing impending

- Regulation (EU) 2020/852 of the European developments or matters in the course of
Parliament and of the Council of 18 June negotiation has not been applied in the course of

2020 on the establishment of a framework preparation of this report.
to facilitate sustainable investment, The outcomes of the stakeholder
amendingRegulation (EU) 2019/2088, engagement conducted as part of the double

- Commission Delegated Regulation (EU) materiality assessment have been presented to the

2025/1416 of 11 July 2025 amending / 2YLI} yeéQa alyl3aSySyd . 2FNR
Delegated Regulation (EU) 2023/2772 as  Board.

regards the postponement of the date of Where the Group has established
application of the disclosure requirements objectives, actions or metrics that are not defined in
for certain undertakings. accordance with ESRS, this has been explicitly

The sustainability report was subject to an stated. In addition, where applicable, disclosures
assurance engagement, which was conducted by have been provided detailing the measures being
Ernst & Young Audyt Polska Sp. z o0.0., sp.k., in undertaken to ensure future compliance.

accordance with the National Standard on Unless noted otherwise, this sustainability
Assurance Engagements relating to Sustainability ~report contains information, data, metrics, and
Reporting 3002PL ¢ Assurance Engagement statements related to the Group. It provides
Providing Limited Assurance on Sustainability — sustainability information for the Group covering
WSLENIAY3I o6aY{!! onnnt [ ¢ ¢he peygysfrom IxJanuary 3025 &t 33 D&embef K S

National Standard on Assurance Engagements 2025. The scope of cooldation in this report
Other than Audits or Reviews 3000 (Z), compliant ~ aligns with that of the consolidated financial
with International Standard on Assurance  Statements for the financial year ending 31

Engagements 3@ (Revised) ¢ Assurance December 2025. The sustainability report is
prepared annually.
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BR2 ¢ DISCLOSURES IN RELATION TO SPECIFIC CIRCUMSTANCES

In 2025, no specific circumstances affected
the preparation of sustainability reporting.

For the purpose of describing the
processes to identify and assess material impacts,
risks and opportunities in this report, the following
time horizons have been adopted, as determined by
the Group:

- Shortterm perspective; business outlook
of 1 year
- Mediumterm perspective ¢ business
model outlook (aligned with the planning,
execution, and sales cycle of residential
development projects) from 2 to 3 years
- Longterm perspective; strategic planning
extendingfrom 3 to 6 years.
Due to the nature of the industry, a time horizon of
more than three years is always a lerggm
perspective for the Group. This timeframe goes
beyond the standard project development cycle,
which includes planning, execution, and sales.
Adopting a threeyear perspective does not exempt
the Group companies from addressing key issues
such as climate risks, the life cycle of buildings, and
the implementation of a circular economy model.
The Group recognises these factors as having-long
term implications thatextend beyond the three
year horizon and includes them in assessing
impacts, risks, and opportunities. However, any
feasible and planned initiatives in these areas are
implemented within a threegear timeframe,
meaning they remain within a mediuerm
perspective at most.

Additionally, the Group does not disclose
metrics in its sustainability report that incorporate
upstream or downstream value chain data where
such data relies on indirect sources. Most of the
metrics used in this report were based on actual

Full name of the

data obtained from direct sources. Where access to
complete actual data was limited, estimates were
used to ensure the completeness of the reported
information. For this purpose, the best available
methods were used. The metric estimated on the
basis of iklirect sourcess the amount of municipal
waste intended for recycling and/or other recovery
processes. The methodology for calculating this
metric is explained in paragraph-Bf this report.
The Group also refrains from disclosing quantitative
metrics or amounts thizare subject to a high degree
of measurement uncertainty.

The planned actions to improve accuracy in
future disclosures are to strive to effectively collect
direct data from suppliers of materials and services
and to continue using recognised databases
referenced to the geographical area in which
business actities are conductedThe Group also
plans to continue cooperation with Business
Partners in order to obtain comprehensive actual
data and to limit the use of estimates.

In this sustainability report, the Group does
not provide information stemming from other
legislation or generally accepted sustainability
reporting pronouncements.

The Group does not report any material
changes in the manner of preparation or
presentation of the sustainability reportThe
following areas were identified as having errors
from the previous period (2024):

- material consumption
- water consumption.

For 2025, the Group uses omissions based
on the exemptions allowed under Delegated
Regulation (EU) 2025/1416 of 11 July 2025 (as
detailed below).

Dlsc_losure Disclosure Phasein or effective date will '.t be
Requirement . applied?
Requirement
The undertaking shall report the information prescribed by ES
SBM1 paragraph 40(b) (breakdown of total revenue by signifi
‘ Strategy, business ESRS sector) ad0(c) (list of additional significant ESRS sect
ESRS . SBM1 . . o DA . NO
model and value chail starting from the application date specified in a Consitis
Delegated Act to be adopted pursuant to arti2@b(1) third
subparagraph, point (ii), of Directive 2013/34/EU.
The undertaking may omit the information prescribed by ESF
Material impacts, riskt  SBM3 paragraph 48(e) (anticipated financial effects) for the f
and opportunities anc year of preparation of its sustainability statement. The underta
ESRS SBM3 their interaction with  may comply with ESRS 2 SBigaragraph 48(e) by reportiranly YES
strategy and busines: qualitative disclosures for the first 3 years of preparation of i
model sustainability statement if it is impracticable to prepare
quantitative disclosures.
ESRS El6 Gross Scopes 1, 2, 3¢ Undertakings or groups not exceeding, on their balance she YES
Total GHG emission:  dates, the average number of 750 employees during the finai
a!b!D9a9b¢ . h!wb5Q{ w9thwe¢ hb ¢19 !/ ¢LtLe¢LI9{ hC

AND THE DOM DEVELOPMENT GROUP IN 2025



ESRSE E19
ESRS E E35
All disclosure
ESRSE requirements
ESRS E E46
ESRS E E56
All disclosure
<
ESRS requirements
ESRS ¢ Sk7
ESRS ¢ St13
ESRS ¢ St14
ESRS ¢ S114
ESRS ¢ S115
All disclosure
<
ESRS requirements
Esrs ¢ Alldisclosure
© requirements
ESRS ¢ All disclosure

requirements

Anticipated financial
effects from material
physical and transitiot
risks and potential
climaterelated
opportunities
Anticipated financial
effects from water anc
marine resources
related impacts, risks
and opportunities

All disclosure
requirements

Anticipated financial
effects from
biodiversity and
ecosysterrelated risks
and opportunities
Potential financial
effects from resource
use and circular
economyrelated risks
and opportunities

All disclosure
requirements

Characteristics of nor
employee workers in
GKS dzy RSNJI
workforce
Training and skills
development

Occupational health
and safety

Occupational health
and safety

Work-life balance

All disclosure
requirements

All disclosure
requirements

All disclosure
requirements

year (on a consolidated basis where applicable) may omit tl
datapoints on Scope 3 emissions and total GHG emissions fc
first year of preparation of their sustainability statement.
The undertaking may omit the information prescribed by ESR
9 for the first year of preparation of its sustainability statemer
The undertaking may comply with ESR® BY reporting only
qualitative disclosures for the first 3 years of preparatioit®f
sustainability statement, if it is impracticable to prepare
quantitative disclosures.
The undertaking may omit the information prescribed by ESR
5 for the first year of preparation of its sustainability statemer
The undertaking may comply with ESRS B3 reporting only
qualitative disclosures, for the first 3 years of preparatioitof
sustainability statement.
Undertakings or groups not exceeding on their balance sheet
the average number of 750 employees during the financial y
(on a consolidated basis where applicable) may omit the
information specified in the disclosure requirements of ESRS
the first 2 years of preparation of their sustainability statemer
The undertaking may omit the information prescribed by ESR
6 for the first year of preparation of its sustainability statemer
The undertaking may comply with ESRS B4 reporting only
qualitative disclosures, for the first 3 years of preparation of
sustainability statement.
The undertaking may omit the information prescribed by ESR
6 for the first year of preparation of its sustainability statemer
The undertaking may comply with ESRS By reporting only
qualitative disclosures, for the first 3 years of preparation of
sustainability statement.
Undertakings or groups not exceeding on their balance sheet
the average number of 750 employees during the financial y
(on a consolidated basis where applicable) may omit the
information specified in the disclosure requirements of ESRS
the first year of preparation of their sustainability statement.
The undertaking may omit reporting for all datapoints in this
Disclosure Requirement for the first year of preparation of it
sustainability statement.

The undertaking may omit the information prescribed by ESR
13 for the first year of preparation of its sustainability stateme
The undertaking may omit the data points on cases of worl
related ilthealth and on number of days lost to injuries, accide
fatalities and workrelated ill health for the first year of
preparation of its sustainability statement.
The undertaking may omit reporting on n@mployees for the
first year of preparation of its sustainability statement.
The undertaking may omit the information prescribed by ESR
15 for the first year of preparation of its sustainability stateme
Undertakings or groups not exceeding on their balance sheet
the average number of 750 employees during the financial y
(on a consolidated basis where applicable) may omit the
information specified in the disclosure requirements of ESRS
the first 2 years of preparation of their sustainability statemer
Undertakings or groups not exceeding on their balance sheet
the average number of 750 employees during the financial y
(on a consolidated basis where applicable) may omit the
information specified in the disclosure requirements of ESRS
the first 2 years of preparation of their sustainability statemer
Undertakings or groups not exceeding on their balance sheet
the average number of 750 employees during the financial y
(on a consolidated basis where applicable) may omit the
information specified in the disclosure requirements of ESRS
the first 2 years of preparation of their sustainability statemer

YES

YES

NO

YES

YES

NO

YES

YES

NO

NO

YES

YES

YES

YES

al

b! D9a9b¢

This sustainability statement does not
disclose the anticipated impacts of significant
physical and transition risks or address potential
climaterelated opportunities.
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renewable electricity

purchased on the market is determined on the basis

of information obtained from the Register of

Guarantees of Origin (GoO). Uncertainty is inherent
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in estimates relating to the future, for example the C0mPOSiti0ﬂ of the Supervisory  Section4.6 of the

O tdd A2y 2F (GKS DNRdzLIQa FUIRE G LRe a”‘?“"tanégﬁ“ﬁ”h?"a'ﬁa

responS|b| nies

During _the qata collection process, the Description of the internal control Sect|on4 11of the
Group companies did not refer to any European system Management Boar@ &
standards  approved by the  European - PReport
Standardization System (ISO/CEN/CENEIIEE) Number of employees by location Sectionl.50f the
. . Management Boar@ a
and processes that are used for sustainability Report
reporting purposes have not been verified by an Breakdown of total revenue by ~ Note 7.33 to the
external assurance provider and found to conform location Consolidated Financia
; Statements
to the Corres.pondmg. ISO/IE.C OI’. CE.N/CENELEC Strategic business objectives Sectionl.30of the
standard.The information provided in thiReport Management Boar@ &
refers to: Report
Activities carriedbut within the Note 7.35 to the
Subject Reference budgets of development projects Consolidated Financia
Statements
Method of appointing the Section4.50f the Revenue from sales Note 7.34 to the
Management Board and other Management Boar@ a Consolidated Financia
bodies of the Company Report Statements

GOVl ¢ THE ROLE OF THE ADMINISTRATIVE, MANAGEMENT AND SUPERVISORY BODIES

Composition of the Management Board Management Board came from backgrounds in
The Management Board of economics and real estate management, all

80802 LvSy0 (010 cGkS wi ATTFPLHEE LOUREY e e -

dev ent sector andan
by diversity in age, educational backgrounds, and

President of the Management Board also serves as
professional experiences. This diversity brings a

multifaceted perspective, including a the designated represeative for employees and

comprehensive approach to sustainabilibatters. oversees the HR funct|on
aSYOSNAR 2F (KS /2YLIyeQa
and Supervisory Board participate in sustainability
training in order to continuously expand their
knowledge and competencies in this aréda. part of

these activities, the Group cooperates with external
advisers to ensure that the organisation operates in
compliance with the applicable regulations. In
addition, Members of the Management Board and

the Supervisory Board enhance their knowledge
through regular updates provided at meetings by
the owners of individual Bsiness areas, including

the NonFinancial Reporting Team, which is
responsible, inter alia, for conducting the double
materiality assessment and identifying material
impacts, risks and opportunities.

Ly HAOHPZX 0KS [ 2YLI} YE&va aryr asroyu
Board comprised five membersthree men (60%)
and two women (40%). All membe{00%)of the
Management Board were executive members, with
no nonexecutive rolesBetween 1 January and 29
October 2024, the Management Board consisted of
five members: four men (80%) and one woman
(20%). From 29 October to 31 December 2024, the

y of tlgs talnablhty
tateme t prowdes in ormatlon abou eroles and
responsibilities of the administrative, management,
and supervisory bodies.

In 2025, the composition of the
Management Board of Dom Development S.A. was
as follows:

Prezes Zarzadu

The President of the Management Board directed
GKS alylF3SyYySyid . 2FNRQa 62N
20KSN) aSYoSNmQ I OUAQDAGASEC
responsibilities included:
- overseeing the proper execution of the
I 2YLI} yeQa 2LISNY GA2Y I f

; ) ) activities,
Management Board was comprised entirely of five defini it ial d duct
men (100%).Each member had been with the i sterz;?elg?/ 'S commercial -and - produc

Company for many years, and their appointments
were based o their expertise and professional

competencies. In 2025, the members of the pO“Cy'_ o
- approving the key principles of the HR

- supervising its marketing and promotional

alb!'D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC 2
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management policy ¢ particularly in
relation to senior management
appointments within the Company and its
related entities,

(KDPW), and the Polish Financial
Supervision Authority (KNF),
- assessing the Company's financial

condition and conducting macroeconomic

- exercising ownership oversight of analyses to evaluate their impact on the
subsidiaries, and Company's financial strategy, also
- FLIWNBR@GAY3 GKS /2YLIl yeéeQa LINEHWYNREYT A NBLR NI A 2y K
structure and internal regulations. financial position.
The President of the Management Board supervises  Additionally, the CFO is responsible for:
the following functions within the Company: HR - negotiating and executing key financial
Department, Administration Department, Legal transactions, including credit facility
Department, Infrastructure Department, Interior agreements and bond issues,
Design Department, ESG Coordinator, Chief Risk - developing mediurterm financial plans
and Compliance Offér, Internal Auditor, Data and annual budgets of the Company.
Protection Officer and IT & Data Governance The Vice President¢ Chief Financial Officer
Department. supervises the Finance Department, which includes
aAl20Fe Y2y2LJ | K2t RathefollokiGgEonBnisatidhdlBn¥s ofitile Company:
University of Gdansk, Faculty of Economics. Since Financial Liquidity Management Team, Financial
2018, he has been a lecturer at the Faculty of  Planning and Analysis Team, Accounting Team, and
Management at the University of Gdansk as wellas  Customer Setdments and Receivables
teaching in the postgraduate programme Management Team.
Management of Real Estate andProperty Monika Dobosz has a degreedoonomics
Development Projects. and A& | 3IANIRdzr 4SS 2F GKS t 27
He brings 19 years of experience in the real Economics and the Warsaw School of Economics.
estate development sector. He has been with the Monika Dobosz has more than 20 years of
Company for eight years, serving as a Management  experience in accounting.
Board Member throughout this period.
Cztonek Zarzadu,
3 Dot Dyrektor Generalny
Wiceprezes Zarzadu,
Dyrektor Finansowy
The main tasks of this Management Board
Member include:
- RSTFAYAY3I GKS /2YLIl yeQa Ay

The primary responsibilities of the Vice
President of the Management Board Chief
Financial Officer (CFO) include:

- defining the financial policy of the
Company and its subsidiaries,

- YLyl 3ay3 0KS
financial plans,

- overseeing asset management, including
cash flow, receivables, and liabilities,

- leading the risk management programme,
including the organisation of internal
control and oversight systems,

- supervising corporate affairs and investor
relations, including engagement with the
Warsaw Stock Exchange (GPW), the
Central Securities Depository of Poland

al!b! D9a9b¢ . h!' w5Q{ w9t hwe¢ hb ¢1 9
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I 2YLI Y& Q&

adzLILR NI AYy3I GKS /2YLIl yeQa

active management and expansion of the

land bank,
- 20SNASSAYS
management system,
VRS2 Y 3 A S

evelopment activities

including through:

(iKS /2YLI yeQs

/ 2YLI yeQa
Warsaw,

2 |
in

o land acquisition,

0 ensuring the correct and effective
execution of the property
development process,

o providing statutory and

contractual warranties.
The Management Board Member oversaw
the following organisational units: Real Estate
Department, Development Project Department,

'/ ¢L+xL¢L9{ hC
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Project Preparation Department, Project Support
Department, Owner Supervision and Warranty
Service Department, and Customer Service
Department.

Justyna Wilk is a graduate of the Faculty of
Geodesy and Cartography at the Warsaw University
of Technology. She also completed postgraduate
studies at the Collegium of Management and
Finance of the Warsaw School of Economics.

Justyna Wilk has more than 20 years of
experience in the real estate industry. She has been
with the Company for 15 years.

Cztonek Zarzadu

this

The primary
Management Board Member include participating

responsibilities  of

in Boardlevel decisiofy F { Ay3 2y (KS
operational activities, with a particular focus on

land acquisition and project development

processes.

Mr Terry Roydon holds a degree from the
University of London and has 55 vyears of
international  experience in real estate
development. He has been associated with the
Company for 28 years, initially serving as a
Supervisory Board Member before assuming the

For information on the method of
appointing the Management Board and other
governing bodies of the Company, see Section 4 of
this Report.

Composition of the Supervisory Board
The Supervisory Board exercises ongoing oversight
of the activities of Dom Development SFAom 1
January 2025 to 31 December 2025, the Supervisory
Board of Dom Development S.A. comprised eight
members, of whom three (37.5%) were
independent members and five (62.5%) were non
independent members.

For information on the composition of the
Supervisory Board in 2025 as well as on the roles
and responsibilities of its members, see Section 4 of

Diversity metrics

Since 2022, Dom Development S.A. has
implemented a Diversity Policy reaffirming its
commitment to fostering a respectful, inclusive, and

.h!tws5Q{ w9t hwe¢ hb ¢1 9

role of Management Board Member.

Cztonek Zarzadu

The primary responsibilities of this
Management Board Member include:
- RSFTAYyAYy3a GKS
product policy,
- ensuring customer care and overseeing the
handover process to buyers
- 2OSNASSAYy3 GKS
promotional policy
- overseeing the process of customer
payments in all Dom Development Group
companies,
- overseeing Dom Development Kredyty.

He supgrviges ¢hg following functions within the

Company: Sales Department, Marketing
Department, Customer Service Department,
Payment Monitoring Department.

DN S32NJ {Y2fAzZzalA Kz2fRa

Banking from the Higher School of Insurance and
Banking in Warsaw (now Vistula University of
Finance and Business) and an MBA from the
Warsaw School of Economics (SGH).

this Report.

All members of the Supervisory Board are
non-executive directors. In 2025, the Supervisory
Board comprised five men (62.5%) and three
women (37.5%)ln 2024, the Supervisory Board of
the Company was comprised of four men (57%) and
three women (43%)Six of its eight members hold
Polish citizenship, while two are British citizens. The
Board comprises individuals with extensive
expertise and professional experience in
management, accounting, finance, and law, as well
as those with specialised knowledgead industry
ALISOAFTAO SELISNASYyOS
activities.

multicultural society. The Company emphasises the
importance of equal treatment for all, regardless of
gender, age, disability, health status, race,
nationality, ethnic origin, religion, political beliefs,
trade union membership, sexual orientation,

'/ ¢L+xL¢L9{ hC
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gender identity, family and social status, lifestyle, management. Therefore, the definition of
position within the Company, or any other defining management is different from that contained in the

characteristic. ESRS.
The Group is dedicated to creating a
workplace free from discrimination and Diversity Metrics in the Management Board of
inappropriate behaviour, ensuring that employees' Dom Development S.An 2025
integrity and seHworth are maintained. The Age number % number %

/2YLI yeQa AaGNBy3aaGgkK fASa 9gow
experience, knowledge, and diversity ofs it

employees, all of whom play a significant role in its 1 Jan 202631 Dec 2025
growth. Every employee is valued and recognised as

Female Male

. Under 30 0 0 0 0

a unique asset to the Group. years
31 to 50 2 40 1 20

The main objectives of the Diversity Policy are: years
L To maximise the potential of employees Over 50 0 0 2 40

. . . . years
by leveraging their diverse skills, Total 5 40 3 60

experience, and talents within a culture
of respect andsupport.

) Diversity Metrics in the Management Board of
b To support the achievement of the

. Dom Development S,A. in 2@2 _

/ 2 Y LJI'. y € Q a a u N‘]'_ USIAO pge number % number %
defining diversity principles applicable to group
Supervisory Board members, Female Male
Management Board members, and
1Jan2024;29 Oct2024
employees.
L To attract a diverse talent pool in the Under 30 0 0 0 0
recruitment process, ensuring a wide years
) . 31 to 50 1 20 1 20
range of skills, education, and years
professionakxperience. Over 50 0 0 3 40
L To maintain a noliscriminatory years
approach in recruitment and human Total 1 20 4 80
r rces management pr .
esources management processes 20 OcK31Dec2024
Details of the Diversity Policy measures applicable Under 30 0 0 0 0
to the Management Board and Supervisory Board years
. 31 to 50 0 0 2 40
members are available at: years
https://inwestor.domd.pl Over 50 0 0 3 60
years
The Management Board of Dom Total 0 0 5 100

Development S.A. constitutes the senior

GOV2 ¢ INFORMATION PROVIDED TO AND SUSTAINABILMATTERS ADDRESSED BY THE
i b59we¢! YLDbDQ{ !S5alLbL{c¢w! ¢L+x9> alb! D9a9b¢ ! b5 {]tow

The significant importance of ESG each governing body and individual regarding
(Environmental, Social, and Governance) matters impacts, risks, and opportunities are clearly defined
and their wideNI y3Ay 3 STFFSOGa 2withinth&nfandddeNBndzuMdrities assigned to the
business activities and strategic development have  respective entities in the Group. They are integrated
prompted the creation of a dedicated Ndfinancial Ayi2 GKS DNRdAzLIQa AYyUSNYyFf NB
Reporting Team within the / 2 YLJ y e Qa
organisational structure. This team is tasked with Supervisory Board
Rl yOAy3 GKS DNRdzLIQa 9{ D | 3ty RBupsviseandBohkd &&rdisgsIondoikgS
implementation of sustainability commitments, and 2PSNBRAIKG 2F GKS /2YLIyeQa ;
O22NRAYIFGAY3 GKS YI yI 38 Yo8shéss aeds, itckidng dDdidhabilip anatters.
sustainability framework. The responsibilities of While no separate assessment is conducted
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specifically for ESG management, the Supervisory
. 21 NR SOl tdzt G4Sa 0KS
performance, with sustainability as a key pillar. In its
2PSNARAAIKG 2F GKS DNRdJzZLIQA
its sustainability strategy, the Supervisory Board
assessg both longterm and shortterm factors that
Y& AYLIF OG GKS
market developments, regulatory changes, and
technological advancements. The Supervisory
Board follows an internal procedure for the periodic
assessment of materialransactions within the
meaning of the Act on Public Offering and
Conditions Governing the Introduction of Financial
Instruments to Organised Trading and on Public
CompaniesThe Supervisory Board grants approval
for material transactions where statutory
exemptions do not apply and authorises
agreements and the performance of obligations by
the Company and related parties in accordance with
FLILX AO0Fo6tS fFrga FyR (GKS
Association. When making decisions, the
Supervisory Board considers thegacts, risks, and
opportunities  associated  with  significant
transactions, conducting a comprehensive analysis
of all material aspects of each transaction. As part
of its governance oversight, the Supervisory Board
reviews the effectiveness of policies amdntrol
mechanisms, including assessing reports on
ARSYyGATeAy3
crisis management plans. The Board also considers
trade-offs, such as balancing the costs of
implementing risk mitigation measures against the
potential impact of failing to do so on the

[ 2YLI yeQa 2LISNIiAz2yaod

The Audit Committee of the Supervisory Board
receives updates on:

/ 2 YLI y @& Q &tratdgi€sii Aa@iA (phjestives

circumstances, information is provided on an ad hoc

| ESsLInfgrindbién is Re@eBtbd i the form of

financial and nodfinancial statements, risk
assEsehentS, a &anda (nketnal S AWt findih@st dzR A y 3
Additionally, Audit Committee meetings include
presentations on the ééctiveness of adopted
rélated K to | the

management of material impacts, risks, and
opportunities.
In 2025, within the scope of its

competences related to sustainable development,
the Supervisory Board:

- issued a positive opinion on the results of
the double materiality assessment for the
purposes of sustainability reporting

- reviewed the ESG action timetable
ensuring compliance with sustainability
reporting requirements
oversaw the implementation of the

| 2 Yobjschiv8sQAd actiohslisét QL iy the DOM
2030 ESG Strategy.

Management Board

Given that ESG considerations permeate all areas of
0KS DNRdzLJQa | OGA@AGASAEZ
this area has been assigned to the President of the
Management BoardMatters relating to material
impacts, risks and opportunities, and due diligence

AAY O

YR Y2y Ad2NR ygoceksefareNdpattddéy theyEBG GobrdinaldMbBddzLIQ &

discussed with the President of the Management
Board and the Management Board Member
responsible for the respective area dugi regular
faceto-face meetings and ongoing reviews.

The Management Board monitors progress
against ES@lated objectives by reviewing the
implementation of actions set out in the ESG

- material impacts, risks, anmpportunities. {GNIGS3e FyR GKS DNRdzLIQ& od
- The implementation of due diligence and includes an analysis of both financial and non
regulatorycompliance. financial data, reflecting th extent to which
- Progress against the objectives and actions  strategic objectives have been met. Progress
aSdi 2dzi Ay (GKS DNZ dzidonitoring is Ndndu&edl khgoaigh regil& reviews
policies. involving the ESG Coordinator. The Management
These updates are provided by Management Board  Board works closely with functions responsible for
members and designated individuals responsible regulatory compliance, internal audit, and risk
for risk management, regulatory compliance, management, ensuring comprehensive oversight of
internal audit, and ESG oversight. This process (i K S D NE dzLJQ & ONR GAOL ¢ 2 LIS NJ
enables the Group to monitor compliance with frequency of reporting is determined by the nature
sustainability regulatios and exercise effective of the information, regulatory requirements, and
oversight of impacts, risks, and opportunities. The G KS DNR dzLJQa Ay iSNY I € LINB OS

frequency of reporting is determined by the nature
of the information, regulatory requirements, and
0dKS D NER dzLJQ & AYGSNY It
Reporting is typically conducted pedically (at
least semiannually); however, in the event of
material developments or exceptional

.h!tws5Q{ w9t hwe¢ hb ¢1 9

1/ eL+LeL9{

Reporting is typicdl conducted on a quarterly
basis, but in the event of material developments or

LINeRcEpSdralatiktuistangebllinfsréatianNg) psovided

on an ongoing basis. The internal control framework
plays a key role in the monitoring process,
facilitating the assessmentfdhe effectiveness of

hC 60



implemented measures and the identification of
areas requiring improvement.

When making decisions on major
transactions, the Management Board considers
potential tradeoffs, such as balancing economic
benefits with potential social or environmental
impacts, with the aim of ensuring sustainable value
creation for stakeholders. Thdanagement Board
actively monitors sustainabilitselated risks and
sets objectives linked to material impacts, risks, and
opportunities by defining strategic priorities,
implementing appropriate policies, and overseeing
their execution.

In 2025, the Management Board focused
on impacts, risks, and opportunities identified as
material during the double materiality assessment
process.

ESG Coordinator

At the operational level, responsibility for
sustainabilityrelated activities rests with the ESG
Coordinator, who reports both organisationally and
functionally directly to the President of the
Management Board while also reporting on the
implementation ad oversight of sustainability
matters to the Supervisory Board through the Audit
/I 2YYAGGSSd ¢KS 9{D /22NRAYI(2NNa&a NBalLRyairoAfAlASaE
include coordinating sustainabilinelated projects,
collecting and processing ndimancial data, and
overseeing the opet#onal implementation of the
ESG strategy, which encompasses the execution of
planned initiatives and activities.

Senior management

The complexity and crodanctional
nature of sustainabilityelated initiatives
necessitate the active engagement of the entire
senior management team, including owners of all
business area within the Group, in ESG processes.
This engagement is evident ifurthering the
development of sustainability initiatives and
integrating ESG considerations into business
operations, contributing to the preparation of the
sustainability statement, and providing subject
matter expertise in key projects such as matetyali
assessments and the analysis and evaluation of
climaterelated risks. Effective communication
across management levels plays a crucial role in
ensuring the alignment and consistency of
sustainability efforts across the Group.
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ESG governance structure at the Dom Development Group

SUPERVISORY BOARD

Dversight of Implementation
of ESh Strategy

Monitoring Group’s complianoe
wilth B30 regulatory requirements

MANAGEMENT BOARD

Adoption of ESG Strategy

Monitoring of ESG Strategy delvery
Approval of Group sustainzbility polices
Approval of Sustainsbility Statement

GROUP E5G COORDINATOR

Coordinates E5G reporting

Coordinates Implementation
of DOM 2030 ESG Strategy

Interacts with stakeholders
on ES0 matters

Interacts with external institutions
and ex pert organizations warking
on ESG matters

PRESIDENT
OF MANAGEMENT BOARD

Advizing Company’s Management Board
on ES0 matters

Coordinating delvery of ESG DOM 2030
Strategy

Supporting Group's E5G goals and
ensuring effective operation of
emvironmentzl management system

Ohersightt of ESG activities
and processes

Establishing accountability and
enforcing execution of ESG actvities

CHIEF RISE AND COMPLIANCE
OFFICER (CRCO)

[CR{D supports ESG Coordinatar
In naan-finandal reporting and
management of the ES0 area

Among other things, the CROD
poordinates ethics and corporate
povernance matters, versees the
Group’s regulatony compliance and risk
management As part of day-to-day
activities, he supports the preparation
and Implementation of sustainzble
development policies

AUDIT COMMITTEE

Validation of results of double
materizlity assessment

Acceptance of ESD auditor appointment

COMPANY'S CFO

Coordinates finandal reporting,
Including taxonomy disclosures
and Investor relations

Riesponsible for Group's finandal
matters, supported by finandal
functions of Group companies

CEOs OF GROUP COMPANIES

Monitoring of local ESG-related
activitias

Monitoring of reporting certain
ES0 metrics

ASSURAMCE LEAD

The Head of Internal Audit conducts

an Independeant assessment of the
adequacy and effectivensss of risk
management, undertaking assum@nce
activities to Identify risk-exposed areas
and providing advisory support to
Improve risk management practices

a!b! D9a9b¢
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GOV3 ¢ INTEGRATION OF SUSTAINABREMTED PERFORMANCE IN INCENTIVE SCHEMES

In 2025, the Group incorporated out in the ESG DOM 2030 Strategy (delivery of the

sustainabilityrelated criteria into the remuneration Urban Greenery Programme, preparation of
framework for three Management Board Members. taxonomy disclosures and oversight of the ESG
A portion of variable remuneration 35%) of Strategyincluding the reduction of greenhouse gas

those Members of the Management Board is emission$.
contingent upon the achievement of stainability

related objectives linked to the business area

supervised by the respective individual.
Sustainabilityrelated objectives are also set for the

Presidents of the Management Boards of the

subsidiaries. The objectives relate to the targets set

GOWV4 ¢ STATEMENT ON DUE DILIGENCE

Core elements of due diligence Sections in the sustainability statement

Embedding due diligence in governance, strategy and business model GOWV2
SBM3

IRO1

Si2

Engaging with affected stakeholders in all key steps of the due diligence 885134
St17

Gl1

Gl2

Identifying and assessing adverse impacts SBM3
E13
El4
E32
E43
E52
. . . Skl
Taking actions to address those adverse impacts S13
Sk4
S2
S3
S4
Gl
GOWV2
Sl
. . L Sk2
Tracking the effectiveness of these efforts and communicating S
Sk17
G113

GOWV5 ¢ RISK MANAGEMENT AND INTERNAL CONTROLS OVER SUSTAINABILITY REPORTING

The Supervisory Board oversees the General Meeting, including an assessment of the
internal control, risk management, compliance, and adequacy and effectiveness of these systems.
internal audit systems within the Group, primarily Risk management and internal controls
through the Audit Committee. It also provides an pertaining to sustainability are central to the
SOlLfdzZ A2y 2F (GKS [/ 2YLI aAR#AZLIODG MBI NVI& | ir2yIKS Odz
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governance framework. They align with the strategy
of pursuing operational excellence and the
principles of sustainable and responsible business
conduct. This process ensures that strategic
priorities are translated into clear operational

targets. Operatioal management is inherently

linked to risk management, which encompasses
assigning responsibility for operational

performance, evaluating performance, and

enhancing operational efficiency across all levels of
the Company and the Group.

Sustainability risk management

From an environmental, social, and
governance (ESG) perspective, particular emphasis
is placed on compliance risk, alongside certain
operational risks. Key risks pertinent to risk
management and oversight of the sustainability
reporting process include tts@ concerning:

- data completeness,

- data integrity,

- accuracy of estimates, and

- timeliness of data submission.

The Group manages the aforementioned risks in
accordance with its internally developed Non
Financial and Sustainability Reporting Procedure, as
well as the internal Standard for Risk, Compliance,
Audit and Operational Quality ManagemenbOM
2030. In accalance with the internally adopted
standards, the process includes, inter alia:

- risk identification and assessment
(mapping data sources, analysing data
requiring estimates, and assessing the
likelihood and impact of errors and delays
on reporting),

- implementation of controls (established
policies and procedures, internal controls
such as data completeness checklists,
validations and crosshecks, adopted
estimation standards, and a reporting
timetable),

- monitoring and oversight (progress reports
on data collection, reporting to the

Management Board and the Audit
Committee),

- corrective actions (training for individuals
responsible for providing data,

improvements to IT systems, and the
assignment of roles and responsibilities for
the content of the report),

- external verification (internal review and
cooperation with the statutory auditor).

.h!tws5Q{ w9t hw¢ hb ¢1 9

Internal control system for sustainability

Effective risk management is strengthened by
G§KS DNRdAzLIQ&d Ay UGSNYI f
organised around the three lines of defence model,
as detailed in section 4.11 of this sustainability
statement. This system is tailored to the scope,
scale, and orgnisational structure of the Group,
ensuring that internal controls are proportionate,
adequate, and implemented at the Group level. It
aims to safeguard the effectiveness and efficiency
of operations, the reliability of nofinancial
reporting, and compéince with applicable laws and
internal regulations.

The internal control system is designed at the
Group level and implemented across all Group
entities, taking into account their formal
independence, proportionality, and relevance.
Internal controls over sustainability reporting are
managed within the fra 62 NJ 2F (GKS
established corporate governance practices,
leveraging mature processes and methodologies.
This system is underpinned by:

L advanced accounting, business reporting,

and document management systems

L a system for collecting resource
consumption data, including energy and
utilities,

b transparent internal procedures, featuring
financial controls and compliance
frameworks

L a clearly defined and structured

organisational hierarchy
b the expertise, knowledge, and experience

of individuals involved in the internal
control process
L  management oversight and regular

SOl tdzr A2y 27
L independent assurance through the audit
of financial and nofiinancial statements
by an independent statutory auditor
L internal audit functions.

Compliance system for sustainability
A robust and weltleveloped compliance

culture is essential for the successful
implementation of the DOM 2030 ESG Strategy
I ONR & & G§KS DNERdzLIQaA

System aims to prevent legal risks arising from-non
compliance with relevant laws andntéernal
regulations, thereby supporting a strong corporate
governance framework. Within the Group,
sustainability compliance management is defined as
the process of identifying, assessing, and managing
risks associated with necompliance or breaches of
legal requirements, internal regulations, and

'/ ¢LxLe¢eL9{ hC
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established standards of conduct set by the
Company or the Group, in relation to material
impacts, risks, and opportunities in the area of
sustainability.

¢KS DNRdzZLIQd / KAST
Officer provide expert support in sustainability and
advises on executing sustainability  risk
management activities. This role also includes
assessing and measuring compliance risk, alongside
overseeing the development and implementation
of remedial measures to mitigatehe risk's
materialisation whether at the subsidiary or Group
level. The Chief Risk and Compliance Officer
additionallyassisthe ESG Coordinator in preparing
and submitting management reports and upds
to the management boards of Group companies
FYyR GKS /2YLI ye&Qa
best practices, and enhancing uniform compliance
standards in accordance with the rules described in
detail in subsection GO¥.

Internal audit system for sustainability

The internal audit function operates in
accordance with the principles of independence
from operational activities and objectivity, aiming
to enhance value and improve the operational
efficiency of the Dom Development Group. Internal
audit activities invole a systematic and structured
FaasSaavySyad 2F¥ (GKS
control, and corporate governance processes,
contributing to their continuous improvement. The
internal audit function supports the Group by
providing assurance regarding the effeetness of
sustainabilityrelated processes and offering
advisory services to strengthen governance and risk
management in this area.

The Assurance Lead supervises the
execution of the internal audit function, reporting
functionally to the Audit Committee and
organisationally to the President of the
Management Board of Dom Development S.A. This

.h!tws5Q{ w9t hw¢ hb ¢1 9

dual reporting structure ensures the independence
and objectivity of the function.

The assurance and advisory activities
conducted by the internal audit align with the DOM

w A 20B0 EBG Rrategy2arid dheAlriteyh@ 3udit Strategy

for 2024,2027. These activities encompass key
business objectives and sustainability challenges,
including:
L Y2YAG2NAY 3
operations
L assessing compliance with regulatory
requirements for sustainability reporting
(CSRD, ESRS)
b verifying the accuracy and quality of ESG
data reported by the Group.
The Assurance Lead provides updates to

9{ D

{ dzLJS NI? xha ManBgement IBoai Bnd Bh& S8t Goinihited

regarding the execution of the audit plan, the
findings from completed audits, and the
implementation status of recommendations
resulting from identified observations. Tée
reports are prepared with both a business
perspective and a focus on sustainability, ensuring
FEtAIYyYSyYyid 6AGK GKS
objectives. These matters are also discussed at
relevant meetings.

With regard to activities covering the ESG
area, in accordance with the adopted Internal Audit

D N2 dzLJPan, wNiBhaig aligidd yiita they Bigrialk Audit

Strategy, the ESG area will be subject to an internal
audit in 2027.In 2026, the implementation of the
recommendations arising from the 2025 safety
audit report concerning the Dom Development
Group construction sites will be reviewed. 2025,
the internal audit function covered the Governance
area and participated in the assessment of anti
corruption risks.
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SBM1 ¢ STRATEGY, BUSINESS MODEL AND VALUE CHAIN

Business profile

Since 2006, Dom Development S.A. has
been listed on the Warsaw Stock Exchange (WSE)
and is a constituent of the mWIG40 index.

¢KS DNERdzLIQa LINRY OA LI
the development and sale of residential properties,
primarily targeting individual homebuyers as its
main customer base.

The Group delivers mulfamily residential
RS@St2LIYSyda AY t2fl yR
markets, including Warsaw, Wroclaw, Krakow, and
the Tricity area, where it operates under the Euro
Styl brand.

The breakdown of total revenue and
employee headcount by location (IFRS 8)
presented in Note 7.33 to the Consolidated
Financial Statements@nd in section 15 of this
Statement. The only significant reportable segment
in the financial statements is real estate (NACE
M.68.11 ¢ Buying and selling of own real estate).
Dom Development S.A. is the largest developer in
Poland in terms of total assets, revenue, and
profitability. Among Polish real estate companies
listed on the Warsaw Stock Exchange (WSE), the
Company ranks first in terms of return on equity
(ROE).

Beyond its economic dimension, the
DNR dzLJQa F OGAGAGASE I faz
impact. In fulfilling its business mission, the Group
actively contributes to the achievement of the
Sustainable Development Goals (SDGs). Customer
satisfaction is a keygsformance metric, enabling
the Group to engage with customer feedback and
respond effectively to evolving needs and
expectations. The Group is committed to
responsible residential development, taking into
account future social and climate challenges.
Thraugh its activities, the Group helps address
housing shortages and enhance the quality of life in
t2tFyRQ&

Group companies are not engaged in
activities related to the fossil fuel sector (coal, oil
and gas).

is

Strategy of the Group
¢KS DNRdJzLJQa &aGNY 6&3A
including growth and market consolidation,
maintaining a strong balance sheet, and maximising
return on equity (ROEK)are outlined in section 1.3
of this sustainability statement. Sustainable
developmentisaddls LIAE £ | NJ 2 F
As the leading residential developer in
Poland, the Dom Development Group plays a

.h!tws5Q{ w9t hw¢ hb ¢1 9

G§KS DNERdzLIQa

significant role in shaping urban planning and
improving the quality of life in the metropolitan
areas where it operates. The Management Board
actively supports sustainable urbanisation by
implementing internal project planning standards.
f From desideytiSldntis ahdCconin@inali spaces do
architectural solutions and green areas, every

FAaLISOG 2F GKS DNERdJzZIQa
carefully designed to foster liveable, highaity
urban environments. ¢ KS DN dzLJQ &

Q ihitiativesSahd objeGivedN Bd drfinddiin tye DOM
2030 ESG Strategy.

The President of the Management Board is
in charge of coordinating the implementation of the
ESG Strategy and other compliasretated policies,
while the achievement of specific targets and
actions is the responsibility of the Presidents and
Members of thke of the Management Boards of the
subsidiaries.

All objectives outlined in this document
LISNIiF Ay G2 GKS DNERdzLIQa
the development and sale of residential properties.
The strategy is implemented across all companies
within the Group. Social objectives focus on two key
stakehotler groups: customers and local
communities. The DOM 2030 ESG Strategy, the
implementation of which is the responsibility of the

DNR dzLJQ&a al yF3ISYSyd .2 NRZ
pars@S I AAAYATFAOL Y a20A1l f
- reducing environmental impact and
promoting urban biodiversity
- strengthening local communities by

creating highquality urban fabric that
fosters social integration

ensuring the highest standards of
corporate governance and maintaining
clear communication with all stakeholders.
Within each of the three pillars, the Group has
defined a timetable for the achievement of its
objectives

YI22N) dzZNb |y OSyidiNBao
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30% reduction in CO, emissions

q
AN
N-{15

CSR Strategy

Apartments for senior citizens

Top class corporate governance

2023 ¥

30% gender parity on the Supervisory Board of Dom Development SA.

ntemal audit across the Group

DOM
on solid

foundations

2026

30% gender parity an the Management Board of Dom Development SA

The Strategy takes into account both
current and future sustainabilityelated challenges.
The objectives set respond to E8ated needs at
both organisational and industry levels. The
objectives do not relate to international standards
or initiatives of third parties. Certain material
impacts identified through the double materiality
assessmet have been indirectly incorporated into
the DOM 2030 ESG Strategy and integrated into the
ongoing activities of the Group companies.
Emissions reduction and measures related to the
implementation of circular economy principles
mitigate material risks andadverse impacts of
operations on the climate and the environment.
Material impacts, risks and opportunities relating to
social and governance matters are managed at the
operational level through the implementation of
GKS 202S0GA@Sa &S internaldzi
L2f AOASa® ¢KS &adNrGS3e
website.

Business model

The Group companies adopt a business
model that aligns its management approach with
the principles of sustainable development.

The business model has been designed to
Syadz2NB (KFd GKS DNERdAzZLIQA
responsibly and as efficiently as possible, while
limiting adverse impacts on the environment and
GKS OftAYFGS FyR Gl 1Ay3
expectations.A key driver of value creation is the
development, maintenance and strengthening of
longterm relationships with Business Partners,
with due regard to the principles of sustainable
development. The model is also focused on
increasing the value of the enéitGoup through the

a! b!D9a9b¢ . h!wbhQ{ w9t hwt
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integration of activities carried out by its companies
and across the value chain, thereby enhancing
operational efficiency through the use of synergies
and economies of scale.

The Dom Development Group is equipped
with the necessary resources and capabilities to
successfully deliver complex and capitekensive
projects. These resources comprise:

L external inputs: materials, raw materials,
and utilities used in the construction
process

L well-designed, implemented, and
continuously monitored operational and
support processes

b intangible assets, such as:

o a highly skilled and experienced
workforce,

0 unique expertise in project
management, construction
processes, real estate sales, and
stakeholder relationship
management,

0 Dbusiness and strategic
partnerships,

0o IT systems and technologies.

¢CKS /2YLI yeQa odzaAySaa Y2R

linked to its resource base, which acts as the

foundation of its activities and a crucial driver of

value creation. Successful delivery of development

projects necessitates access to a comprehensive

range of tandile, human, and intangible resources,

ensuring effective project management and

adzLILI2 NI Ay 3 G K SermOgowthllande Qa f 2

strategic objectives.
The Group adopts a comprehensive approach
to securing, developing, and managing the

5@s}purcesKﬂ§a; urﬂfjﬁr‘aingzi[[s‘]&%siness modgl .e}nd
vafue | s patt .ok Ifs yesource , aequisit x
A E%tratigy, 6trll§e aGe}OEpO efnsureséi sta%lré a§nd %I‘éih% dzLJ0 &
quality supply of materials,asv materials, and

utilities used in the construction process. It
collaborates with reliable and reputable suppliers,
guaranteeing the consistency and quality of
components while mitigating the risk of operational
disruptions. A key strategic priority isetattraction

&hd EFEVE?'PF’{“E”W £ B%Wrbsé‘”ed Y“ﬁi’“’e za SR
which is” essential for the efficient execution o?
projects and the organisation's loigrm growth.

A YOPanange sl zefﬁ'c'e%%ﬂhi RRNVEFENn o
echnologies and process optimisation saoduns
that improve construction and operational

performance. Welbesigned, implemented, and
monitored operational and support processes
enable the Group to manage projects effectively,
increase efficiency, and reduce environmental

'/ ¢LxLe¢eL9{ hC
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impact. Resource security is sustained through
robust risk management, quality control, and supply
chain optimisation, allowing the Company to
mitigate project execution risks and ensure
operational stability. This approach facilitates the
effective managment of capitalintensive projects
and contributes to londerm value creation for
stakeholders.

The business model and value chain of Dom
Development Group generate measurable value for
customers, investors, and other stakeholders, both
in the short and long term. By adopting a
comprehensive approach to resource management
and business relationshipshe Group effectively
delivers complex, capitd@htensive projects while
maintaining a strong commitment to sustainable
development and higiyuality service standards.

For customers, the main benefit is the high
quality and durability of completed developments.
Optimised operational processes and precise supply
chain management ensure timely project delivery,
enhancing buyer satisfaction. For investors, the
D N2 dzLJQeds mpdizPofeys financial stability and
predictable operational performance. Transparency
in operations and adherence to ESG principles
contribute to longterm value creation and enhance

material flows and business relationship$his
model covers the key stages, from producers and
suppliers of primary raw materials used in
manufacturing construction materials, through
Business Partnerzroviding services supporting the
activities of Group companies, to the operations
conducted within the Group itselivhile the Dom
Development Group does not manage the entire
value dain, it effectively shapes its key
components, striving to optimise processes within
its own business activities.

Upstream relationships primarily affect

1KS DNPRdzLJQa 3ISySNI f
construction sector), while downstream
relationships influence the operations of the Group
companies engaged in property sales and
management. Though the warranggrvice function
is managed ithouse, its collaboration with
subcontractors providing services to customers
means it impacts both upstream ardbwnstream
relationships.

At the core of the value chain lies the
Group and its operational, management and
support processes carried out within the
2NHBFyAal A2yt adNUzOG dzNB =

i KS DNE dzLJQ a-tetmlidiaStord. Fotiotherf 2 y\ibrkforce forming the foundation of this part of the

stakeholders, ncluding business  partners,
subcontractors, and suppliers, the Group nurtures
stable, longterm relationships based on
transparent principles of cooperation. Through
effective value chain management, the Group
drives sectowide progress, promoting innovian,
industry best practices, and high standards within
the construction sector.

Value chain
The value chain encompasses the
complete range of activities, resources, and

NBf A2y aKALA
business model and the external environment in
which it operates.

A workshop session attended by
representatives  responsible for ESG, risk
management, and compliance was held to map the
key activities, resources, and relationships within
the Group. Participants examined the business
model, strategy, and commercial relatiships, as
well as the operational activities carried out across
all Group companie€ore and supporting activities
were analysed, mapped in the order of their
execution, and the interdependencies between
them were identified.

The outcome of this process is the
development of a value chain model for the Dom
Development Group, based on an analysis of

a! b!D9a9b¢ . h!wbhQ{ w9t hwt
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value chain. These elements canste the basis of
GKS /2YLIl yeQa ewiSperatiohsy 3
encompass management processes involving
organisational units coordinating individual areas,
as well as support processes.

Upstream:

This part of the value chain covers all activities
OF NNA SR 2dzi 6& SEGSNYI f
own operations, such as the sourcing of primary raw
materials for production, the supply of finished
LINE RdzOG &> FyR Ffft aSNIBAOSa
Fy 2NBFYAAlGA2Y Q&

Within the value chain, the Group distinguishes
three tiers of suppliers and producers:

- Tier 1: subcontractors,

- Tier 2: suppliers of construction materials

and finished products,
- Tier 3: producers of primary raw materials.

LJk

Tier 3 suppliers are primarily producers and
suppliers of raw materials such as steel, aluminium,
glass, timber, and building ceramics, which are
utilised in the production of construction materials,
as well as suppliers of energy resources like natural
gas, electricity, and vehicle fuels. Water is classified
as a separate resource since it is used in

/¢L+Le¢L9{ hC
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manufacturing, operational processes, and sanitary  arange of activities, such as land acquisition, design,

installations. permitting, sales, construction, interior fitut, and
Tier 2 suppliers provide construction materials G KS Kl yR2@SNJ 2F NBAARSYGALl €
including concrete, reinforcement steel, safiche activities in  nortgage brokerage and the

blocks, insulation materials, and windows. This management of serviced apartments represent
category also encompasses companies supplying marginal areas of the business. Support functions
equipment and services that are essential for the encompass marketing, human  resources,
construction process, such as construction administration, finance, accounting, auditing, risk
machinery, scaffolding, and site facilities. management and compliance, IT & Data
¢ KS DNE dzLJQ & @ t dzS O K [Ghwérnank, batubationalyhé€xlthdariSafety (OHS),
subcontractors, comprising construction service investor relations, and legal services. The key
providers responsible for excavation, demolition, stakeholders at this stage of the value chain include
concrete pouring, masonry, and finishing works. employees, capital market investors, lending
¢ KS DNRdAzLIQa adzo O2y (NI O 2iNshtutionsk PudblicA uihdrifies, @andA yisDrardzR S
design and engineeringirns that specialise in companies.
architecture, structural design, and building
systems planning. Subcontracted services extend Downstream:

beyond core construction activities to include At the downstream stage of the value
specialist support functions. In this segment, chain, the focus is on activities related to the
subcontractors consist of external law firnasd delivery of products and services to end customers.
independent consultants who provide specialised ¢ KS DNR dzLJQ&d RS@St 2LIYSy i LINE
support services. sold to individual buyers.

The primary stakeholders in the upstream Operational  activities that support

segment are Tier 2 and Tier 3 suppliers, as well as homebuyers include the handover of residential
subcontractors. These entities represent the most units and warranty services, which are conducted
frequent points of engagement for the Group and either by subcontractors or thouse by Dom

are integral to the execution of its operational Development. At the final stage of the value chain,

activities and he delivery of its strategic objectives. key considerations encompassste management
(both municipal waste and construction and

Internal processes: demolition waste) and wastewater disposal. The

The next stage in the value chain comprises  key stakeholders at this stage include individual and
iKS DNE dzLJQ & AYUSNYyI € LINGh€a&ianal Shiuyers, énll Auéeis  (rdsitieBts  of
categorised into operational processes and support  developments delivered by Group companies), loca
functions. Operational processes are organised into ~ communities, and property managers.
four segments: project execution, property sales,
mortgage brokerag services, and the management
of serviced apartments. Project execution includes

a! b!D9a9b¢ . h!wbQ{ wO9thwe¢ hb ¢19 !/ ¢LxL¢LI9{ hC 69
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Value chain
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SBM2 ¢ INTERESTS AND VIEWS OF STAKEHOLDERS

The organisation of  stakeholder mitigating risks and improving the quality of
engagement involves the systematic identification decisionmaking.
2F 3ANRdzLJA GKIFG Ay TFEdzSyOS (i Khé natiréyRBedpe)@idd frequenSyNdf Dofn
operations as well as individual projects, and the 5SS @St 2LIJYSyd DNRdzZLJQa Sy 3l 3SY!
analysis of their expectations and level of interest. stakeholder groups vary. These interactions aim to
Appropriate communication strategies and forms of ensure effective operations management, foster
cooperation are then selected@he Group monitors longterm relationships with diverse stakeholders
its relationships with stakeholders, responds to  and, consequently, stréhii KSy (G KS DNER dzLJQa
their needs and evaluates the effectiveness of the position while sustainably achieving its objectives.
measures undertakenThe entire process is aimed Stakeholder engagement activities carried
FG AYONBFaAy3a | OOSLIiI yOS otbdaieKS DNRdzLIQa | OGAQGAGASAZ

Stakeholder engagement /

Stakeholders Method of engagement Topics addressed Purpose of stakeholder engagement
b Employee Opinion
! ii I = l
Baromet_erc annual L, Working conditions b I YRSNAUFYRAY3 !
satisfaction survey h and needs
: S .. b Education and :
b Direct communication with ) b Enhancing employee
- professional and personal - .
line managers engagement and satisfaction
development ) )
b Workshops, conferences, . b Fostering a sense of belonging
Employees g Occupational health and - S
and training programmes within the organisation
o L safety (OHS) .
b Teambuilding activities b Consulting on employee
; b Company updates R
b Internal intranet, ey initiatives
b New policies, procedures T
newsletters, and o b Communicating important
. . . and guidelines
informational emails company matters
b Nonfinancial reports
b Collab_or_atlon with local b PrOJe_ct |n_1p|ementat|0n b Understanding the needs and
associations on CSR and timelines .
NN L expectations of local
Local communities Initiatives b CSRactvities communities
b Organisation and support b Execution of the DOM - .
b Providing updates on projects
of local events 2030 ESG Strategy and addressing concerns
b Nonfinancial reports L Green Project Standatd 9

b Providing comprehensive
information on developments

b Direct communication with L and their surroundings, ensuring

finishing standards and . . . =
Sales Department, . high-quality customer service
) ) materialsused. . S
Customer Service Office, ) . b Addressing customer inquiries
o Project completion

and Warranty Service (in and concerns

b Project details and
surroundings, including

Customers person, via email, phone, timelines ) . b Delivering a higiguality product
. b Mortgage financing . ) .
or company website) . : b Supporting mortgage financing
b Customer satisfaction and ;
b NPS surveys Gathering feedback and
. . feedback on property use o . .
b Social media channels monitoring customer satisfactior
b Customefrequested .
e b Implementing customer
modifications e
requested modifications
b Collaborating on industry
b Participation in _ New industry regulations posmc_)ns regardmg rggulatory,
. conferences and meetings TR A technical, and financial matters
Competitors . e Joint initiatives in urban ) ) -
of the Polish Association o spaces b Planning cooperation and joint
Developers (PZFD) P urban development projects,
including infrastructure
b Press releases and b Group activities b Providing accurate and complete
Media conferences, analysisand Lt Market conditions AYF2NXYIGAZY 2V
assessment of the b Regulatory changes activities

1 CSR, Corporate Social Responsibility.
2 Green Project Standard internal standard of the Group. It is availablehdips://www.domd.pl/getmedia/3d965c0%e834036-8300-

3c8b719556a0/Dom_Developme#telonaKartinwestycji20232.pdf.
3 Net Promoter Score.

a! b!D9a9b¢ . h!wbQ{ wO9thwe¢ hb ¢19 !/ ¢LxL¢LI9{ hC
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al

Public authorities

Business partners
(suppliers and
subcontractors)

Property managers

Capital market
investors

Lending institutions

Insurance
companies

Non-Governmental
Organisations

Industry
organisations

Social partners
(students, potential
employees, former
employees,
employees of

b! D9ag9b¢

. h! ws5Q{

/2YLIl yeda |y
currentsituation.
Interviews with company
representatives
Collaboration in obtaining
permits and administrative
decisions.

Fulfilling reporting and
disclosure obligations
Direct meetings with
administration
representatives
Participation in
consultations

Direct collaboration and
business negotiations
regarding service/material
pricing

Collaboration on project
handovers

Direct engagement with
Investor Relations
Department (review and
analysis of current and
periodic reports), General
Meetings, Investor Days
Meetings with stock
market analysts and
representatives of financial
institutions

Engagement with Dom
Development Kredyty
(mortgage subsidiary)

Engagement with Legal
and Finance Departments

Engagement with
Marketing Department,
primarily regarding CSR
initiatives

Collaboration on industry
policy positions
Engagement with the
Polish Association of
Developers (PZFD)
Training programmes and
presentations

Direct meetings, and
discussions

Architectural competitions
for university students
Internships and
apprenticeships for

w9t hwe¢ hb
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Financial results of the
Group

Corporate events
CSR activities

Industry regulations
Reporting and disclosure
obligations

Permits anccompliance.
DOM 2030 ESG Strategy

Product and service
specifications, quality and
pricing

Cooperation schedules
and timelines

Product certifications
Contracts and partnership
procedures

Quality of the completed
development

Building lifecycle
management

Green Project Standard
Future recommendations
and guidance

Financial results
Execution of business
strategy
Implementation of DOM
2030 ESG Strategy and
CSR initiatives

Financial results
Regulatory compliance
ESG Strategy

Insurance policies and
coverage programmes
undertaken by Group
companies

Partnership opportunities
CSR activities

Market conditions
Financial results
Legal, technical, and
financial analyses
Training programmes
Legal regulations

Joint initiatives such as
competitions, internships,
and construction site visits

9 1/ ¢L+Le¢L9{

Providing information on
ongoing projects and CSR
initiatives

Ensuring regulatory compliance
Ensuring the quality and
completeness of reported
documents

Providing accurate and complett
AYTF2NXYEGAR2Y |0
activities, answering questions

Establishing business
relationships

Defining terms of cooperation,
including commercial terms,
schedules, and payment
deadlines

Ensuring transparency and fair
business practices

Reviewing and summarising
cooperation

Smooth handover of projects to
property managers

Addressing concerns and
providing clarifications

Providing comprehensive
information on financial
performance, strategy
execution, and plans
Addressing concerns and
providing clarifications

Ensuring full transparency on
financial performance
Ensuring full transparency on
applicable regulations
Addressing concerns and
providing clarifications
Negotiating and executing
insurance contracts
Discussing terms of cooperation
Addressing concerns and
providing clarifications

Initiating cooperation
Planning and executing CSR
projects

Initiating cooperation
Knowledgesharing and
education

Reviewing legislative proposals
and participating in public
consultations

Implementing shared space,
interior, and public space desigr
projects
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construction and
architecture students
Lectures, workshops,
webinars, and training
sessions delivered by
Grouprepresentatives.

employees' children

b Construction site visits for
preschoolers, students,
and university students

suppliers &
contractors, trade
unions) b
b Competitions for
¢tKS ARSYGAFAOIGAZ2Y

was performed through a structured assessment
process. The management staff analysed the impact
assessment
A0FK1SK2ft RSNAQ
the frequency and
significance of interactions in the context of
implementing the business strategy, timeliness,

of individual stakeholders.
O2yaARSNBR

experience, as well as

This

quality and effectiveness of activities.

The process resulted in the inclusion of
local communities, public authorities, business
partners, and capital market investors as key

Stakeholder

Stakeholders o
classification

Employees; own

Internal
workforce

Value chain

External
workers

a! b!D9a9b¢ . h! wbQf

w9t hwt

Method of
communicati
on

Surveys / in
depth
interviews /
ESGocused
surveys /
training
sessions /
newsletters

Training
sessions/ne
wsletters
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b Organising competitions,
internships, and construction
site visits

b Promoting best practices in
project development and
execution

b Sharing professional experience

b Advancing a culture of

2T

chain.
Identifying

LI NI A Odzt |
model.

NI

process.

Interests and opinions of
key interested parties
about the business
strategy and model

Role description

Stakeholders

Employees expect
stable employment
conditions,
opportunities for

Employees are a
key asset of every
company within

the Group, professional
directly impacting development,
its value and collaboration with a

well-established and
ethical company,
enhanced integration
initiatives, and

productivity. They
seek to work for
environmentally
sustainable and

ethically effective internal
responsible communicationThey
companies. also seek support in
skills development.
This group

primarily consists
of subcontractors'
employees
working on
construction sites.
They are a critical
resource for the
Group and
significantly
impact project
timeliness and
quality. This
workforce is
highly diverse in

Expectations vary
depending on role, level
of responsibility, and
local market conditions.
Site workers expect safe
and stable working
conditions, access to
appropriate protective
equipment, clear
communication, and
mutual respect.

¢19 t/¢LxLeL9{ hC

and
aidl 1SK2ft RSNAQ

sustainable development

i K Stak@&hbdl@eczL Iegpite] réciving & I Iqwér Ko2eraR S NE&
assessment score, property managers, workers

within the value chain, and endsers were also

included in the final list of key stakeholders due to

(SHES IS (BNSF 0 §RA QIN2 FBERRRARYH YOS

integrating key
AyiSNBaida Ly |
& AYLRZNIFIYyG Ay @

These aspects have been thoroughly
analysed as part of the materiality assessment

Examples of how
aiF1SK2t RSN
and opinions have been

addressed

b Enhancing internal
communication,
including the expansion
of the intranet and the
introduction of an
employee newsletter

b Implementing employee
integration initiatives
such as teanbuilding

trips, and joint charitable
activities
- Investing in team skills
development,
particularly in managing
large and complex
projects.
Ensuring a professional
working environment
with longterm career
prospects

b Conducting training
sessions tailored to
subcontractor
SY L)X 2RebdS. A ¢
b Strengthening
occupational health
and safety (OHS)
measures on
construction sites,
implementing
comprehensive safety
programmes.
b Optimising processes
to improve
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Local
communities

Competitors

Public authorities

a! b! D9ag9b¢
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terms of cultural
backgrounds and
experiences high
turnover due to
the nature of their
work. The Group
also includes
employees of
subcontractor
companies.
Ensuring safe
working
conditionsand fair
employment
practices for value
chain workers is a
priority for the
Group.
Their influence
can shape the
company's
sustainability
initiatives,
including by
driving the
adoption of
appropriate
actions. This
group includes
residents of
neighbourhoods
surrounding
developments,
urban
movements,
associations,
district councils,
and oganisations
focused on public
welfare and
quality of urban
space.

External Surveys

It indirectly
impacts the
2NHI yAal
development, as
market
competition
incentivises
improvements in
the quality of
operations and
products,
encourages the
expansion of the
customer base,
and enhances the
ability to meet
customer needs
more effectively

Analysis of

External ESG reports

Group companies are
assessed based on their
impact on urban fabric
I'yR NBaARSY
life. Communities value
aesthetic urban spaces,

the development of
missing infrastructure,

and corporate social
responsibility in areas
surrounding
developments.

The construction industry
expects fair competition,
increased efficiency, and
innovation in project
execution. A competitive
environment requires
companies to
differentiate themselves
while maintaining good
industry relationships.

Users of norfinancial reports

Surveys /
ESGocused
surveys

As legislators,
public authorities
exercise

External

w9t hwe¢ hb ¢1 9
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Public authorities expect
companies to align with
local policies,

hC

communication and
daily cooperation.
b Establishing clear
employment
conditions for
subcontractors

b Financial support for
local sports and
cultural events

b Implementation of
multi-stage projects
addressing
infrastructure gaps in
major urban areas
b Integration of
sustainability
principles into project
planning and
execution, including
the development of
publicly accessible
green spaces
b Support for and
implementation of
local social initiatives

b Improving external
communication on
sustainability
initiatives
b Raising industry
standards (e.g.
concerning material
quality, innovation,
customer amenities)
b Enhancing market
awareness and
improving the

AY Rdza G NB Q
relations
b Participating in
industry initiatives
b Implementing digital
solutions (e.g. BIM,
electronic signatures)
b Promoting
transparency and
business ethics
through reporting

b Ensuring compliance
with national
regulatory
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Business partners
/ Contractors

Property
managers

Capital market
investors

a! b! D9ag9b¢
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regulatory
oversight over
corporate

activities, ensuring

adherence to
public interest
considerations
and free market
principles. They
assess the
progress of the

business sector in

achieving public
policy objectives
or engaging in
public-private
partnership(PPP)
initiatives.

Robust and
efficient supply
chains are
essential for
achieving
corporate
objectives.
External Surveys
require reliable
ES@elated data
to align with their
sustainability
goals and inform
their partnership
decisions.

Property
managers are
responsible for
maintaining
properties,
ensuring their
appropriate use.
They are also
responsible for
investing in the
managed property
and ensuring its
financial and
technical
sustainability.
Their decisions
often determine
the financing
feasibility of
projects. Investors
seek to
understand better
sustainability
related risks and
opportunities in
relation to their
own activities,
including from a
long-term
perspective, as
well as the social
and

Surveys /
ESGocused
surveys

External

Surveys /
ESGfocused
surveys

External

w9t hwe¢ hb ¢1 9
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Business partners

1/ ¢L+Le¢LO{

regulations, and
guidelines. In
collaborating with public
authorities, Group
companies play a key
role in delivering
residential and
infrastructure
developments.

Business partners expec

reliability, timeliness, and

long-term collaboration

in the supply of materials
and services.

Property managers
primarily collaborate
with Group companies to
modernise and maintain
properties. Their
expectations focus on
quality of execution, cost
efficiency of
implemented solutions,
and consideration for
building occupants.

Investors expect stable
financial performance,
high profitability, and
transparency in
corporate governance. A
company's capacity to
execute largescale,
capitakintensive projects
is also a key
consideration.

hC

requirements in
processes, procedures
and policies
b Creating value and
mitigating risk through
the development of
compliance
frameworks
b Timely execution of
development projects
b Ensuring transparency
in business operations
b Contributing to public
infrastructure
development

b Enhancing
communication
b More effective risk
management through
proactive response to
supply chain events
b Implementing
transparent
cooperation principles
and fostering long
term business
relationships
b Maintaining largescale
operations, ensuring
consistent orders,
predictability, and
stability in
collaboration
b Providing feedback on
applied design
solutions
b Ensuring higfguality
materials used in
developmentprojects.
b Implementing cost
reducing solutions for
building operations
b Addressing user needs
as reported by
property managers.
b Ensuring safety and
regulatory compliance

b Responding to ESG
related inquiries
b Adapting external
sustainability
communications to align
with investor
expectations
b Focusing on the
premium segment,
which ensures high
margins and largscale
operations.

b Expanding the business
model to include
aparthotel projects,
enhancing efficiency and
margin optimisation
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Lending
institutions

Insurance
companies

Industry
organisations

Customers

a! b! D9ag9b¢

External

External

h! wsQf

w9t hwt

Surveys

Surveys /in
depth
interviews /
ESGfocused
surveys
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hb

environmental
impact of these
activities.

Industry
organisations
enhance human
capital
development
within the sector
through training
programmes, legal
advisory services,
and consultancy.
They contribute to
shaping public
perception,
serving as a
platform for
information
exchange with
public authaities
and competitors.
These are the
people who have
entered into a
property purchase
contract. They
make purchasing
decisions
considering,
among other
things, the
transparency of
business conduct
and ESG/CSR
activities. They

require the
highest quality

¢1 9

1/ ¢L+Le¢LO{

Lending institutions, such
as banks and investmenti

funds, expect Group
companies to
demonstrate financial
credibility, responsible
project management,
and effective risk
mitigation. Their primary
objective is to ensure
that the provided
financing is repaich
accordance with
contractual terms and
that the projects
undertaken by the Group
deliver the expected
returns.
Insurance providers
engaging with Group
companies focus on
mitigating project
related risks. They expec
companies to
demonstrate
accountability,
implement appropriate
safety procedures, and
establish robust risk
management
frameworks to mitigate
potentialfinancial losses.

They support the
development of the
construction sector and
promote best practices.
Industry organisations
expect construction
companies to participate
in sector initiatives
actively, adhere to
ethical and technical
standards, and
collaborate on industry
wide advancements.

Customers seek flats in
prime locations with
access to urban
infrastructure, built to
high technical standards
and integrating
sustainable,
environmentally
responsible solutions.
b They expect
transparent
communication.

hC

b Transparent reporting of
financial results and
action strategies

b Ensuring financial
stability, consistently
reflected in financial
reports.
b Minimising risk through
insurance cover for
Group projects
b Building a robust project
portfolio and ensuring
timely project execution
b Maintaining
transparency and clear
communication with
lending institutions

b Securing
comprehensive
insurance policies to
mitigate project
related risks

b Cultivating
partnerships with
insurers

b Promoting
sustainability
initiatives
b Engaging in
educational
b Supporting legislative
initiatives
b Upholding ethical
standards and
enhancing the
industry's reputation

b Enhancing the product
offering to better align
with customer
expectations
L Optimising processes
related to property
purchase, defect
reporting, repairs, and
warrantyservices.

b Ensuring well
informed design
decisions to avoid
suboptimal project
solutions
b Providing residential
properties across
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Endusers External

The Group has

Process

Stakeholder dialogue and
consultations

Analysis of the collected data

Regular reporting to the
Management Board and supervisory
bodies

Consideration of stakeholder views ii
decisionmaking processes

Stakeholder feedback and reporting
mechanisms

Stakeholder satisfaction and
expectations assessment

Risk management and regulatory
compliance

Transparency in external
communications

a! b!D9a9b¢ . h! wbQf
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products and
appropriate
handling of
complaints. Their
awareness has a
significant impact
on shaping
ESG/CSR activities

These are the
people who live in

the Group's
settlements. End
users are
residents of the
D NE dzLJO End users e_xpect'the
Group to deliver high
developments, . -
quality, functional,
and use the aesthetically appealin
amenities Y app 9

durable, and safe
properties tailored to
their needs.

provided within
the developments.

multiple segments,
including standard and
premium offerings
b Executing multstage
developments that
integrate with urban
infrastructure

b Designing
developments that
reflect the genuine

needs and preferences
of residents.

b Raising environmental
awareness among
residents

b Implementing cost
saving solutions to
reduce the cost of
operating shared

facilities

established
mechanisms to systematically collect, analyse, and
communicate stakeholder feedback and priorities

w9t hwt

This group expects
high-quality
customer service
and an efficient
warranty support
system

b Ensuring superior
construction quality
b Designing functional
residential units and
optimised estate
layouts

robust

effectiveness of this process.

Method of implementation
Meetings, surveys, workshops and public consultations during which the G
gathers feedback on the impact of its activities on environmental, social
governance matters
Stakeholder feedback is organised, assessed in terms of materiality, and intec
with the assessment of risks, opportunities and impacts
Meetings with the management boards of Group companies are held at |
ljdz- NISNIeod ¢KSasS YSSiAy3aa | RRNBaa i
groups, including customers, local communities, business partners, capital m
investors, and pulic institutions.
Environmental, social, and governance (ESG) data is incorporated into report
presented to supervisory bodies.
The Management Board is informed of potential risks related to stakeholder act
such as public protests or regulatory changes.
The information gathered is used in defining actions and in assessing impacts
and opportunities when making key decisions regarding the implementatiot
projects
Dedicated communication channels, including specific email addresses
helplines, enable stakeholders to submit feedback, complaints, and proposals
relevant teams analyse submissions, and concise reports escalate key insights
governing bodies
Regular satisfaction surveys, including Net Promoter Score (NPS) surve
customers and the Employee Opinion Barometer, are conducted. The result
reviewed at the Management Board level.
Media monitoring (including social media), carried out by external service provit
is used to enable a prompt response to potential issues.
Governing bodies are updated on legislative changes affecting the prog
development sector, including environmental and construction regulations 1
impact stakeholder interests.
¢KS NBadzA# Ga 2F AyaSNyl ¢
compliance are presented to supervisory bodies.
Financial and nofinancial reports and other disclosures are published annually
providing stakeholders and supervisory bodies with clear information on the
O2YLJI yeQa AYLIOG 2y Ada 2LISNF daAy3a §

YR SEGSNY
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to the relevant governing bodies. The following
outlines the approach adopted to ensure the
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Stakeholder interests and perspectives are governance approach, and engagement with the
LA@20GFf Ay akKlFLAYy3I (G§KS DN&tdehdleavircnmend § S3& | yR o0dzaAy Saa
model, influencing its strategic priorities,

Stakeholders Impact on strategy and business model

9YLX 28SSaU AyiSNBadas OASgaz yR NAIKGEA Ay
organisational culture, operational efficiency, and customer relations. Employees expec
remuneration, professional development opportunities, andesafrking conditions, prompting the
Company to invest in training and incentive programmes. Their engagement and feedback c
impact customer service quality and project execution effectiveness. Respecting employee
fosters team loyalty and a reing corporate reputation, enhancing competitiveness and g

success.

The quality of work delivered by subcontractor employees is critical to the timely anestaigtiard

Value chain workers completion of projects. Ensuring fair wages and safe working conditions minimises the r
(subcontractor employees disruptions to project delivery. By partnering with respomesilsubcontractors, Group companie
engaged in project execution) strengthen their corporate reputation, reduce operational risks, and enhance-temg business
stability.

Community perspectives and concerns are essential for securing public acceptance of projec
Group engages in public consultations and incorporates local perspectives into its planning. Ac
to community rights and regulatory requirements, partanly regarding resident protection, is key t
avoiding conflicts and fostering positive stakeholder relationships. A proactive approach to comr
Sy3ar3sSySyid SykKlFyO0Sa (KS DN dzedf tarkefBuckizssl (A 2 y
Customers expect transparency, integrity, and Higdz f A 1 & & SNBAOST &Kl |
standards and product offerings their preferences regarding location, finishing standards, ¢
sustainable solutions influence project design and marksitpming. Customer rights, including daf
protection and warranty provisions, necessitate regulatory compliance and underpinbmilding

efforts. Aligning the strategy with customer expectations enables the Group to gain a compe
advantage and adbve longterm success.

Employees (own workforce)

Local communities

Customers and endsers

SBM3 ¢ MATERIAL IMPACTS, RISKS AND OPPORTUNITIES AND THEIR INTERACTION WITH STRATEGY AN
BUSINESS MODEL

The table below presents descriptions of the - a new opportunity related to enhanced
DNB dzLJQ& YIFGSNAIE AVt OGa A R SnitoAnfeitdd RsafétyK NMBddzihfproved
materiality assessment, along with an outline of preparedness of the Group companies for
where these impacts are concentrated within the crisis situations as a result of implementing
business model, own operations, and value chain. rapid response procedures, which may

Three of the impacts listed below represent positively affect the speed and reliability of
additional disclosures specific to the Group relating responses, irlading to environmental
to ESRS S3. All other impacts are covered by the incidents
disclosure requirements set out in the ESRS. - a new opportunity related to increased

During the review of the double materiality material efficiency resulting from the
assessment process in 2025, new impacts were implementation of building structure
identified in connection with: optimisation processes

- the implementation of development
projects in floodprone areas, which
may increase the vulnerability of
buildings to climate change

- the health burden on employees

during periods of intensified
operations

- insufficient availability and
communication of whistleblowing
channels.

These matters were incorporated

following ESG expert workshops.

a new risk associated with the location of
development projects in floogirone areas
(the risk materialises in the event of a total
breach of flood defences)

a new risk related to employee burnout
and the departure of highly qualified staff
a new risk related to the exposure of the
industry to the occurrence of forced
labour,

a new risk related to insufficient
availability and communication of
whistleblowing channels.

Among the newly identified risks and
opportunities, the table below includes:

As of the date of this sustainability statement,
the Groupdoes not identify any new, nor does it
anticipate any future, effects of material impacts on

a! b!D9a9b¢ . h!wbQ{ wO9thwe¢ hb ¢19 !/ ¢LxL¢LI9{ hC 78
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its business model, value chain, strategy or decision
making process.

The material impacts, risks and opportunities
ARSYGATASR AY HAHPp
financial condition.

During the double materiality assessment
process, the Group identified the following
categories of people who are subject to material
impacts arising from its activities:

actions in cases of identified irregularitie¥he
Group also engages in dialogue with stakeholders in
order to better understand expectations and

material impacts have been incorporated into the
DOM 2030 ESG Strategy and the ongoing activities
of the Group companies. This applies to:

- Impacton climate change mitigation, relating
to decisions on actions aimed at reducing the

RA R VY 2réspondftd &iéntifiedi chlen@eblPSdmhaCbh thel3elzZNNS v (i

- employees, i.e., people employed under DNR dzLJQa { O02L)S m | THRGrdu®2 LIS H
employment contracts on a fullme or companies are progressively increasing the
part-time basis, as well as under mandate procurement of energy from renewable sources.
contracts The DOM 2030 ESG Strategy includes initiatives to

- selfemployed people, i.eContractorsand reduce C®@ emissions in Scope 1 and Scope 2.
specialists conducting business activity Investing in renewable energy enables the Group to
who provide services to the Group meet regulatory requirements while reducing leng
companies. term operating costs. Given the high technical

Particular focus is placed on workers engaged  standards and regulatory requirements, the Gpo

in the execution of development projectThese companies design and implement developments
individuals are exposed to the highest risk of health ~ with adaptive solutions, enhancing the value of the

and safety incidents and require dedicated properties offered.

communication channels relating to occupational - Impact on biodiversity a[ising from the

health and safety (OHS). DNR dzLJQa 29y 2LISNIXuUA2yaz gKA

The Group is engaged with the identified
material impacts through its own operations
(impacts arising from datp-day operational
processes such as energy and raw material
consumption, emissions to the environment,
employment and development of employeesch
independent contractors, and shaping
organisational culture) or through business
relationships (via suppliers, subcontractors or
customers).In order to appropriately address the
identified material impacts, the Group implements
policies and procedureselating to responsible
business conduct and value chain management.
These include, inter alia, supplier selection criteria,
mechanisms for monitoring and assessing
compliance with ESG requirements, and remedial

environmental disturbances, such as tree and shrub
clearance. The Group addresses and mitigates these
impacts through compensatory measures, including
extensive replantig within new residential
developments and creating green spaces as part of
the Urban Greenery project.

- Impact on the circular economy arising from
020K (KS
digitisation of operational processeg and its
business relationships, particularly concerning the
use of raw materials in construction and compliance
with legal equirements for waste management. In
2025, the Group developed and implemented a
Green Procurement Standard, which enables the
incorporation of circular economy principles into
GKS DNRdzLIQ&a 2LISNI GA2yao

D N2 dzLJxasucle @sythe 2 LIS NI

a! b!D9a9b¢ . h!wbQ{ w9t hwe¢ hb ¢l 9
AND THE DOM DEVELOPMENT GROUP IN 2025

'/ ¢LxLe¢eL9{ hC 79



Topic Subtopic Subsub-topics
Climate change
adaptation
Climate ci 0
change |m_a_tec_ ange GHG emissions
mitigation
Energy
Water' and Water
marine Water ’
consumption
resources
Climate change
Biodiversity  pjrect impact
and drivers of Landuse change,
ecosystems  biodiversity loss  fresh wateruse
change and sea
use change
Direct exploitation
. Resource inflows
Circular . .
including
economy
resource use
al! b! D9a9b¢ h!wsQ{ w9t hw¢ hb
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Description of material impact

Buildings developed by the Group companies are not currently subject to
formal assessment of climate change adaptation solutions that could mitic
the identified climaterelated physical risks.

.dzAf RAy3a 02y aidiNHzOGSR 6@ (GKS DNRc
standards concerning energy performance, airtightness, acoustics, and

structural integrity; however, they have not been aligned with the
requirements of the EPBD Directive.

The construction sector's high emissions intensity is driven by the
procurement and processing of raw materials from endrggnsive and high
emission industries and the significant energy consumption on constructic
sites.

Energy demand required to perform construction activities within the Grot
companies is increasing.

The Group companies use large amounts of water to carry out constructic
work. Water is also used during demolition works to mitigate excessive d.
emissionsThe water used is sourced primarily from municipal water suppl
networks in the cities where the Group companies operate.

The Group contributes positively to biodiversity through the introduction o
new plantings of native and habitapecific vegetation.

Development projects carried out by the Group are located in flpamhe
areas, which may increase their vulnerability to climate change.

The Group adversely impacts biodiversity through its activities, which rest
land use changes.

The Group adversely impacts biodiversity through its activities, which rest
direct environmental disturbances, such as tree and shrub clearance.

The construction industry, including Group companies, uses large quantiti
natural resources in the construction process.

¢19 t/¢LxL¢eL9{ hC

Impact area

Own
operations,
Upstream

Own
operations,
Upstream

Oown
operations,
Upstream

Own
operations,
Upstream

Oown
operations

Own
operations

Own
operations

Oown
operations

Own
operations

Oown

operations,
Upstream
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Business model stag Impact type

Land purchases,
Design, Constructior

Land purchases,
Design, Constructior

Construction

Construction

Construction

Design, Constructior

Land purchases,
Design, Constructior

Land purchases

Design, Constructior

Construction

Actual
negative
impact

Actual
negative
impact

Actual
negative
impact

Actual
negative
impact

Actual
negative
impact

Actual
positive
impact
Actual
negative
impact

Actual
negative
impact

Actual
negative
impact
Actual
negative
impact

Time horizon

Short,
medium, and
longterm

Shortterm

Short and
mediumterm

Short,
medium, and
longterm



al

b!

Own
workforce

D9a9b¢

Resource
outflows related
to products and

services

Waste

Working
conditions

Equal treatment
and
opportunities for

ht wsQf

Secure
employment

Working time

Adequate wage

Work-life balance

Occupational
health and safety

Gender equality
and equal pay for
work of equal
value

w9t hwe¢ hb
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The Group companies reduce the consumption of materials used in the
execution of development projects through, inter alia, the optimisation of
building structures and design solutions aimed at minimising material use

The Group companies reduce material consumption and increase their
efficiency through process optimisation and the use of digital technologies

The construction and serviced apartment sectors contribute significantly t
waste generation. The volume of waste the Group generates largely depe
on the number of ongoing development projects and the scope of servicet
apartment operations. Waste primidy arises during construction and

demolition activities in the construction sector, and the provision of service

apartment management services.

As part of their business model, they prioritise permanent employment wi
their operations and provide employee development opportunities.

The Group companies impact work organisation, including task schedulin
based on available resources anehiouse internal labour market analyses.
Despite the prevalent taskased working arrangements, daily overtime

remains a feature at Group companies.

The Group companies impact employee remuneration. The average salar
Group companies exceeds the average monthly remuneration in the

enterprise sector.

The Group companies impact the work environment and organisational
structure with respect to worltife balance. Despite predefined schedules,
FyR 2@SNIAYS RAA&NHzLIG

G2NLE 21 R

between professional and personal life.

The Group companies have an adverse impact on employees, including
increased health burdens during periods of intensified operations

(occupational burnout).

The Group companies impact workplace safety. The industry is widely
recognised as higlisk and prone to workplace accidents.

The Group companies impact remuneration levels and the principles appl
in the valuation of work performed by women and men. The Group has
reported a high wage gap in previous years.

¢19 !t/ ¢LxL¢LI9{
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Own

operations,  Design, Constructior
Upstream
Upstream,
Ow_n Design, Constructior
operations,
Downstream
Upstream,
Ow_n Construction
operations,
Downstream
own Own operations; all
; elements of the
operations )
business model
81

Actual
positive
impact

Actual
positive
impact

Actual
negative
impact

Actual
positive
impact

Actual
negative
impact

Actual
positive
impact

Actual
negative
impact

Actual
negative
impact

Potential
negative
impact

Actual
negative
impact

Short,
medium, and
longterm



all
Training and skills
development
Value chain Working Occupational
workers conditions health and safety

Supporting the
industry metric ~ development of
sustainable cities

Affected
communities )
Managing
. . relationships with
industry metric . )
immediate
environment
Information Privacy
related impacts
for consumers
and/or endusers
Access to (quality!
Consumers

information
and endusers

Access to product:

Social inclusion o~ &nd services
consumers
and/or endusers Responsible
marketing
practices

Corporate culture
Business
conduct
Protection of
whistle-blowers
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Group companies actively participate in developing and training their
workforce. The Group companies seek to be an attractive workplace in wi
employees can develop at every stage of their careers. Employee perforn
within Group companies is assessethually through a formal appraisal
process, which includes individual development reviews.

The Dom Development Group impacts working conditions on constructior
sites where work is carried out by Subcontractors. The industry is expose:
high risk of accidents.

As an investor and general contracttite Group playsn important and
positive role in transforming the cities and regions in which it operates. Th
Group companiekelp shape these areas, enhancing their cohesion,
attractiveness, and development while contributing to the revitalisation of
local economic and social environment.

The Group companies positively impact their immediate environment and
local communities by implementing initiatives set out in their CSR Strategi

The Group companies, through the execution of their projects and associt
inconveniences, may have a negative impact on local communities.

The Group companies positively impact consumer privacy through proper
related contracting, among other things. They recognise the risks associa
with breaches of confidentiality and, consequently, the potential infringem
2F AYRA @A R daeflomnariding b thd prdcegdihg & their
personal data. The Company has several relevant policies and procedure
place.

The Group companies impact the quality of information provided to
customers (including clarity of provisions and exclusion of abusive clause:
contracts). The Group companies have implemented communication
principles aimed at minimising the risk of greeashing.

The Group companies operate in residential construction, contributing to t
expansion of the housing supply in the market increasing the availability
2F NBaAARSYyUGAlIt dzyada Ay GKS 0O2dzyi

The Group companies provide reliable and verified information to external
stakeholders, including individual customers, capital market investors, anc
shareholders. All information is subject to verification and internal controls

The Group strengthens its positive impact on business practices by foster
strong corporate culture and implementing a systematic approach to risk
management, compliance, and internal control.

The Group has implemented a robust system for reporting irregularities ar
protecting whistleblowers, compliant with national regulations, thereby
positively contributing to whistleblower protection.

¢19 t/¢LxL¢eL9{ hC

Upstream

Downstream

Own
operations,
Downstream

Own
operations,
Downstream

Oown
operations,
Downstream
Oown
operations,
Downstream

Oown
operations,
Downstream
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Construction

Design, Constructior

Marketing
Department

Construction

Legal Department

Marketing
Department

Sales Department

Marketing
Department

Legal Department,
HR Department, Risk
Compliance & Audit

Department

Risk, Compliance &
Audit Department

Actual
positive
impact

Potential
negative
impact

Actual
positive
impact

Actual
positive
impact
Actual
negative
impact

Actual
positive
impact

Actual
positive
impact

Actual
positive
impact

Actual
positive
impact

Actual
positive
impact
Actual
positive
impact

Short,
medium, and
longterm

Short,
medium, and
long-term

Short,
medium:, and
longterm



The whistleblowing channels operating within the Group companies are n Risk, Compliance & Actual

sufficiently accessible or effectively communicated. Audit Department negat|ve
impact Short,
Management of The process of negotiating and establishing contractual payment terms wi medium, and
relationships Business Partnemnd suppliers at the Group is conducted in accordance w 0 longterm
- ) . ; wn Actual
with suppliers the provisions of the Act of 4 November 2022 amending the Act on : . . "
. h - f ) . ; operations,  Design, Constructior  positive
including counteracting excessive delays in commercial transactions and the Act or Ubst impact
payment public finances. This ensures the protection of smalleegprises in pstream P
practices asymmetric relationships with a debtor classified as a large enterprise.
. The project execution process is exposed to the risk of corruption incident .
. Prevention and . . S . o . . Land purchase, Potential
Corruption and - particularly in areas such as obtaining planning permissions, which requir Own ) .
: detection, : - . ; . - - . Construction, negative
bribery . . . interaction with public administration, and subcontractor selection process operations . . .
including training : - Obtaining permits impact
which carry a risk ofribery.

Regarding identified climate change impacts, the Group has conducted a resilience assessment of its strategy and busitesietaoudine its capacity to mitigate
material impacts and risks and to leverage significant opportunities (as indicated dieskeaption of IREL and in thescenarioanalysis presented below).

The Group has not identified any material adverse impacts related to land degradation, desertification, or soil seadintjvilibe of the Group companies do not
impact endangered species.
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Residential development projects undertaken within 500 metres of designated nature conservation areas (including assesdrttezit ompact on biodiversity).

. Location

No. Project name . S
(province/municipality)

1. haASRtS [ S Province of Gdansk

2. Apartamenty Mazowieckie/Warsaw

Beethovena
3. az212Gs¢6 { L Mazowieckie/Warsaw
al! b!'D9a9b¢ . h! w5Q{ w9t hw¢ hb ¢l
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Area of the Designated
site nature _ Compe_tent
conservation authority
[hectares]
areas
0.53 Tricity Landscape Mayor of the
’ Park buffer zone City of Gdansk
Warsaw Mayor of the
1.55 Protected Capital City of
Landscape Area Warsaw
Jezioro Mayor of the
8.4733 Czerniakowskie Capital City of
buffer zone Warsaw
9 !/ ¢LxL¢ELO9{ hC

Activities negatively impacting biodiversity
sensitive areas

direct impact indirect impact

Removal of 5 trees

Emissions associated
with the planned
development within the
project site will result in
environmental impacts
in terms of noise

emissions, emissions of

substances into the air,
and the generation of
wastewater and waste,
at a level comparable to
the impacts arising from
existing neighbouring
developments. These
impacts will be
temporaryand,
considering the
commissioning of the
project, shortterm. The
implementation and
operation of the
development will not
result in a significant
increase in cumulative
impacts in respect of the
abovementioned
emissions.

Removal of 2 trees
and replanting of
a pedunculate

oak.

Removal of 10
trees and 9 shrubs

84

Compensatory measures

Planting of 10 ornamental trees with a
trunk circumference of at least £20 cm

Planting at least 28 trees with a trunk

circumference of no less than 4838 cm in

native soil, planting 8 trees on the garage

roof slab and 17 specimen shrubs, plantir

shrubs over an area of no less than 2,59
Yuy f2¢ 3ANBSYSNE 2
40pn Yy O0AyOfdzRRAY3

lawns), climbers along a length of 144 line
metres, planting hydrophytic vegetation ar

I NBF 2F y2 t8aa i

retention basin

1. Planting at least 13 trees with a
minimum trunk circumference of
16¢18 cm on native soil.



4., aél t Ad2NB Mazowieckie/Warsaw

5. Wille Biskupin Province of Wroclaw

Apartamenty Park

6. Matecznego Province of Krakow

al! b!'D9a9b¢ . h! w5Q{ w9t hw¢ hb ¢l
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1.06

3.17

4.0865

Warsaw Environmental
Protected -
Protection
Landscape Area, Office
NATURA 2000 o
52tAyF | M_unlupal
2 5 x 55 o Office of the
Aaove Capital City of
Vistula River
Warsaw
Valley)
NATURA 2000
AreacDNIN R &
Dolinie Odry
(OakHornbeam
Forests in the
Oder Valley)
Szczytnicki \hfv&:gg{ac\::
»Sallks ¢
Przyrodniczo
Krajobrazowy
(Szczytnicki
Nature and
Landscape
Complex)
Buffer zone of
G KS . A~S1 Mayorof the
Tyniecki City of Krakow

Landscape Park

'/ ¢L+xL¢L9{ hC

Removal of 17
trees

Removal of 150
trees

Removal of 10
trees and 18
ornamental trees

2. Planting 42 trees within the
development area or on the
garage rooftop.
3. Planting 1,950 shrubs.
4. Planting 15 specimen shrubs.
5. tfrFLydAy3a nyn Y
perennials.
6.
Compensatory plantings of 21 or more tree
with trunk circumferences of k20 cm,
shrub plantings over an area not less tha
MIppy YusI LI FydGAay3
project site along a length of 303 linear
metres, landscaping of the area as low
greeney in such a manner that the
maximum lawn area does not exceed 50¢
of the area designated for low greenery
plantings, maintaining the biologically
active area ratio at a level of not less thar
30%, including not less than 87% on nativ
soil.
During the construction
phase, emissions to air
will occur in connection
with earthworks and
construction works,
vehicle traffic, and the
operation of
construction machinery
and equipment, as well
as noise generated by

Compensatory plantings will be carried oL
in an area indicated by the Municipal
Greenery AuthorityThe replacement

planting design will include species such i

smalteaved lime, pedunculate oak, rowar

operating machinery and  silver birch and Norway maple (including
equipment¢ these varieties).The species have been selecte!
impacts will be local and  with regard to habitat conditions and are
temporary in nature. The resistant to urban conditions.
operation of the planned
development will not be
associated with
significant
environmental impacts.
At the stage of
implementation of the
project, the source of
pollutant emissions will

Planting of 10 trees.
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be construction
machinery and heavy
goods vehicles operatinc
within the project site, as
a result of fuel
combustion in the
engines of such
machineryIn addition,
earthworks and the
storage of construction
materials, as well as
demolition works, will
generate dust emissions
under rainless
conditions.The source of
noise will be equipment
used during construction
and the movement of
delivery vehiclesThese
emissions and nuisance:
will be temporary and
will cease once the
project is commissioned.
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Managing impacts, risks, and opportunities Group has not identified any current or anticipated
NEfFGiSR (2 GKS DNPRdJzZLIQA R Anilerdiirisks @& didbcFuiniNgd at coli@inlabtdsa A y 3
employees engaged under an employment business model, value chain, strategy, or decision
contract) is a critical component of its strategy and making processes.
business model. Initiatives aimed at supporting
employee developmentand weltbeing facilitate
the alignment of organisational objectives with
employee expectations. The group's own workforce
plays a pivotal role in its business model and
strategic direction, as employees create added
value, deliver it to customers, and doibute to
building a sustainable competitive advantage.

There are no widespread or systemic
FROSNES KdzYly NAIKGaA AYLIOGa Ay (GKS DNRdAzZLIQa
operations, either in relation to its own workforce
or value chain workers. During the review of the
double materiality assessment process, a negative
AYLI O gra ARSYUGATASR NBflFGAy3a (2 iKS asSodi2NDna
exposure to the risk of forced laboufhe double
materiality assessment did not identify any material
AYLI Ola 2y GKS DNRdzZLIQ& 26y 62N] F2NOS INAaAy3d FTNRY
transformation plans aimed at reducing
environmental impacts and enhancing the
eoological and climat@eutral nature of its
activities.

The double materiality assessment of
value chain workers focused on employees of
entities contracting with general contractors to
perform construction work aligned with their
business profile, specialisation, experience, and
operational capacity, as defidein the respective
agreements. These individuals work on sites of the
DNR dzLJQ&d RS@OSt2LIYSyid LINRP2SO0Ga o6dzi FNB y20 LI NI 2F Ada
26y  62N] F2NOS®  deigoyeeD NB dzLIQ & y2y
workers are individuals engaged under civil law
contracts and B2B contracts.

During the double materiality assessment,
the Group identified disclosures specific to its
operational  activities, namely  stakeholder
relationship management and eeation of the
urban fabric. The impacts, risks, and opportunities
in this area primarilyrelate to local communities,
including residentsf surrounding neighbourhoods,
urban movements, associations, housing estate
councils, and other organisations dedicated to
social welfare and the quality of urban spaces.

The scope of ESRS S4 disclosures covers all
Group customers and end users, as these groups are
particularly affected by marketing strategies related
to the information provided on property
developments available for sale.

The table below provides a summary of key
risks and opportunities identified through the
materiality assessment, detailing their relevance
within the business model, own operations, and
@l tdzS OKIFIAyd 'a 2F (GKS NBLR2NILIQ&a LlzmfAOFriAz2y RFEGSE

ety
R
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Subsub

Topic topics

Subtopic

Climate change
adaptation

Climate change
mitigation

Climate
change

Climate change
mitigation /
GHG emissions

Climate change
mitigation /
GHG emissions

al! b! D9a9b¢ h!ws5Q{ w9t hwt
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Description of impact (context)

Buildings developed by the
Group companies are not
currently subject to a formal
assessment of climate change
adaptation solutions that could
mitigate the identified climate
related physical risks.

Buildings constructed by the
DNER dzLJQ&d O2YLJ y
current technical standards
concerning energy performance
airtightness, acoustics, and
structural integrity; however,
they have not been aligned with
the requirements of the EPBD
Directive.

The Group companies aim to
NBERdz0OS (KS DNZ
2 emissions by progressively
increasing the procurement of
energy from renewable sources

The construction sector's high
emissions intensity is driven by
the procurement and processing
of raw materials from energy
intensive and higlemission
industries and the significant

hb ¢1 9

P/ eL+LeL9{

Risks

1. Suspension or delay

of constructionworks,
and disruption of supply
chains caused by sudde
weather events, such as

heavy and intense
precipitation and strong

winds.

2. High cost of post

construction adaptation.

Transition risk: Risk of
rising electricity and
heating costs, and the
obligation to comply
with regulatory
requirements.

Transition risk:
Increased expenditure
on decarbonising
operations to meet
reduction targets.

hC

Opportunities

Anticipated financial effects

Shortterm
perspective

1. Design and

implementation
of developments

incorporating
additional
safeguards
against the

1. Increase in

short-term delays
to project
schedules.

sudden effects of
weather events.

1. Potential shifts

in customer
purchasing
behaviour

towards low

carbon housing

choices.

1. Reduction of

odzA f RAY

footprint using
low-carbon
materials.

1. Potential shifts
in customer
purchasing

behaviour towards
low-carbon housing
choices.

1. Decarbonisation
related
expenditures may
lead to higher
operating costs. 2.
Investments in
emissionreducing
technologies may
initially reduce cash
flows due to high
implementation
costs.

1. Rising energy

prices will increase
3 .
production costs
and may lead to
higher raw material
costs.

88

associated with the nee
operating costs and

Medium-term
perspective

Longterm
perspective
1. Risk of very
high costs of
d post-construction
adaptation of
buildings.
2. Potential
impairment of
asset values and
reduced market
attractiveness of
buildings.

1Increasectcost

for more frequent
repairs, design changes
and response to the
effects of unforeseen
events.

1. Longterm
increases in
energy costs
could affect
profitability.

1. Increase in operating
costs.

1.
Decarbonisation
may become a

1. Achieving emission
reduction targets can

generate cost savings competitive
(e.g. through the use of advantage,
renewable energy), driving longterm
enhancing profitability. profitability
growth.
1. Adopting new low 1. Utilising
emission construction renewable

technologies and
materials will require
significant financial
outlays.

energy sources
and recycling
construction
materials may



Energy

Biodiversity drivers of
and o .
biodiversity
ecosystems
loss
al! b! D9a9b¢ h! wbQ{
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Direct impact

hb ¢1 9

energy consumption on
construction sites.

Energy demand required to
perform construction activities
within the Group companies is

increasing.

The Group impacts biodiversity
through its operations, which
result in land use changes.

Development projects carried
out by the Group are located in
flood-prone areas, which may
increase their vulnerability to
climate change.

Transition riskRisk of
increasing energy costs
RdzS G2 t2f
carbon energy mix,

1. Commitment
to innovation,

Purchase
Agreements
(PPAs) for long

leading to higher term
operating costs. procurement of
renewable
energy.

Transition risk:

Restrictions on land
availability due to the
potential exclusion of

floodplain and

agricultural areas from

development.

Physical risks:

1. Risk of flooding and

damage to
infrastructure

2. Increase in insurance

costs

3. Risk of impairment of

The Group impacts biodiversity
through its operations, resulting
in direct environmental
disturbances, such as tree and
shrub clearance.

P/ eL+LeL9{

GKS O02YLX} vy,

1. Creation of
new publicly
accessible green
spaces, which
may enhance the

[ 2YLI ye
reputation and
drive sales
growth.

hC

including Power

1. Commitment to
innovation,
including Power
Purchase
Agreements (PPAS
for longterm
procurement of
renewable energy.

1. Changes in the
pace of
development
activity, potentially
leading to a decline
in revenue 2.
Changes in cash
flows associated
with the execution
of development
projects

1. Potential delays
in project
implementation
during periods of
heavy rainfall and
severe weather
events.

1. Costs of
obtaining
environmental
permits and
approvals.
2. Costs of
environmental
compensatory
measures.
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1. Rising energy costs
will result in higher
operating costs.

1. Potential cost
increases resulting from
the need to relocate
planned developments.

1. The increasing
frequency and intensity
of climate change
related events may lead
to recurring disruptions
to construction works
and higher operating

costs.

1. Potential increase in
operating costs due to
actions by local
communities and non
governmental
organisations (NGOSs).

reduce costs in
the long term.

1. Increased
energy
expenditure will
reduce the
availability of
funds for other
projects.

1. Land
availability
restrictions may
impact longterm
cash flow growth.

1. Potential
impairment of
asset values and
a decline in the
attractiveness of
developments
located in areas

exposed to
increasing
climaterelated
risk.

1. Higher
operating costs
resulting from

stricter
environmental

regulations.
2. Increase in
environmental
levies.



3. Costs of
additional
environmental
consultations.

1. Savings resulting from 1. Increase in

the revitalisation of strategic value
1. Reduction of t_)rownfleld sitesg _(_greater
[eSSUTE ON Areas avoidance of the need to resilience of the
The Group impacts biodiversity press acquire more expensive real estate
L of high natural . ) ) .
through the acquisition of land value 1. Reduction of land in greenfield areas portfolio).
and the implementation of 2 Creation of regulatory risks and and mitigation of the risk 2. Operational
developments on posindustrial adaed value for reputational risks.  of social protests, which stability resulting
sites (brownfields). . may reduce the costs of from a lower risk
the surrounding . . )
environment investment downtime. of sanctions,
2. Access to preferential  delays or the
financing or support need for
programmes. remedial actions.
1. Increased L Lohgternj cost
Lo utilisation and 1. Higher costs of . efficiencies
Resource . Th? construction |ndu_stry, 1. Risk related to rising reuse of raw materials (e.g. . L S_upply cha!n_ through
. including Group companies, use . disruptions and rising enhanced
inflows, larae quantities of natural costs and constrained secondary raw steel, cement, and material costs ma resource
including ge qua ) availability of natural materials, in line  timber) will result ay
resources in the construction o L B reduce cash flows inthe  management
resource use resources. with circular in increased project : )
process. - medium term. may contribute
economy execution costs. )
S to improved cash
principles.

flow resilience.
1. Digitalisation of

operations and

1. Digitalisation risks, increased

Circular Resource The Group companies reduce including cybersecurity flnanqal outlays, 1. Higher costs . 1. Rising costs of
. . . driven by : 1. Rising costs of .
economy outflows material consumption and threats, business : driven by the need ; cybersecurity
. e - potential cost . cybersecurity may .
related to increase their efficiency through continuity L to implement < A may impact the
S efficiencies in " . AYLI Ot 0OKS “
products and process optimisation and the us¢  vulnerabilities, and - additional security o I 2YLI ye
; o . . services and profitability. N
services of digital technologies. unauthorised data processes measures. profitability.
access. e
resulting in
overall cost
reductions.
Resource The Group companies reduce t.h 1. Reduction of L Reduc_tlon n 1. Sustainable reduction L Structural
consumption of materials used ir material . savingg; long-
outflows . the carbon of operating costs of .
the execution of development . procurement costs term reduction of
related to . . . footprint of development
projects through, inter alia, the due to lower . ) costs throughout
products and N . developments. . implementation through S
: optimisation of building . consumption, . the entire life
services . . 2. Cost savings the adoption of
structures and design solutions

which directly cycle of projects
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Waste
Secure
employment
Own Working
workforce conditions
Working
time
Adequate
wage
al! b! D9a9b¢ h!ws5Q{ w9t hwt
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aimed at minimising material
use.

The construction and serviced
apartment sectors contribute
significantly to waste generation.
The volume of waste the Group
generates largely depends on th
number of ongoing development
projects and the scope of
serviced apartment operations.
Waste primaily arises during
construction and demolition
activities in the construction
sector, and the provision of
serviced apartment managemen

services.

1. Increase in waste
collection costs.

1. Risk of changes in the

The Group companies impact thi
DNER dzLJoa SYLX 2¢
Their business model prioritises
permanent employment in their
own operations and provides for
employee development.

approach to employing
the Company's own
workforce and potential
lengthening of
recruitment processes,
resulting in higher
operating costs.

The Group companies impact
work organisation, including task
scheduling based on available

resources and imouse internal adapt to the
labour market analyses. Despite generational transition
the prevalent taskbased working and potential challenges
arrangements, daily overtime in attracting new
remains a feature at the Group employees.
companies.

1. Risk of the
organisation failing to

The Group companies impact
employee remuneration. The

1. Potential cost
increases due to rising

hb ¢19 !t/ ¢LxL¢L9{ hC

decreases
development
implementation
costs.

2. Improved
liquidity resulting
from lower
expenditure on
materials.

1. Reduction in
financial

: 1. Increase in
expenditure

resulting from operating
) ) expenses.
potential material
savings.
1. Changes in
1. Ensuring the employment

Company's
smooth operation
by employing and

retaining highly
skilled workforce.

structures may
result in higher
recruitment,
training, and
employee
onboarding costs.

1. Failure to adapt
to the generational
transition may lead
to a decline in
operational
efficiency.

1. Higher operating
costs, including

91

optimisation as a design
standard.

due to lower
material demand.

1. Longterm
savings from
effective waste

1. Longterm savings
from effective waste

management may management
improve cash flows. may improve
cash flows.

1. Adapting to
the evolving
labour market
may enhance
organisational
efficiency,
positively
impacting long
term profitability.
1. Enhanced
management and
adaptation of the
organisation to
the evolving
needs of new
employees may
contribute to

1. Adapting to the
evolving labour market
may enhance
organisational efficiency,
positively impacting

long-term profitability.

1. Enhanced
management and
adaptation of the

organisation to the
evolving needs of new
employees may
contribute to improved

cash flows. improved cash
flows.
1. Competitive 1. Increased

remuneration may pressure to



Work-life
balance

Occupationa
| health and
safety

Occupationa
| health and
safety

Equal
treatment and

Training and
skills
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average salary at Group
companies exceeds the average
monthly remuneration in the
enterprise sector.

wage pressures among
own workforces

1. Decrease in efficiency
and quality of work
2. Increase in
absenteeism and staff
turnover
3. Reduction in
employee engagement
and team morale

The Group companies have an
adverse impact on employees,
including increased health
burdens during periods of
intensified operations
(occupational burnout).

1. Direct and indirect
costs associated with
occupational health and
safety (OHS) incidents
and regulatory
compliance, which may
AYLI OG GKS
reputation.

The Group companies impact
workplace safety. The industry is
widely recognised as higlisk
and prone to workplace
accidents.

Due to the significance of health
and safety impacts, the Group
has a system of policies, interna
standards, controls and
educational activities.

1. Slowdown in project
execution due to

Group companies actively
participate in developing and

hb ¢19 !t/ ¢LxL¢L9{ hC

1. Reduction in
workplace
accidents and
mental health
issues, leading to
increased
productivity and
lower
absenteeism
among own
workforces

1. Enhancing
workplace safety
across the Group

companies.

1. Enhancing

workforce quality,

increased
expenditure on
salaries, security
contributions, and
other employee
benefits.

1. Increase in
personnel costs.

1. OHS incidents
may incur
significant costs,
including
compensation
claims, penalties,
or fines.

1. Costs related to

the formulation

and periodic review

of policies,

employee training,
compliance audits,

and the
procurement of
necessary
protective
equipment.

1. A shortage of

qualified specialists

92

enhance employee

loyalty, reduce staff

turnover, and lower
costs for recruiting and
training new employees.

1. Increase in social
security and healthcare
costs if employee
workload results in more
frequent sick leave or
growing medical needs.

1. OHS incidents may
incur significant costs,
including compensation
claims, penalties, or
fines.

1. Reduction in costs
associated with
workplace accidents,
including compensation
claims, employee
absenteeism, and
expenditure on
replacement
recruitment.

2. Lower insurance costs

and improved
productivity.

1. A prolonged shortage

of qualified specialists

deliver strong
financial
performance.

1. High strategic
costs associated
with the loss of
human capitakt,
chronic turnover
and low
engagement
reduce the
D NR dzLJQ a
deliver projects
in a stable and
predictable
manner.

1. Incidents can
lead to the loss of
long-term
contracts.

1. Sustained
reduction in
operating costs.

1. A prolonged
shortage of



opportunities  developmen
for all t
Secure
employment
Working
time
Value chain Working
workers conditions
Adequate
wage
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training their workforce. The
Group aims to ensure that its
companies remain attractive
employers and that employees
have opportunities for
professional growth at every
stage of their careers. Employee
performance within Group
companies is assessed annyall
through a formal appraisal
process, which includes
individual development reviews.
The Group companies impact
value chain workers through
established principles governing
working conditions. The Group
also indirectly impact value chair
workers, for example, by
requiring compliance with the
Code of Conduct.

The Group companies impact
value chain workers through
established principles governing
working conditions. The Group
also indirectly impact value chair
workers, for example, by
requiring compliance with the
Code of Conduct.

The Group companies impact
value chain workers through
established principles governing
working conditions. The Group
also indirectly impact value chair
workers, for example, by
requiring compliance with the
Code of Conduct. The adopted

fair competition pactices
positively impact the wages and

salaries of workers on the

DNR dzLJQa O2yai
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accelerating
decisionmaking,
and minimising
the number of
errors.

shortage of qualified
specialists among own
workforces

1. Risk of losing skilled
workforce.

1. Risk of the
organisation failing to
adapt to the
generational transition.

1. Potential cost
increases due to rising
wage pressures among

ddzo O2 y i NI

employees.
2. Reputational and
administrative risk
arising from the
potential employment
2F &dzmo 02y
employees (migrants) at
remuneration levels
significantly below the
national reference
benchmark.

hC

may delay project

execution, reducing

revenue from new
development
projects.

1. Costs associatec

with implementing
monitoring and
reporting
mechanisms.

1. Costs associatec

with implementing
monitoring and
reporting
mechanisms.

1. Costs associatec

with implementing
monitoring and
reporting
mechanisms.
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could adversely impact
the Company's growth

potential, reducing
revenue and
profitability.

1. Reduction in costs
related to labour rights

violations.

1. Reduction in costs
related to labour rights

violations.

1. Reduction in costs
related to labour rights

violations.

qualified
specialists could
adversely impact
the Company's
ability to deliver
complex projects,
affecting its long
term
development and
competitive
position.

1. Sustained
reduction in
operating costs.

1. Sustained
reduction in
operating costs.

1. Sustained
reduction in
operating costs.



Occupationa
| health and
safety

Other work
related rights

Forced
labour

Supporting
the
developmen
t of
sustainable
cities

Affectedcommunities.
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The Dom Development Group
impacts work safety on
construction sites where
subcontracted employees work.
The industry is widely recogniset
as highrisk and prone to
workplace accidents.

The Group companies impact
value chain workers through
established principles governing
working conditions. The Group
also indirectly impact value chair
workers, for example, by
requiring compliance with the
Code of Conduch material
matter within the value chain.
The Group companies do not us
raw materials extracted (or
products manufactured) in
countries at risk of forced labour
The materials used in the
implementation process
originate predominantly from

within the EUWithin the EU,
Regulation (ELB024/3015 on
prohibiting products made with
forced labour on the Union
market and amending Directive
(EU) 2019/1937 applies.

As an investor and general
contractor, the Group plays a ke'
role in shaping the
transformation of the cities and
regions in which it operates. The
Group companies help shape
these areas, enhancing their
cohesion, attractiveness, and
development while contbuting
to the revitalisation of the local
economic and social
environment.

hb ¢1 9
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1. Direct and indirect
costs associated with
occupational health and
safety (OHS) incidents

and regulatory

compliance, which may
AYLI O

iKS
reputation.

1. Loss of reputation
and costs associated
with administrative

proceedings

2. Reputational risk

associated with

increasing migration and

the potential
employment of
{ dzo 02 y (i NI

employees (migrants)

exposed to

discrimination or forced

labour.

3. Costs associated witr

monitoring the
employment of

{ dz0 O2 y i NI

employees.

1. Risk of project
execution being
dependent on local
government decisions.

hC

1. OHS incidents

1. Reduction in may incur 1. OHS incidents may
the number of significant costs, incur significant costs,
accidents among including including compensation
value chain compensation claims, penalties, or
workers. claims, penalties, fines.

or fines.

1. Stabilisation of costs
through improved
control of the value

chain.
1. Costs of verifying 2. Strengthening of the

documentation negotiating positiorg,
provided by supply chain
Subcontractors. transparency may
enhance
creditworthiness and
facilitate access to
financing.
1. Delays in
1. _Executl_on of obtaining perm_lts Waiting for
city-forming may lead to project - . .
f . . administrative decisions
projects with execution delays ;
. may impact revenue
supporting and postponed -
- recognition.
infrastructure. revenue
realisation.
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1. Incidents can
lead to the loss of
long-term
contracts.

1. Reduction of
high-value
reputational risk
¢ the absence of
links to forced
labour reduces
the risk of costly
reputational
crises that could
result in the loss
of sales or
business
partners.
2. Sustainable
reduction of the
risk of sanctions
and regulatory
proceedings;
compliance with
increasing
requirements
relating to a
sustainable value
chain.

1. Limited ability
to adapt swiftly
to market
changes and
advance new
projects,
potentially
impacting cash
flows.



Managing
relationships
with
immediate
environment

specific disclosure

Managing
relationships
with
immediate
environment

specific disclosure

Social inclusion

Responsible
Consumers of consumers :
marketing
and endusers and/or end :
practices
users
Protection of
whistle-
blowers
Business
conduct
Management
of relationships Payment
with suppliers practices
including
al! b! D9a9b¢ h!ws5Q{ w9t hwt
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The Group companies impact
their immediate environment
and local communities by
implementing initiatives set out
in their CSR Strategies.

The Group companies, through

the execution of their projects

and associated inconveniences

may have a negative impact on
local communities.

The Group companies impact th:
information provided to external
stakeholders, including individua
customers, capital market
investors, and shareholders. All
information is subject to
verification and internal controls.

The whistleblowing channels
operating within the Group
companies are not sufficiently
accessible or effectively

communicated.

The process of negotiating and
establishing contractual paymen
terms with business partners anc

suppliers at the Group is
conducted in accordance with

hb ¢19 !/ ¢LxL¢LI{

1. Failure to deliver
commitments made in
strategic documents and local social impact

the associated
reputational risk.

1. Increasing local

community protests due

to inconveniences
caused by project
execution.

1. Risk of nomeporting

of misconduct

2. Reputational risk

3. Risk of loss of
employee trust

1. Potential conflicts
with or loss of business

partners.

hC

1. Execution of

projects.

1. Building the
[ 2YLI yeée
reputation and
brand as a socially
responsible and
transparent
business.

1. Delays in project

execution lead to
additional costs
and may reduce

cash flows, e.g. due

to project
suspensions or
modifications.

1. Loss of investor
and client trust,

which may result in

reduced revenue.

1. Costs associatec

with developing
and implementing
control processes
and training
employees
responsible for
communication.

1. Increase in the
costs of remedial
actions

1. Reducing the
number of
contracts and
projects with
business partners

95

1. Increase in costs
related to negotiations/

mediations.

1. Loss of investor and
client trust, which may

result in reduced
revenue.

1. Enhanced financial

stability through
improved investor

relations, which may, in
turn, facilitate access to

capital.
2. Mitigating costs

associated with potential
legal disputes from
disseminating misleadinc

information.

1. Potential costs of
administrative penalties

1. Costs associated with
contract renegotiations
or securing new busines:
partners may affect cash

flows.

1. Potential cost
increases arising
from the need to
align projects
with local
community
expectations.

1. Longterm loss
of trust may limit
the ability to
attract new
projects and
expand
operations,
impacting
financial
performance.

1. Enhanced
financial stability
through
improved
investor
relations, which
may, in turn,
facilitate access
to capital.

1. Potential
decrease in
enterprise value
resulting from
reputational risk
and reduced
credibility in the
areas of
compliance and
governance.
1. Costs
associated with
contract
renegotiations or
securing new



payment the provisions of the Act of 4 may negatively business partners
practices November 2022 amending the impact cash flows. may affect cash
Act on counteracting excessive flows.
delays in commercial
transactions and the Act on
public finances. This ensures th
protection of smaller enterprises
in asymmetric relationships with
a debtor classiéid as a large
enterprise.

'/ ¢L+xL¢L9{ hC 9%

w9t hwe¢ hb ¢1 9

a! b!' D9a9b¢ . h! w5 Q{
AND THE DOM DEVELOPMENT GROUP IN 2025



a! b! D9ag9b¢
AND THE DOM DEVELOPMENT GROUP IN 2025

IRO1 ¢ DESCRIPTION OF THE PROCESS TO IDENTIFY AND ASSESS MATERIAL IMPACTS, RISKS A

OPPORTUNITIES

The Group conducted a materiality
assessment to identify material impacts, risks, and
material opportunities for disclosure. Through
internal discussions, the business model was
analysed in terms of key sustainability
considerations. The assessment consédefactors
such as the nature of the sales offering, the
characteristics of the local markets in which the
Group operates, the nature of the supply chain and
labour market dynamics, and the broader
sustainability challenges facing the property
development and construction industries. The
FaaSaaySyid O2yairRSNBR
through its own operations and as a result of its
business relationships. The analysis included
identifying and evaluating factors that are material
G2 GKS DNZ dzlgi@ting eniit@mddiS NJ
Regarding its own operations, the Group analysed
its impacts on the environment, society, and
corporate governance (ESG), including the
consumption of raw materials, construction waste
management, and effects on local communities.
Theassessment also accounted for impacts arising
from business relationships, including interactions
with suppliers and subcontractors.

The methodology fully aligns with the
Corporate Sustainability Reporting Directive (CSRD)
and the European Sustainability Reporting
Standards (ESRS). The methodology incorporated
the principle of double materiality, meaning that
the assessment considerethpact materiality, i.e.
GKS AA3IYyATFTAOrYyOS 2F (KS
and the environment, as well as financial
materiality, i.e. the effect of sustainabilitelated
YI GdGdSNa 2y iKS
performance, cash flows, access to finaggiror
cost of capital over the short, medium, and long
term.

The double materiality assessment was first
conducted in 2024. This process incorporated both
qualitative and quantitative inputs from internal
and external stakeholders. It also involved the
engagement of senior management, the
management boards of Grouppmpanies, and the
Supervisory Board. The analysis was conducted
through a structured approach comprising four key
phases:

- tKFAS mY

lyrfeara 27

.h!tws5Q{ w9t hw¢ hb ¢1 9
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- Phase 2: Identification of key impacts

- Phase 3: Prioritisation of the most material

impacts

- Phase 4: Identification and assessment of

risks and opportunities

- Phase 5: Approval of material topics by the

Management Board and the Supervisory
Board of Dom Development S.A.

In the second half of 2025, a review of the
double materiality assessment was carried olis
part of this process, surveys were additionally
conducted among customers and local
communities. Workshops were held with NGOs,
with the possibility for participants in the meeting

i K %o canNi@alalsidvey, andrthdleniosies surded was

repeated among employees of all companies within
the Group.A renewed peer analysis was conducted
based on disclosures of material matters identified
#n|_gccordance with ESRS, and the iprelary
analyses were revised.

t KFasS myY l'ylrfteara 27F
l'a LINI 2F GKS
operations, measures were undertaken to

comprehensively evaluate its activities. A detailed
analysis of the business plan and strategy was
carried out to verify compliance of strategic
assumptions with current developent objectives
and directions. The financial statements were
reviewed, enabling the Group to assess its financial
position and economic resilience.

Additionally, investor communications were
examined to evaluate transparency and compliance
with applicable reporting and disclosure standards.
RNRAZIQRe analfdidt Rdl typReY of biiRekdt S
activities conducted, products offered, and
operational locations were mapped, providing a

0 2 WVANBKGA T3 tA S 2IAMIABNE 2 F
operations and its market position. In 2025, the
review conducted foused on the two main
aS3vySyida 2F GKS DNERdAzLIQ&

Phase 2: Identification of key impacts

The analysis of material risks, impacts, and
2LILI2NIidzy AGASE
core activities in the construction and real estate
sectors but also the impacts on the mortgage
brokerage and serviced apartments sectors.

Based on a business decision, the following time

hopzans WereAdopiedy | s A ga G A S

/¢L+Le¢L9{ hC
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L Shortterm perspective; business outlook
= reporting period adopted in financial
reporting (12 months),

b Mediumterm perspective; business
model outlook (aligned with the planning,
execution, and sales cycle of residential
development projects) from 2 to 3 years

L Longterm perspective; strategic

The working group involved in the materiality
assessment included individuals with the highest
expertise in due diligence processes, such as the

Chief Risk and Compliance Officer. In assessing ESG

matters, they used their Hlepth knowledge of the
Companys due diligence procedures.

To identify relevant impacts, initial assessments
were conducted based on:

planning outlook = over 3 years a) 1KS DNRdzLJQa SEA&aGAy3a YI i
Due to the nature of the industry, a time previously published in nefinancial
horizon of more than three years is always a long statements and developed following the
term perspective for the Group. This timeframe GRI standard,
goes beyond the standard project development b) sectorspecific NFRS materiality matrices,
cycle, which includes planning, execution, and sales. c) matters identified as material and
Adopting a threeyear perspective does not AYO2NLR2 NI 6SR Ayid2 GKS DNJ
exempt Group companies from considering key due diligence processés,
issues such as climate risks, the life cycle of d) publicly available sector and industry
buildings, or the implementation of the circular materiality indices,
economy model. The Group recognises these as e) review of academic publications and
having longerm implicatins beyond the three industry literature on trends relevant to
year horizon. However, any feasible and planned the sectors in which Group companies
initiatives in these areas are implemented within a operate.
three-year timeframe, meaning they remain within An analysis of a benchmark group of
a mediumterm perspective at most. comparable companies was also carried aut
The Group's time horizons were applied in the assessment was made for both sectors. In 2@25,
risk and financial materiality assessments. analysis of peer companies was conducted for the
In 2025, the Group carried out a review of the second time, based on the material matters
results of the double materiality assessment and identified in their nonfinancial reports prepared in
performed a partial revision of the process. The next  accordance with the ESRS.
revision of the process is planned for 2026. The Tools used for the assessment also included:
Group adopted a toflown approach to conducting a) (2024) qualitative interviews (60 people)
the mateitiality assessment. The process began with with the Group executives,
analysing the matters listed in ESRS 1 AR 16, which b) (2024) external interviews (6 people) with
serve as the baseline for identifying material experts specialising in sustainability and
sustainability matters. Based on preliminary climate change education for architects,
analyses, the Group supplemented this list with sustainable construction, building carbon
sustainabilityrelated issues specific to its footprint assessment, market dynamics,
operations. Subsequently, potential impacts, risks, the circular economy, and sustainable
and opportunities were mapped to these topits. design,
The assessment of impacts and risks was conducted C) (2024) external interviews (10 people) with
on a gross basis, considering the situation before key business partners,
implementing mitigation measures. d) (2025) analysis of 32 surveys completed by
employees working for the Group,
4FoIIOV\{ingaru:-zvieW of the tgble providgd'inAAnnexAto ESBS 1, in pllace,, Which are based on DOM 2039 ,ESQ St'rategy, o
ddzaGrAYFoAEAGE YIFGGSNAR ANNBE SJlentitonmemal dedsiBns BNBddblyIegulatbr duthditied, A6 & ¢ S NB

excluded. This exclusion was based on an initial assessment of  Code of Conduct, the Dom Development Group policies, as well

the business model, corporate strategy, and value chain, carried 4 GKS DNRdzZLIQa FOdAz2ya G118y G2 A
out by ESG specialists responsible for the assessment. principles outlined inhese documents.
5 Global Reporting Initiative. 8¢22fa G2 KSfLI FaasSaa YIFIAOGSNRFIfAGe A
& Non-Financial Reporting Standards. al GSNARIfAle CAYRSNIIYR a{/LQa 9{D L
¢KS aasSaavySyid ftaz2z O2yaARSNBRuseilKS 2dzi02YSa 2F (KS DNERdAzZIQ&
due diligence processes, along with the due diligence procedures

a!b!D9a9b¢ . h!wb5Q{ w9thwe¢ hb ¢I19 !/ ¢LtLeLI9{ hC 08
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e) (2025) the results of a meeting with 10
representatives of ESG expert
organisations and NGOs, as well as three
surveys and a memo completed after the

meeting,

f) onnupO NBadzZ Ga 27F 0
survey (119 completed surveys),

g) (2025) community survey results (16

completed surveys).

As part of the process, the Group considered
impacts arising fromown operations and those
linked to its business relationships. Some of these
material impacts have been incorporated into the
DOM 2030 ESG Strategy and the ongoing activities
of the Group companies.

The Group reviewed its resources, operational
processes, and value chain concerning climate
related topicsto identify climaterelated impacts,
risks, and opportunities. This analysis covered:

b Own operations: Review of construction
processes and project design for climate
change adaptation, climate change
mitigation  (including  reduction  of
greenhouse gas emissions) and energy
consumption.

Upstream value chain: Analysis of suppliers
and manufacturers of building materials
and equipment in the context of their
ability to provide lowcarbon materials.

The review was conducted using the following
methods, assumptions and tools:

L Climate risk analysis, i.e. the identification
of physical risks (based on climate change
scenarios for Poland in the 21st century,
prepared by the IERRI as part of the
Climate 2.0 project in the RCP 8.5 scenario
compared with the 2012020 decade, as
well as Urban Adaptation Plans for the
OAiGASa 2F DRIZai:=
Wroclaw) and transition risks (regulatory,
market, and technological risks). Gdansk,
Krakow, Warsaw and Wroclaw) and
transitional risks (regulatory, market,
technological)).

Greenhouse gas emissions assessment,
AyOt dzRAY3I |ylrfeara
and Scope 2 emissions in previous years.
Assessment of supplier actions, i.e
summary of measures undertaken by
construction material suppliers to reduce
emissions and provide loearbon building
materials.

Industry and regulatory benchmarking,
O2YLJ NRAy3
practices in the real estate and
construction sectors to identify climate

Y
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change and
solutions.

For the assessment of physical climate risks, the
Group analysed the locations where it operates.
Location was the sole differentiating factor.
Bisagprddatin =% apPlidas ek@usi@Ijido assess
climate change adaptation impacts. No additional
factors were dentified as affecting the materiality
assessment.

mitigation adaptation

K

Analysis of climate risks

The Groupdrawing on available national
climate projections, has assessginate risks (both
physical and transition risks) that may arise in
specific operational locations and their potential
impact on its assets. The only opportunity identified
relates to the potential extension of the
construction season, driven by milderntérs and
higher temperatures.

The climate risk analysis was performed for
the time horizon extending to 2050. Since 2021, the
Group has been calculating the carbon footprint of
its operations (Scope 1 and 2 emissions) and has set
a reduction target for 2030, which constitutes the
basisfor managing transition risk.

NI 126 2FNBRIFIg>X YR

0KS DNRdzZLJQa {O02LIS ™
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Strategy

The Group identified various climatelated, social and governance riskategorised as physical and transition risks. Additionally, several opportunities were identifiegtl&8¢@risks and opportunities are
Fdzy RFYSy Gl ft G2 &KFILAYy3 GKS DNRdAzZLIQ&a &AGNI GS38 | yROSANYEI yROADK ERNYFAWHRLG ¢XE ARSYyDNF Az8R & NNA
implemented to address these risks.

Transition risks

Methods for preventing or minimising the impact of

Risk type Threats Examples of potential financial impacts risks

alb!'D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC
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1) Failure to respond to 1) Increased operating costs, such as higher insurance prem)Revenue 1. Continuous monitoring of legal requirements related

regulatory changes at the EU  loss due to: stricter spatial planning regulationdower demand for high to environmental protection and nefinancial reporting
level, in particular: 1. emission products 3) Higher costs driven+stricter environmental 2. Executing development projects in full compliance w
Amendments to the Directive of regulations- potential legal disputes, fines, and penaltemcreasing non all environmental and climate regulations 3. Active

the European Parliament and  financial reporting requirements, resulting: - higher land acquisition costs or engagement with industry bodies amelchnical working
the Council on the energy potential inability to acquire land,underestimation of project costs at the groups, contributing to regulatory consultations and
performance of buildings; 2. time of land purchase,rising project execution costsuncertainty in cost policy development 4. Effectively delegating duties and
CBAM indirect impact on the  estimation and financial valuation of development projekéeution,- more responsibilities related to the identification of the
increase of material prices significant cost pressures from Subcontractors and potential need to incree environmental aspects of regulations 5. Monitoring the
(aluminium, steel, cement, workforce. validity of provisdns and effective dates of decisions
ceramics, gypsum, lime); 3. EU issued by governmental authorities 6. A clear procedur
ETS from 2026 in the district to be followed in case new permits need to be secured
heating sector indirect impact existing permits need to be updated in connection with
on thermal energy pricing; 4. El project 7. Reviewing environmental reporting telates
Taxonomyg requirement to and deadlines 8. Ongoing monitoring of regulatory and
progressively align buildings legislative processes with potential business impact 9.
with Technical Screening Monitoring political movements to anticipate the impact
Criteria (TSC) requirements. of possible changes on operations

Corporate Sustainability Due
Diligence Directive (CSDDD)
requirement to prevent all
potential adverse
environmental and social
impacts across the value chain;
6. New regulations restricting
the use of specific transport
models, which could
signifiantly impact the
utilisation of infrastructure
operated by the Company; 7.
Changes in the insurance
market resulting from
regulatory developments under
the European Commission

I 2YYdzy AOFGA2Y
Climate Risk Protecting
Citizens and Enhancing
Prospek (1 &8 Q@

Policy and legal regulations

alb!'D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC 101
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1. Digitalisation of operations
and the associated risks
(cybersecurity threats, business
continuity vulnerabilities, and
unauthorised access to data) 2.
Failure to align its systems with
business and regulatory
requirements 3. Requirement tc
adapt heat spply methods in
development projects, including
the integration of renewable
energy sources (RES) 4.
Replacing existing materials,
equipment, and fleet with
lower-emission alternatives 5.
Requirement to use lower
emission materials and
implement measuresatachieve
zero-emission buildings in
development projects 6.
Commitment to innovation,
including Power Purchase
Agreements (PPAs) for long
term renewable energy
procurement 7. Potential
shortening of the lifecycle of
owned assetg, accelerated
depreciation retirement, or
write-down of highcarbon
assets, including machinery,
equipment, and fleet 8.
Increased costs associated with
the potential complete
electrification of the fleet

Technological changes

1) Higher CAPEX 2) Declining demand for-@igission products and services 1. Enhanced cooperation and dialogue with value chair

leading to revenue loss 3) Increased production costs due to rising input pi
(e.g. energy, water) and higher ewdtlife disposal expenses (e.g. waste
processing) 4) Higher sodriven by need to procure advanced leamission
equipment and systemsconversion and adaptation of business processes
accelerated depreciation of higemission equipment and materials 5) Highel
investment and increased R&D expenditure to supploetimplementation of
new technologies 6) Higher costs driven bgdaptation measures to address

climate change meeting evolving customer preferences.

participants 2. Promotion and gradual implementation ¢
low-emission solutions and materials 3. Establishment
industry and crosindustry partnerships to promote low
emission solutions 4. Implementah of measures to
reduce demand for electricity, thermal energy, and wat
5. Adoption of projectevel material management plans
to eliminate waste

al! b! D9a9b¢ h!wb55Q{ w9t hw¢ hb ¢1 9
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Market

1. Pace and quality of legislative
changes 2. Dependence of deb
financing on ESG regulations 3.
Financial position of the
Company contingent on the
overall condition of the industry
4. Market shifts driven by
increased supply 5. Loss of
financial liquidiy 6. Failure to
meet or delays in meeting
customer expectations for
higherefficiency residential
units/buildings 7. Rising costs o
raw materials, construction
materials, and services 8. Risin
electricity and thermal energy
LINA OS& RdzS {2
emission energy mix 9.
Difficulties in attracting and
retaining customers, employees
business partners, and investor
for whom environmental
considerations may become
increasingly important over
time, particularly if the
O2YLI yeqa | OlA
perceived a harmful to the
climate

1) Revenue loss due tefailure to satisfy customer requiremenigvolving
Odza 12 YSNI NBljdZANBYSy ia NBEIIFNRAY I
interruptions in construction work 2) Higher costs driven{fluctuations in
energy and raw materigrices- expenditure on new implementations of
climatefriendly business processes 3) Increase in revenue duatwess to
new market segmentseasier access to and retention of skilled workforce

1. Assessing the profitability of development projects
that use lowcarbon materials and technologies 2.
Enhancing capabilities through training on toarbon
design and the application of new technologies 3. Price
sensitivity assessments for materials aswhtingency
planning for centralised procurement Strengthening
the ability to meet customer preferences and improving
collaboration with value chain stakeholders 5.
Diversifying the portfolio of products, materials and
technologiesmore extensive sowing of lowcarbon
materials, working with suppliers and exploring options
for the circular economy 6. Review of insurance
arrangements and monitoring of changes in the
insurance market 7. Assessing exposure to physical
climate risk for asset and projectdations near
waterways and coastlines 8. Enhancing the resilience ¢
assets to extreme weather events through strengthene
safeguards and the implementation of adaptive solutior
9. Incorporating locatiosspecific risk factors into the
planning and execidn of development projects. 10.
Conducting customer preference surveys and Net
Promoter Score (NPS) analysis 12. Entering intotemgy
contracts and agreements with multiple external
suppliers

Physical risks

The Group companies manage physical risks to which development projects are exposed. Risk analyses were prepared bssedaoioshef climate change for Poland in the 21st century, prepared by the

NRI as part of the Climate 2.0 project in the BGPscenario compared with the 202D20 decade (assuming the current rate of growth of GHG emissions) and Urban Adaptation Plans
[https://klimada2.ios.gov.pl/klimascenariusze; accessed on 1 February 2024]

Methods for preventing or minimising the impact of
risks
Acute risk (caused by extreme 1. Increased likelihood of local 1. Impairments and early decommissioning of existing assets due to prope 1. Investing in blue infrastructure and natdpased
weather eventsy;, precipitation  flooding caused by irregular damage 2. Potential limitations on asset insurance availability infsgh solutions
and heavy rainfall (annual total precipitation pattern2. Higher locations 3. Rising insurance premiums due to increased expenditure on
precipitation and number of  probability of urban flash floods adaptive measures and more stgient policy conditions 4. Lower revenue du 2. Implementing best water management practices anc
days per year with rainfall > 3. More frequent operation of  to lower production output or supply chain disruptions 5. Lower revenue ar instruments
20mm) combined sewer overflow (CSC higher costs resulting from adverse impacts on employees (e.g. health, sal

Risk Threats Examples of potential financial impacts

alb!'D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC 103
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Acute risk (caused by extreme systems and increased volume absenteeism) 6. Higher property taxes due to costs associated with

weather eventsy, Heatwaves
(number of hot and extreme
heat days)

of wastewater discharged into  remediation and mitigation measures 7. Increased risk premiums leading t

receiving bodied. Rising costs  higher financing costs
of stormwater and combined
sewage pumping. Need to
explore new solutions in water
and wastewater infrastructure
and stormwater managemerg.
Contaminated surface runoff.
Damage to infrastructure (e.g.
flooding of transformer
stations)8. Rising groundwater
levels 9. Insufficient capacity of
sewer networksl0. Impact on
the waterproofing integrity of
buildings and risk of moisture
infiltration

Chronic risks (arising from long
term shifts in climate patterns)
¢ water scarcity and water
stressvariability in groundwater
levels, persistent heat waves,
heat stress, changing wind

patterns

1. Potential disruptions to the
electricity supply during
summer and winter periods 2.
Water access constraints may
impact the availability and
pricing of materials and service:
3. Need to adjust work
schedules due to increased
frequency and intensity of
weather events 4. Potential
impact on project profitability in
locations subject to elevated
environmental risks 5. Risk of
diminished land value within the
land bank 6. Constraints on the
availability of locations for real
estate development projects 7.
Paential constraints on the
availability of construction
materials

3. Developing climateesilient building technologies
designed to withstand high temperatures

ne 9yKIyYyOAY Iretedidh €afadity, incudiNg.
the construction of small ponds and reservoirs

5. Preventive and awarenesaising initiatives promoting
appropriate workplace behaviours

6. Proper storage of materials

b!D9a9b¢ . h! w5 Qf{
AND THE DOM DEVELOPMENT GROUP IN 2025

w9t hwe¢ hb ¢1 9 !/ ¢L+xL¢LO9({

hC

104



According to scientific resear@iWarsaw,
Krakow and Wroclaw are expected to experience a
longterm increase in the number of days with
SEGNBYSte KAIK
changes will be most pronounced in Wroclaw,
which is projected to see an additional six days per
year with such temperatures by 2050 compared
with the current decade. Rising temperatures are
also expected to prolong dry periods accompanied
by high air temperatures and intensify the urban
heat island effect. Another physical risk facing the
Group companies ighe projected increase in
average annual precipitation, with Krakow expected
to be most affected, alongside a rise in the number
of days with rainfall exceeding 20 mm. These
changes will increase the likelihood of:

L river flooding in WarsawKrakow, and
Wroclaw,

b coastal flooding in the Tricity area,

b urban flash floods in the Tricity area.

In summary of the above, the Group used
national climate projections and conducted an
analysis of climate risks up to 2050 for specific
locations of its operationsScenario data were used
to determine projected changed.ocal scenarios
were used to identify specific types of hazardke
hazards were then mapped by asset/operation in
order to assess exposure and vulnerability.

The Group analysed whether its assets and
activities are exposed to climatelated hazards.
¢KS DNRdzLIQ&a | OGAQGAGASaE
exclusively in Poland; however, exposure to climate
risks varies locally.

The most exposed assets are those located in
flood-prone areas, whereas buildings situated in

On pollutionrelated matters the Group
reviewed its sites and operational processes to
identify impacts, risks, and opportunities associated
with pollution. The analysis included:

L identification of actual and potential
sources of pollution, including emissions of
particulates, noise, and chemical
substances, as well as impacts on soil and
water. The analysis also assessed
compliance with applicable environmental
protectionregulations.

9 Prepared on the basis of the scenarios of climate change for
Poland in the 21st century, prepared by the-lRI as part of the

Climate 2.0 project in the RCP 8.5 scenario compared with the
2011-2020 decade (assuming the current rate of growth of GHG
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dense urban development are moderately exposed
to climate risks due to the sOF £ £ SR &G dzNb I y
Aatl yRe STFSOI yR GKS

G S Y LIS NI (i dzNIéEght antl ¥ighEemperaturpgit the operatida® & S

stage (which remains outside the scope of the
DNR dzLJQ&a | OUAGAGASAL =
stress affecting HVAC systems, reduced thermal
comfort and increased cooling cosfhe identified
climate risks also affect the construction process
and the supply chainExtreme precipitation and
heatwaves result in implementation downtime and
increased insurance costs.

In its risk assessment, the Group did not take
into account systemic risks related to biodiversity.

¢KS DNRdzLJQa | OGA@AGASaE
currently aligned with the requirements set out in
the Taxonomy delegated acts and will require
significant financial outlays in the coming years to
achieve alignment with the principles of a climate
neutral econony.

The Group also assessed the exposure of
its assets to climate transition risks on a qualitative
basis.Transition risks are mainly concentrated on
increasing costs of technological transformation
and rising electricity and heat prices, which may
translate into higher operating expenditure
(increase in land acquisition costs, increase in
material costs).The table below also presents
transition-related events in the shorand medium
term perspective (associated with the entry into

- fgrée  af G dew I diafeld and | dhBronheht@ ! G SR

regulations).The Group did not perform a detailed
financial sensitivity analysis including estimates of
CAPEX required to be incurred over the lbagn
horizon.

b highlevel assessment of the value chain,
including the activites of material
manufacturers, specifically the sourcing
and production of construction materials
that may contribute to pollution.

The Group did not conduct an-@tepth analysis

of the value chain at a higher level; therefore, the
direct impacts of primary raw material extraction on
GKS DNRdzZLJQa 2LISN)I GA2ya |
Additionally, the Group did not hold consultations
with local communities as part of the analysis.

emissions) and Urban Adaptation Plans
[https://klimada2.ios.gov.pl/klimasscenariusze; accessed on 1
February 2024].
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On biodiversity and ecosystemghe Group
reviewed its assets, operational processes, and
value chain to assess impacts, risks, and
opportunities. This analysis, carried out as part of
GKS O2YLI yASaqQ
regulatory compliance assessment, i.e. a review of
administrative decisions issued by regulatory
authorities related to biodiversity protection. This
included requirements for environmental impact
assessments (EIA) and conservation plans for
Natura 2000 sites. In 2025, the Group was
conducting six projects located within 500 metres of
areas designated under nature protection regimes,
classified as sensitive from a biodiversity
conservationperspective. Details of the measures
taken are described in the table on pag@t83.

During the analysis, the Group conducted
consultations with local communities through a
survey process in which questions were asked
NBIFNRAY3I GKS DNERdAzLIQ&A
matters. The responses were not statistically
significant and did not directiydicate a positive or
negative impact of the Group on the matters
analysed.

The Group did not conduct scenario analyses
related to biodiversity and ecosystems. The Group
did not identify or assess its dependencies on
biodiversity, ecosystems, and associated ecosystem
services across its own operations and value chain.
The Group idntified and assessed as material risks
related to biodiversity (table on pagdt00102). The
Group did not identify any physical risks or
transition risks related to biodiversity.

On water and marine matters, the Group
reviewed its assets, resources, operational
processes, and value chain to identify related
impacts, risks, and opportunities. This analysis

not directly indicate a positive or negative impact of
the Group on the matter analysed.

On resource use and the circular economy, the
Group reviewed its assets, operational processes,

2 LISNJ & A 2 y bnd valle@liah © hssgssSélaied ihpAdsf ridkR, arid

opportunities. This analysis covered:

L GKS DNRdAzZLIQa 26V
assessment of waste management
practices across the Group entities

b the downstream value chain, including the
assessment of the activities of customers
using serviced apartments

b the upstream value chain, including
assessment of the collaboration with
waste collection and processing entities.

During the analysis, the Group conducted

consultations with local communities through a

survey process in which questions were asked

NEIINRAY3I (GKS DNRdAzZLIQA
A dttrD liocal2cgmmumifie’ RdictSdNE poditive

actual impact of the actities of the Group

companies related to the digitalisation of

operations and process optimisations.

On business conduct, th@roup reviewed

its assets to assess related impacts, risks, and

opportunities. The analysis considered:

b locationsc the four markets in which the
Group operates

b business sectors of the Group companies
(M.68.11 Buying and selling of own real
estate, F.41.00 Construction of residential
and nonresidential buildings, L.66.19
Other activities auxiliary to financial
services, except insurance and pension
funding, M.6820 Rental and operating of
own or leased real estate).

A review was conducted of the existing processes,

AYLI Of

2LISNI GA2

covered: policies, procedures, and legal requirements that
L GKS DNRdAzZLIQa 26y 2 LISNIAKR2S i KASy GILABRE ViR 2lyyda 2 F G KS I
assessment of water consumption during of the double materiality assessment, the impact of
construction processes, the operation of business practices, including corporate culture,
office facilities, and the assessment of whistleblower protection policies, and supplier
potential measures to improve water relationship management, was identified as
efficiency material by management and major business
L the downstream value chain, assessing partners.
potential actions and benefits associated During the analysis, the Group conducted
with water-saving solutions. consultations with local communities through a
The analysis did not identify any material financial survey process in which questions were asked
risks in this area. NEIIFINRAYy3I GKS DNRdAzLIQ& A YLI C

During the analysis, the Group conducted
consultations with local communities through a
survey process in which questions were asked
NE3I+F NRAY3 GKS DNZ dzLJQ &
consumption in construction processes. The
responses were not statistically signifitaand did

a! b!D9a9b¢ . h!wbQ{ w9t hwe¢ hb ¢l 9

AND THE DOM DEVELOPMENT GROUP IN 2025

matters. Local communities assessed the absence

of corruption risks during the elelopment

implementation process as a positive actual impact.
AYLI O 2y g1 GSNJ

Phase 3: Prioritisation of the most material impacts
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To prioritise material

impacts, risks, and

opportunities, the previously identified impacts,
risks, and opportunities were evaluated.

In assessing impact materiality, sustainability
matters were analysed based on the following

criteria:

1. For identified actual negative impacts:

b
b
b

scale,

scope,

irremediable character
impact.

of the

2. In the case of potential negative and
potential positive impacts, the following
were assessed:

L scale,
b scope,
L irremediable character of the
impact,
L probability of occurrence.
3. For actual positive impacts, the

assessment criteria were scale and scope.
Impacts were deemed material if their materiality

a! b! D9ag9b¢
AND THE DOM DEVELOPMENT GROUP IN 2025

was classified as important, significaat,critical.

Assessment scales

Scale [magnitude of the | Scope [how widespread the| irremediable character [whether and S .
. . . . o Likelihood [how likely the
impact and its impact and its consequence] to what extent negative impacts can - :
. occurrence of the impact is]
consequences] are] be remediated]
0 None 0 none very easy o 0 none
remediate
relatively easy to very low /
1 Minimal 1 limited remediate in the short 1 practically
term impossible
2 Low 2 Local remediable in the 2 low
short term
3 Moderate 3 moderate difficult tq remediate 3 moderate
or mediumterm
very difficult to
4 High 4 widespread remediate or long 4 high
lasting
. . ) . very large /
5 Absolute 5 global |rremed|abt|)(lee/|rrever3| 5 practically
certain

Materiality thresholds for potential positive impact

[scale, scope, likelihood]

Materiality thresholds for actual negative impact [scale,

scope, irremediable character]

Materiality thresholds for actual positive impact [scale

Materiality Scale Materiality threshold Severity scale
threshold

Significant 11-12 Significant 11-12
Important 8-10 Important 8-10
Informational 5-7 Informational 5-7

Materiality thresholds for potential negative impact [scale,
scope, irremediable character, likelihood]

scope]

Materiality Severity scale Materiality threshold Scale
threshold

Significant 8-9 Significant 13-15
Important 5-7 Important 9-12

. h! ws5Q{

w9t hwe¢ hb ¢l
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Informational

Phase 4: Identification and assessment of risks and

2-4

opportunities

In the next step, based on the identified
related

impacts,

environmental, social, and governance areas were

developed.

risks and opportunities

to

As part of the double materiality analysis,

the Group companies considered both financial and

non-financial aspects of risks and opportunities,

linking them to the

approach

identified
provided a more

impacts.
comprehensive

Th

is

understanding of how exterdand internal factors

F ¥¥S0

i { K Sterm BliatdgyJend busiress 3

model. Through this integrated approach, the

Group companies can effectively manage resources,

mitigate risks, and capitalise on opportunities to
conge

enhance

financial

market environment.
The prioritisation of sustainabilitselated

risks in relation to other risk categories is carried out
D NP dzLJQ a

gAGKA

y GKS

performance,
reputation, and business resilience in the changing

NJ & |

Likelihood [how likely the occurrence of the impact is]

Informational

6-8

Despite the longerm nature of certain physical
climate risks, the Group has integrated
sustainabilityrelated risks into the overall risk
register (BRM). As with other risk categories, ESG
risks are assessed based on their likelihood of
occurrence and peential consequences. Following
this assessment, ESG risks are classified according to
their materiality inthe context of delivery to the
2NBHI yAdal GA2yQa aidN)} G§S3IAO0
adversely affect operational activities, financial
performance, or stakeholder relationships are
considered particularly significant.

To determine financial materiality, an internal
assessment was conducted (by ESG coordination
personnel and risk and compliance management
teams) concerning the likelihood of occurrence for
each identified risk or opportunity on aB scale (0
indicating hat the event is highly unlikely to occur,
and 5 indicating that its occurrence is highly
probable) and the potential impact on g®scale (0
indicating no material impact on business
operations, and 5 indicating catastrophic
cdriseflieAcEsYdB tigibusiiged YS 6 2 NJ @

scale of financial consequences

consequences are not relevant to the

0 None none 0 none .
business
very low oo . . .
ery lo / very low likelihood of minimal impact that can be remediated by
1 practically 1 very low
h - occurrence standard measures
impossible
considering current practice L ) .
9 P incident affecting normal operation of a
2 low and procedures, such 2 low A
- . ) project of local scope
incident is unlikely to occur
incident occurred in a . L L " .
o S moderat | serious incident requiring additional action
3 moderate situation with similar 3 S .
. o e resulting in moderate impacts
circumstances/conditions
. occurrence of incident is . critical incident necessitating exceptional
4 high : 4 high .
likely measures, with longerm consequences
occurrence of incident is ven catastrophic consequences potentially
very large / ) . . S SN .
5 . . likely, may happen multiple 5 very high resulting in asset liquidation and causing
practically certain . .
times substantial damage

Phase 5: Approval of material topics by the

Management Board of Dom Development S.A.

The implementation and understanding of the

process were essential to providing feedback,
establishing priorities, and considering the various
stakeholders responsible for impact, risk, and

opportunities. The results of the double materiality

a! b! D9ag9b¢

. h! ws5Q{

AND THE DOM DEVELOPMENT GROUP IN 2025

w9t hwt

hb

¢l

9

assessment were presented to the Management
Board of the Parent within the Group to obtain
iterative feedback and validate the process. The
Management Board of Dom Development S.A.
approved the selected material sustainability topics
to be reported by theGroup. The rsults were also
presented to the Audit Committee of the
Supervisory Board.
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Decisionmaking process in the double materiality assessment and related internal control procedures

Process Actions

Scope of analysis Legal and regulatory analysis

Responsible function
NonFinancial Reporting Team,
Risk & Compliance Team

Identification of
Impacts, Risks,
and Opportunities

Preliminary assessments

NonFinancial Reporting Team, managemer
of Group companies

Impact . - . - Non-Financial Reporting Team,
Assessment Assessing the materiality of identified matters Risk & Compliance Team
Financial Assessing the impact of risks and opportunities on financial NonFinancial Reporting Team,
Assessment performance using materiality thresholds Risk & Compliance Team
Determining priority actions affecting strategy and the busine

Strategic model. These actions include both shtetm initiatives (e.g.

- . . Management Board
decisions adjustments to operational procedures) and letggm

strategies (e.g. investments in renewable energy).

The decisiormaking process in the double
materiality assessment was accompanied by related
internal control procedures, which included:

1. Adopting internal sustainability policies.

2. Documenting the process for identifying
and assessing risks related to double
materiality.

3. Regularly verifying the double materiality
analysis for compliance with regulatory
guidelines and internal standards.

4. Collecting data on resource consumption
internally.

5. Implementing principles for regular
sustainability training and awareness
building within the organisation.

IRO2¢5L{/ [ h{! w9

STATEMENT
Information requiring disclosure
concerning  material  impacts, risks, and

opportunities has been determined based on
qualitative criteria, particularly the significance of
the information in relation to material sustainability
matters and its usefulness tausers of the
sustainability statement. The ESRS disclosure
NEIlj dZA NBYSy i & I LILIX A OF o ¢
consolidated sustainability reporting, including
references to relevant ESRS clauses and
corresponding page numbers, are set out in the
table below.

The review of the materiality assessment
confirmed the 2024 assessment regarding the
absence of a material impact in relation to ESRS E2
matters.The Group companies do not produce, use
or procure:

- substances that cause pollution of living
organisms and food resources in the form

a! b!D9a9b¢ . h!wbQ{ w9t hwe¢ hb ¢l 9
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Business owners of individual areas are
responsible for monitoring and managing material
impacts, risks and opportunities. Impacts, risks and
opportunities are regularly monitored for their
probability and potential consequences should they
materialise. Emerging risks and opportunities
relating to residential projects are also continuously
reviewed.

The Group has embedded material
sustainability considerations within its
management processeslhe due diligence tools
deployed by the Group enable ongoing monitoring
of the effectiveness of implemented actions,
facilitating both the identification and assessment
of potential adverse impacts and risks, and the
timely implementation of effective renusal
measures.

9{ w{ / h9w95

of emissions, products or as part of their
products or services,

- substances of very high concern in the
form of emissions, products or as part of
their products or services,

- microplastics in the form of emissions,

~ products or as part of their products or

U Zservicesk S D NER dzLJQ a

The exclusion of the above matters followed an
initial assessment of the business model, corporate
strategy, and value chain, carried out by ESG
specialists responsible for the assessment.

Matters related to air, water and soil pollution
occur during the execution of works related to the
construction of new developments and/or
demolition works; however, they are local and
temporary in nature. Nuisances related to the
construction process are presented in the entity
specific disclosure under ESRS S3.
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Page

Disclosure . Page in Reference to other EU Disclosure requirement and in the
number Disclosure name the legislation related datapoint
statement statem
ent
ESRS 2 General disclosures
General basis for preparation of
BRL the sustainability report Page 8
BR2 Disclosures in relation to specific  Pages
circumstances 50-52
- . ESRS GGV
Commission Delegated Regulation
(EU)2020/1816 para%é)‘ph 21 Pages
The role of the administrative, I_pdlcgtor No, 13 in Tab!f) 1 of Annex 11 ESRS GV
] Pages U0KS wS3dzA [ uA2y 2Yy
GOV1 management and supervisory . - ] . . paragraph 21 Page B
. 52-56 disclosures in the financial services
bodies (d)
sector
Commission Delegated Regulation EaSr:SraGﬁlzll N/A
(EU)2020/1816 P %e)p
Information provided to and
sustainability matters addressed Pages
GOW2 68 GKS dzy RSNI I 9
- . 56-58
administrative, management anc
supervisory bodies
Integration of sustainability
GOV3 related performance in incentive Page59
schemes
Indicator 10 in Table 3 of Annex | to th
GOV4 Statement on due diligence Pageb9 W.S 3 dzt I'. U A 2 Yy .2 Yy a dz ESRS Goy Pageb9
disclosures in the financial services paragraph 30
sector
Risk management and internal Pages
GOV5 controls over sustainability 9
; 59-61
reporting
Indicator 4 in Table 3 of Annex | to the
wS3dz FGA2y 2y &dz ESRS2SBM N/A
Strategy, business model and Pages disclosures in the financial services 1, 40 (d) (i)
SBM1 .
value chain 61-66 sector
Commission Delegated Regulation ESRS 2 SBM N/A
(EU)2020/1816 1, 40 (d) (i)
Interests and views of Pages
SBM2 stakeholders 67-75
Material impacts, risks and
SBM3 opportunities and their Pages
interaction with strategy and 7593
business model
Description of the processes to Page @-
IROG1 identify and assess material 9
. . " 107
impacts, risks and opportunities
Disclosure Requirements in ESF Pages
IRO2 020SNBR 08 G(KS g
- 107-117
sustainability statement
ESRS E1 Climate Change
. . . ESRS EL,
Transition plan for climate Regulation (EU) 2021/1119, Article 2(: paragraph 14 Page 18
EXl change mitigation and Page 18 Article 12 (1), (d) to (g) and Article 12  ESRS E1,
adaptation (2), of Delegated Regulation (EU)  paragraph 16 N/A
2020/1818 (9)
ESRS 2 Integration of susta|n_ab_|l|t~y _
related performance in incentive Page59
GOV3
schemes
Material impacts, risks and
ESRS 2 opportunities and their Pags
SBM3 interaction with strategy and 7593
business model
a!b!D9a9b¢ . h!wb5Q{ w9thwe¢ hb ¢I19 !/ ¢LtLeLI9{ hC
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Description of the processes to
ESRS 2 identify and assess material Pags
IRO1 climaterelated impacts, risks 94-107
and opportunities
Policies related to climate
EL2 change mitigation and Page 18
adaptation
E13 Actions and resources in relatior  Pages
to climate change policies 118-119
Delegated Regulation (ER()20/1818, ESRS H,
Article6 paragraph 34 Pagel20
Tl o AN pagaro
9 P Indicator 4 in Table 2 of Annetolthe
wS3dz F iA2y 2y &dz ESRSH, Page 20
disclosures in the financial services paragraph 34 9
sector
Indicator 5 of Table 1 and Indicator 5 ¢
Table 2 of Annextb the Regulation on ESRS Ej, Pags
ddza Gl Ayl oAf AlG&mnNBS paragraph38 120121
financial services sector
Indicator 5 in Table 1 of Annesolthe
_ ) . Page wS3dzA FGA2Yy 2y &dz ESRSH, Pages
ELS Energy consumption and mix 120121 disclosures in the financial services paragraph 37 120121
sector
Indicator 6 in Table 1 of Annetolthe
wS3dzA FGA2Yy 2y &adz EasraRSraEEr‘]s Pages
disclosures in the financial services ~ P2radrap 120121
40-43
sector
ESRS
Delegated Regulation (ER()20/1818, E16, P
Article5(1), 6 and(1) aragra ags
' paragra - 455123
ph 44
Indicators 1 and 2 in the table in Anne ESRS
G2 GKS wS3dzA I §A2 EZL6,
lated disclosures in the financial aragra Pages
rela ' paragra 155123
Gross Scopes 1, 2, 3 and Total Strony services sector ph 44
EL6 L
GHG emissions 122123 - -
Indicator 3 in Table 1 of Annetolthe ESRS
wS3dzA FGA2y 2y &ddz E16 Page
disclosures in the financial services 5355 122123
sector
Delegated Regulation (ER()20/1818, Ei?s Page
Article8(1) 5355 122123
ESRS
GHG removals and carbon Regulation (EU) 2021/1119, Article 2(: EL7,
EL7 - N/A egulation (EU) + Article 2(: paragra None
credits
ph 56
EX8 Internal carbon pricing N/A
Delegated Regulation (EU) 2020/181¢ EigRS
Annex |l Delegated Regulation (EU) '
paragra None
2020/1816, Annex Il
ph 66
a!b!D9a9b¢ . h!wb5Q{ w9thwe¢ hb ¢I19 !/ ¢LtLeLI9{ hC
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Article 449a of Regulation (EU) No

575/2013; points 46 and 47 of EigRS
Commission Implementing Regulatior ara ’ra
(EU) 2022/2453; template 5: Banking parag None
. . . ph 66
book¢ Climate change physical risk: @
Exposures subject to physical risk
Article 449a of Regulation (EU) No
575/2013; points 46 and 47 of
L . . ESRS
Commission Implementing Regulatior E19
Anticipated financial effects from exemptio (EV) 202_2/2453; template 5:_ Ban!(mg 67 (c) None
material physical and transition  n in bookg Climate change physical risk:
risks and potential climate accordan Exposures subject to physical risk
EL9 related opportunities ce with . .
Quick Fix Article 449a gf Regulation (E.U).No
575/2013; point 34 of Commission
Implementing Regulation (EU) ESRS
2022/2453; template 2: Banking bogk E19, None
Climate change transition risk: Loans 67 (c)
collateralised by immovable property
Energy efficiency of the collateral
ESRS
Delegated Regulation (EU) 2020/181¢ EL9, None
Annex Il paragra
ph 69
ESRS E2 Pollution
ESRS 2 !Desc_nptlon of the processes to Page
identify and assess material
IRO1 . . L 94-107
impacts, risks and opportunities
E21 Policies related to pollution NOt.
material
Actions and resources related to Not
E22 ; .
pollution material
E23 Targets related to pollution NOt.
material
Indicator 8 of Table 1 of Annex I,
Indicator 2 of Table 2 of Anndx
Indicator 1 of Table 2 of Annex | and
) . . Not ) ESRS E2
E24 Pollution of air, water and soil material Indl(zator 3 of T?ble 2 of Annex | t9 the paragraph 28 None
wS3dz FaA2y 2y 4&adz
disclosures in the financial services
sector
Substances of Not
E25 concern and substances of very )
; material
high concern
Anticipated financial effects from Not
E26 . h . .
impacts, risks and opportunities  material
ESRS E3 Water and marine resources
ESRS 2 pesc_nptlon of the processes to Page
identify and assess material
IRO1 . . " 94-107
impacts, risks and opportunities
Indicator 7 in Table 2 of Annetolthe
wS3dz A2y 2y &dz ESRSER Page
disclosures in the financial services paragraph 9 123124
sector
Indicator 8 in Table 2 of Anneiolthe
E31 Policies related to water Pags wS3dz A2y 2y &dz ESRSEB Pags
and marine resources 123124 disclosures in the financial services paragraph 13 123124
sector
Indicator 12 in Table 2 of Annetolthe
wS3dzA FGA2Yy 2y &dz ESRSER
. . . . . N/A
disclosures in the financial services paragraph 14
sector
a!b!D9a9b¢ . h!wb5Q{ w9thwe¢ hb ¢I19 !/ ¢LtLeLI9{ hC
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Actions and resources related to

E32 water Pagel24
and marine resources
£33 Targ_ets related to water and Page 24
marine resources
Indicator 6.2 in Table 2 of Annetolthe
wSIdA A2y 2y &dz ifi?% bacelzs
disclosures in the financial services P g(c)p 9
. sector
E34 Water consumption Pagel25 Indicator 6.1 in Table 2 of Annetolthe
wS3dz F iA2y 2y &dz ESRSER —p—
disclosures in the financial services paragraph 29 9
sector
exemptio
. ) . nin
E35 Antlmpated flnan0|§1! effects from accordan
risks and opportunities .
ce with
Quick Fix
ESRS E4 Biodiversity and ecosystems
Material impacts, risks and
ESRS 2 opportunities and their Pags
SBM3 interaction with strategy and 7593
business model
ESRS 2 !Desc_nptlon of the processes to Pags
identify and assess material
IRO1 . . " 94-107
impacts, risks and opportunities
Indicator 7 in Table 1 of Annesolthe
wSadA F GA2y 2y adz CoRo2IRO
. . . . . E4 paragraph Page62
disclosures in the financial services )
sector 16 @i
Transition plan and consideratiol In\(:ll(gj\tgrdlzct) '? 'Bal;\legZ;f A;n;toltgedz ESRS 2 IRD
E41 of biodiversity and ecosystems it Pagel26 . . ! . . ' E4 paragraph Pagel28
. disclosures in the financial services
strategy and business model sector 16 (b)
Indicator 14 in Table 2 of Annetolthe
wS3dA FGA2y 2y adz CoRo2IRD
. . ! . . E4 paragraph Pagel25
disclosures in the financial services 16 (0)
sector
Indicator 11 in Table 2 of Annetolthe
wSadA I GA2y 2y adz iTz?ﬂ.Pawz
disclosures in the financial services " %b)p 9
sector
Indicator 12 in Table 2 of Annetolthe ESRS E2
E42 Policies related to biodiversity Page126 W_S 3 dzt I-_ A 2 Y _2 y a dz paragraph 24 N/A
and ecosystems disclosures in the financial services ©
sector
Indicator 15 in Table 2 of Annetolthe
wSadA I GA2y 2y adz ifz?ﬂ_ A
disclosures in the financial services " %d)p
sector
E43 Actions and resources related to  Page
biodiversity and ecosystems 126-127
E44 Targets related to biodiversity Page 12
and ecosystems
Impact metrics related to Page
E45 biodiversity and ecosystems 127.128
change
exemptio
. ) . nin
E46 Antlmpated fmanag! effects from accordan
risks and opportunities .
ce with
Quick Fix
ESRS E5 Resource use and circular economy
ESRS 2 pesgrlptlon of the processes to Pags
identify and assess material
IRO1 . . " 94-107
impacts, risks and opportunities
E51 Policies related to resource use Pags

and circular economy 128129

a! b! D9ag9b¢
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Actions and resources in relatior

. Page
E52 to resource use and circular 129%30
economy
E53 Targe_ts related to resource use Page 80
and circular economy
. Pages
E54 Resource inflows 130132
Indicator 13 in Table 2 of Annetolthe
wSaAdA F iA2y 2y ddz ToRSEB 0 pages
disclosures in the financial services paragcrjaph 87 132-134
E55 R l Pages sector (d)
esource outiows 132-134 Indicator 9 in Table 1 of Annesolthe
wS3dzA A2y 2y &dz ESRSES Pages
disclosures in the financial services paragraph 39 132-134
sector
exemptio
E56 Anticipate_d financial effects _from actr;olpdan
impacts, risks and opportunities .
ce with
Quick Fix
Disclosures pursuant to Article 8 of
Regulation 2020/852 Pagesl 35-144
ESRS S1 Own workforce
ESRS 2 Interests and views of Page
SBM2 stakeholders 67-75
Material impacts, risks and
ESRS 2 opportunities and their Page
SBM3 interaction with strategy and 7593
business model
Delegated Regulation (ER()20/1816, ESRS S, Pages
Annexl| paragraph 21  144-146
Indicator 13 in Table 3 of Annex | to th
wS3dzA FGA2y 2y &dz ESRS2SBM  Not
disclosures in the financial services  3-S1 (14) (f)  material
sector
Indicator 12 in Table 3 of Annex | to th
wS3dz GA2y 2y &dz ESRS2SBM  Not
disclosures in the financial services  3-S1 (14) (g) material
sector
si1 Policies related to own Pags Indicator 9 in Table 3 and Indicator 11
workforce 144-146 in Table 1 of Annex | to the Regula}ion ESRS SI1.20 Not
2y adzaiul AyloAtAGEe material
the financial services sector
Indicator 11 in Table 3 of Annex | to th
wS3dzA FGAZY 2y ddz popacna, A
disclosures in the financial services
sector
Indicator 1 in Table 3 of Annex | to the
wS3dzA FGA2y 2y &dz Page
disclosures in the financial services ESRS sl123 144-146
sector
Processes for engaging with ow Page
S12 g2N] F2NOS | yR ¢
. . 146-147
representatives about impacts
Processes to remediate negative Indlgator Sin T?ble 3 of Annex| t? the ESRS 1
S13 impacts and channels for own Pages wS3dzt FUAZy 2y adz paragraph 32 Pages
) 147-148 disclosures in the financial services 147-148
workforce to raise concerns (c)
sector
Taking action on material
impacts on own workforce, and
approaches to managing Page
Si4 material risks and pursuing
. L 148-149
material opportunities related to
own workforce, and
effectiveness of those actions
Targets related to managing
S15 material negative impacts, Pagel49
advancing positive impacts, and
a!b!D9a9b¢ . h!wb5Q{ w9thwe¢ hb ¢I19 !/ ¢LtLeLI9{ hC
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managing material risks and
opportunities

s16 Characteristics of the Pages
dzy RSNI F 1 Ay3Qa ¢ 149150
exemptio
Characteristics of neemployee nin
S17 62N)] SNBA Ay {GKS accordan
own workforce ce with
Quick Fix
S8 Collectlye bz_;lrgalnlng coverage N/A
and social dialogue
S19 Diversity metrics N/A
S110 Adequate wages Page 50
exemptio
nin
S1i11 Social protection accordan
ce with
Quick Fix
Sk12 Persons with disabilities N/A
exemptio
- . nin
S113 Tralplng and skills development accordan
metrics .
ce with
Quick Fix
Delegated Regulation (ER()20/1816, ESRS s14, Pages
Annexll 88 (b) I (c) 151-153
Indicator 2 in Table 3 of Annex | to the
b wS3dz FGA2y 2y &dz ESRSSM4, Pages
Sti14 Health and safety metrics 15:‘%‘35; disclosures in the financial services 88 (b) I (c) 151-153
] sector
Indicator 3 in Table 3 of Annex | to the
wS3dzA FGA2Yy 2y &dz E\?aR?aSaAés Pages
disclosures in the financial services P %e)p 151-153
sector
exemptio
nin
S115 Work-life balance metrics accordan
ce with
Quick Fix
Delegated Regulation (ER()20/1816, i?aR?asﬂﬁé7 Pags
Annexll P %a)p 153-154
Indicator 12 in Table 1 of Annex | to th
. . w3dA t GA2y 2y adz EoroSB o pos
Remuneration metrics (pay gap Pags . . ) . . paragraph 97
S116 - disclosures in the financial services 153-154
and total remuneration) 153-154 sector (a)
Indicator 8 in Table 3 of Annex | to the
wSaAdA  GA2y 2y adz if:f’asf]ﬁé? Page
disclosures in the financial services P %b)p 153-154
sector
Delegated Regulation (EQI)ZO/:!.SlG, ESRS SI7,
Annexll Delegated Regulation 104 (a) Pagel4
(EU)2020/1818, Art. 12 (1)
Indicator 10 in Table 1 and Indicator 1
Incidents, complaints and severe in TabI(? 3 oj énnex I to trle Regul:itign ESRS g7, Pagel54
SE17 human rights impacts Pagel* 2y a <_jza u A )/_ oAt AGE 104 (a)
the financial services sector
Indicator 7 in Table 3 of Annex | to the
wSaAdA I GA2y 2y adz Eiisrsamﬁ bacels
disclosures in the financial services paragrap g
sector 103 (@)
ESRS S2 Workers in the value chain
BR2 Disclosures in relation to specific Page indicator 12 and 13 of Table 3 of Anne ESRS 2 SBM Not
circumstances 154155 L G2 GKS wS3dzZ | 4. 2-S2, material
al!b!'D9a9b¢ . h!w5Q{ w9t hwe¢ hb ¢19 !/ ¢LxtLELI9{ hC
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related disclosures in the financial ~ paragraph 11

services sector (b)
exemptio
ESRS 2 Interests and views of actr:]olrn dan
SBM2 stakeholders .
ce with
Quick Fix
Material impacts, risks and exemptlo
ESRS 2 opportunities and their nin
SBM3 interaction with strategy and accordan
business model ce W'th.
Quick Fix
indicator 9 of Table 3 and Indicator 11
of Table 1 of Aﬁnex | to the Regula}im ESRS sp None
2y adzaiul Ayl oAt Aleé paragraph17
the financial services sector
indicator 11 and 4 in Table 3 of Annex
2 GKS wS3dzZ I A2 ESRSSR None
exemptio related disclosures in the financial ~ paragraph 18
Polici lated | hai nin services sector
S21 wgrll?eerz related to value chain accordan indicgtor 10in T,able 1 of Annex | to th
ce with wS3dz F GA2Y 2y adz ESRSSP None
Quick Fix disclosures in the financial services paragraph 19
sector
Delegated Regulation (EBOZO/_1816, ESRS SP
Annexll Delegated Regulation None
(EU)2020/1818, Art. 12 (1) paragraph 19
Delegated Regulation (ER()20/1816, ESRS sp
None
Annexl| paragraph 19
exemptio
Processes for engaging with nin
S22 value chain workers about accordan
impacts ce with
Quick Fix
exemptio
Processes to remediate negative nin
S23 impacts and channels for value  accordan
chain workers to raise concerns  ce with
Quick Fix
Taking action on material
::‘zaggiggzﬁgjsetghggngg&gers’ ext:]r?nptlo Indic:';\tor 14 in T’able 3 of Annex | to th
v . wS3dzZ FaA2y 2y 4adz ESRSSE
S24 material risks and pursuing accordan . . . . . None
material opportunities related to  ce with disclosures in the financial services  paragraph 36
h f . sector
value chain workers, and Quick Fix
effectiveness of those actions
Targets related to managing exemptio
material negative impacts, nin
S25 advancing positive impacts, and accordan
managing material risks and ce with
opportunities Quick Fix
ESRS S3 Affected communities
BR2 Disclosures in relation to specific Page
circumstances 155156
exemptio
ESRS 2 Interests and views of nin
SBM2 stakeholders accoeran
ce with
Quick Fix
Material impacts, risks and exe”."““o
ESRS 2 opportunities and their actr:]c;rndan
SBM3 interaction with strategy and .
business model ce W'th.
Quick Fix
exemptio Indicator 9 of Table 3 of Annex | and
. nin Indicator 11 of Table 1 of Annex | to th
S31 Policies related to affected accordan| wS3Adz | iAz2y 2y &dz ESRS &§ None
communities . . . ! . . paragraph 16
ce with disclosures in the financial services
Quick Fix sector
a!b!D9a9b¢ . h!wb5Q{ w9thwe¢ hb ¢I19 !/ ¢LtLeLI9{ hC
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Indicator 10 in Table 1 of Annex I to th

wS3dzAt  §A2y 2y 4adz ESRSSB

disclosures in the financial services paragraph 17 None
sector
Delegated Regulation (EQX)ZO/:?.SlG, ESRS SB
Annexll Delegated Regulation None
(EU)2020/1818, Art. 12 (1) paragraph 17
exemptio
Processes for engaging with nin
S32 affected communities about accordan
impacts ce with
Quick Fix
Processes to remediate negative exemptlo
impacts and channels for nin
S33 o . accordan
affected communities to raise .
concerns Ce.W'th.
Quick Fix
Taking action on material
:Tr:qitri);;?r;ganmda?eprir;rf) r?g:sletl?j eXiTnptlo IndicAator 14 in 'I;able 3 of Annex | Eo th
. . o wS3dzE FuA2y 2y 4adz ESRSSB Not
S34 pursuing material opportunities  accordan . . . . . .
related to affected communities,  ce with disclosures in the financial services paragraph 36 material
and effectiveness of those Quick Fix sector
actions and approaches
Targets related to managing exemptio
material negative impacts, nin
S35 advancing positive impacts, and accordan
managing material risks and ce with
opportunities Quick Fix
ESRS S4 Consumers and-esérs
BR2 Disclosures in relation to specific Page
circumstances 156-157
exemptio
ESRS 2 Interests and views of nin
SBM2 stakeholders accordan
ce with
Quick Fix
Material impacts, risks and exemptlo
ESRS 2 opportunities and their aczolrn dan
SBM3 interaction with strategy and )
business model ce W'th.
Quick Fix
Indicator 9 in Table 3 and Indicator 11
in Table 1 of Annex | to the Regulqtion ESRS sy None
2y adzaaual Ayl oAf Aleé paragraph 16
exemptio the financial services sector
Policies related to consumers nin Indic:a\tor 10in 'I;able 1 of Annex | to th
S41 accordan wS3dz F GA2Y 2y adz ESRSSHU
and endusers . . . . . . None
ce with disclosures in the financial services  paragraph 17
Quick Fix sector
Delegated Regulation (EQI)ZO/:!.SlG, ESRS St
Annexll Delegated Regulation None
(EU)2020/1818, Art. 12 (1) paragraph 17
exemptio
Processes for engaging with nin
S42 consumers and endsers about  accordan
impacts ce with
Quick Fix
Processes to remediate negative exemptlo
impacts and channels for nin
S43 accordan
consumers and endsers to .
raise concerns ce W'th.
Quick Fix
Taking action on material exemptio
impacts on consumers and end nin Indic;\tor 14 in T,able 3 of Annex | Eo th
Sa4 users, gnd apprqaches to accordan W'S 3 dzt I-' uA 2 Yy .2 y a dz ESRS 84 None
managing material risks and ce with disclosures in the financial services paragraph 35
pursuing material opportunities . . sector
Quick Fix
related to consumers and end
a!b!D9a9b¢ . h!wb5Q{ w9thwe¢ hb ¢I19 !/ ¢LtLeLI9{ hC
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users, and effectiveness of those
actions

Targets related to managing
material negative impacts,

exemptio
nin

S45 advancing positive impacts, and accordan
managing material risks and ce with
opportunities Quick Fix
ESRS G1 Governance
ESRS2 i oy and management P29
GOV1 pervisory 9 5052
bodies
ESRS 2 !I)esc_nptlon of the processes to Page
identify and assess material
IRO1 . . . 94-107
impacts, risks and opportunities
Indicator 15 in Table 3 of Annex | to th
wSadA  GA2y 2y adz Eéﬁ‘f‘lo Pages
disclosures in the financial services ° %b)p 158-159
Gl Corporate culture and business Pages sector
conduct policies 158-159 Indicator 6 in Table 3 of Annex | to the
a p < ESRS G,
wS3dz I GA2Yy 2y adz araaraph 10 Pages
disclosures in the financial services ° % d)p 158-159
sector
G12 M_anagem_ent of relationships Page159
with suppliers
G13 Prevention and detection of Pags
corruption or bribery 160161
Indicator 17 in Table 3 of Annex | to th
wSadg I iA2y 2y adz oRoG4
h . . . . paragraph 24 N/A
disclosures in the financial services @
sector
) . ) ESRS G1,
GL4 Conflrmed |nC|d_ents of N/A Delegated Regulation (ER()20/1816, paragraph 24 N/A
corruption or bribery Annexll @
Indicator 16 in Table 3 of Annex | to th
wS3dA F GA2y 2y &dz EonoCh
h . . . . paragraph 24 N/A
disclosures in the financial services (b)
sector
G15 Pol_ltl_c_al influence and lobbying N/A
activities
G116 Payment practices Pagel6l
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AND THE DOM DEVELOPMENT GROUP IN 2025

ENVIRONMENTAL INFORMATION

ESRS E1 CLIMATE CHANGE

EX1¢ TRANSITION PLAN FOR CLIMATE CHANGE MITIGATION AND ADAPTATION

The Group does not have a transition plan.
Developing a transition plan is not expected before
2030.

E12 ¢ POLICIES RELATED TO CLIMATE CHANGE MITIGATION AND ADAPTATION

The Dom Development Group does not
have a policy addressing energy efficiency, climate
change mitigation, or climate change adaptation.
The climate change objectives and actions are set

out in the DOM 2030 ESG Strategy. The
development of a dedicated policy is not planned
before 2030.

EL3¢ACTIONS AND RESOURCES IN RELATION TO CLIMATE CHANGE POLICIES

As part of their efforts to minimise
emissions, in 2025 the Group companies purchased
12,385 MWh of renewable energy, which was used
to power ongoing projects.

In line with the ESG Strategy, the Group
companies plan to continue initiatives aimed at
reducing greenhouse gas emissions at least until
2030, focusing on key areas that contribute to
lowering emissions both during the construction
process and throughousubsequent stages of the
o0dzAt RAy3aQ tAFS 020t S
increasing the purchase of guarantees of origin for
renewable energy, improving the energy efficiency
of buildings, and gradually transitioning the vehicle
fleet). The investmentmplementation process will
be made more efficient by these measures, which
will primarily involve the more efficient use of
utilities during the investment process Both
ongoing and future initiatives are expected to

Identified physical climate risk
Flood

contribute to achieving the emission reduction

target set out in the DOM 2030 ESG Strategy;
however, the scale and pace of these actions are
currently difficult to estimate. The Group does not

plan to implement new technologies aimed at

reducing greenhousgasemissions.

The reduction in greenhouse gas emissions
achieved as a result of the measures described in
this section was achieved by reducing electricity and
heat consumption.

0 Ay OTheézR Grgug > apglie¥ 2 gfiffate 2 ad&pSatibh >

solutions within its own operations to mitigate the
most material physical climate risks identified as
significant for its business, integrating such
solutions at the design and construction stages.
These measures arenplemented in compliance
with applicable national laws, technical guidelines
and industry standards.

Adaptation measures

Site planning, flood risk assessment and flood hazard maps before development

Increasing permeable surfaces on project sites

Urban water retention solutions: Urban infiltration strips and linear rain gardens

Sustainable urban drainage systems (SUDS)

Assessing drainage capacities and analysing geotechnical surveys to ensure proper

management
Foundation waterproofing

Installing pumps in basements to manage excess water
Implementing backflow prevention devices
Positioning boilers and cooling units on rooftops

Utilising waterresistant materials

Developing sitespecific drainage systems around buildings

Planting of trees

Elevating electrical, mechanical, and utility systems above ground level
Using waterproof insulation (EPS, XPS)

.h!tws5Q{ w9t hw¢ hb ¢1 9
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Securing flooespecific insurance for development projects

Reinforcing roof structures

Ensuring that the lowest residential floors are elevated above ground level

Designing buildings with optimised wind resistance for greater structural durability

Installing efficient roof drainage systems

Implementing lightning protection systems

Favouring hedges and shrubs near buildings

Utilising dense vegetation in rows

Integrating rainresistant facade systems, including sandwich panels, profiled sheets, anddient
cladding

Strengthening connections between external building elements {toafall, waltto-foundation,
foundationto-ground)

Installing backup power generatogsTo be used exclusively for fire protection systems.
Implementing surge protection devices to safeguard electrical systems from voltage spikes
Securing outdoor furniture and panels to prevent wirelated damage

Utilising hydrophobic materials

Constructing infiltration ditches to manage excess water runoff

Implementing passive landslide control solutions (retaining walls, gabion walls, geotextiles, turf
reinforcement, and slope geometry modification)

Designing inverted roofs

Incorporating extensive green roofs

Choosing permeable and sepermeable soils

Creating rain gardens and drainage channels

Ground preparation

Disconnecting surface water runoff from the sewage system

Installing rainwater harvesting tanks

Maintaining a minimum 50@netre buffer between developments and forested areas
Harvesting rainwater

Increasing the use of firesistant materials

Identifying and mapping areas at water risk

Utilising thermal mass and phasbange materials (PCM)

Applying lightcoloured and reflective materials

Enhancing insulation in external walls, windows, and roofs

Temperature zoning within buildings (to prevent excessive heat transfer)

Installing rooftop photovoltaic (PV) systems

Green roofs

Flexible structural joints

Geothermal energy systems and heat pumger development projects in Warsaw and the Tricity.
Doubleskin facadeg only in theTricity

Comprehensive insulation of walls, windows and roofs

Peripheral drainage system installed at least 2 metres from the building

Maintaining a safe distance between trees and buildings

Using deep or sertdeep foundations

Implementing substructures

Designing uniform foundations, avoiding partial basements

Reinforcing building structures (horizontal and vertical strengthening: encasing foundations
reinforced concrete or prestressed concrete beams for added durability, horizontal
reinforcements embedded within masonry mortar layers, vertical jogihforcements for load
bearing walls)

Storms and heavy rainfall

Water stress and drought

Heat stress

Ground subsidence

The Company implements the above
measures using its own funds, which are not directly
linked to the activities described in the delegated
acts to the EU Taxonomy. All such measures are
implemented within the development project
budgets With associated costs disclosed in Note
7.35 to the consolidated financial statements under
Ywl g YIEGSNAIf &
Y{ SNIDAOSaQd ¢KS DNRdzL) KI
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implement activities related to climate change
adaptation and mitigationEffective planning of the

allocation of financial resources, human resources,
G§SOKy2ft238 YR L¢ NBaz2dzNDOSa
resilience to physical and transition risks, minimises

costs and enables the timely achievement of ESG
objectives.
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EX4 ¢ TARGETS RELATED TO CLIMATE CHANGE MITIGATION AND ADAPTATION

As part of its DOM 2030 ESG Strategy, the
Group has set a carbon reduction target of 30% (for
Scope 1 and Scope 2 emissidngper unit under
construction by 2030, compared with 2021 as the
base yeat! The Company has not set a target for
Scope 3 emissions. This target has not been set in
loaz2fdziS GSN¥a a GKS
operations fluctuates over time (for example, due
to an increase in the number of construction
projects or expansion into new markets).
Consequently, the current target relates exclusively
to the operatbnal activities of all Group companies
concerning electricity and heat procurement
management, gas consumption, and vehicle fleet
management The emission reduction target was
adopted internally and approved by the
Management Board. Since its adoption, the
geographic or emission boundaries have remained
unchanged.

¢ KS DNZRdzLIQa
gross targetmeaning that it does not account for
GHG removals, carbon creditsawoided emissions
as methods of achieving its climate goals.
Additionally, the target is not sciendmsed and

Objective
Scope 1 and Scope 2 greenhouse gé
emissions (tonnes of carbon dioxide
equivalent) calculated in accordance
with the locationbased method

Base year 2021

2.67 tCQd unit

EL5¢ENERGY CONSUMPTION AND MIX

The Group operates in a high climate
impact sector. Given the current business model
FyYR GKS DNERdzLIQA
as generated in high climate impact sectors.

¢KS DNRdzLJOa SySNH®@
three key operational areas:

L purchase of electricity and heat for
construction works,

10 Scope 1 Direct emissions resulting from the combustion of
fuels in stationary sources and the combustion of fuels in the
2NBI yAaliAzyQa FtSSi
Scope 2¢ Indirect emissions resulting from the generation of
electricity and heat supplied to the enterprise by the energy
supplier.
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regulated carbon trading schemes. The location
based methodology was selected for the
calculations.

To track the effectiveness of climate
rel&ed M@asuiek, $e GrolP wies od therfallbwing S & Q
monitoring mechanisms:

- automated data collection, enabling

regular tracking of resource consumption

(energy and utilities),

- annual reporting of performance and
progress in emissions reduction, aligned

with the GHG Protocol and disclosed in

sustainability statements,

MPp cC
aaaiz

- operational optimisations and
modifications, based on datdriven
analysis.

Details on reporting principles are provided in

NELR2NIAYIQod

2025 change % [yly] 2030 target
181

tCQe +5.8% 1.87 tCQJ/ unit
funit

L administrative functions,

L use of business vehicles.

Energy and fuel consumption data is sourded & A T A S
from billing invoices, reflecting actual usage. When

R {converting energy consumption into megawatt

hours (MWh), the following conversion factors were
used:
- 1 MWh =1 000 kWh;

Uyaoum oka OK2aSy Fa GKS ol aStaysS &St
reduction target based on both external (anticipated future

legislative changes) and internal factors (changes of the business

scale and evolving ESG strategies within the Group). Additipnally

the baseline emissions value has undergone independent

verification.

'/ ¢LxLe¢eL9{ hC
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- 1MWh=3,6GJ; - 1 MWh =0,086 toe.

Energy consumption structure 2025 2024
Fuel consumption from coal and coal products (MWh) 0.00 0.00
I(:’\l/lj\tj\llr(]:)onsumptlon from crude oil and petroleum products 3129.56 309626
Fuel consumption from natural gas (MWh) 1,86954 291.35
Fuel consumption from other fossil sources (MWh) 0.00 0.00
Consumption of.purchased or acquired electricity, heat, 1356295 22,066.20
steam, and cooling from nerenewable sources (MWh)
Total fossil energy consumption (MWh) 1856205 25453.81
Share of noaenewable sources in total energy 61% 82%
consumption (%)
Consumption from nuclear sources (MWh) 0.00 0.00
Share of nuclear sources in total energy consumption (% 0.00 0.00
Fuel consumption for renewable sources, including biomz
(also comprising industrial and municipal waste of biologi 0.00 0.00
origin, biogas, renewable hydrogen, etc.) (MWh)
Consumption of purchased or acquired electricity, heat, 12.060.00 5,599.00

steam, and cooling from renewable sources (MWh)
The consumption of sefenerated norfuel renewable

energy (MWh) 0.00 0.00
Total renewable and lowcarbon energy consumption 12.060.00 5,599.00
(MWh)

Share of renewable sources in total energy consumption 39% 18%
Total energy consumption (MWh) 30,62205 31,052.81
Energy intensitfMWh/number of units under constructign 4.27 4.06
Energy intensity MWh/PLN!? 941 9.80

1. To determine energy intensity, the Group considers energy consumption from its operations, specifically for the following
sectors: M.68.11 Buying and selling of own real estate, F.41.00 Construction of residential -aesidential buildings,
L.66.19 Othr activities auxiliary to financial services, except insurance and pension funding, M.68.20 Rental and operating
of own or leased real estate

In 2025, the Group recorded a minor remains limited; however, it will graduglincrease
decrease in totaénergy consumption compared to in the coming years.
2024. The decrease was directly attributable to a The Group companies are already
YAYAYLFt RSOt Apfofluctioy/in Z0B5S D NiBpizin#dting measures to reduceenergy
an increase of @ in the amount of renewable consumption and thus lower emissions, including:
energy purchased by the Group was recorded b purchasing energy from renewable
compared to the previousyear (18%).This is sources,
confirmed by the guarantees of origin received by b gradual fleet transition to loweemission
the Group.The share of renewable sources in total vehicles.

energy consumption within the overall energy mix

E16 ¢ GROSS SCOPES 1, 2, 3'ANDAL GHG EMISSIONS

Scope 1 emissions are direct emissions b combustion of fuel such as diesel
from sources and activities owned or controlled by oil in mobile equipment and
the Group. These are emissions from the following generators,
sources: b combustion of fuels such as diesel

b combustion of fuels such as oil or gasoline in the vehicle fleet,

natural gas and heating oil in b leakage sources, e.g. from air
stationary sources, conditioning systems.

¢ KS DNRBdzLJ ARSYGATFTASR
emissions resulting from fuel combustion, which

12 Calculated as total energy consumption per net revenue presented in section 1.6 of this sustainability statement.
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amounted to 43.969 tC£in Scope 1. Additionally,
the Group does not account for any purchased, sold
or transferred carbon credits or GHG allowances in
the calculation of Scope 1 GHG emissions.

Scope 2 emissions are indirect greenhouse
3Fra Syraarzya GKIEG FNB |
activities. The GHG protocol classifies them as
emissions from the generation of purchased
electricity, heat, steam, and cooling. As in previous

certificates. At the Group, there are no biogenic.CO
emissions from the combustion or biodegradation
of biomass, process emissions or Scope 2 fugitive
emissions. Currently, #re are no indicators
available to calculate biogenic emissions from

fehased glexfiohOshd Acht. AdditonalyiNthelzLIQ &

Group does not account for any removals or
purchased, sold or transferred carbon credits or
GHG allowances in calculating Scope 2 GHG

emissions.

Scope 3 emissions are other indirect
greenhouse gas emissions that are a consequence
2F (KS DNRdzLJQa | OGA@AGASaA
owned or controlled by the Group.

2025 did not see any significant changes in
the definition of what constitutes the reporting
undertaking and its upstream and downstream
value chain, which have an effect on the yéar
year comparability of GHG emissions (i.e., the effect
on the comparabity of current versus previous
reporting period GHG emissions).

years, the Groupreports greenhouse gas (GHG)
emissions using two calculation methodologies:
marketbased and locatio#rased. The location
based methodology quantifies Scope 2 greenhouse
gas emissions based on average emission factors
from energy production in specific gg@phical
locations, including local grid boundaries. The
marketbased methodology quantifies Scope 2
greenhouse gas emissions based on the actual
emissions from energy producers from whom the
reporting entity contractually purchases electricity.
This appoach incorporates instruments such as
guarantees of origin and renewable energy

0 dz

Emissions tvpe 2025 2024 2021

yp (tCO2e) (tCO2e) (tCO2e)
Direct emissions from stationary combustion 384.27 59.65 41.37
Direct emissions from mobile combustion 710.09 708.73 458.45
Total Scope 1 1,094.36 768.38 499.82
Ln;jslzc]:t emissions from purchased/acquired electricity [locat 850101 6,840.10 6,049.66
Ln;slree;c]:t emissions from purchased/acquired electricity [mark 1,844.67 3.212.97 6.334.11
Indirect emissions from purchased/acquired heat 3,356.43 5,459.31 9,307.78
Total Scope 2 [location based] 11,858.34 12,299.41 15357.4
Total Scope 2 [market based] 5,20110 8,672.28 15,641.89
Intensity (Scope 1+2 GHG emissions/number of units under . . .
construction) 1.81tCQd/unit 1.71 tCQJ/unit 2.67 tCQ@/unit
'rre‘t/ee”nsl:tey}gGHG locatiobased Scope 1+2 emissionsét 3.98tCQJPLN million 4.12 tCGYPLN million 8.36 tCGJPLN millior
'rre‘f/ee”nslg}geHG markebased Scope 1+2 emissionaeét 1.93tCQJPLN million 2.98 tCG/PLN million 8.51 tCGYPLN millior

Greenhouse gas (GHG) emissions reporting
1. 2021 is the baseline year.
2. Emissions are reported for the entire
Group. b
3. Scope 1 GHG emissions were calculated
using the GHG Protocol Corporate
Accounting and Reporting Standard.
b The emission factor for natural gas
LPGdiesel oil and gasolin@as based
on DEFRA (UK Department for

Environment, Food & Rural Affairs)
data.

The emission factors for gasoline and
heating oil were based on data from
the National Centre for Emissions
Management (KOBIZE). Calorific
values for gasoline and diesel were
derived from fuel material safety data
sheets published by PKN Orlen.

3according to data indicated in note 7.34 of the Consolidated Financial Statements

a! b!D9a9b¢ . h!wbQ{ w9t hwe¢ hb ¢l 9
AND THE DOM DEVELOPMENT GROUP IN 2025

'/ ¢L+tLELO{ hC 123



a! b! D9ag9b¢
AND THE DOM DEVELOPMENT GROUP IN 2025

4. The indicators applied have been
published by credible institutions and are
FLILX AOFotS | ONR&aa UGKS

5. Scope 2 GHG emissions were calculated
using the GHG Protocol Corporate
Accounting and Reporting Standard.
Emission intensity factors used:

L Locationrbased method: for electricity
in Poland: 24.94kgCQ/MWh based
on KOBIZE data.

L Market based method: based on data
from electricity suppliers: EON Polska
S.A., Polenergia Sp. z 0.0., Tauron S.A.
and ENERGA S.A., as well as their
renewable energy guarantees. Thanks
to the guarantees of origin, emissions
(calculated using the markdtased
method) were reduced by 55%.

b In 2025, the Group companies
purchased 12,385 MWh of energy

from renewable sources, as evidenced
by relevant contracts. It was assumed

D N2 dzlibati the2 GISUPJ companes dould
redeem 100% of the contracted
guarantees of origin.

b for heat: basedn 2024 datdrom the
Energy Regulatory Office (URE)
6. The IPCC 1o0gear GWP factors were

I LILJX A SR T2NJ
emissions from no# hi
gases.

7. The reported consumption was measured
on the basis of physical meter readings or
recorded invoices.

8. There was no need to report or consolidate
greenhouse gas emissions from joint
ventures in the calculations, as they are
not related entities.

ESRS E3 WATER AND MARINE RESOURCES

E31 ¢ POLICIES RELATED TO WATER AND MARI

The Group does not have a separate policy
addressing water resources management, including
the sustainable development of oceans and seas.
The development of a dedicated policy is not
planned before 2030.

To determine whether the Group operates
in water stressed areas, the Aqueduct Water Risk

E32 ¢ ACTIONS AND RESOURCES RELATED TO

The Group companies use water primarily in
construction activities (such as concrete mixture
bonding, masonry and plastering processes or the
OdzNAy3I 2F O2yONBGS Ay
developments are supplied with water for
domestic, commercial, and fire protection
purposes.Water is also used during demolition
works to mitigate excessive dust emissioihe
purchased water comes primarily from municipal
water supply systems in the cities where the Group
companies operate. The companies do not
withdraw waer from surface water sources,

14 A situation in which the amount of adequate quality water
available is not sufficient to meet the needs of people and the

.h!w5Q{ w9t hw¢ hb ¢l 9 !

NE RESOURCES

Atlasc a publicly available and free togwas used.
¢tKS FaasSaayvySyid O2yFANXSR
projects are located in areas of water stress or high
water stress. The Group companies do not purchase
water from areas of water stress or higiater
stress, and do not conduct business activities within
such areas?

WAVERINHRESOURCES

including marine waters. Sanitary wastewater is
discharged into municipal sewage systems and
subsequently treated at municipal wastewater
ardaymerd plant®. The dorBpaniBsNiB dat diséharge
wastewater directly into the environment. In
compliance with legal gulations, rainwater is
either managed ossite within the development
projects or redirected to municipal sewage systems.
Depending on ground and water conditions, the
Group employs two primary methods for managing
rainwater within its projects:

environment [in:] Water resources across Eurapeonfronting
water stress: an updated assessment. EEA Report 12/2021.

/¢L+Le¢L9{ hC
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L technical solutions: retention tanks
(including pipebased reservoirs) or
drainage boxes, which enable gradual
rainwater discharge and soil infiltratipn

b nature-based solutions: through the
arrangement of rain gardens, which have
positive biodiversity impact®, and/or
green roofs, which facilitate rainwater
retention.

Wastewater from garage floors undergoes
additional treatment through oil and hydrocarbon
separators. Variations in water usage associated
gAGK GKS DNERdzLIQa

2 LIS NJ G A 2nglride rdsdudBes.RA NS O f &

the execution phases of ongoing development
projects.

Water resource management measures are
implemented on a continuous basis, as part of
ongoing development projects. Accordingly, the
Group has not set any specific timeframes or
developed any Opex or Capitensive action plan.
As the Group does not condueperations in areas
exposed to waterelated risks, including regions
experiencing significant water stress, it has not
implemented measures in this regard. The Group
does not carry out collective actions for water and
tAy1SR

E33 ¢ TARGETS RELATED TO WATER AND MARINE RESOURCES

The Grouphas not set any measurable,
outcome-oriented targets for water management.
The Group has consciously made this decision, as it
conducts activities in which one of the key
processes undertaken during the implementation of
development projects is the waténtensive
process of concrete curing, requiring adequate

E34 ¢ WATER CONSUMPTION

Water consumption data within the Group
is compiled based on actual water supply volumes
stated in billing invoices from water supply
providers. In the table, the data is indicated as water
withdrawals.

The indicated total
calculated as

water consumption was
the difference between water

Total water consumption [

Total water consumption in areas at water risk, including areas ofwaghr stress [rf]

Total water recycled and reused n

Total water stored and changes in storagé|[m
Water discharges [fh

Water withdrawals [rf]

15Rain gardens:
b reduce irrigation needs, minimising municipal water
consumption for nearby plants,
b lower surrounding temperatures during summer,
b contribute to increased water availability in the local
environment,

.h!tws5Q{ w9t hw¢ hb ¢1 9
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cement hydration. Without the concrete curing
process, the implementation of development
projectscl Y R (i Kdza G KS DNEP dzLIQa
would not be possible.

The Group will set targets in the area of
water managemenno earlier than in 2030.

withdrawals and water discharges. Information on
water discharges is derived from administrative
decisions issued during the reporting year under
analysis. This information is estimated in
accordance with the time allocated to

implementation works.The Group corrected the

water consumption figure for 2024.

2025 2024
77,090.07 56,704.43*
0.00 0.00
0.00 0.00
0.00 0.00
8,852.44 25,366.26
85,942.51 82,070.69*

b mitigate water table depletion and localised flooding
during heavy rainfall,

L create a microclimate that attracts pollinators,
insects, and small wildlife,

b help purify water and soil from pollutants thanks to
carefully selected plant species.

hC 125
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Water intensity [n¥/EUR millio&%
* Data aftercorrecton.
Data before correction:
Total water consumption in 202427,367.37 n?
Water withdrawals in 202452,733.63m®
Water intensity in 2024 37.18

100.33 77.04*

Aqueduct Water Risk Atlas developed by the World
Resources Institute (WRI).

¢KS 41 GSN adNBaa tS@St T2N SFOK 2F GKS DNRdzZLIQa
operational location¥ was determined using the

Location Water stress level Total water consumption [

2025 2024

Warsaw segment Low (<10%) 43,32235 25,463.83%

Krakow segment Medium¢ High (2640%) 6,297.00 7,732.2Z

Tricity segment Medium¢ High (2840%) 14,115.99 5764.1¢

Wroclaw segment Low (<10%) 13354.73 17,77128*

* Dataafter correcton.

Data before correction:
Warsaw segment, 6,750.16 m?
Krakow segment 4,730.11 m?®
Tricity segmeng, 5,788.10 n#
Wroclaw segment, 10,099.00 n?

ESRS E4 BIODIVERSITY AND ECOSYSTEMS

E41 ¢ TRANSITION PLAN AND CONSIDERATION OF BIODIVERSITY AND ECOSYSTEMS IN STRATEGY Al

BUSINESS MODEL

The Dom Development Group does not
have in place a transition plan for biodiversity and
ecosystems. The Group does not expect to develop
such plan before 2030. The Group has not
conducted an analysis of the resilience of its
business model and strategy imelation to
biodiversity and ecosystems.

The Group conducts its operations and
implements its development projects exclusively

within the territory of Poland, which ensures that its
approach to biodiversity matters remains legally
stable. One of the pillars of its business model is
based on development with due regard to
sustainable  development principles, which
translates into activities carried out in compliance
with nature protection regulations.

E42 ¢ POLICIES RELATED TO BIODIVERSITY AND ECOSYSTEMS

The Group does not have in place a
separate policy specifically addressing biodiversity

and ecosystems. The development of a dedicated
policy is not planned before 2030.

16 The figure refers to the revenue indicated in Note 7.54 to the consolidated financial statements

17 https://www.wri.org/applications/agueduct/watesrisk-

atlas/#/?advanced=false&basemap=hydro&indicator=bws_cat&lat=52.499503824480215&Ing=19.23486448824406&map

Mode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=tbpfisis p

e=baseline&threshold&timeScale=annual&year=baseline&zoom=7

a! b!D9a9b¢ . h!wbQ{ w9t hwe¢ hb ¢l 9
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https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=bws_cat&lat=52.499503824480215&lng=19.23486448824406&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline
https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=bws_cat&lat=52.499503824480215&lng=19.23486448824406&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline
https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=bws_cat&lat=52.499503824480215&lng=19.23486448824406&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline
https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=bws_cat&lat=52.499503824480215&lng=19.23486448824406&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline
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E43 ¢ ACTIONS ANRESOURCES RELATED TO BIODIVERSITY AND ECOSYSTEMS

In its activities, the Group applies a
sequential model reflecting the mitigation
hierarchy, meaning a hierarchy of mitigating
environmental impacts and reducing harm to
biodiversity. This model indicates, in sequence:
preventing impacts (avoidance), limiting
unavoidable harm (minimisation), remedying
damage on site (restoration), and only as a last
resort, legally required compensation for losses
(offsetting).

Recognising the impact of property
development on the natural environment, the
Group companies actively promote and engage in
initiatives aimed at revitalising areas previously

In line with the DOM 2030 ESG Strategy, the
Group officially launched the Urban Greenery
initiative in 2024, The actions undertaken in pursuit
of this objective constitute a systematic, annual
practice implemented by the companies in each of
0 KS DNIRkitkJR & aindd at transforming at
least one publicly accessible space in each urban
area where we operate. In 2025, the Dom
Development Group allocated nearly PLN 8 mitfion
to publicly accessible green areas (vs. PLN 6 million
in 2024), which translated into more than 1.5
hectares of new green spaces across four urban
agglomerations in Poland. As a result of this
initiative:

used for other purposes, including industrial sites. - LIN)] 41a ONBIGSR Ay (KS
Such locations are ofteritgated near transport and of Warsaw, in the vicinity of the Metro
service infrastructure, making their redevelopment, %l OKs R wWS&aARSYGAIFT 5AaidN
such as by introducing residential functions, an - GKS I NB I I d Ds NJ | ¢ Ny
effective way to combat urban sprawl. As part of the plantings at Zielna Street in Wroclaw were
DOM 2030 ESG Strategy, the Group has committed arranged
to revitalisation projects K G NB Of I AY WTF 2.NEaZickebpaR was created at Malborska
urban spaces inaccessible to residents. An example Street in Krakow; and
2F GKA&E | LILINE | O‘f, Aa i KSV LJN\EAZLS@dgnSw’QpOEq@t@Ukw% Bevtofiet &t P A Y
YN} 12608 RAGGNROG 2F t 2R3Is NI Bema tshedty @ lg&den Aglaret tHtfe®
Degraded postindustrial sites have been intersection of Piekarnicza and Lema
transformed into new spaces also at the Osiedle Streets, as well as a new embankment of
Urbino, Osiedle Bokserska and Apartamenty G0KS az2iG0!I &1 WADBSNI Ay (KS
Literacka estates in Warsaw, as well as in Gdansk on district.
Kartuska Stregthand in the Dolne Miasto digtrict on In justified case#® the Group companies are
Wi als 00l zeandKurzaStieety. lh@tal, in - required to conduct soil remediation, following the
2025 the Group delivered more than 1,100 specific procedures set out in administrative
residential units on degraded sites that were decisions issued by regional environmental
restored to the cities and their residents. protection authorities. Contaminated soil is always
The Group companies have not removed and transferred to licensed mediation
incorporated local community knowledge nor contractors for further management outside its
conducted an analysis of the financial impacts of  original location, and clean soil is brought in to
remediation activities. replace it.
Naturebased solutions implemented by The Group companies, in accordance with
the Group companies in their development administrative decisions, carry out compensatory
projects, on the basis of an internal standard, i.e. plantings. These activities are implemented on a
the Green Project Standard, include green roofs,  caseby-case basis within individual development
rain gardens, and measures to mitigate the urban  projects and do not constitute formal offsets.
heat island effect. Activities undertaken by the In 2025, as part of the assessment of the
Group companies are not part of a wider collective SYGANRYYSyYyidlt AYLIOG 2F GKS

action plan oregional cooperation plans.

18 All such measures are implemented within the
development project budgets, with associated costs
disclosed in Note 7.35 to the consolidated financial
atlkiasSySyuia
. h! w5 Q{
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inventory was conducted of developments located

9when we become the owner of a pestdustrial site.
b when there is legacy contamination of the
SINIKQa adaNFI OS

Environmental Protection Law).
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in flood-prone areas with a low flood risk (i.e., in the
event of a total failure of flood embankmentd

2025, 25% of developments were located in fleod
prone areas.In the following year, the Group

companies will identify adaptation measures
applied in such projects.

E44 ¢ TARGETS RELATED TO BIODIVERSITY AND ECOSYSTEMS

The Group has not set any measurable,
outcomeoriented  targets  specifically  for
biodiversity and ecosystems, as these aspects are
already addressed by the DOM 2030 ESG Strategy
through existing goals, actions, and plans.
Additional ambitions, actions and plaf®lated to
the implementation of the Urban Greenery
Programme and revitalisatiorgre set out in the
DOM 2030ESGStrategy. For more details see
section E43. The setting of such targets is not
expected before 2030. The objectives and

associated aatins identified in the ESG Strategy
O2yOSNYyAy3 GKS
DNBESYSNEQ LINRPINIYYS
are detailed in section E3. Targets related to the
establishment of publicly accessible green spaces
and developments on degraded sites have not been
aligned with global biodiversity frameworks;
ecological thresholds have not been applied, nor
have impacts been explicitly consideréad their
determination.

E45 ¢ IMPACT METRICS RELATED TO BIODIVERSITY AND ECOSYSTEMS CHANGE

In compliance with national regulations, the Group
has selected specific, available impact metrics,
including:

L number of planted vegetation units,

L land area removed from agricultural use,

b weight of soil designated for removal as
part of remediation,

b number of trees approved for felling in
areas subject to nature protection, located
within 500 metres of a project site
(indicated in the table on page8183).

The metrics selected by the Group are
voluntary and are not mandated by law. They reflect
gl NA2dza  FaLlSoda 2F GKS
impacts, such as vegetation planting, lamse
changes, and natural resource exploitation. Both
national regulations ath internal procedures
require that the Group prioritises native and
habitat-compatible species for replanting, which

supports ecosystem diversity. The selected metrics
are collected across all locations where the Group
operates. Input data is sourced fromgiministrative
decisions issued during the reporting yearhile
monitoring of the metrics is conducted on an annual
basis. The Group does not reference specific
ecological thresholds, official guidelines, policies, or
agreements in its  biodiversity approach.
Additionally, it has not set any measurable
biodiversily conservation targets at this stage.
The Group does not disclose land use
information based on life cycle assessment.
The Group does not carry out activities
résailthgdny A SaQ o0A2RAGSNRAAGE
- seause change,
- direct exploitation in areas of high natural
value,
- the spread of invasive alien species.

AYLX SYSy il GA
YR NBGA

Metric Warsaw Wroclaw Krakow Tricity Total
segment segment segment segment
Number of planted vegetation units, incl.
2025 2024 2025 2024 2025 2024 2025 2024 2025 2024
Single and multi 1184 467 124 155 145 97 448 364 1,901 1,083
stem trees [pcs]
Shrubs [pcs] 60,901 68942 8,711 8,157 7,275 6,944 34934 45373 111821 129416
Climbers, perennials,
and ornamental 18105 23562 9,878 10888 7,238 5583 34481 38210 69,702 78,243
grasses [pcs]
Land area removed
from agricultural use 8.07 1,06 0.04 0.00 3.55 0.00 6.36 0.00 18.02 1.06
[ha]
a!b!D9a9b¢ . h!wb5Q{ w9thwe¢ hb ¢I19 !/ ¢LtLeLI9{ hC
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Weight of soil
designated for
removal as part of
remediation [t]
Number of trees
approved for felling
in areas subject to
nature protection, 29 45 150 0.00
located within 500

metres of project site

[pcs]

3,839 6,122 0.00 0.00

5,810

81,982 5,089 8,505 14,738 96,609

28 0.00 5 46 212 91

ESRS E5 RESOURGE AND CIRCULAR ECONOMY

E51 ¢ POLICIES RELATED TO RESOURCE USE AND CIRCULAR ECONOMY

In 2025, the Group adopted the
Sustainable  Procurement  Standard, which
constitutes an implementing document to the
Sustainable Procurement Policy adopted in 2024.
The Standard was approved by the Presidents of the
Management Boards of all Group companiébe
Policy is an internal document not available to the
general public. However, its assumptions will be
communicated to stakeholders.

Where feasible and economically justified,
the policy is implemented throughout the entire
procurement cycle, obliging the Group companies
to select suppliers, services and products that are
environmentally and/or socially responsible.

E52 ¢ ACTIONS AND RESOURCES IN RELATION TO RESOURCE USE AND CIRCULAR ECONOMY

As part of its operations, the Group
consistently implements the principles of the
circular economy (CE)The circular economy
activities carried out within the Dom Development
Group are presented in accordance with the
ReSOLVE mod&l.

20 The diagram of the model was presented in the report
GDNRGUK 2A0KAYY !
[ 2YLISGAGADS 9dNRLISE S
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In order to move away from the use of
primary resources and increase the use of
secondary resources, the Company, under the
Green Procurement Standard, commits to giving
preference to products and materials with a lower
than-standard environmental impact.

The Standard sets the objective of
optimising waste management in accordance with
the waste hierarchy and implementing the
principles of the circular economy. The results of the
implementation of the Standard will be reported
annually in this report.

REGENERATE

SHARE

OPTIMISE

VIRTUALISE (5

To reduce the carbon footprint of its
buildings, the Group plans to gradually increase the
use of recycled steel (reinforcement bars) in its
projects. The Group companies do not undertake

al O! NIiKdzNJ C2dzyRIF A2y X
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collective actions aimed at the development of or employees for at least five years and mobile phones

cooperation strengthening the circular economy. for at least three years. For more information on
Among the activities carried out by the activities, see Eb.

Group in 2025 on an ongoing basis, the following Projects implemented by the Group use

can be distinguished: the BIM (Building Information Modelling)

- incregsing awareness among grqployees methodology. Designing building information in
FPYR ~— adzo 02y udNF OUzZNBRQ gV YddhbRe SircreasedO feliability, shorter
equipping head offices and construction implementation time and cost controhppropriate
site offices  with gduca“ona' POStede tools aligned with the BIM methodology, such as
pror?otlng Watfr and energy saving an CDE (Common Data Environment) platforms,
waste segregation, . : enable all stakeholders to actively participate in

- training for employees in the segregation . impl : d decisi

project implementation and support decision

of municipal waste (at company K h
headquarters and construction site offices) making processesn 2025, more than 1,700 users

and construction and demolition waste (on were active on the platform used by the Groull
construction sites), processe related to the preparation of design

- m|n|m|s|ng the use of primary raw R2 0dzY S y al aGA2 y FT2N 0KS D N2 dzLJO
materials through procurement and handled using a single platform, which is also used
contracting at the preconstruction stage to manage selected processes during project
based on data derived from the BIM360 implementation.These include:
platform and through optimisation of - updating design documentation,

building structures,

- digitalisation of processes for concluding
contracts with suppliers and
subcontractors,

- employee sales and donation of
equipment to charitable institutions,

- segregation of  construction and

- communication between the general
contractor and designers regarding design
queries,

- approval of material documentation,

- inspection reviews of residential units and
common areas.

demolition waste in accordance with The use of the platform on construction sites takes

regulations and monitoring of segregation place via mobile devices, including tablets, which

levels. facilitates access to building information and

The life cycle of IT equipment is also being enables a significant reduction in the printing of
extended ¢ computers/laptops are used by documentation.

E53¢ TARGETS RELATED TO RESOURCE USE AND CIRCULAR ECONOMY

The Sustainable Procurement Standard organises The Standard covers not only intgaoup

the activities of the Group companies and supports processeg a supplier survey process has also been
the implementation of the DOM 2030 ESG Strategy.  implemented, and environmental and social criteria
In the area of the circular economy, the document have been incorporated into negotiation processes.

identifies targets and actions related to: Progress in achieving the targets will be

- maintaining the value of the Group reported annually in Section E52 in the
O2YLI yAS&aQ aasSidia oAy<ostandiity@porbe Ay ONBI &Ay3
the energy efficiency of equipment in use In setting its targets, the Company did not
and applying circular management refer to ecological thresholds or scientific evidence.
practices at company headquarters), The targets established by the Group are voluntary

- implementing circular design principles in and go beyond actions required by law.
a manner leading to increased durability of The targets were set internally, following an
developments carried out by the Group analysis of national and EU legislation, taking into
companies, account economic feasibilitfxternal stakeholders

- integratihg ESG considerations into were not involved in the process of setting the

contracting processes and using materials  targets.
with a lower environmental impact,

a! b!D9a9b¢ . h!wbQ{ wO9thwe¢ hb ¢19 !/ ¢LxL¢LI9{ hC 130
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E54 ¢ RESOURCE INFLOWS

Throughout its operations and value chain,
the Group uses a wide range of material resources.
The key resource categories include building
materials used in construction. The main Ron
renewable materials used by the Group companies
on construction sites @& reinforcement steel,
concrete, as well as sadiine blocks and ceramic
blocks. Among these, steel (reinforcement bars) is
considered a critical resource, as it plays an
essential role in building structures.

The Group discloses the following information
about the materials used in its production
processes:

- the weight of technical and biological

materials used during the reporting period,

- percentage of secondary reused or
recycled materials used in construction
projects and to manufacture components.
Material consumption data is derived from

0 KS DNERdzLiQa
from invoices.

The Group does not disclose the
proportion of biological materials, including wood
and other natural resources, used in construction
processes, given the limited scope for their
extensive application in muifamily residential
construction. Therefore, theascading principle for
the use of biological materials does not apply.
Materials used by the Group do not originate from
waste and/or byproducts.

Material consumption in 2025

In 2025, 0.3% of materials purchased by
the Company originatedrom recycled sources
(1.11% in 2024) The purchase concerned
construction reinforcement materials, in the
production of which 92.5% steel scrap was used.

All customers are covered by a fiyear
statutory warranty period, calculated from the date
of transfer of ownership of the unitDuring this
period, the Warranty Service ensures efficient and
effective handling of complaint#\fter-sales service
and rectification of defects may also be carried out
on the basis of a twgear liability for nomn
conformity with the contract in respect of movable
elements of the unit.

The Group companies undertake a number
of measures aimed at continuously improving the
quality of the development projects offered. The
Group applies internal standards, based on legal
regulations, concerning technical requirements,

AYGSNY It &e a ivhivhare Omeldted SnCalyaay B intRrpaliinvesRrA NB O i

supervision function has been in place within the
companies for yearg trade inspectors monitor the
progress of works, verify the quality of materials
used in the execution of development projects, and
conduct internal auditsit each construction site.

The Groupcorrected the figures showing
its consumption ofsandlime and ceramic blocks,
rock wool and totalconsumptionof materials for
2024.

Biological (raw) materials

t

e

Material 2025 [t] Pert[:;)?tage 2024 ] Percentage [%)]
sawn timber 14.23 1.12 18.03 8.23
shuttering plywood 7.48 0.59 27.67 12.77
OSB 29.71 2.33 12.91 5.96
shipping pallets 1,222.18 95.96 158.01 72.94
TOTAL 1,273.60 100% 216.63 100

Technical (raw) materials

constr.uctlon reinforcement 22074.01 1o 10.854.18 433
materials (steel}; new
construction reinforcement
materials (steel;, secondary 3,362.81 0.29 5,108.02 111
reused, recycled
concrete¢ new 573960.89 50.2 328525.08 71.69
concreteg secondary reused, 0.00 0.00 0.00 0.00
recycled
sandlime blocks; new 39,466.77 3.46 50,367.3¢ 10.99
sandlime blocks; secondary 0.00 0.00 0.00 0.00
reused, recycled
concrete blockg new 3,134.45 0.27 8,142.2¢ 1.78
concrete blockg secondary 0.00 0.00 0.00 0.00
reused, recycled
ceramic blockg new 4,044.64 0.35 4,957.3Z 1.08

a! b!D9a9b¢ . h!wbQ{ w9t hwe¢ hb ¢l 9
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ceramic blockg secondary reused,

0.00 0.00

recycled

XPS (extruded polystyrenehew 1,670.89 0.15

XP§; secondary reused, recycled 0.00 0.00

precast concrete balconiesnew 492,839.10 43.21

precast concrete balconies 0.00 0.00

secondary reused, recycled

bricks (ceramic and clinkeg)new 30.12 0.00

bricks (ceramic and clinker) 0.00 0.00

secondary reused, recycled

rock woolg new 454 0.00

rock woolg secondary reused, 0.00 0.00

recycled

TOTAILg new materials 1,137,225.41 99.71

TOTAIg seconQary reused, 3,362.81 0.29

recycled materials

TOTAL 1,140588.2 100%
* Aata after correcton.

Data before correctiom 2024:
sandlime blocks; 8,035,873.80 t
concrete blocks 15,335.00 t
ceramic blocks 4,957,320.00 t
rock woolg 46.30 t

Totalg 13,403,356.37 t

The significant change in the quantity of
materials results primarily from a substantially
higher number of prefabricated balconies
purchased. This change results from business
decisions made in this aredn 2025, the Group

E55 ¢ RESOURCE OUTFLOWS

The Group companies design buildings
in a manner ensuring the highest possible durability,
which reduces the frequency of renovations and
life-cycle environmental burdens.

In accordance with industry literature and
standards relating to the durability of structures,
reinforced concrete and composite structures used
within the Group are characterised by an average
service life of 5100 yearsTechnical installations,
in line with engineering literature, have a service life
of approximately 2030 years, while finishing
materials have a service life of up to 10 years.

The quantity of waste generated by the
Group depends largely on the number of ongoing
projects. Waste is primarily produced during
construction and demolition works. The Group
companies generate waste until an occupancy
permit is obtained. After this perdy waste
management remains within the responsibility of

the property manager of the respective
development.
21Dz.U. 2001, item 627, as amended.

a!b! D9a9b¢ . h! ws5Q{ w9thwe¢ hb ¢19
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0.00 0.00
6.41 0.00
0.00 0.00
41,277.55 9.01
0.00 0.00
12.04 0.00
0.00 0.00
9.65* 0.00
0.00 0.00
453149.73 98.89
5,108.02 111
458257.7% 100%

purchased less recycled steel than in the previous
year.

For each project, waste management is
conducted in compliance with environmental
protection laws, specifically the  Polish
Environmental Protection Act and Waste Act,
ensuring the protection of human life, health and
the environment??2 The first priority is to prevent
waste on construction sites, which is achieved
through all kinds of measures (e.g. the use of
appropriate materials and raw materials) aimed to
minimise waste generation and waste quantities
(through selective waste colldon and onsite
reuse whenever possible).

In 2025, a campaign on the management of
construction waste was carried outWebinars
dedicated to this topic were held, meetings were
organised with subcontractors, visits took place at
construction waste recipients, and seminars were
2NHIFyAaSR o0& (GKSY T2AN
further collection of used workwear and personal
protective equipment was also conducted.

The waste management process is planned
during the development of the Health and Safety

22pz.U. 2013, item 21, as amended.
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Plan (BIOZ), which includes a Waste Management
Plan tailored to each project.

During construction, waste is sorted and
stored separately in clearly marked containers
within designated areas with sealed surfaces.
Hazardous waste is not stored-site.

All generated waste is transferred
exclusively to licensed contractors that hold permits
for waste collection and treatment. Each waste
management company must have an active Waste
Database (BDO) number, ensuring full compliance
with waste tracking regul&ns. This guarantees
that the waste is properly processed, reused, and
reintegrated into the circular economy.

The waste generated in the largest quantity on
construction sites consists ohixed construction,
renovation, and demolition waste (waste code 17
nd nnovd Ly K $heirBhaRedoltited
total waste mass remains too high. The Group
companies will aim to gradually reduce this volume
mainly through:

b applicationof new requirements regarding
the segregation of construction and
demolition waste?®
introducing  regular  training  and
inspections for both own workforce and
subcontractor staff to ensure proper waste
segregation,
implementing measures to ultimately
penalise norcompliance with segregation
rules,
reusing materials available on construction
sites (e.g. treating demolition debris as a

Total quantity of waste

Total quantity of waste diverted from

disposal

Total quantity of hazardous waste diverted from disposal
including preparation for reuse

including recycling

including other recovery processes

Total nonhazardous waste diverted from disposal
including preparation for reuse

including recycling

including other recovery processes

Total quantity of nonrecycled waste [t]
Percentage of recycled waste [%)]

Total quantity of waste sent for disposal

23 As of 1 January 2025, the obligation of selective
collection, reception, and sorting of construction and
demolition waste should cover at least the following
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building material if it meets the required
parameters).

According to current interpretation of the
applicable legislation, all materials removed from
construction sites are classified as waste and are
subject to strict legal procedures. Potential reuse of
waste as building materials involves a series of

inspecions and compliance with technical
requirements.
The waste reported by the Group

originates from demolition and construction works.
Among the waste reported by the Group, metals
such as iron and steel are present.

The Group participates in the mandatory
waste data collection system operating in Poland.
Within the Waste Database register (forming part of
the database on products and packaging and on

2 Wakte” manglgement), all information relating to
waste generated is monitored and recorded on an
ongoing basisThe Group companies do not have
direct information regarding the methods of
treatment and further management of waste
transferred to specialised waste management
operators.

The method of treatment of construction
waste is estimated on the basis of nationwide data
(with the exception of Dom Construction, Wroclaw
branch, which holds reports on waste management
methods). The method of management of
municipal waste is estimated, with the exception of
the Wroclaw headquarters, which holds primary
data.The increase in the quantity of recycled waste
in 2025 reslts from the implementation of the
requirements of the amended Waste Act.

2025 2024
1,169.22 5.89
0.00 0.52
0.00 0.00
0.00 0.52
0.0 0.00
1,169.22 5.37
0.0 0.00
1,169.22 5.37
0.0 0.00
13,966.17 16,115.28
92% 100%
13,996.17 16,109.91

waste fractions: wood, metals, glass, plastics, gypsum,
and mineral waste (including concrete, bricks, tiles,
ceramic materials, and stones).
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Total quantity of hazardous waste sent for disposal

including incineration
including landfilling
including other disposal processes

Total nonhazardous waste sent for disposal

including incineration

including landfilling

including other disposal processes
Total quantity of waste generated [t]
Total quantity of hazardous waste
Total nonhazardous waste

Total amount of radioactive waste
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7.34
0.0
7.34
0.0
13,988.83
0.0
15,165.39
0.0
15,165.39
7.34
15,158.05
0.00

1/ ¢L+Le¢LO{
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0.05
0.05
0.00
0.00
16,109.86
0.00
16,109.86
0.00
16,118.66
0.57
16,118.09
0.00
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DISCLOSURES PURSUANT TO ARTICLE 8 OF REGULATION 2020/85Z

The European Green Deal, adopted by the
European Commission in 2019, is an action plan
aimed at financing sustainable economic growth.
Regulation (EU) 2020/852 of the European
Parliament and of the Council of 18 June 2020 on
the establishment of a framework to facilitate
sustainable investment, amending Regulation (EU)
2019/2088, provides a uniform classification tool
for sustainable ad®A (A Sa ow9!
¢ClLE2Yy2Y8QI W9

The delegated act defining the technical
screening criteria. is Commission Delegated
Regulation (EU) 2021/2139 of 4 June 2021, as
amended by Commission Delegated Regulation (EU)
2023/2485 of 27 June 2023. In 2023, Commission
Delegated Regulation (EU) 202885 of 27 June
2023 supplementing Regulation (EU) 2020/852 of
the European Parliament and of the Council and
amending Commission Delegated Regulation (EU)
2021/2178and Regulation 2026/73 of 4 July 2025
was also adopted. By contrast, the Delegated Act on
nuclear and natural gas activities is Commission
Delegated Regulation (EU) 2022/1214 of 9 March
2022.

The reporting of disclosures relating to the
EU Taxonomy assesses eligibility and compliance
with the Taxonomy.

The verification of eligibility requires an
assessment of the business activity in terms of its
significant contribution to the achievement of at
least one of the six environmental objectives that
allow the activity to be considered environmentally
sustairable. These objectives are:

L climate change mitigation (CCM),

b  Climate Change Adaptation (CCA),

b  sustainable use and protection of water
and marine resources (WTR),

L transition to a circular economy (CE),

L pollution prevention and control (PPC),

L protection and restoration of biodiversity
and ecosystems (BIO).

For an economic activity to qualify as
environmentally sustainable under the EU
Taxonomy, which is used to determine the extent to
which a given investment is environmentally
sustainable, it must simultaneously meet four
conditions:

1. make a significant contribution to at least
one of the six environmental objectives
mentioned above

.h!tws5Q{ w9t hw¢ hb ¢1 9

6 9 YIORNRYFBYIIY §
¢ E2y2Ye Q t&hmicadlstreeniggyrieyi@set oubin tRegulation

1/ ¢L+Le¢LO{

2. do not cause significant harm to any of the
environmental objectives (DNSHDo No
Significant Harm principlge)

3. be carried out in accordance with the
minimum safeguards

4. meet the technical screening criteria (TSC).
The criteria for making a substantial

contribution to one or more of the six
SYGANRBYYSY(l f
I | NI €

2026/73 and in theTaxonomy Delegated Acts
(Delegated Regulation 2021/2139, Delegated
Regulation 2022/1214, Delegated Regulation
2023/2486, Delegated Regulation 2023/2485d
Delegated Regulation 2020/852).

Mandatory disclosures of nefinancial
companies concern key performance indicators,
which relate to the percentage share of Taxonemy
compliant, Taxonomegligible but not Taxonomy
aligned, and Taxonomyon-eligible business
activities, and accompanying arfation. The
percentage of operations is presented under three
indicators:

L turnover,
L capital expenditures (CapEx),
L operating expenses (OpEX).

Accounting policy

Noninancial companies are required to
explain, as part of the disclosure of accounting
policies, how turnover, capital expenditures and
operating expenses have been determined and
assigned to the numerator.

The calculation of the turnover, capital
expenditure (CAPEX) and operating expense (OPEX)
indicators was based on the definitions set out in
Annex | to Commission Delegated Regulation (EU)
HAHMKHMTY ® ¢KS DNERdzZLIQA&
using the same awsolidation principles as those
applied in the preparation of the financial
statements. The data used for the calculations was
sourced from the Dom Development Group's
financial accounting system and financial
accounting systems of the Group companies. The
Group has implemented mechanisms to avoid
double counting when allocating turnover, capital
expenditures, and operating expenditures by
applying appropriate consolidation eliminations, in
accordance with applicable accounting regulations.
For operating ependitures, all accounts within the
DNR dzLJQ& FAY Ll YyOAL € FYR |
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reviewed, with identified items meeting the Operating Expenses (OpEXx)
definition of OpEx subsequently allocated to the For operating expenditures (OpEx), the

relevant taxonomyeligible activity in each instance. denominator includes costs incurred to maintain
assets in good working condition and costs related
Turnover to shortterm rentals and operating leases. These

The denominator of the turnover KPI includes total specifically comprise vehicle servicing and repair
revenue from the sale of finished goods, services andexpenses, buildig maintenance costs, and shert
YSNOKFYyRA&SS NB LINB a Sy (i A ytedm reniakoSoperabnyRate dQsis. G 2 G | f
consolidated revenue in 2025, as disclosed in Note 7.34The numerator comprises operating expenditures
of the consolidated financial statements. The relating to taxonomyeligible activities, specifically
numerator includes revenue from taxonorsligible non-capitalised costs associated with the rental

activities, namely: (excluding services) of construction equipment,
b 4.15 Heating/cooling distribution office equipment used during project execution,
b 7.1 Construction of new buildings and site accommodation units. These amounts
L 7.7 Acquisition and ownership of buildings relate exclusively to general contractor companies
L 2.1 Accommodation activities involved in the construction of new buildings
b 5.1 Activities related to the construction, Dom Construction and Euro Styl Constructiaas

expansion and operation of water collection, no eligible expenditures were identified in the
treatment and supphgystems. other Group companies.

For the turnover KPI, the entire allocated eligible

turnover related to revenue from the sale of finished Verification of activity eligibility

goods and the sale of services (IFRS 15). Given the In preparing disclosures for the ye2025,
YIEGdzZNE 2F GKS DNRdAzZLIQa | OthéDdk Devefoanient @raup doyddcted afi @ndlysis 2 T 2 ¢
consumption were recorded in 2025. of its business activities to identify those eligible
under the EU Taxonomyhe financial information
Capital expenditures (CapEx) disclosed below covers revenue (turnover) derived
The denominator of the CapEx KPI comprises from taxonomyeligible economic activities, as well
additions to property, plant and equipment and as related capital and operating expenditures.
increases in righof-use assets (as disclosed in Note ¢t KS D NER dzLJQ a LINK y OA LI €

TOT 2F GKS DNRdzZLIQa O2y a2 f dostrudtiSnRof résidghtiay biklings. Falléwing tBer Sy (i &
for 2024), as well as intangible assets (as disclosed analysis, the following taxononmligible activities
NNGS Tdc 2F (GKS DNER dzLIQ & weeadgndified: A RF 6 SR FAYF yOALl
statements for 208), both internally generated and
acquired.
For the Dom Development Group, the denominator
includes the total amounts specified in:
L Note 7.6 Intangible assets (other additions
L Note 7.7 Property, plant and equipment
(other additions).
The numerator comprises the above capital
expenditures relating to eligible activities, broken
down into the following activities:
- 7.1 Construction of new buildings
- 6.5 Transport by motorbikes, passenger
cars and light commercial vehicles
- 7.7 Acquisition and ownership of
buildings

Capital expenditures incurred by the Group in 2025
on taxonomyeligible activities related to land and
buildings, means of transport and increases in rght
of-use assets.
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Sector Code Activity Description

Development of construction projects involving residential and-non

Construction and residential buildings by assembling financial, technical, and physic

a! b! D9ag9b¢
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CCM Construction of new  resources to complete building projects intended for subsequent sale
real estate . . . . ;
-~ 7.1 buildings well as construction works related to eredgjicomplete residential or
activities . . S . -
non-residential buildings, carried out either on own account for sale
under a contractual or fee arrangement.
Construction and Acquisition and The activity includes the acquisition of property and the exercise o
real estate CCM 7.7 . - .
L ownership of buildings ownership rights related to such property.
activities
Hotels, holiday,
Accommodation BIO camping grounds and Provision of shorterm tourist accommodation with accompanying
activities 21 similar services
accommodation
District . . . . .
- . Construction, refurbishment and operation of pipelines and associat
CCM heating/cooling . L . - -
Energy e infrastructure for distribution of heating and cooling, ending at the-su
4.15 distribution .
station or heat exchanger.
Water supply, Construction,
sewerage, waste extension and . . . .
. Construction, extension and operation of water collection, treatmen
managementand CCM5.1 operation of water
o . and supply systems
remediation collection, treatment
activities and supply systems
Transport by
Transport CCM 6.5 motorbikes, passengel Purchase, financing, rental, leasing and operation of vehicles classifi

cars and light
commercial vehicles

category M1.

Verification of activity alignment
An eligible activity that simultaneously:

L makes a substantial contribution to at
least one of the environmental objectives
specified in the EU Taxonomy (meeting
the technical screening criteria),

b does no significant harm to any of the
other environmental objectives,

L and is conducted in compliance with the
minimum safeguards defined in Article
18 of Regulation 2020/852,

can be classified as environmentally sustainable
(Taxonomyaligned). As part of the preparation of
taxonomy disclosures, an analysis was carried out to
verify the alignment of eligible activities with the
technical screening criteria applicable to indivédiu
types of activities specified in Delegated
Regulation2021/2139, 2023/2485 and 2023/2486.

Based on a detailed analysis and administrative decisions.
GSNRAFAOFGAZ2Y 2F G(KS DNERJzZLIQE The Qéviewd Aofi kdmdlianted With yilel K S
requirements of the EU Taxonomy, no activities  minimum safeguards was conducted in accordance
were identified that fully meet all the specified GAGK GKS NBO2YYSYyRFIGA2y&a asi
technical screening criteria. The primary reasonsfor  wSLI2 NI 2y aAyAYdzy { I} FS3dzl NR

this include:

- non-compliance with the stringent energy
efficiency standards requiring buildings to
achieve at least 10% lower energy
consumption than the threshold specified
for nearly zereenergy buildings (NZEB)
according to technical screening criteria

.h!tws5Q{ w9t hw¢ hb ¢1 9
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- absence of lifecycle global warming
potential (GWP) calculations for ongoing
development projects

- and insufficient documentation explicitly
O2y FTANNAY 3
requirements of the EU Taxonomy.

Minimum safeguards

The Group assessed compliance with the
minimum safeguards stipulated in the EU
Taxonomy.This assessment confirmed that the
Group has adopted policies and procedures
necessary to meet these minimumsocial
safeguardsFurthermore, the evaluation identified
no indications of norompliance with the
minimum safeguards in any of the reviewed areas,
nor were any breaches or irregularities identified
that resulted in final court judgments or

Platform on Sustainable Finance. The Dom
Development Group complies with the minimum
safeguards, conducting its activities in line with the
OECD Guidelines for Multinational Enterprises and
the UN Guiding Principles on Business and Human
Rights.

The OECD Guidelines refer to eight key
areas in respect of which an organisation should
make appropriate disclosures, namely:

/¢L+Le¢L9{ hC
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- Human rights,

- Employment and industrial relations,

- Environment,

- Combating bribery and other forms of

corruption,

- Consumer interests,

- Competition,

- Taxation.

The Group operates in a transparent manner
and makes information about its activities publicly
availablelnformation on material matters that may
affect the assessment of enterprise value is
published on the investor relations website.

Human rights

The Dom Development Group conducts its
activities with due regard for human rights
throughout its value chaininternal regulations,
including the Code of Ethical Conduct, the
Fundamental Rights Policy, the Code of Conduct and
the Whistleblowing Procedure, are intended to
effectively prevent situations involving violations of
these rights. The Group supports and respects
applicable regulations on the protection of human
NA3IKGa yR OKAfRNByQa
universally applicable standardshe Goup rejects
all forms of modern slavery, violations of human
rights or breaches of labour rightét the same
time, it commits to respecting international
humanitarian law standards and humanitarian
principles in crisis or conflict situations, ensuring the
protection of civilian populations and respecting
international human rights standards.

The Fundamental Rights Policy
implemented within the Dom Development Group
sets out the objectives, principles and framework
for compliance with the highest ethical and legal
standards.The Policy ensures respect for human
rights and the creation of equal employment
opportunities regardless of gender, race, age,
religion or origin, while protecting the rights of
persons belonging to national or ethnic, religious
and linguistic minoritieswomen, children, persons
with disabilities, as well as migrant workeand
their families. The Group opposes any form of
forced labour and child labour in its own operations
and requires the same from its Business Partners.
The document lists international standards and
legal norms relating to human rights with which the
Group companies have committed to comply.
Under the Policy, the Group companies undertake
to:

- maintain a due diligence process regarding
the protection of fundamental rights
throughout the value chain,

- identify risks of violations of fundamental
rights in their activities,

- identify Business Partnergxposed to a
high risk of violations of fundamental
rights,

- conclude contracts witlBusiness Partners
that include fundamental rights clauses
obliging them to comply with the Policy,

- monitor Business Partners.

The Code of Conduct has been incorporated
into agreements with Business PartneBusiness
Partners are required to comply with international
humanitarian law standards, including regulations
2y (GKS LINRGSOUAZ2Y 27F
rights as fundamental and universally applicable
standards.Contractors also agree to inform Dom
Development of any potential risks related to
violations of human rights or humanitarian
principles during cooperation with the Grouphe
Group has established channels faoeporting
violations and reviews and, where necessary,
updates the abovenentioned documents.

Employment and industrial relations

NA 3 K (i §he Dem Develgneny Sipup |exercises/ R

due diligence in maintaining good relations with
employees, conducting its activities in compliance
with applicable labour law regulations and human
rights standardsThe Group treats all employees
equally, respecting and valuing their diversity.

The principal document governing
employmentrelated matters is the Human Capital
Management Strategy. This internal regulatory
framework defines priorities and objectives
concerning human resources management and
constitutes an integral part of the overdiusiness
strategy. The document describes the HR mission
and priorities, focusing on being an employer of first
choice, building longerm relationships based on
trust and creating an engaged working community.
Key strategic areas include competence
managment, offering attractive employment
conditions, attracting the best candidates, and an
HR model supporting operations and internal
communication. This Strategy is aligned with
international guidelines on human rights and labour
principles, including the ILO Declaration and the
OECD Guidelines.

The Employment Policy complements and
further specifies the matters addressed in the
Strategy.The primary objective of the Policy is to
define the framework, principles and objectives
relating to employment, professional development,
work-life balance, as well as supporting professional
and social reintegrationThe Policy seeks to create

KdzY't y
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a transparent and developmerariented working
environment in which members of Personnel
(individuals employed under employment contracts
and civil law contracts) are valued and engadéd.
also aims to ensure compliance with applicable legal
regulations and to promote a healthy waolike
balance, equality, flexibility and dialogue.

Occupational health and safety matters are
governed by the Occupational Health and Safety
and Environmental Protection Policy adopted
within the Group. The document aims at the
continuous improvement of standards relating to
environmental protection, health, safety and
hygiene throughout the Group and supports the
identification and minimisation of risks of injury and
harm to the health of all persons affted by the
DNER dzLJQ& d énplayges, (icusfoimers and
members of the publicAs part of the due digjence
process, regular (at least weekly) OHS inspections
are conducted at construction siteSmployees also
participate in training on safety and first aith
2025, climate alerts were developed to ensure the
LINRGSOlUAZ2Y 27
minimise risks arising from extreme weather
events.Alerts are distributed to employees by the
NonFinancial Reporting Team in the event of
warnings issued by the Institute of Meteorology and
Water Management (IMGW) or the Government
Centre for Secuiry (RCB) for a given region.

Environment

The Group conducts its operations in full
compliance with applicable environmental and
climate protection regulations. The overarching
internal document governing environmental
matters is the DOM 2030 ESG Strategy, which
RSFTAYySa

The adopted Occupational Health and
Safety and Environmental Protection Policy is
designed to identify and minimise environmental
NAala FNA&EAY3I FNRBRY GKS
The Policy addresses, inter alia, pollution
prevention, waste reduction, efficient use of
materials, energy and water, and the application of
local and natural materials with a lower carbon
footprint. Due diligence in implementing the Policy
includes:

- conducting regular operational reviews to
identify issues that may have a significant
environmental impact,

- minimising the risk of environmental
incidents  through  structured  risk
management procedures,

- maintaining effective emergency response
capabilities,

.h!tws5Q{ w9t hw¢ hb ¢1 9
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- engaging the supply chain and ensuring
appropriate awareness and training for
employees at all levels,

- ensuring that each project is supported by
a dedicated waste management plarhe
Policy is subject to periodic review.

¢ KS DNRdzLIQ&

provides a framework for responsible supply chain
YIylI3SySyids GKSNBoe
commitment to sustainable development and the
implementation of the DOM 2030 ESG Stratdde
Policy aims, inter alia, to communicate DOM 2030
ESG Strategelated expectations to suppliers,
foster effective and partnershipased cooperation,
integrate environmental, social and governance
(ESG) criteria into procurement decisions, and
maintaina balance between businesdiefency and
broader social responsibility in procurement
processes.

In furtherance of the DOM 2030 ESG Strategy,

the Group implemented the Sustainable
Procurement Standard in 2025The principal

otf§eStive ofi tKis doctirRent dsltoTopetiagionaliisy Re U 2

DNER dzLJQ&  LINE O disBk¥ySobjéctivdsiz £ A O& o
include:
- reducing the negative environmental
AYLI OGO 2F GKS /2YLIl yeQa

promoting products and services with a
lower environmental footprint,

- enhancing cost efficiency in the
procurement of materials and services,
reducing operating expenditure, and
embedding circular design principles to
increase the durability of developments,

- supporting Business Partners in the
implementation of ESG principles.

further

strengthened  through  the  Environmental

Emergency Plan, which constitutes a Gravigde

implementation standard. The Plan _identifies

D@ Qidk  Scldribsard ApplibsO thA MA G A Sa @

construction sites and activities carried out by the
Group and its SubcontractorResponsibility for its
implementation rests with the ESG Coordinator.
The Plan is subject to annual review by the OHS
Director and the ESG Coordinator.

Combating bribery and other forms of corruption

The AntiCorruption, Gifts and Conflict of
Interest Policyeinforcethe overarching principle of
unequivocal rejection and condemnation of corrupt
practices in the dayo-day business activities of the
Group companiesThe core objectives of the Policy
are as follows:

- Minimisation of corruption risk
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Its implementation is intended to reduce, to the Consumer interests

greatest possible extent, the risk that individuals The Good Practice Policy for Stakeholder

engaged in business cooperation with the Company  Engagement sets out detailed commitments

become involved in corrupt practices. regarding customer service that directly safeguard
- Management of compliance risk consumer interests, in particular those of

The Policy constitutes a key instrument for residential unit purchaserslhe key aspects of the
exercising due diligence in managing compliance  Policy in the context of customers (consumers)

risk. include:
- Integrity requirement 1. compliance with law and financial
The Company requires all individuals engaged in protection of purchasers,
business cooperation to act with the highest 2. transparency and reliability of the offer
standards of integrity and in full compliance with and communication,
applicable law. 3. service processes and risk management,
- Prevention of conflicts of interest 4. handover procedures and afteales
Mechanisms are being implemented to prevent service,
conflicts of interest. 5. complaints handling and dispute
The Policy comprehensively regulates anti resolution.
corruption standards applicable to both members In addition, the Group undertakes to

of Personnel and Business Partners. It sets out rules measure and monitor customer satisfaction and to
on the giving and receiving of gifts aimed at ensure convenient service conditions, including

mitigating corruption risk, as well as provisions individual solutions for customers in difficult life
concerning thedentification of corruptionrelated situations.
threats, the protection of fair competition and the
effective management of conflicts of interest. Tax practices

Compliance with tax law regulations,
Competition including the diligent settlement of tax liabilities,

The Good Practice Policy for Stakeholder ~ constitutes a fundamental principle guiding the
Engagement is a comprehensive document that sets ~ Group. Business decisions are taken with due
out the principles of open and transparent dialogue consideration of their tax consequences and the
with Business Partnefsontractors, shareholders, resulting tax obligationsThe principles adopted
local communities, customers and other  Wwithin the Group are based on the existing
stakeholders. It addresses in detail the building and  interpretation of tax law provisions, as well as
maintaining of sound relationships with each general and individual tax rulingsThe Group

stakeholder group. Under the Policy, the Group  cooperates with tax authorities and provides
undertakes, inter alia, to use a variety of relevant authorities, in a timely manner, with

communication channels to engage with information that is material or required by law for
stakeholders, to regularly collect feedback and to the proper determination of tax liabilities arising in
respond in a timely, reliable and transparent connection with its activities.

manner.lt also commits to providing only accurate The companies within the Groth

and complete information regarding its activities. maintain proper relations with tax authorities,
¢KS R20dzySyid T2N)a |y Ay Gbgsedgntmutugl rgpeckand tjughSthepsamedzLIQ &
organisational culture and serves as an instrument  time, the Group companies seek to fulfil all legal

for managing compliance risResponsibility for its requirements by submitting all relevant tax returns
implementation and updates rests with the Chief and making tax payments on time.

Risk and Compliance Officer, while oversight of its Internal tax teams work to minimise risk to an
application within the companies is exercised by the ~ acceptable leveNew and amended tax regulations
Management Board. are monitored. Upon their announcement, the

AYLI OG 2y G(GKS DNRdzIQ& F OGA D,

24 In accordance with the applicable regulations, tax Sp. z 0.0., Euro Styl S.A., and Euro Styl Construction Sp. z
strategies have been adopted by Dom Development S.A.,  o.0.
52Y [ 2Yy&0UNHOGAZY { LW 1T 2020 52Y 5S5@3St2LISyid 2 NROOUI ¢
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proactive measures are taken to ensure compliance
with any changesTax teams cooperate on an
ongoing basis with professional advisers specialising
in taxation and reporting in order to monitor
developments in these areas and to adapt systems
and operating software accordingly.

The Group companies enter into transactions
with both related and unrelated entities, applying
marketbased pricing in each caderior to entering
into a transaction, an assessment is conducted as to
whether the transaction is subject to transfer

social objectivesNo proceedings were conducted

against the Group in 2023 his indicates that the

DNR dzLJQ& | OUAPGAGASA ' NBE OF NNX !
the minimum safegards.

In this sustainability statement, the Group
presents its third annual disclosure of taxonomy
eligible activities for thereporting period from 1
January 2025 to 31 December 20Rbthe reporting
year 2025 the Groupappliednew tabletemplates
asset outin Regulation 2026/73

The tables below set out the Dom

pricing regulations and, consequently, whetheritis 58S @St 2 LJYSy G { ®! @ DNR dzLJQ& G E;
O2y Ot dzZRSR 2y | N¥Qa f Sy 3{2e25, (i frépdfed iny Becorda@ (i WiBiNJIthe
transfer pricing documentation is requile methodology described earlier in this section and

In light of the above disclosures concerning the aligned with Annex Il to Commission Delegated
AYRADARdzZ f FNBlFa 2F (KS ReplNaBaizl &) 202021780 &di aSeadey A G A &
justified to conclude that the operations are Commission Delegated Regulation (EU) 2023/2486,
conducted in accordance with the OECD Guidelines and Commission Delegated Regulation (EU)
for Multinational Enterprises and the UN Guiding 2023/2485
Principles onBusiness and Human Right§he
DNR dzLJIQ&a F OUABAGASE R2 y20 AYFNARAYIS SYyGANRYYSyYyGlf 2N
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al

Proportion of turnover, CapEx, OpEx from products or services associated with Taxoetigile or Taxonomyaligned economic
activities ¢ disclosure covering yea2025.

Financial 2025
year
Breakdown by environmental objectives of Taxonomy aligneg

- < activities - -ag z N
S| 4|8 S| | % g[8
o° §<J ° o° [S] % el
g13 |5 o o) AEIFAERE
=3 S = 2 = = ® 2 =
o <) o 3 3 [e] =] (7] 3 el
=} 3 = 2 e} =} o %] =}
po |2 |a| & S = S N = -5 e

23 o 5 2
KPI TotAES [ & [ 2 S o g 2 lel8|gle|s
E: S @ (& > ] s = Q =8 o |lo 2| 2| X
D o a s} 5 S ) c < c|l=z|[S|8]°
=] 213 Q Q T =3 o @ =|o &}t L 3
o o o} ) =2 o b =3 =2 Ny o [ O
318 (3 o S S Z QI [2]12(3
| a|< 3 o 3 < o |l lalZ|<
e S || & 2 3 2|18 |1ShE|
= = S = < < = %) D S
Ql o |8 s Q | |lashbo [€
S| o |3 g = 12180213
® 2| 3 3 18|72

o

Turnover 3,256 | 97%| 0.00| 0% 0% 0% 0% 0% 0% 0% 0%/ 0%| 0%]| O
CapEx 68.57 | 65%| 0.00| 0% 0% 0% 0% 0% 0% 0% 0%]|0%|0%| O | O
OpEXx 56.76 | 94%| 0.00| 0% 0% 0% 0% 0% 0% 0% 0%]|0%|0%| O | O

In 2024, the proportions of Taxonomy eligible activities were as follows:
turnover ¢ 93%
CapEx 72%
OpEx; 16%

1.
2.
3.

Proportion of turnover from products or services associated with Taxoneetigible or Taxonomyaligned economi@ctivities.

AND THE DOM DEVELOPMENT GROUP IN 2025

Reported KPI Turnover
Financial year 2025
- g o | Environmental objective of Taxonomy aligned activiti % .
3 BE&|3 4|33
8 B35 t8 ml |23
a S g 0] = 5|38
=2 R3|= O @) = ) a2 | 5=
g o k< o = o = (] us] =3 = — Q
N 0 3 313|333 |23 B =3 = 5 S |g 2
Economic activities | g 29 ES ke | &2 oD s =3 o a a 3| %a
® S PEIS| €0 | B0 2 =) @ g o 2153
2y RS|g|52 |23 | @ 5 8 2 2| 8|S¢
< =3 83|23 = S o %) < 2|3
28 E3|S§ S | 25 3 < Z S| %S
o B x|9 (=} (=} 3 < @ o
3 2 A 3 @ [¢) < T 3
construction of new | CCM| g6 5504 1 0.00| 0%| 0% | 0% | 0% | 0% | 0% | 0% | - | - | o
buildings 7.1
Acquisition and cCM
ownership of 77 0.01% | 0.00| 0%| 0% 0% 0% 0% 0% 0% - - 0%
buildings )
Provision of short
term tourist BIO
accommodation with 21 0.54% | 0.00| 0%| 0% 0% 0% 0% 0% 0% - - 0%
accompanying ’
services
District
heating/cooling CCM| 0.15% |0.00( 0%| 0% 0% 0% 0% 0% 0% - - 0%
distribution 4.15
Construction,
extension and cCcM
operation of water 51 0.01% | 0.00| 0%| 0% 0% 0% 0% 0% 0% - - 0%
collection, treatment ’
and supply systems
Total KPI (Turnover) 96.97% | 0.00
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Proportion of CapEx from products or services associated with Taxonefigible or Taxonomsaligned economia@ctivities.

Reported KPI CapEx
Financial year 2025
2 (-3? Environmental objective of Taxonomy aligned activitiq
- | 3|8 6-?
o > = °
ERIERE S
g. < o) a 2 4|45
o ) - 3 3 m o | &5
S & |2 2 D o > 2|80
o |E2 |3 18|87 3 w = 203235
. L. 3 c o 5
Economic activiies | & | 35 | 2 (3| § | & s S ) S a AEE
5188|3525 B | E | 5| 5| % Blig
= 3 = < Q o) 0] o o = Qo Q = O
S ||| @ = S o @, < 21<e3
3 3 | 5| 3 2 2 Z = S| &<
< o «Q =, o o < s &
S > = QL 3 < 8
e o (2| < g < g
Q 5|2 2 ) =
g | < || 9| ¢c 3
® < | 3 S =
2 |3 >
< s
Construction of new | CCM| 6004 | 0 00| 0%| 0% | 0% | 0% 0% 0% 0% - - 0%
buildings 7.1
Acquisitonand | CCM| gg 600 .00 006| 0% | 0% | 0% 0% 0% 0% - - | o%
ownership of buildings | 7.7
Transport by
motorbikes, passenger| CCM| ¢ 5004 | 0 00| 0%| 0% | 0% | 0% 0% 0% 0% - - 0%
cars and light 6.5
commercial vehicles
Total KPI (CapEx) 65.20%]| 0.00

Proportion of OpEx from products or services associated with Taxonaitiyible or Taxonomyaligned economi@ctivities.

Reported KPI OpEXx
Financial year 2025
o Sl Environmental objective of Taxonomy aligned activiti o
o x o o
ERERE -
S—‘n < g = o e =413 =
S B2 |s| 3 8 o O 21§'S
go P2io| & @ = - & Zlca
. L. (@] = e, =) o = = =
Economic activiies | 8 | 3 3 E3 | & 5 3 s S 5 2 3 S5 )
) é é Eold S > Q c 8 < [0 = 1< 3
=S B = |3 It} Q @ = o ] o ) =
e Rolo ® © = S 3 @ = Q| =0
3 6-=13 3 2 = = = s | €3
< EBEgo < = o <] < Z S |52
@ 3| @ £ 3 < |op
= o | = o = < =
Q 3|2 = =4 <Q
% 8|8 S S a
L
Construction of new | CCM | g3 440 0 00| 0%| 0% | 0% | 0% | 0% | 0% | 0% | - - | ow
buildings 7.1
Transport by
motorbikes, passenger| CCM| 4 g0 1000 0%| 0% | 0% | 0% | 0% | 0% | 0% | - -] o%
cars and light 6.5
commercial vehicles
Total KPI (OpEXx) 94.28%| 0.00
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SOCIAL INFORMATION

S1 OWN WORKFORCE

S11¢ POLICIES RELATED TO OWN WORKFORCE

The documents governing matterslating to business structure and processes and integrating
cooperation with employees within the Groupare: G KSY gAGK (GKS 2NBlFIyAal A2y Qa
- the Human Capital Management Strategy The Employment Policy is a document
(adopted in 2025 as part of the defining the key directions in the area of human
implementation of the objective set out in capital management and supporting the achievement
the DOM 2030 ESG Strategy), 2F GKS DNRdzLJQa &A0GNIGS3IAO0 2¢
- the Employment Policy. individuals employed at the Group companies under
Supplementary documents in this respect also employment contracts asvell as those performing
include regulations on work, bonuses, remuneration tasks based on civiaw contracts. The Policy outlines
and nonwage benefits. the commitments of all Group companies regarding
The Strategy is seamlessly integrated with employment. Its purpose is not only to ensure
GKS DNRdAzLIQ&a o0dza Ay S&& & G NdoipBapee aith the applicable legal regulations but
The priorities defined in the Strategy include: also to define and promote a healthy workife
broadening knowledge and developing employee balance while addressing equal opportunities and
competencies in key business areasreating non-discrimination (on the grounds of gender, race,
opportunities for vertical and horizontal development religion, nationality, sexual orientation, age, or
within the organisational structure to ensure disability). The key elements of the approach to
alignment between employee competencies and labour rights include:

organisational needs and job profiletrengthening a - equality and nordiscrimination,

leadership model based on values, attitudes and - stable forms of employment,

behaviours consistent with the organisational model; - social dialogue,

developing an earkgareer talent pool through - occupational health and safety,

internship and student plaanent programmes; - remuneration and benefits.

assessing employee performance and potential,

offering attractive and competitive employment Moreover, the Policy sets out the principles

conditions in terms of remuneration policy and of recruitment and candidate selection, indicating the
benefits, ensuring transparency and gender equality following criteria:

in pay; providing employees with opportunities to - qualifications,
participate in social integration and wélking - skills,
initiatives; building a positive organisational culture - experience,

and working atmosphere and a safe working
environment; supporting activities aimed at
monitoring and preventing all forms of discrimination
and unejual treatment and ensuring gender equality, Employee development, training and professional
including addressing the gender pay gagspecting  jmnrovement are embedded in the Employment

the rights of all employees, including in accordance pgjicy Employees may participate in various forms of
with international human rights standards and best upskilling and professional development aimed at

market practices; strictly prohibiting and eliminating acquiring specialist knowledge and skills, obtaining

hu_man trafficking, fprced or compuls_ory labour and relevant certifications and developing competencies.
child labour;preventing workplace accidents through Employees are provided with opportunities to

the application of internal regulations mitigating risks o icinate in a range of development initiatives, such
in this areaplanning and attracting candidates in line as internal and external training, industry

with -organlsatlonal needs, both t_hrobgexternal conferences, seminars, workshops and language
recruitment processes and an internal referral courses

programme; onboarding new employees into the No specific standalone procedures dedicated

exclusively to the prevention of discrimination have

motivation,
- aptitude for the position to which the job
posting relates.
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been implemented within the Group companies. Any

¢KS DNRdzLIQa 2@SNI EE |

such violations can be reported in accordance with for human rights and labour rights is comprehensively

the Whistleblowing and Misconduct Reporting

regulated in three key documentthe Fundamental

Procedure. The Policy explicitly states that the GroupRights Policy, the Employment Policy, and the Code of
companies oppose all forms of forced labour, human Ethical Conduct.

trafficking, and worker exploitation while strictly
adhering to the absolute prohibition of child labour.
Pursuant to the applicable human capital
management documents, the companies commit to:
L fostering stable forms of employment,

The Company aims to ensure respect for
human rights and to create equal employment
opportunities regardless of gender, race, age, religion
or origin. It also undertakes to protect the rights of
indigenous peoples, persons belonging to national or

b respectingS YLJX 28 SSaQ N 3K lethnicii ligiGua @ard difighistik mirfoiities, women,

join trade unions,

b ensuring safe
conditions,

L providing flexible work arrangements and
promoting worklife balance,

L FIOAEAGEFGAY3
longterm leave,

b offering social and professional reintegration
programmes,

b ensuring equal and nediscriminatory
treatment in HR processes,

L providing development, training, and skill
enhancement opportunities for employees,

L promoting ethical values,

b structuring recruitment
selection processes,

b maintaining a transparent remuneration and
benefits system,

L adopting a zerdolerance approach to
irregularities,

L creating a workplace culture that respects
diversity and fosters a positive organisational
atmosphere.

and healthy working

SyLx zeée S

and candidate

children, persons with disabilities, as well as migrant
workers and their families.

The Fundamental Rights Policy and the
Human Capital Management Strategy incorporate the
UN Guiding Principles on Business and Human Rights,
Bi& RO DeBlaratoyon Fugdantestal Prindipfedi dnidNJ
Rights at Work, and the OECD Guidelines for
Multinational Enterprses. As a result, the Group
companies are required to monitor and comply with
the provisions outlined in these documents. This
includes:

- identifying and managing risks related to
violations of fundamental rights within the
O2YLJI ye&Qa 2LISNI GA2yas
internal due diligence processes

- taking actions to mitigate risks within the
scope covered by the policy

- monitoring the effectiveness of these
actions.

The Policy obligates the Group companies to take
appropriate remedial actions in cases where its
provisions are violated. These may include
terminating a contract with aBusiness Partner

Workplace accident prevention is addressed by suspending deliveries from thBusiness Partneror

G§KS DNRdzLIQ&d hOOdzLd GA2Y I
Environmental Protection Policy.
The Occupational Health and Safety and

Environmental Protection Polignable
- the identification and minimisation of the
risk of injury and harm to the health of all

AAAAA

LISNBE2y&a | FFSOGSR o8
including employees, customers and

members of the public,

- the continuous improvement of standards in
the areas of environmental protection,
health, occupational safety and hygiene
across the Group,

- GKS LINBY2(GAZ2Y
and weltbeing,

- ensuring that the legal obligations of the
Group and its employees are complied with,

- achieving full compliance across the Group
with the implemented occupational health
and safety and environmental protection
standards by 2030.

2 ¥

.h!tws5Q{ w9t hw¢ hb ¢1 9

fequiting hthee BuSineds YPRrtnefol t3k& Genedihl Y R
measures.

The Management Boards of the Group
companies are responsible for the implementation of
and oversight over the application of the abeve
described policies. o L
U Kke cBnpBnilzd Jongurel thatl dnipibyieds Shave
unrestricted access to information concerning
policies, rights and obligations.They provide
extensive internal communication (mailings,
intranet), which supports the building of a strong
team, including regular (weekly) communication with
employees on current matters related to employment

S Y LJkng pr8eSsiomnl dévelbpménk theredy pFoBrii &

culture of openness and dialogueThe Group
conducts employee satisfaction surveys and collects
feedback in order to improve prosses and
communicationmethods andtakes these opinions
into account in its actions.

Clear rules and procedures governing equal
treatment and employment practices are issued
within the Group companiesin 2025, no training

'/ ¢LxLe¢eL9{ hC
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sessions were conducted within the Group companies In accordance with applicable laws and internal
on policies and practices relating to non regulations, the Group companies maintain-top
discrimination. date documentation relating to recruitment, training

In the assessment of the Group companies, jobl YR LINRPY2{iA2yas NBTFtSOGAy3a S
requirements are not defined in a discriminatory and career development.
manner, i.e. the Group companies avoid The policies indicated above take into account
requirements that may be unjustified and the interests of key stakeholders.
exclusionary.

St2ct wh/ 9{{9{ Chw 9bD!DLbD 2L¢I h2b 2hwYChw/9 ! b5 2

IMPACTS
At the Group, there are several key 5) with respect to feedback from employees:
procedures governing its direct engagement with own a. regular performance evaluations
workforce, including: scheduling evaluation meetings
1) with respect to recruitment and onboarding: based on employee needs to

a. transparency in the recruitment discuss work performance,
procesg; providing candidates with progress, and areas for
complete information about job improvement
requirements, responsibilities, and 6) with respect to employee welbeing:
working conditions, a. ensuring worlife balance ¢

b. onboarding of new employeesg offering remote work options in
sharing information about the compliance with labour regulations,
company, internal procedures, organising team bonding events,
training opportunities, and and engaging employees in
employee benefits initiatives promoting a healthy

2) with respect to defining responsibilities and lifestyle and cultural activities,
goals: b. support in difficult situationsc

a. setting periodic objectives ¢ providing access to psychological
establishing measurable, assistance and the Company Social
achievable, and timéound Benefits Fund and adjusting
objectives, with periodic meetings responsibilities in the case of
to review progress personal difficulties

3) with respect to communication and 7) with respect to monitoring and improving
information flow: the engagement:

a. regular team meetingg to discuss a. collecting employee feedback;
ongoing matters, priorities, and conducting annual satisfaction
challenges, surveys through the Employee

b. communication channelsensuring Sentiment BarometeKparticipants
employees have access to in the survey exercise their right to
communication tools, knowledge freedom of expression)
sharing platforms, and clear, by expressing their opinions and
transparent information, views, as well as sharing

c. WhLISy R2 2 Nicouaging O Q observations and ideas concerning
employees to directly reach out to employeerelated matters within
supervisors with any questions, the Group).
concerns, or issues The Management Boards of the Group

4) with respect to development and training: companies are responsible for ensuring cooperation
a. identifying training needs ¢ with employees. Feedback obtained through the
conducting annual surveys to assess Employee Sentiment Barometer influences the
training requirements, organising decisions of the Management Boards aimed at

tailored training sessions and managing negative impacts.

workshops for individuals and No Global Framework Agreement or other
teams, and providing access to agreements relating to the respect for labour rights
webinars and dearning have been implemented within the Group companies.
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S13¢PROCESSES TO REMEDIATE NEGATIVE IMPACTS AND CHANNELS FOR OWN WORKFORCE TO R/
CONCERNS

¢KS DNRdzZLIQa 2 KAalhf Sof 2 ¢ A TTh\dparty Rnechdninis? Wilkldsioiod as
Reporting Procedure implemented in 2024 external reports submitted to the Ombudsman
constitutes a key regulation for the functioning of the (Commissioner for Human Rights) or another public
reporting system for irregularities within the Grodp.  authority, are available to individuals within the
is one of the instruments used to exercise due/ 2 YLI y&@ Q& 62NJ] F2NOSZ LINBOJARSR
diligence in managing compliance risk. qualify as Whistleblers.

Employees can raise concerns and express New employees receive information about
their needs directly in conversation with their the feedback channels during their onboarding
supervisor. Additionally, they have channels to process and are invited to participate in a satisfaction
anonymously report any concerns related to survey after three months of employment. All other
significant, actual, or potential positive or negative employees can share their opinions annué#fisough
impacts that are affeting them or may affect themin the Employee Sentiment Barometer. Additionally,
the future. Employees can submit reports employee feedback is collected by supervisors during
confidentially through the following internal the annual appraisal process. The Group companies

channels: evaluate the effectiveness of corrective measures
- dedicated email addressestyka@domd.pl identified through surveys by analysing survesults,
etykaES@eurostyl.com,pl implementing proposed solutions, and monitoring
riskandcompliance@domd.p! developments in areas subject to corrective actions.
- traditional mail, To track and analyse negative workforce
- telephone orin-person reporting. related impacts, the HR Department monitors key
Reports are treated as confidential full metrics such as employee turnover, absenteeism and

access is granted exclusively to a dedicated teamannual performance evaluationsAdditionally, the
responsible for handling cases concerning violations. department heads hold regular meetings to provide
All reports are recorded in an internal employees with a platform to openly share their
register of irregularities which enables the monitoring feedback and concerns. Information relating to the
of follow-up actions, including the outcomes of Pprotection of individuals using whistleblowing
investigative proceedings and theffectiveness of procedures is provided in section G1 To ensure

recommendations issued in connection with that people in its own workforce are aware of, and
concluded cases. trust, structures or processes as a way to raise their

The Policy incorporates safeguards againstconcerns or needs and have them addresse®026
retaliation for individuals using reporting channets. the Group will conduct an information and
reporting person may under no circumstances be communication campaign on the existing
subject to retaliatory actions, nor to attempts or Whistleblowing channels and provide mandatory
threats of such actions. trainings.

S14 TAKING ACTION ON MATERIAL IMPACTS ON OWN WORKFORCE, AND APPROACHES TO MITIGATIN(
MATERIAL RISKS AND PURSUING MATERIAL OPPORTUNITIES RELATED TO OWN WORKFORCE, AN
EFFECTIVENESS OF THOSE ACTIONS

¢ KS DNERdAzLIQ& 2 LISNJI { A 2 goapartiesl I thisl corfieiRt, raegting theNRighest
compliance with labour law regulations and on occupational health andafety standards across all

ensuring safe working conditions for all employees.F NS & 2F GKS DNRdzZLJQad | OGA DA
The Group delivers various training sessions andimportance.
webinars that strengthen its organisational culture. In response to these matters, in 2025 the

The safety of employees, customers, contractors, Group implemented initiatives aimed at supporting
visitors and other stakeholders remains a priority of emp]oyees experiencing burnout, overtime and a lack
fundamental importance, significantly influencing of worklife balance A series of generally accessible
decisions and actions taken within the Group in-person training sessions and webinars was

a!b!D9a9b¢ . h!wbQ{ wO9thwe¢ hb ¢19 !/ ¢LxL¢LI9{ hC

AND THE DOM DEVELOPMENT GROUP IN 2025 147


mailto:etyka@domd.pl
mailto:etykaES@eurostyl.com.pl
mailto:riskandcompliance@domd.pl

delivered for this purpose.Employees had the concerning employees of the Group companies are
opportunity to participate, among others, in the described in detail in section 94.

following inLISNE 2y GNI AyAy3a asadhe Sipupcompprigs gre cupgntly working on
,2dNBESET Ay ¢AYSés a5 St Sthprinplenretatign. of theyproyisions of tReSAQHPR G Sy S a
FYR /2YYdzyAOF GA2yés &/ 2 LByuEg éé?es%bbl'_%f?ff%ﬁ?ﬂs with SpegiaiNegds.2 v 4 ¢ =
GOY2GA2yEf LyGSAyEISYORARY RS Foypﬁ is also preparing for the

68Ct ta Ay 6SoAylNEY a5 SRL Y 20 Dirﬁfcq;zvea rqayirepents, & fhe Pay

at oz dz asy Q a 9_ Yz2u ,}‘, 2yded r?fn?a"c@,)ér%k aftd on%rlt\L‘Jﬁties b réla?ea to

encouraged to engage in physical activity through ., force matters are managed by individuals
participation in running events (thé K2 YA Ol 5.&shohsible for the HR are@hey are responsible for

Run, the SGH RuRpland Business Run) and a sports monitoring, planning and implementing measures
challengeAs part of the challenge, employees logged aimed at preventing negative impacts.

into an application prepared for this purpose and The HR Department identifies and undertakes

earned points by engaging in any form of physical actions that address the identified impacts in relation

activity. The points collected were then converted to personnel through the analysis of operational data

into specific financial contributions, which were andimplemented dialogue and listening mechanisms.

donated to a charitable organisation selected through ~ The effectiveness of these actions is monitored,
an employee vote. As part of additional initiatives, all @M0Ng others, through analysis of the turnover rate,
analysis of training needs and analysis of the results

employees also received an additional day off on 18 )
ploy y of the Employee Sentiment Barometer.

April.

In 2025, measures were implemented to ensure
the health and safety of employees, customers and
other visitors with disabilities, including ergonomics
training, first aid training, fire marshal training and
Health Days. Occupational health and safety matter

S15 TARGETS RELATED TO MANAGING MATERIAL NEGATIVE IMPACTS, ADVANCING POSITIVE IMPACT
AND MANAGING MATERIAL RISKS AND OPPORTUNITIES

The Group has not established measurable currently in place within the Group is monitored on an
targets in response to the material matters identified ongoing basis.

in the double materiality assessmenthe Group has The actions currently undertaken, as described in
not set any targets as it is currently in the phase of section S4, are continuous in nature.
standardising and automating HR processgsecific Activities resulting from the Human Capital

mediumterm targets (for 2030) will be announced Management Strategy will be implemented in the
after the completion of the analytical work. coming years.
Nevertheless, the effectiveness of the policies

St6¢/ I 'w! / ¢9wL{¢L/{ hC ¢19 !Db59w¢! YLbDQ{ 9at[h, 99{

Employees presented in the tables below employment contracts.Temporary employees are
include all personnel employed by the Group under those employed under fixeterm contracts,
employment contracts, expressed as the probationary periods and/or as replacements.
equivalents (FTEs) as at the end of the reportingindividuals engaged under cHéw contracts are
period, i.e., asof 31 December 2025. The data employed according to the provisions of the Civil
RAaOft2aSR Ay (GKS DN dzLJQdie. Sefeyigiogeld ApRrsotn8IRprovidd \sérWeesA | f
statements represent average employment in 2025, under businesgo-business (B2B) arrangements.
amounting to713.25full-time equivalents (FTES). vdzZl yGAGEFGABS RFEGL NE3IF NRAY 3

The number of permanent employees workforce have been sourced from external
presented in the table includes only personnel employee data registration systems and consolidated
employed by the Group under indefiniterm
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at the Group level. They have been consolidated at
the Group level.

Gender Number of employees

(EPC)
Male 263.41
Female 449.84
Total employees 713.25

Information on employees by contract type, broken down by gender (E@&30f 31 December 2025

Information Female Male TOTAL
Number of employees 449.84 263.41 713.25
Number of permanent employees 399.54 234.41 633.95
Number of temporary employees 50.30 29.00 79.30
Number of fultime employees 436.00 259.00 695.00
Number of paritime employees 13.84 4.41 18.25

AL AN

¢KS 52Y 5S8S@St2LIYSy{ DNERdadLIZNI (IKS ADNRtdAIQEAY RIRIN] T 2 ND
four largest urban areas and does not employ employment contracts. As at the end of 2025, 97% of
personnel outside its country of operation. employees were employed on a ftilne basis.

Information on employees by contract type, broken down by location (EP@¥of 31 December 2025

Information Warsaw Tricity Wroclaw Krakow TOTAL
segment segment  segment  segment

Number of employees 368.23 146.49 115.70 82.83 713.25

Number of permanent employees 344.48 119.69 103.70 66.08 633.95

Number of temporary employees 23.75 26.80 12.00 16.75 79.30

Number of fulltime employees 361.00 138.00 115.00 81.00 695.00

Number of paritime employees 7.23 8.49 0.70 1.83 18.25

In 2025, the Group companies hired 80.75 retirements, mutual terminatia agreements,
employees (in fultime equivalent terms), of whom termination by one of the parties, and expiry of fixed
54.65 FTEswere filled by women, representing term contracts.Internal transfers within the Group
67.68% of total hiresAt the same time, employment  were excluded from the calculation. The turnover rate
contracts with 77.73 employees (in fdilne was calculated based on the number of employees (in
equivalent terms) were terminated within the Group full-time equivalent terms) leaving the Group
companies.The turnover rate in 2025 amounted to companies during 2025 in relation to the headcount
10.90%(12.35% in 2024)n determining the number asof 31 December 2025, excluding employees who
of departures, only exits from the Company were left on 31 December 2025.
taken into account, including retirements/early

S110¢ ADEQUATE WAGES

Wages at the Group companies correspond executed. The Group offers a competitively
to the type of work performed and the qualifications structured benefits package, which includes base pay,
of employees. All employees, irrespective of their bonus schemes, and additiahbenefits.
position, receive base pay and performaduzsed All employees engaged under employment
bonuses that reflect their responsibilities and contracts receive@dequate remuneration, defined as
achievements. flese matters are always subject to
arrangements agreed upon with the Management
Board,considering the quantity and quality of work
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base pay exceeding the statutomyinimun? wage
the commonly used benchmark in Poland, which the
Group has also adopted for sustainability reporting
purposes.

In 2025, the Group companies conducted a
job evaluation process andssigned positions to
specific subgroupsThe aim of this action is to

S1}14¢HEALTH AND SAFETY METRICS

All employees of the Group companies
classified as own workforce are covered by an
occupational health and safety management system
based on legal requirements.

The OHS system in place within the Group
companies has not been subject to an internal audit
and/or an audit or certification by an external entity.

The Group companies do not keep any records of

work-related ill health cases identified among former
employees.

For the calculation of the recorded accident
rate, 1992hours were assumed as the annual working
time in 2025.

2025 2024
Percentage of personnel within the
SyiAaideqQa 26y 62N] 7T
02y (N} OG0 6K2 | NB
health and safety management system
based on legal requirements and/or
recognised standards or guidelines
Number of fatalities as a result of werk
related injuries and workelated ill health
for own workforce (employment contract

100% 100%

0.00 0.00

Rate of recordable workelated accidents

for own workforce (employment contract 282

2.08
Number of recordable workelated
accidents for own workforce
(employment contract)

Number of recordable cases of werk
related ill health for own workforce
(employment contract)

Days lost to workelated injuries and
fatalities from workrelated accidents,
work-related ill health and fatalities from
ill health for own workforce (employmen
contract)

Number of fatalities as a result of wark
related injuries and workelated ill health
for value chain workers (Subcontractors
Number of recordable cases of werk
related ill health for value chain workers
(Subcontractors)

4.00 3.00

2.00 2.00

57.00 13.00

0.00 2.00

9.00 N/A

25 As defined in the Polish Minimum Wage Act of 10 October
2002 (Dz.U. of 2023, item 1667).

.h!tws5Q{ w9t hw¢ hb ¢1 9

structure the development and career path within the
organisation and to align internal guidelines and rules
on remuneration with national regulations. The
management teams of all Group companies were
involved in the process of changes to remuneration
sysems and in determining salary increases.

Number of recordable accidents for valu

chain workers (Subcontractors) 12.00

N/A
Number of fatalities as a result of werk
related injuries and workelated ill health
of other workers working on the

dzy RSNJIi I { A y-8ngployeed A (0 S
workersg other forms of employment)
Number of recordable cases of ill health
among other workers working on the
dzy RSNJIi I { A y-8niployeed A (0 S
workersg other forms of employment).

0.00 N/A

0.00 N/A

Data on workplace accidents, neaiss
incidents and potentially hazardous situations, ill
health and confirmed occupational diseases affecting
employees are collected using an Otislicated
application (eBHP) and through internal registexi.
employees and independent contractors can report
incidents via the application, with submissions
directed immediately to the OHS Department, which
undertakes the necessary actions to analyse and
manage each incidentThe application enables
incident reporting, healt-related notifications, data
updating, generation and storage of required
documentation, as well as monitoring and handling of
reported cases by the OHS Department.

Data collection and management are the
responsibility of Occupational Health and Safety
personnel, who review reports promptly and
undertake actions in accordance with applicable
regulations. Accident reports concerning both own
and Subcontractor personnebre logged in a
dedicated incident module within the application,
enabling comprehensive recording of incidents and
effective data managementAt construction sites,
subcontractor personnel accidents are reported via
the application by the Site Manager, hw
subsequently enters the information into the system.
In the case of accidents involving own staff, reports

'/ ¢LxLe¢eL9{ hC
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may be submitted by any employee, independent - OHS training and first aid training for all

contractor or by heads of organisational units. employees of Dom Constructipn

The Group companies carry out actions arising - equipping all Dom Construction site offices
from the priorities of the Occupational Health and with AED defibrillators
Safety and Environmental Protection Policy - organisation of Health Days, including
(described in S1). In the area of OHS, the Group preventive  examinations, at Dom
companies are currently working on monitoring the Construction construction sites.
implementation of the OHS Policy and Standard. In 2025, the communication series entitled

These are applied in the form of specific contractual ¢ 2 SRy Sa R & g A 0K D22 R t NI O/
clauses, in particular in framework agreements signedpromoting best OHS practices on construction sites,
by the Group with its partners on a lotegrm basisin ~ was continued. Construction site employees
addition, the following measures are undertaken: periodically receive messages presenting examples of

- kickoff meetings and training sessions: the good actions intended to inspire others and
site manager or a designated person disseminate knowledge and ideas for improving
discusses with employees and safety on sites.
4dz0 02y N OG2NBQ SYLX 2@ B S2025( KeScuet LilpétifforsO weddh &ibod
related to the project prior to the organised, the purpose of which was to practise and
commencement of works, work methods, test knowledge and skills in responding to emergency
specific OHS hazards and thgersonal situations that may occur on construction sites during
protective equipment to be used works. At the end of the year, additional practical

- safety alerts and safety tasks: the purpose of training sessions incorporating VR technology in fire
a safety alert is to inform staff, through a extinguishing and evacuation procedures were
short conducted on construction sites.
announcement/natification/warning/inform As part of effective cooperation with public
ation, about specific safetselated issuesTo authorities, fire fighters from the Specialist Search
ensure that the alert reaches every and Rescue Group in Warsaw, operating within Fire
employee, it is distributed by-mail and and Rescue Unit No. 15 of the State Fire Service,
made available on the intrangt conducted training exercises at a Dom Construction

- environmental alerts: the purpose of an alert site an securing landslides and rescuing persons
Aa 2 AYF2N)X &l F7F bufiey iR excavdtids 2D6in KbnSiriiciididm@de the
employees of specific risks related to site available for these exercises, including specially
forecast extreme events (heavy rainfall, prepared excavationslraining was also provided to
intense snowfall, strong winds, heatwaves) Company employees on procedures and first aid in
that may affect work on construction sites  the event of burial.

- workplace inspections/checks: OHS Health Days were once again organised at all
inspections are conducted on construction Dom  Construction locations. { dzo O2 y (i NI O{ 2 N&
sites at least once a weddy OHS specialists. employees had the opportunity to consult specialists
Specific work areas are checked in terms of on principles of proper nutrition and health
safety, health and environmental aspects. prevention, as well as to measure blood pressure and
Not only technical safety is verified, but also blood glucose levels.They were also able to
the safetyrelated behaviour of own staff, participate in first aid instruction session& the
such as compliance with regulations and the development companies, training in basic first aid
use of personal protective equipment. principleswereorganised.

Following inspections, reports are prepared All Group employees are required to
containing recommendations and participate in OHS training (initial and periodic)
preventive conclusions organised by the employerEach newly hired

- observation of (un)safe behaviours: this individual participates in initial training on their first
includes weekly observations carried out by day of work, conducted by an OHS Department
the OHS Department to identify irregularities employee or a person responsible for this area.
in the OHS area.Observations are Individuals whose basic training is due to expire
subsequently discussed directly with the participate in periodic training sessions, the purpose
employees concerned.The results are of which is to update and supplement knowledge and
analysed on an ongoing basis, leading to the skills, in particular in the following areas:
implementation of improvement - workplace hazards and associated risks
programmes - employee protection and the creation of

working conditions compliant with OHS
requirements
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For the second time since the establishment
instructions and daily prevork briefings for 2F 52Y [/ 2y aiNHz0GA2y s GKNEBS
staff supervisors) O2yaidNHzOGA2y aAaiGdSa LI NLAOALN

- procedures in the event of accidents and competition organised by the National Labour
emergency situations. Inspectorate in 2025. The competition aims to
In 2025, an dearning periodic OHS training promote construction cotractors who maintain high

programme developed by the OHS Department wasOHS standards in the execution of building projects.

implemented for administrative personnel and staff At the province stage, the Osiedle przy Forcie

supervisors.As a result, mandatory periodic OHS construction site in Warsaw placed third, the Osiedle

training for these job categories is now conducted Hubska construction site in Wroclaw placed second,

internally. For construction site personnel, a and the Apartamenty Maicznego construction site in

LINR LINA SG I NB  LINE 2 S 0§ a S i Kiakod Rok Brst gagesinitherrovingeof/Krakow.

l RSy G daNB¢ gl a RSOSt2LISRO ¢ OFr thoNese &, (safetydevels Rvithingtha & S R

to engineering and technical staff and aims to Group companies remained at the same low level.

strengthen OHS awareness among individualsThe difference between the number of workplace

supervising construction gt accidents involving own workforce and those
Expenditure incurred by the Dom Ay @2t OAy 3 ddzo0 O2y G NJ Ol 2 NBR Q S

Development Group on occupational health and differences in the tasks performed, safety awareness,

safety activities in 2025 (almost PLN 4 millgén) as well as technical knowledge and experience.

increased by¥% compared to 2024.

- methodology for conducting osite

S116 REMUNERATION METRICS

The gender pay gap is defined as the -
difference in average remuneration between female

non-cash benefits, such as private life
insurance and healthcare.

a! b! D9a9b¢

and male employeed.he gender pay gap is calculated
as the total remuneration components paid in 2025,
expressed on a futime equivalent basis, divided by
the annual number of working hours in 20@%., the
estimated value of hours based on the number of
working days in a calendar year and arhdr
workday). The calculations cover employees
employed under employment contracts who worked
in the Group companies throhgut the entire year
2025. Figures are presented separately for categories
corresponding to different management levels. In
preparing the information below, the Group took into
account, in the calculation, the total remuneration
components paid in 2025, owrising:
- base salary, comprising guaranteed and fixed
monetary pay
- cash benefits, including bonuses (annual,
semiannual, discretionary), rewards,

The gender pay gap is calculated exclusively
for employees employed under employment
contracts, as this group is, as a rule, subject to the
provisions of the Labour Code, and their
remuneration is governed by uniform rules in the
context of taxation and soal security
contributions. Persons engaged under other
forms of employment have a diversified tax and
social security situation; therefore, their
remuneration rates are determined on the basis
of different factors. Consequently, calculating
the gender @y gap for all persons performing
work (regardless of the form of employment)
would materially distort the results and present a
misleading picture of remuneration differences
between women and men across individual job
levels.

allowances, commissions, and other forms of Percentage gap in pay between female and male

variable cash paymentand

26 Information indicated in notes 7.34 and 7.35 of the
Financial Statements
27
1. Operational levet non-manageriapositions
within the job families: assistant, specialist,
expert

.h!ws5Q{ w9thw¢ hb ¢19 !/ ¢LxL¢LI9{ hC
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employeesin a given categor’/

2. Managerial levet Managerial positions with or
without subordinate teams, as well as director
level positions without subordinate teams

3. Senior management levelExecutivelevel
positions with subordinate teams
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Level of management 2025 2024 The ratio of the annual total remuneration of

executive level 11.11% 1977%  the highestpaid individual in the organisation to the
managerial level 16.46% 1726%  median annual total remuneration of all other
operational level -0.74% 278 employees with employment contracts (excluding the
TOTAL 15.51% 1699%  highestpaid individual) for 202%s 26.97. The year

o on-year change in the indicator wastributable to
The measurement of this indicator has not been changes in the Management Board and the

validated by an external entity other than the repumeration of the highespaidindividual
assurance service provider.

Compliance Officer of the Growgre also available to

S117 ¢ INCIDENTS, COMPLAINTS AND SEVEEJE personnel for guidance and support on
' W

istleblowing matters.
HUMAN RIGHTS IMPACTS Regardless of the reporting method, every

report initiates an internal investigation. The
investigation team is always impartial, independent
and unrelated to the whistleblower. Whistleblowers

The internally implemented Whistleblowing
and Misconduct Reporting Procedure facilitates
anonymous reporting of any mlscqnduct 0CCUMING b6 submit reports in good faith are protected from
within the Company. I?rocedures |mplemented at any form ofretaliation. The Company will also refrain
selegted Group companies adhfere to gppllcable Iegalfrom taking actions aimed at identifying individuals
re_qwrements,_ aIIow_|g for repor_tlng various types of who have submitted anonymous reports. In the case
misconduct, including corruptiorelated concerns,

f official h h f I ch Is, th
and defining the roles and responsibilities of both the of official reports made through formal channels, the

whistleblower and the Group company handljng the (Cffr;)hug CO;Ea; Igsﬁe?sugr% t?ezs;pgolilt ;n; prgtgt&ony Grdeo
report. Repgrts can be submitted through designated Data on the reporting of irregularities are

channel§, |ncl'd.|n.g anonymous reportmg .wh_ere YIEAYGFrAYSR Ay (G(GKS DNRdAzZLIQa A Y
permissible, utilising the mechanlsms spe_cmed in the_ not validated by external entities.

procedures. Reports can be sent via dedicated email

In 2025, two complaints were submitted
addresses dtyka@domd.pl etykadc@domd.pl . . . .
h h th h I I
etykaddsa@domd.p! etykaddw@domd.p| through the reporting channels (including grievance

YSOKIFyAaYao LIS2LXS Ay GKS Sy
etykaddkw@domd.p etvka_d_dk@domd.pl and None of them concerned discrimination, including
er:vkaEhS @eiurc:}stvl.com)ptradﬂmnal mail, as_welll as harassment, or cases of human rights violations
through telephone or IFperson commu.n|cat|or.1. (related to breaches of the principles set out in the UN
Concerns may alsp be ralseq open!y with a d.'reCtGuiding Principles on Business and Human Rights, the
supervisor, following the hierarchical reporting

structure. or. in excentional circumstances. directl International Labour Organization Declaration on
ructure, -or, in except ired » 0 Y Fundamental Principles and Rights at Work, and the
with the President of the Mnagement Board.

Alt tivel b ted to the risk OECD Guidelines for Multinational Enterprises).

srna |vr-_;_y, cor;cerns !R?y e_repoge o the ns No severe human rights incidents related to
and complance team within a given .oroup company g g . pNp dzLJ08 SYLX 28585 s SNB NB
by emailing riskandcompliance@domd.pl or

riskandcompliance@eurostyl.com.nvia telephon No penalties, fines or compensation for
' COMPIANCELIELIDST/LLO ’-Wa_ clephone, damages resulting from such reports were imposed
or through other internal communication methods

I8y SNIfte dasR Ay ks / IVIECY®e ¢kSs /KASTF wrial IyR

S2 WORKERS IN THE VALUE CHAIN

Occupational health and safety for value on minimising risks in the construction industry,
chain workers have been identified as a material topic which is recognised as particularly prone to accidents.
as a result of the double materiality assessment. AsThe Group addresses these risks through a
part of the financial assessment within the double comprehensive system of measures and solutions
materiality analysis process, risks were identified in aimed at protecting the health and lives of workers on
relation to occupational health and safety, job construction sites. This approach includes regular
security, working time and adequate remuneration of audits, safety training and safety compliance checks,
{dzo O2y GNF OG2NRQ SYLIX 2@ S Svhich contbSte t® edudziglvarkplacelzaciderisi &
model and strategy acknowledge its impact on the Additionally, at every construction site, health and
occupational safety of subcontractor staff, focusing safety training is provided for own workforce and
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non-employee workers, and preventive procedures - comply with, support and respect

are put in place, such as occupational risk regulations relating to the protection of
assessments and ongoing monitoring of working human rights and the rights of the child, as
conditions. well as international humanitarian law
The Group has not set targets or metrics standards

related to the matters identified as part of the double - eliminate and reject all forms of modern
materiality assessment. Accordingly, the Group does slavery, human trafficking, forced labour,
not report on measurable outcomes achieved O2YLJdzt a2NB 1 02dz2NJ I YR @A 2¢f
through such initiatives. rights.

A corporate document of particular relevance The Code is also grounded in the ten principles of

TNRBY GKS LISNELSOGADS 27 thé KhitedD NeBomzl JQIdbal Camhghdt, &he QRitedh Y A &
the Code of Condudor Business Partner3his Code  Nations Guiding Principles on Business and Human

of Conduct reflects the environmental and quality Rights, including the principles and rights set out in
requirements imposed by the Company on its the eight fundamental conventions referenced in the

Business Partneysvhile also supporting the process International Labour Organization Declaration on

of verifying the compliance of their activities with Fundamental Principles and Rights at Work, as well as
applicable laws and regulation$ts provisions are the principles and rights set out in the International

subject to periodic review, both in terms of their Bill of Human Rights, and the OECD Guidelines for
alignment with best market practices and with the Multinational Enterprises on Responsible Business
applicable legal framework. The Code of ConductConduct.

requiresContractors, among others, to: Section S1l includes information on the extent to
- comply with the provisions of contracts, ¢ KA OK (G KS DNRdzLJQa Cdzy Rl YSy il ¢
applicable legal regulations and to actions taken in relation tBusiness Partneia the
confidentiality obligations event of a breach of the provisions of the Policy.

- comply with legal requirements concerning Section S114 includes accident rates for workers in
the environmental impact of their activities  the value chain (Subcontractors).

S3 AFFECTED COMMUNSTIE

As a result of the double materiality Managing relationships with the social environment
assessment, specific disclosures related to localprimarily involves dialogue with local communities
communities have been identified asaterial. These  and the implementation of measures to minimise

include: _ inconveniences associated with project execution.
b supporting the development of The Group companies take into consideration risks
sustainable cities, related to their activities, such as noise and traffic

b managing relationships - with - the disruptions, and undertake actions to mitigate these
social environment. effects

The Group companies undertake activities in this area , ,

on an ongoing basis, in line with the assumptions of The Group companies engage with local
the CSR Strategy, and have not established specifiCommunities in the areas of education, sport,

measurable targets with respect to the abeve cngagement of senior citizens, and housing. The
mentioned matters. actions taken by the Companies are in line with the

¢KS DNEBAZIQ& 0 dza Ay $a 52dORedESR Strategigs. To syRpprighe spgpanies in

take into account the impact of its operations on these efforts, the ldsz Dom Foundation commenced

urban development and community relationships its operational act|V|t|e.sl|_n 2024. .

. ) L The CSR activities of the Group companies
Engaggment in the developmelnt of sustamablg C|t|esfocus on the following pillars:
is achieved through the design and execution of 1. Space for local communities
development project that not only enhance urban By developing new residential estates, the Group
attractiveness and cohesion but also contribute to contributes to the creation of added value for
economic and social development. The Group surrounding communities. The Wroclawbased
companies actively engage in shaping the urbanO2 YLIJ y& LI NIAOALI GSR Ay (GKS Y
fabric, creating communigriendly spaces that t £ Fy (2 Hnonéz RSOSt2LAYy3 ySs
promote social integration and conbriting to the @l | t Th@Gréup engages in similar initiatives in

emergence or revitalisation of local environments, YN 1262 6KSNbB U G0KS haASRt.
residential estate the stormwater drainage system
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was rebuilt and a retention reservoir was constructed. - refurbishment of selected bathroom

Such initiatives are carried out within the budgets of facilities at Wojska Polskiego Primary School

development projects, as reflected in Note 7.35 to the No. 7 in Krakow,

O2yaz2f ARFGSR TFAYLl ySdetndl & il (theYpbrohiiss of fdrittk& Mbdein teaching

ASNIAOSa¢ o aids and multimedia boards for the SPECTO
In 2025, Euro Styl S.A., as part of a pylicate Public Primary School in Wroclaw.

partnership project, completed the delivery of a 2. Supporting arts and artists

public purpose project in Dolne Miasto, a historic part In 2025, Development Wroclaw provided

of the city centre. The project included the financial support for:

modernisation of a pedestrian and cycling route - CYRKOPOLE, a contemporary circus festival

together with the development of a linear park along unigue on the cultural map of Wroclaw,

Kamienna Grobla Street (adjacent to the Nowa . the EMMA Foundation, which established a

azliorgl Olyrttoo o community ~ garden  dedicated  to
LY 2INEFSZT YSIEN GKS A2f andidrihkntal dddektiordidt énifey &

residential estate, Dom Development S.A. 3. Support for those in need

redeVGIOPEd Brandysa Street, tranSforming it into a For many years, the Group has been active|y
woonerfstyle shared space, and constructed the engaged in initiatives aimed at supporting the most
YA&a&aAy3d aSOU0A2YInth& Bemdwo Y Sukkrable, diNBStéufr individuals experiencing
district, in cooperation with other developers, new homelessness. Since the outbreak of the war in
aSOiAz2ya 2F /1 0dZ0OK26a1 1 GkihiNS i® fas be¥nRorolidng adivk ezddott to fisd NB S G
were delivered. More than PLN 10 million was  citizens. Through the Nasz Dom Foundation, the
allocated to these road infrastructure projects. Group extended its cooperation with its Ukrainian

The Nasz Dom Foundation also finandatee  partner, the Housing for IDPs foundation. In 2025, the

initiatives  aimed  at upgrading educational NEy 2 gl GA2Y 2F |y | 6FyR2YySR &
infrastructure: the Vinnytsia region was completed. The Nasz Dom
- the modernisation of three cloakrooms, a Foundation #ocated PLN 3.2 million to that project.
corridor with a connecting passage and two The renovated facility provided 14 residential units
large bathroom facilities at Jan Kochanowski and an air raid shelter. In 2025, the Nasz Dom
t NAYINE {OK22f b2d Hpounddioh akd fiNdhdedtiearencvdtiéntot thethew
district, premises of SzkoUé&the Warsaw Ukrainian School
located at Erespolska Street.
S4 CONSUMERS AND HMEERS
As a result of the dual materiality and compliance of contractual provisions with
assessment, the following consumer and erser  applicable law and implements communication
topics have been considered material: principles aligned with antjreenwashing standards,
b privacy, thereby supporting the transparency and reliability of
b access to (quality) information, GKS AYTF2NNIGAZ2Y LNROARSROD ¢K

L access to products and services,

L responsible marketing practices.
The business model and strategy of the Group, which
operates in the real property and construction sector, . . . .
cgnsider its impact ([))n :)Oriv;ycy access to information Regarding responsible marketing practices,

' 'the Group prioritises credibility and verification of

access to products and services, and respons'blqm‘ormatmn provided to customers, investors, and
marketing practices through the implementatioof  ghareholders, fostering trust and transparency. In
relevant policies, procedures, and standards. 2025 initiatives were launchetb implement plain
Regarding privacy, the Group applies personal datajanguage in documentation (e.g. customer
protection procedures to prevent confidentiality agreements)and in external communication.
breaches and safeguard individuals' rights, The Group has not set any targets or metrics
particularly in contract signing processes. With regardrelated to this matter. Accordingly,the Group also
to aaess to information, the Company ensures clarity does not have the results of activities in this area.

increasethe availability of housing stock in major
urban areas, responding to market demand and
contributing to improved housing conditions.
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GOVERNANCE INFORMATION

G1 BUSINESS CONDUCT

G1-1 ¢ CORPORATE CULTURE AND BUSINESS CONDUCT POLICIES

The Group has introduced a range of policies Procedureswhich are fully compliant with applicable
covering matters relating to business conduct and legal requirements, including those governing
corporate culture, which are described below. external reporting. They allow for reporting various

The Group does not conduct training in this types of misconduct, including corruptieelated
area within the organisation. The Group companies concerns, and define the roles and responsibilities of
have established theicorporate culture by clearly both the whistleblower and the Group company
defining their values, mission, and visiamhich are  handling the report. Reports can be submitted
communicated to employees. The corporate culture through designated channels, including anonymous
is further strengthened through internal reporting where permissible, utilising the
communication (messages from the Management mechanisms specified in the procedures. Reports can
Board, newsletters, intranet), implementation of be sent via dedicated email ddresses
training programmes, and support for employee and (etyka@domd.pl, etykadc@domd.pl,
inclusion pranoting initiatives. The corporate culture etykaddsa@domd.pl, etykaddw@domd.pl,
is evaluated through employee feedback collection etykaddkw@domd.pl,  etykaddk@domd.pl and
and analysis of employee turnover rates. etykaES@eurostyl.com)ptraditional mail, as well as

through telephone or ifperson communication.
Code of Ethical Conduct Concerns may also be raised openly with a direct

The document establishes a set of ethical supervisor, following the hierarchical reporting
guidelines and standards of conduct for all individuals structure, or, in exceptional circumstances, directly
associated with the Companyhe Code defines the with the President of the Maagement Board.

[ 2YLI yeQa FdzyRIYSYydl a KlternaBvRly, c@hiceindz@ay e repoft€lif talzReARSE
respect for human rights, integrity, respect, and Compliance team by emailing
responsibility, nordiscrimination, transparency, and (riskandcompliance@domd.pl or
the prevention of corruptionA significant section is riskandcompliance@eurostyl.com)pia telephone,
devoted to mechanisms for reporting violations, or through other internal communication methods
emphasising the need to report irregularities, generally used in the Companihe Chief Risk and
including anonymously, and ensuring protection for Compliance Officer of the Growgre also available to
whistleblowers. The document comprehensively members of Personnel in all circumstances.
FRRNB&aasSa SUKAOFT LINRyY OA LX SGroupsemmpldgdeyhavé ¢oiBinudu® acdelis yo& Q &
internal environment (including working conditions, materials relating to the whistleblowing and
occupational health and safety, and professional misconduct reporting procedure via the internal
development), as well as in external relations with intranet.In 2025, no training sessions were conducted
customers, contractorsand the market, placing in this area for either employees or individuals
particular emphasis on professionalism, transparencyresponsible for receiving reports.
and sustainable developmerithe Code serves as an
internal guide aimed at fostering an ethical culture Regardless of the reporting method, every
and ensuring compliance with applicable law. report initiates an internal investigation.
Whistleblowers who submit reports in good faith are
protected from any form of retaliation. The Company
Protection of whistleblowers will also refrain from taking actions aimed at
With a view to fostering a culture of transparency and identifying individilals who have submitted
accountability, acting ifine with legal requirements, anonymous reports. In the case of official reports
selected Group companies have implemented amade through formal channels, the Group companies
dedicated whistleblowing system for reporting ensure the support and protection of the
irregularities, misconduct, and criminal offences. Thisg KA a i f S6t 26 SNRA ARSyGAilGe®
system is set out in the publicly available The Group does not have in place any policy
Whistleblowing  and Misconduct  Reporting on business conduetlated internal training.
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Anti-corruption policy

The AntiCorruption, Gifts and Conflict of
Interest Policyreinforcethe overarching principle of
unequivocal rejection and condemnation of corrupt
practices in the dayo-day business activities of the
Group companiesThe core objectives of the Policy
are as follows:
Minimisation of corruption risk
Its implementation is intended to reduce, to the
greatest possible extent, the risk that individuals

The Policy comprehensively regulates anti
corruption standards applicable to both members of
Personnel and Business Partners. It sets out rules on
the giving and receiving of gifts aimed at mitigating
corruption risk, as well as provisions concerning the
identification of corruptionrelated threats, the
protection of fair competition and the effective
management of conflicts of interest.

The Policy does not directly reference the
United Nations Convention Against Corruption. The
Group will prepare an update of the Policy no earlier

engaged in business cooperation with the Companythan in 2030.

become involved in corrupt practices.

Management of compliance risk

The Policy constitutes a key instrument for exercising
due diligence in managing compliance risk.

Integrity requirement

The Group companies have procedures for
the prompt, independent, and objective investigation
of incidents related to business conduct, including
corruption and bribery cases.

The functions most vulnerable to corruption

The Company requires all individuals engaged inand bribery risks within the Group include:

business cooperation to act with the highest
standards of integrity and in full compliance with
applicable law.

Prevention of conflicts of interest
Mechanisms are being implemented to prevent
conflicts of interest.

bidding for contracts and contract execution,
relations with government offices and public
institutions,

supply chain and subcontractor relations,
financial settlements.

G112 ¢ MANAGEMENT OF RELATIONSHIPS WITH

SUPPLIERS

The Group strategically shapes its
relationships with suppliersconsidering cost and
quality aspects and risks within the supply chain.

Within the Group, internal regulations are in
place to ensure the proper circulation, control and
approval of purchase documents received from all

suppliers, as well as to safeguard the execution ofadhere to environmental

payments to the correct bank accountsThe

contribute to the risk of potential conflicts or the loss
of business partnerd.he Group has not identified the
need for a separate policy to prevent late payments,
as it adheres to the applicable legal regulatiofbe
Group has not set any relevant metrics, either.

All Group companies require suppliers to
and social standards
outlined in theContractor Code of Conduct.

In 2025,

processing of purchase documents is carried out the Group implemented the
through the financial and accounting systems of the Sustainable Procurement Standard, one of the
Group companies or through a dedicated application, objectives of which was to integrate environmental
and participants in this process are required to and social considerations into price negotiation
comply with the established deadlines for task processes. The general contractor companies, i.e.
comgpletion. Dom Construction and Euftyl Construction, include
The construction industry is recognised as the following considerations in their comparative
one where latepaymentis a common issue. The offer evaluation table:
Group companies can influence the size and duration fulflment of ESG criteria based on a
of trade credit granted by suppliers, allowing them to guestionnaire previously submitted to the

make purchases with deferred payment terms. Contractor,
However, the process of negotiating and establishing - the distance of deliveries from the project
contractual payment terms wittbusiness partners location,

and suppliers at the Group is conducted in accordance
with the provisions of the Act of 4 November 2022 Code of Conduct.

amending the Act on counteracting excessive delays In 2026, the Group companies will develop a
in commercial tansactions and the Act on public systematic classification of Business Partners by
finances. This ensures the protection of smaller enterprise size.

enterprises in asymmetric relationships with a debtor

classified as a large enterprise. These factors

compliance with the requirements of the
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G1-3 ¢ PREVENTION AND DETECTION OF CORRUPTION AND BRIBERY

Counteracting corruption is a key area of implementing  effective  measures
corporate responsibility. All companies of the Dom against  corruption, discrimination,
Development Group have adoptedan Anti money laundering, terrorist financingr
Corruption, Gift and Conflict of Interest Policy. For other illegal andunethicalconduct
information on the Policy, see chapter G1 - raising awareness among their staff

In 2025, the Group companies did not regarding their rights and

conduct anticorruption and bribery prevention responsibilities in relation to anti
QNI AyAy3as & GKS DNRdzZIQ&  ( ddrrupyon, Yorflicts odhB@dhnd ¥ifS
schedules such sessions for 2026. Members of the giving policies,
Management Board and Supervisory Board did not - promptly informing the Group of any
participate in anticorruption and bribery training in violations of the Contractor Code of
2025. Conduct.

Each member of personnel (through The Group  continuously identifies

familiarisation with the internal AmCorruption  corruptionrelated risks both externally and

Guide) and business partners (through the Code ofinternally. The criteria used by the Group to assess the

Conduct) are required to become acquainted with the effectiveness of its antiorruption measures include
anti-corruption principles applicable within the the number of reported incidents related to

Group. This training covers key asgdrruption  corruption, the frequecy of corruptionrelated

principles, including the applicable rules for SFSy G&as | yR G(KS DNRdAzLIQ& &dz 28
employees and business partners, guidelines fordaily business operations. As part of its compliance
interactions with public administration bodies, efforts, the Group conducts business operations

policies on giving and receiving gifts, and ways tobased on due diligence processes and allocates the

avoid conflicts of interest. A corruption risk duties and responsibiléis among personnel within
assessment conducted for the Group confirmed that various Group processes.

there are no areas where corruption risk is absent. Information relating to the implementation
Consequently, the relevant training programmes will of compliance tasks, including in the area of anti
be directed atall employeesAdditionally, the Group  corruption, is included in periodic reports submitted
provides its personnel with educational materialsand [j dzl NIi SNX & (2 GKS ! dzRAG 7/ 2YYA L
one-pagers containing essential guidelines on Supervisory Board and seamnually to the
reporting corruption incidents, facilitating the process Supervisory Badl. Information on the performance
of informing the company about potential risks. The of tasks in this area is also presented to the President
DNER dzLJQ& 0 dzésAayeSeqgaired Ltk ¢odinplyS of the Management Board during regular meetings.
with the anticorruption provisions outlined in the The process of identifying corruption risks is
Contractor Code of Conduct, including: OF NNA SR 2dzii GKNRdAzZAK NBIdz | NI |
- refraining from any corrupt activities internal processes to detect areas prone to corruption
and ensuring lawful reporting and risks. The Chief Risk and Compliance Offassess
accounting for all transactions, costs, identified corruption risks and evaluates their
and expenses, LRGSYGAFE AYLI OG 2y GKS DNERdz
- adhering to regulations regarding necessary, they develop a mitigation plan in line with
conflicts of interest, the giving and G KS DNR dzLJQ&a NA &1 YhegCh@dfSYSy i 1
receiving of gifts, and the reporting and Risk and Compliance Officer alsoversee the
resolution of any misconduct, implementation of the corruption risk management
- preventing corruption in all forms, plan. Resposibility for implementing the risk
including bribery and extortion, by management plan rests with business owners.
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G1-6 ¢ PAYMENT PRACTICES

Since its establishment in the property Standard payment terms in contracts signed by
development market, the Group has been committed the Group companies (regardless of their size)
to building and maintaining trust as a reliable commence after receiving an invoice from the
payer/debtor that settles its obligations on timelo Business Partnetin accordance with the contractual
ensure timely payments, the Group companies haveprovisions. Shorter payment terms (14 days) are also
implemented appropriate processes to manage accepted, as agreed in the course of business
purchase invoice workflows, which allow them to negotiations. The Group companies seek not to
verify, approve and account for supplier invoices exceed the statutory period of 30 days. The Group
within the payment deadlines, and then settle the companies do not diffengtiate their suppliers based

payments bythe due date. on size. The average invoice paymgetiod in the
Ensuring transparency in payment practices companiesndicated inthe footnoteis20days.
helps reduce the likelihood of unethical behaviour No legal proceedings are currently pending

and lowers the risk of engaging in businessagainst any of the Group companies for late
relationships with partners that impose excessively payments.

long payment terms. In compliance with the The percentage of payments made in line with
regulatory deadlinei.e. by 30 April of each year, the standard payment terms, i.ewithin 30 days, i98%.
Group companies subject to the reporting obligafibn

submit an annual report on payment terms in

commercial transactions for the previous year.

28 Fiscal unity groups, property market companies and to submit the reportare Dom Development S.A., Dom
corporate incomeli | E LJ-whd@&dirame earned in the  Construction Sp.hz 0.0, Dom ngelqpment Wroclaw Sp. z i
tax year exceeded the equivalent of EUR 50 million. In the0.0.,52 Y 5S@S{ 2LIJYSy 0 BINISYISSA., { LJo |
case of the Dom Development Group, the entities required and Euro Styl Construction Sp. z 0.0.
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CORPORATE GOVERNANCE CODE APPLICABLE TO THE COMPANY

BEST PRACTICE FOR GPW LISTED COMPANIES 2021

In 2025, Dom Development S.A. was subject to the set ofational, economically justified transactions, such as a
Nbzf Sa | R2LIGSR o6& (KS { dzLi®ingadwith & M@ acquisiion NfRnothefcompaiy ottt
tFLIASNE S 2 NI21 OA2g6e OK ¢ 2shakdiareltodd sBbsdrited far undler & $hcentiveNsghenie
Stock Exchange) on 29 March 2@2fder Resolution No. established by the company;

13/1834/2021, i.e. the Best Practice for WSE Listed . .
A A b). the persons, granted the tive rights are to be
/2YLI yASA Hnum 664/ 2RS 27 .Sgegctp g8 B

The Management Board and Supervisory Board of the Ed aEcBlr‘Ehn%fb;bb(j)et?tlveHg neréfl Eritefta

Company have adopted the Best Practice for WSE Liste@) the purchase price of the shares is in a rational relation

Companies 2021, subject to the exceptions outlined With the current share price of the company or is to be
below. determined in bookbuilding on the market.

In 2025, the Company did not comply with principle 1.4.2, The Company does not comply with this principle with
pursuant to which information on the ESG strategy shouldrespect to resolutions authorising new share issues with
include presentation of 'Ehe gender pay gap ratio for thevé Kl NBK2 f-eﬁlﬁive&igh@ wANBd which are to be _
I2YLkyeQa SYLX2esSSaz OFf OFf NNBSTR ' Bdzil K$2 LIRNPB EYVISFH i |
difference in the average monthpay (including bonuses, Management Share Option Programmes and/irich the

awards and other benefits) between women and men in share issue price has been set by the General Meeting.

the past year, and information on measures taken in order The purpose of the Share Option Programmes is to

to eliminate any possible inequalities in that regard, the provide the Company with effective tools and

related risks, and the time horizon in which pay equality ismechanisms to incentivise key management personnel to

planned to be achieved. drive longterm value creation for both th€ompany and
Beginning with the 2022 report, the Company has the Dom Development Group.

published a consolidated sustainability statement (ESG i . ) ) ,
report) including information on the gender pay gap ratio. | "€ final principle not complied with by the Company is .
LINAYOALIX S cPoxX gKAOK AaAUALIz I U
As of 1 March 2025, the Company complies with principIeSChe_meS include_a share option programme for managers,
2.2. with respect to members of the Management Board. 1€ implementation of the stock option programme 3
In accordance with principle 2.2, decisions to elect® K_2 dzt R RSLISYR 2 @(chlav_mm, (mv_fér_yas FAOS
members of the management board or the supervisory Period of at least three years, of pdefined, realistic
board of companies should promote diversamposition financial and noffinancial targets and sustainable
of those bodies by appointing persons ensuring diversity,d€V€lopment goals adequate to the company, and the
including with a view to achieving a target minimum share share price or option exercise price for the benef|C|_ar|es
of at least 30% for the underrepresented group, cannot differ fom the value of the shares at the time
consistent with the objectives of the diversity policy WNen such programme was approved.
referred to in principle2.1. Female representation on the Currently, there are no share option programmes in place
I 2YLIl yeQa al yl 3S Ynhtio worgeh NJt tHe £ompani: The last two management share option
serving on the fivenember Management Board. programmes were completed before 2025. One of them
As for the Supervisory Board, female representation estab!ished.a cap on the number of options that C_OUId be
exceeded 40% in 2025. exercised, limiting it to 20% of thetal shares available

under the programme in any given calendar year over the
The Company does not comply with principle 4.13, fije-year period following its adoption. The second
FOOZNRAY3I 02 gKAOK I 3SYShdglamme alsolimpdseti€d@ap dhihe AumBgk ok dhttons 2 Y
yS6 Aaadzs 2F aKI Nbenptisekights Aol ki e dxdicrdBeGualltdNzBos of the total shares
waived that grants premptive rights to subscribe for the = ayailable undethe programme in each calendar year over
newly issued shares to selected skiaolders or other  the fiveyear period commencing from the year in which
entitig_s may be adopted if at least the following the programme was adopted. Furthermore, any
conditions are met: unexercised options under the two programmes could be

a) the company has a rational, economically justified needexercised at a later date but no later than by the end of
to urgently raise capital or the share issue is related to
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the year in which the respective programme reached its https://www.gpw.pl/pub/GPW/files/PDF/dobre praktyki
10-year term. [DPSN21 BROSZURA.pdf

Ly GKS 2LAYA2Y 2F GKS [/ 2 Y lThey E@panya rhgsl publign®d/ (informatioNRIT itsi K S
allocation of granted options into five tranches with the compliance with the recommendations and principles set
exercise period commencing at -h2onth intervals  outin the Best Practice for WSE Listed Companies 2021 at
represents an alternative to the framework set out in the following address:

principle 6.30f the Code of Best Practice 2021, ensuring https://inwestor.domd.pl/pllad-korporacyiny

alignment of Management Board remuneration with the

/ 2 Y LI y é&terén busiBeysand financial objectives.  In accordance with principle 1.5 of the Code of Best
Practice 2021, the Group discloses its expenditures

incurred in 2025 on charitable activities:

The management share option programmes operated by
the Company were structured to link key management - _
LISNBE2YY St Q& NEYdzy SN GA2Yy | 9EALISKH RAKIEZNS KA HRGHNI @  dzS
creation over a period of at least five years. Immediate i K2 dza |
exercisability of individual tranches reflectsethature of {20ALf 2NHI YA MM M H

the property development sector, which is highly cyclical| / K NAGF 6f S Ay| HIHCEF
ang ghara}ctprised py tkle risk of temporary misaljgrjment [ dzf G dzNB F yR | HCC A
0SG6SSy GKS aKENB LINKAOS I Ve g0 RS KT NG € Qo Ay RSNI @ Ay 3
performance and operational effectiveness.

Best Practice for GPW Listed Companies 2021 is publiclly Ly Of dZRp\3 GtKRhizak YR Ftt20FGSH

available a 182LX S GSOGSR 08 GKS 61 NJAY

CODE OF BEST PRACTICE OF THE POLISH ASSOCIATION OF PROPERTY DEVELOPERS

In 2025, Dom Development S.A. followed the principleshttp://www.warszawa.pzfd.pl/strefeklienta/kodeks
set out in the Code of Best Practice published by the Polistdobrychpraktyk

Asspciation of Property Developers. The Code is publicI){n 2025, the Company complied with all the principles set
available at: out in the Code.

SHARE CAPITAL, SHAREHOLDERS

SHAREHOLDING STRUCTURE

The shareholding structure of Dom Development S.A. as at 31 December 2025 was as follows:

29,86% X i . B
DNBdzLJS . Sttt SF2NBG { ot N

PTE Allianz Polska S.A.
BWI NB & O ¢ Chalr of ti¢ Sxigeivisory Board

54,81% m Other shareholders

5,64%

9,70%
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As at 31 December 2025, the Company was controlled Ay GKS G201t @24G4Ay3 NARIKGaA
08 GKS LI NByld DNRdzZLIS . St Seaingkeiceeded B%. Nabdwmdd theowindirgkup & St R
54.81% of its shares. The shareholding structure of Dom  Drugi Allianz OFE, Allianz OFE held 2,501,493 shares in
Development S.A. is stable. Representatives of Groupe the Company, representing 9.70% of the share capital
.SEEST2NB G { ot NI MdnageBeNtd S 2and carrirfy righ® YoLASQ1&9Bavotes, equive to

Board and Supervisory Board. They played a key role in  9.70% of the total voting rights ah¢ General Meeting.

founding Dom Development S.A. and remain an
invaluable source of expertise and support for the
management of the Company and its subsidiaries.

The table below provides detailed information on
shareholders holding, directly or indirectly through
subsidiaries, 5% or more of the total voting rights at the
The longterm involvement of the shareholders General Meeting as at 31 December 2025, as well as
O2yNROGdzGSa (2 52Y 5S@St chawgds/initheirhoidings @ém 31DdzénthEe2.5 =
facilitgting sustainaplg growth —and  business The Management Board is not aware of any
optimisation and building the value of both the

C d the G The M Board agreements, including those concluded after the
ompany an t e foroup. e Management oar reporting date, that could result in future changes to the
believes that this transpant and stable ownership

. - . A o PR sharehaolding structure gmong existing shareholders or.
4 UNHzOU dzNB - oSy s¥Ada  duKs [ 2 yblfdar, R nl)éygtﬁea B ovlopriiefit™
LNB LISNTi2  RSGSt2LIvSyl( aso0dziRd Sk Ao R GNER; D02 ¥,
cycles, spanning years, require a léagm perspective. cooperation agreements executed between the
Dom Development S.A. shares are included in the shareholders in 2025.

portfolios of numerous opemnded pension funds, with
the largest stake held by PTE Allianz Polska S.A..

On 15 May 2023, the Company received a notification
from PTE Allianz Polska S.A., the manager of the-open
end pension fund Allianz Polska Otwarty Fundusz
9YSNERGIFEyeoa! ttAlLYyTl hC9é0ox &GFdAy3a GGKIG GKS FdzyRQa ackKt

AS AT SHARES  CHANGE IN NUMBEI  NUMBER OF VOTINC OWNERSHIP INTERE!
31 DECEMBER 2025 OF SHARES FRO RIGHTS  AND SHARE IN TOTZ
31 DECEMBER 202 VOTING RIGHT
DNRdzLJS . St fS¥2I 14,140,441 - 14,140,441 54.81%
PTE Allianz Polska S.A.* 2,501,493 - 2,501,493 9.70%
WENR&OFG {11yl 1,454,050 - 1,454,050 5.64%

*) The shareholding of PTE Allianz Polska S.A. is presented in accordance with the notification dated 15 May 2023 anshearasdeeld by Allianz OFE.

SPECIAL CONTROL RIGHTS

Pursuant to Article 6(2)(2) of the Articles of Association ofappointment or removal from office. The remaining
Dom Development S.A., a shareholder holding at leastmembers of the Management Board are appointed and
50.1% of Company shares is vested with the personal rightemoved from office by the Supervisory Board.

to appoint and remove from office half of the members of Pursuant to Article 7(4) of the Articles of Association of

the Management Board, inatling t_he Presm_ient of the Dom Development S.A., a shareholder holding at least
Management Board and the_ Vice Pre_S|dent of the 50.1% of Company shares is vested with the personal right
Management « BO‘?rd' who is rgspgnmble f9r the to appoint and remove from office half of.the members of
revlryeaa Faviyosar ra LRPRERFRONITENT BKECRIIES 20
Procedure for the Marlagement Board. If the the Supervisory Board consists of an odd number of
Management Board consists 9f an odd numbef members, such shareholder may appoint three members
members, a shareholder holdmg at least 50'1%. Ofto a fivemember Supervisory Board, four members to a
Company shares may appoint three members to a-five sevenmember Supervisory Board, or five members to a

member Management Board, or fou_r members tq 4 nine-member Supervisry Board This right is exercised by
severmember Management Board. This right is exercised

by serving on the Company a written notice of
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serving on the Company a written notice of appointment ! & |4 oM 5SOSYOSNJ HnupXIZ DNERJ
or removal from office. Luxembourg was a shareholder holding at least 50.1% of
the Company's shares.

LIMITATIONS OF RIGHTS IN SHARES

Pledgees and usufructuaries of Company shares are not
entitled to exercise the voting rights attached to the
shares.

There are no restrictions on the transferability of so that such warrants could only be exercised by
ownership title to Dom Development S.A. shares. participants of the respective programme. In the event

2F I LI NIAOALI yiQa RSIGKI (K
by their heirs, subject to the consent of the Dom
Development S.A. Supervisory Board.

The terms of the management share option
programmes operated by the Company until 2025
restricted the transferability of subscription warrants
issued by Dom Development S.A. thereunder

GENERAL MEETING

The General Meeting convenes as either an Annual or arThe General Meeting is deemed valid and has the capacity
Extraordinary General Meeting and operates as ato adopt resolutions only if shareholders representing at
governing body of the Company in accordance with theleast 50.1% of the total voting rights are present.
Commercial Companies Code of 15 September 200@Resolutions are adopted by an absolute majority of validly
(consolidated text: Dz. U. of 2013, item 1030, ascast votes, unless otherwiserqvided for under the

amg/ RSRUOZ (GKS /2YLI yeaQa ! NU/ADYBENBAI fl &/a20WHyin2ay =/ 2 RR AN
publicly available Rules of Procedure for the GeneralAssociation. Voting may be conducted using an electronic
Meeting dated 5 September 2006, as amended byvoting and vote counting system. Pledgees and
Resolution No. 27 of 15 May 2008 and Resolution No. 3lusufructuaries of shares are not entitled to exercise voting

of 21 May 2009 of the Dom Development S.A. Aainu rights attachedo the shares.

General Meeting. A resolution to remove an item from the agenda of the

An Annual General Meeting is convened by the General Meeting or to abandon an item previously
Management Board and is held in Warsaw within sixincluded in the agenda& whether on the initiative of
months from the end of each financial year. Shareholdersshareholders or otherwise requires a threequarters
are entitled to attend the General Meeting if they hold majority of votes cast and prior consent ofll a
Company shares as at the record date, whicls fil days  shareholders present who submitted the relevant motion.
prior to the date of the General Meeting. Members of the The

r.of the %;eneral% etin su%]mns the agenda for
/2YLI yeQa alyl3asSySya .21 Nﬁ)prggjgﬁeri/eﬁljr%'\é r%ny e atte% aNR st
are not required to receive formal invitations to attend. The General Meeting may adopt the proposed agenda as
Other individuals, including statgtory aud|.t(.)rs and presented, amend the order of proceedings, or remove
experts, may attend the Gendrleeting or specific parts specific items, subjectto the praviA 2 Yy & 2F G KS / 2

thereof at t,he Invitation oftthe Manatgem.er.n Board if thtetlr Articles of Association. The General Meeting may add new
presence 1s necessary o present opinions on matters, a5 1o the agenda for discussion; however, no
under discussion. A statutory auditor is required to attend

. A NP resolutions may he ado onsuch matters, The.C
byeé DSy SNt aSSiAy3 6KS N‘ﬁhe d";'efﬁe‘?‘al gtrYng% ng': alS%Haorlse-é %b rem VQ ﬁlingo
matters are addressed. from the agendaor amend it without the consent of the

General Meeting.
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Each participant in the General Meeting has the right to documents submitted by shareholders or their authorised
speak on matters included in the adopted agenda as theyrepresentatives to evidence their rights.

arise for discussion. Additionally, any participant may The Chair of the General Meeting ensured the General
Sme!t a f°”.””f’j" motion. The Chair giYeS the floor to aMeeting proceeded efficiently and in good order. The
participant \(wlllng 0 Iodge aofmal mqt|on out of turn. proceedings of the General Meeting were not cancelled or
For.mal motions are motions concerning the debate and adjourned. Members of the Management Board and

voting procedure. Supervisory Board who attended the General Nieg

The General Meeting adopts resolutions on matters provided clear and comprehensive responses on all
included in the agenda through votinghich is conducted matters falling within their respective areas of

08 2Ly olfft2G2 adzoaSOoi O 2resfokshility e ad feduiked yhder @pFlicabilklEns./ 2 Y LI

Articles of Association and the Commercial Companies].he manner in which resolutions were adopted at the

Code. General Meeting safeguarded the rights of minority
In 2025, the Annual General Meeting of Dom shareholders, including their ability to express
Development S.A. was held on 12 June. It was convenedeservations and raise objections to proposed resolutions.
at the request of the Management Board. No motions None of the resolutions adopted was appealadourt.

were submitte_d by shareholders for the convening of 8 The Annual General Meeting of Dom Development S.A.
General Meeting. was held within the timeframe prescribed by Article 395
The proceedings of the General Meetings were conductedof the Commercial Companies Code. Documentation
in accordance with the Commercial Companies Code, theelating to the financial statements for the financial year
Company's Articles of Association, the publicly available2024 was published on the Company's websi
Rules of Procedure for the General Meeting of Dom approximately three months prior to the date of the
Development S.A., and the Best Practioe WSE Listed Annual General Meeting.

Companies. Shareholders were provided with access toA
draft resolutions included in the agenda no later than 26
days before the scheduled date of the General Meeting.
The Company duly verified shareholders' identities and
their entittement to attend the General Meeting without
raising any objections regarding the accuracy or validity of

Il resolutions passed by the General Meeting in 2025
were adopted with due regard to the Company's best
interests and the rights of all stakeholders. Resolutions
adopted by the General Meetings are available at:
https://inwestor.domd.pl/pl/wza

RULES FOR AMENDING THE ARTICLES OF ASSOCIATION

Under Articles 430(1) and 415(1) of the Commercialaffected shareholders is reqed. The Management
Companies Code, amendments to the Articles ofBoard of Dom Development S.A. is responsible for
Association of Dom Development S.A. require a resolutionsubmitting amendments to the Articles of Association to
of the General Meeting adopted by a thregarters  the registration court. Additionally, the General Meeting
majority vote, and subsequent registration with the may authorise the Supervisory Board to prepare the
relevant court. If an amendment proposes to confer consolidated text of th Articles of Association
benefits upon shareholders or to restrict individual rights incorporating the amendments or to implement other
personally granted to specific shareholders under Article editorial changes specified in the relevant resolution
354 of the Commercial Companies Code, consent from aladopted by the General Meeting.

MANAGEMENT BOARD OF DOM DEVELOPMENT S.A.

APPOINTMENT AND REMOVAL FROM OFFICE OF MANAGEMENT BOARD MEMBERS
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Ly I O02NRIFIYyOS gAlGK (GKS / 2 Yoith ayfosakpar valudldf vp @IPENaL,0@0;D00 (oaeanllion), I G A
the Management Board of Dom Development S.A.by way of one or more share capital increases within the
consists of four to eight members, including the President, specified limits (authorised share capital). The
appointed for a common thregear term of office. The al yI 3SYSy &G . 21 NRQa | dziK2NRGe@
Supervisory Board determines the numlsémembers on  capital and issue new shares withinetHimits of the

the Management Board. A shareholder holding at leastauthorised share capital, i.e. up to PLN 1,000,000, expires
pnom: 2F GKS /2YLI yeéQa &K ItheB geardfonithe dateShe Snieiimeatitd tAeSArtitds 3 K
appoint and remove half of the Management Board of Association, adopted by Resolution No. 23 of the
members, which includes the President and the ViceGeneral Meeting dated 12 June 2025, is entered in the
President responsible for finaacas specified in the Rules Business Register.

of the Management Board. If the Management Board This authority includes the right to issue subscription

consjsts of an odd number of members, a shareholdgrwarrams with subscription rights expiring at the end of
holding at least 50.1% of Company shares may appoing, . period specified above

three members to a fivenember Management Board, or

four members to a s@n-member Management Board. Subject to obtaining Supervisory Board approval, the
This right is exercised by serving on the Company a writtefManagement Board may disapply shareholders’ -pre
notice of appointment or removal from office. The emptive rightS, in whole or in part, to subscribe for shares
remaining members of the Management Board are issued within the limits of the authorised share Capital.

appointed and removed from office by the Supervisory any proposed share capital increase by the Management
Board. Board within the limits of the authorised share capital
The Management Board represents the Company in and'eCIUiI'ES endorsement from the Supervisory Board. In all
out of court. Making statements or declarations and other cases, unless stipulated otherwise by the
signing documents on behalf of the Company requiresCommercial Companies Code, the Managentgoard is
either two members of the Management Board acting authorised to decide on any matters relating to a share
iointiy, or one member of the Management Board agn Capital increase within the limits of the authorised share
jointly with a commercial proxy (either commercial proxy capital.

holding individual power of proxy or one of commercial pyrsyant to Article 3(2)(6) of the Articles of Association,
proxies holding joint powers of proxy), or two commercial repurchase of Company shares with a view to their
proxies acting jointly. cancellation is subject to approval by the Supervisory
Pursuant to Article 3(2)(8) of the Articles of Association,Board, but does not require approval from the General
the Management Board is authorised to increase the Meeting (subject to Article 393(6) dhe Commercial

/ 2YLI yéeQa &aKINB OFLMAGEE O ECRrprapexCogek S AaadzS 2F ySs aKl NB

COMPOSITION OF THE MANAGEMENT BOARD

From 1 January to 28 February 2025, the Managementit K NS &> DNRdzZLJS . St SF2NB G {

Board of Dom Development S.A. consisted of fiveappointed Monika Dobosz as Member and Vice President

members: 2F GKS alyl3SySyid . 2FNR:Z NBaL
aAl120l 2 Y2y2Ln ks ¢ f'nﬁqgei iﬁ@:cg)rddanceiyviil_w Fhe Iﬁ%%of Procedure.forthe
Management Board, anagement Board, for a joint thregear term, effective

1 March 2025. As a resultpm 1 March to 31 December

Leszek Stankiewicz, Vice President of the2025, the Management Board consisted of the following

Management Board, five menbers:

Justyna Wilk, Member of the Management ail20le
Board, Management Board,

&b
Q)¢

Y2y2LJ+tsE tN

Terry Roydon, Member of the Management
Board.

DNI S32NJ
Management Board.

{Y2tAZ&1AZ

Monika Dobosz, Vice President of the
Management Board,

a S 0 Judha WIlk, Meribér®f the Management

Board,

Terry Roydon, Member of the Management

Following the resignation of Leszek Stankiewicz from the Board.

position of Member and Vice President of the DNI §32NJ
Mana}gement Board with effect from 28 AFebruaryVZ(A)ZS, _ Management Board.
GKS /2YLIl yeQa &aKIFINBK2f RSN K2fRAY3 G €SFHad pnom: 2F (K

{Y2tAZ&E1AZ a
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OPERATION OF THE MANAGEMENT BOARD

The Management Board operates in accordance with
the provisions of the Commercial Companies Code, the
Company's Articles of Association, the publicly available
Rules of Procedure for the Management Board,
approved by the Supervisory Board, and the Best
Prectice for WSE Listed Companies.

As the Company's executive body, the Management
Board is responsible for managing its dayday
operations and representing the Company externally. It
makes decisions on all matters concerning the
Company, except for those reserved for the General
Meetingor the Supervisory Board by applicable law, the
/ 2YLI yeQa ! NLAOftSa 27 !
General Meeting.

Making statements or declarations and signing
documents on behalf of the Company requires either
two members of the Management Board acting jointly,
or one member of the Management Board acting jointly

aaz

strategic objectives and current operational priorities
for the Company, the Management Board was guided
by the Company's best interests, in full compliance with
applicable laws, and duly considered the interests of
shareholders, employees, and creditors.

To ensure transparency and effectiveness of
governance at the Company, the Management Board
adhered to professional standards of conduct, operating
within acceptable parameters of commercial risk, and
taking into account a broad range of available
information, analyses, and expert opinions.

Mana

accordance with the Remuneration Policy Members of
the Management Board and Supervisory Board of Dom

Development S.A. and using clearly defined procedures.

The remuneration amounts, form, and structure were
defined taking into account the scope of powers and

with a commercial proxy (either commercial proxy responsibilities of individual members of the
holding individual power of proxy or one of commercial alylr3asSySyad .2FNR a Sttt | a
proxies holding joint powers of proxy), or two performance, and were set at a reasonable level based
commercial proxies acting jointly. Resolutions of the on benchmaking against remuneration practices at
Management Board are adopted by an absolute comparable companies operating in the residential
majority of votes. In the case of a tie, the President of property development market.
the Management Board has the casting vote. In setting

SUPERVISORY BOARD
APPOINTMENT AND REMOVAL FROM OFFICE OF SUPERVISORY BOARD MEMBERS
The Supervisory Board consists of five to nine membersthe Board, four members if therer@a seven, or five
appointed for a joint threeyear term. members if there are nine. This right is exercised by
The number of members of the Supervisory Board isServing onI ;he Cofrppany a written notice of appointment
determined by the General Meeting, It is responsible for or removal from office.
their appointment and removal, except for special rights At least two Supervisory Board members appointed by the
held by a shareholder with at least 50.1% of the General Meeting must meet the independence criteria
Company's shares. This shareholder has thyht to outlined in Article 7(7) of the Articles of Association. This
appoint and remove half of the Supervisory Board independence requirement also extends to their
members, including one Deputy Chair. If the Supervisoryimmediate family members, including spges, direct
Board has an odd number of members, this shareholderdescendants, and ascendants.
can appoint three members if there are five members on
COMPOSITION OF THE SUPERVISORY BOARD
From 1 January to 31 December 2025, the Supervisory WENRAOFg {TIFylFa2aOlx [ KIA
Board of Dom Development S.A. consisted of eight Board,

members: .
Janusz Zalewski,

Supervisory Board,

Deputy Chair of the

alb!'D9a9b¢ . h! w5Q{ w9t hw¢ hb hC
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Dorota Podedworndarnowska, Deputy Anna Maria Panasiuk, Member of the
Chair of the Supervisory Board Supervisory Board (Independent Member),
(Independent Member), Mark Spiteri, Member of the Supervisory
Philippe Bonavero, Member of the Board,

Supervisory Board, Edyta Wojtkiewicz, Member of the
DNJ S32NJ YASOLAT = a SY 0 S Slipenasdry Bodid{|S8dependent Member).

Supervisory Board,

OPERATION OF THE SUPERVISORY BOARD

The Supervisory Board operates according to the Supervisory Board resolutions concerning: (i) approval
provisions of the Commercial Companies Code, the for the Company or its related entity to grant any
/2YLI yeQa ! NIAOE Sa 2F | aa2borefitsi dr2 yohsidér&tién tddzmémbedd &f kth& A |
Rules of Procedure for the Supervisory Board, defining Management Board, (ii) approval for the Company or its

its organisation and operational proceduresydathe subsidiary to enter into a material agreement wily

Best Practice for WSE Listed Companies. As a permanentrelated entity, or with any member of the Supervisory
2OSNBAIKG 02RexX Al &dzLIS NIJ ABbadtior thef ManabeliBnt Boar@ oF eniitigsSelated t6 LI y &

operations.

The Supervisory Board adopts resolutions and issues

opinions on matters that fall within its exclusive scope of
powers and responsibilities, as specified in the
[/ 2YLI yeéQa ! NIAOtSa 27

with the Articles of Association and gifcable laws.

The Supervisory Board held its meetings regularly.
Members of the Management Board attended the
meetings. In 2025, the Supervisory Board held eight
meetings. The Management Board provided the
Supervisory Board with comprehensive and timely
information regading all significant matters relating to

the Company's operations.

The Supervisory Board met the requirement to include
at least two independent members satisfying the
independence criteria set out in the Company's Articles
of Association.

SUPERVISORY BOARD COMMITTEES

Two committees, the Audit Committee and the
Remuneration Committee, were established within the
structure of the Supervisory Board.

such members, and (iii) appointment of the statutory
FdzZRAG2NI G2 FdzRAG GKS [/ 2YLI ye@
were each adopted with the consent ohsajority of the
independent members of the Supervisory Board.

I & & 2TOeArémunetaypd of ISUPErisyrd Boary’ memBeaviisk |y O

determined transparently and did not represent a

YI GSNXI € LRNIAZ2Y 2F (GKS /2
significantly affect its financial result. The remuneration
amounts were approved by a resolution of the Genera
Meeting and disclosed in the annual report.

At the Annual General Meeting held on 12 June 2025,
iKS aKINBK2f RSNA | LILINROSR
report on its activities in 2024, prepared in accordance
with the Commercial Companies Code and the Best
Practice for WSE Listed Companies 2021.

From 1 January to 31 December 2025, the Audit The Audit Committee is a standing committee of the

Committee comprised:

Dorota Podedwornd arnowska, Chair of
the Audit Committee,

Mark Spiteri, Member of the Audit
Committee,

Edyta Wojtkiewicz, Member of the Audit
Committee.

a!b!'D9a9b¢ . h!w5Q{ w9t hw¢ hb
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Supervisory Board. The Audit Committee comprises at
least three members, appointed by the Supervisory Board
from among its members. At least two members of the

Audit Committee, including its Chair, must be

independent members of the Supervisory Board as
defined in Article 129(3) of the Act on Statutory Auditors,

Audit Firms and Public Oversight of 11 May 2017
(consolidated text: Dz.U. of 2025, item 1891) and Article
7(7) of the Company's Articles of Asstoia
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Furthermore, at least one member of the Audit particularly concerning any potential change of auditor
Committee must have relevant expertise and and determining their remuneration; (iv) rewing and

qualifications in accounting or financial auditing. At least S@ f dz G Ay 3 GKS adl Gdzi2NB | d:
one member must have expertise and skills relevantto Sy a dzNAy3 (GKS SFFSOGAPSySaa
GKS O02YLI yeQa AYyRdz(NEO® management  framework; (vi) monitoring  the

performance of the compliance management system; (vii)
supervising the effectiveness of internal congrand the
internal audit function, particularly in relation to financial
reporting; (viii) monitoring the effectiveness and
All members of the Audit Committee have eXpertise and adequacy of the Wh|st|eb|0w|ng procedures or any
skills in aCCOUnting or financial reporting audit. Dorota alternative mechanisms established for reporting
PodedwornaTarnowska, Chair of the Audit Committee, jrregularities; and (ix) monitang the sustainability
graduated in finance and banking and holds a PhD inreporting process at the Group

Economics. In her professional work, sapplies her
extensive expertise in economics, finance, accounting,
financial auditing, and financial statement audits. Edyta . ;

Wojtkiewicz graduated from the Faculty of Finance and Management Board, senior gnd middle management, as
Banking at the Warsaw School of Economics. Throughoutwe" as with the external and internal auditors.
her professional caree she has served as a financial The Vice President of the Management Board responsible
controller, chief accountant, and finance director, gaining for finance, the Deputy Finance Directgr Financial
substantial knowledge and experience in economics, Controller, and representatives of the external and
finance, accounting, auditing, and financial statement internal audit functions attend Audit Committee

audits. Mark Spiteri, Member of the Audit Committee, is meetings by invitation. In 2025, the Audit Conte held
achartered accountant. five meetings,three of which included briefings on

1§ KlFa SELSNIAA&S FyR ajlat{ugainghialy &epqring; ang ssustgigakility , raporfing 5 o ;
industry, reflecting his extensive practical experience in assurance

property development project management and real ¢ KS | dzRAG FANY Sy3r3asSR G2 | dZ
estate market operations gained through collaboration statements provided permitted neaudit services to the

with property developers and consultandirms. The Company in 2025. This involved an assurance
responsibiliies and competencies of the Audit Sy 3l 3SYSyid G2 FaasSaa GKS { dzLs
Committee are detailed in the open and publicly available the Remuneration of Members of the Managem&uard

Rules of the Audit Committee, approved by the and the Supervisory Board of Dom Development S.A. for

The statutory criteria of independence are met by the
Chair of the Audit Committee, Dorota Podedworna
Tarnowska and Edyta Wojtkiewicz.

In performing its duties, the Audit Committee
collaborates closely with the Supervisory Board, the

Supervisory Board. HAHNE YR a&adaNJyOoS 2F (G(KS 5
The responsibilities and powers of the Audit Committee sustqinability reportipg for 2024. s A A o .
P P CKS | dRAG /2YYAGGSS SOt dzt ¢

are set out in the open and publicly available Rules of . . ;
Procedure for the Audit Committee, as approved by the independence and approved the provision of this aon

Supervisory Board, and Article 130 of the Act on Statutory ?u?'t ser_vrl]ceﬁ c , licy f lecti di
Auditors, Audit Firms, and PublOversight of 11 May n line with the ompany's policy for se ecting an auditor
2017. to perform a statutory audit of financial statements and

provide assurance of sustainability reporting, the
The regpon_sibilities of the Audit Committee an'qu, in Supervisqry Bpard appoints thq auQit f|rm to perform thg
compliance with applicable laws and regulations, notably recommendation issued by the Audit Committee. In
the Accounting Act of 29 September 1994 and the Act on addition, transparent and nodiscriminatory selection
Statutory Auditors, Audit Firms Andillic Oversightof 11 criteria have been established for the evaluation of bids
May 2017; overseeing the preparation of financial sybmitted by audit firms, which guide the Audit
information by the Company, including the selection and Committee in preparing its recommeation and the

consistent application of accounting policies; monitoring Supervisory Board in selecting the audit firm. These
the implementation and evaluating the impact of new criteria include:

legal regulations; supervising the presentation of
estimates, forecasts, and similar items in annual reports;
and ensuring adherence to recommendations and
findings provided by the statutory auditor appointed by
the Supervisory Board; (i) making recommendations to
the Supevisory Board regarding the appointment and
dismissal of the statutory auditor; (iii) assessing the
independence and objectivity of the statutory auditor,

as a prerequisite, independence and
impartiality of the audit firm. For this
requirement to be satisfied, the audit firm
selected to perform the statutory audit of
financial statements or provide assurance of
sustainability reporting must submit annualty t
the Audit Committee a written confirmation of

a!b!' D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC
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its independence from Dom Development S.A.
and the Dom Development Group companies.
The audit firm is also required to discuss with
the Audit Committee any potential risks to its

independence, along with the measures
implemented to mitigate such risks;
0KS | dzZRAG FANNMQA FSSa

service, which must not be based on any
conditional arrangements; in particular it must
not be dependent on the results of the audit or
assurance engagement, or influenced by or
contingent upon the provisionf any additional
non-audit services to the entity covered by the
audit or assurance or to its affiliates by the audit
FTANYIZ GKS FdzRAG FANNQA
the audit firm's network; a fundamental
criterion in selecting an audit firm to carput
the statutory audit of financial statements or
provide assurance of sustainability reporting is
the quality and reliability of its services;

the track record and capabilities in auditing
financial statements of public interest entities
or companies with a similar business profile, or
providing assurance for sustainability reporting,
in particular for companies operating in the
residential propety development and real
estate sectors;

the ability to perform audit or assurance
services nationwide and deliver services to the
required scope;

the capacity to provide ongoing monitoring of
regulatory changes; and

the verification of the professional
qualifications and experience of individuals
directly involved in the audit or assurance
process.

In accordance with the Company's policy on the provision
of permitted nonaudit services by the audit firm
O2y RdzOGAY3I GKS &Gl Gdzi2NE
2N YSYOSNR 2F (GKS | dzRA
affiliates and members of iteetwork do not provide,
directly or indirectly, any prohibited neaudit services or
financial review services to Dom Development S.A. or its
affiliates from the first day of the audited period until the
issuance of the audit report. In the case of interaudit,

risk management, or information system procedures, this
restriction is effective in the financial year immediately
preceding the audited period. The services listed in Article
136(2) of the Act on Statutory Auditors, Audit Firms and
of Public Ovesight of 11 May 2017 are not prohibited.
Such services may only be provided if they are unrelated
to the tax policy of Dom Development S.A., subject to the
ldzZRAG /2YYAGGSSQa
independence and the adequacy of the safegisa

TA
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applied, and only with the prior approval of the Audit
Committee. If the auditor or the audit firm provides
services to Dom Development S.A. or companies within
the Dom Development Group for at least three
consecutive financial years, the total fees forclu
services must not exceed 70% of the average fees paid

oyeh P § ?WW%$FQ“%W | YRS iRl )
statutory a |t of the nanC|aI sta ements o% 5
Development S.A. and the consolidated financial

statements of the Dom Development Group.

In accordance with the Company's policy on the provision
of services by the audit firm providing assurance of
sustainability reporting, the audit firm providing
assurance of sustainability reporting of a public interest
Sydrade FyR Fftft YSYOSNE 2N0 20fK
prohibited from providing, directly or indirectly, to Dom
Development S.A. or its affiliates, any services refetoed

in Article 5(1) second paragraph, letters (b) and (c) and
(e) to (k), of RegulatioNo 537/2014 of the European
Parliament and of the Council of 16 April 2014 on specific
requirements regarding statutory audit of publicterest
entities and repealing Commission Decision 2005/909/EC,

services that involve playing any part in the
management or decisiemaking of the audited
entity;

bookkeeping and preparing accounting records
and financial statements; preparing
sustainability reporting;

designing and implementing internal control or
risk management procedures related to the
preparation and/or control of financial
information or designing and implementing
financial information technology systems;

valuation  services, including valuations
performed in connection with actuarial services
or litigation support services;

Iegal services, with respect to:
eupﬁb\ﬁsmr# oc@%l%‘e*‘hl couﬁ

FFFAC

gllJan
T A NI

dzR A

"

(i) negonatmg on behalf of the audited entity;
and
(iii) acting in an advocacy role in the resolution

of litigation;

services related to the audited entity's internal
audit function;

services linked to the financing, capital structure
and allocation, and investment strategy of the
audited entity, except providing assurance
services in relation to the financial statements,
such as the issuing of comfort letters in

@ofinedtion &withli dfd¥getlisbsiisstied by R A G 2 N
audited entity;
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promoting, dealing in, or underwriting shares in any member of such network may provide randit

the audited entity; services other than prohibited neaudit services referred

to above to Dom Development S.A. or its affiliates, subject
to the approval by the Audit Committee after it has
management in a position to exert significant properly assessed threats to indepmsnce and the
influence over the preparation of the accounting safeguards applied in accordance with Article 74 of the
records or financial statements which are the Act on Statutory Auditors, Audit Firms and Public
subject of the statutory audit, where such Oversight of 11 May 2017.

services involve searching for or seeking out

candidates for such posith, or undertaking

reference checks of candidates for such ¢ KS ! dZRAG / 2YYAGGSSQa NBO2YYS
positions; structuring the organisation design; regarding the selection of the audit firm complies with the

human resources services, with respect to:

and cost control. requirements set out in Article 130(2) of the Act on
An audit firm providing assurance of sustainability I\Sﬂtg;u;g%Audltors, Audit Firms and Public Oversight of 11

reporting and, where the audit firm belongs to a network,

From 1 January to 31 December 2025, the Remuneratiort K S wSYdzy SN GA2Y /| 2YYAGGSS
Committee comprised: responsibilities are set out in the publicly available Rules
of Procedure for the Remuneration Committee, as

Dorota Podedwornd@arnowska, Chair of approved by the Supervisory Board.

the Remuneration Committee,
The Remuneration Committee is responsible for, without
limitation: (i) reviewing periodically the remuneration

framework for Management Board members and
Anna Maria Panasiuk, Member of the providing recommendations to the Supervisory Board
Remuneration Committee. accordingly;

Mark Spiteri, Member of the Remuneration
Committee,

The Remuneration Committee is a standing committee of (i) preparing proposals on cash remuneration and non

the Supervisory Board. The Remuneration Committeemonetary benefits for individual Management Board
consists of at least three members appointed by the members, including, in particular, management share
Supervisory Board from among its members. At least twooption programmes (with granted options convertible
Committee members should be Independent Memiie into Company shares), for consideration by the

a RSTAYSR AYy ! NIAOEtS 7106 TperdsbryBo&dS / 2YLI ye&Qa ! NIAOfSa
Association. The Supervisory Board appomts one of theé XAAO LINELI2Z&AY3 RNIFOa 2F G
Independent Members of the Supervisory Board, as olic

RSFTAVSR Ay INHAOES 16710 BYAY (ke /2vliyeoa | NIAOESAE 2
Association, to serve as Chair of thenRineration The President of the Management Board and the HR
Committee. Each member of the Remuneration Director attend Remuneration Committee meetings by
Committee may be removed at any time by the invitation. In 2025, the Remuneration Committee held

Supervisory Board. three meetings.

REPORT ON THE REMUNERATION POLICY

REMUNERATION FRAMEWORK ADOPTED BY THE COMPANY

¢CKS NBYdzySNI A2y L3t AO& A yresdldtion @StheTAhMibl Général Meetihgliofy Bom@ &
management, supervisory bodies, and key executives at Development S.A.

Dom Development S.A. is designed to support the
Company's strategy and both its shoand longterm
objectives.

The remuneration policy was developed in compliance
with Polish and European regulations governing
executive remuneration in publicly listed companies. It
In the 2025 financial year, there were no significant aims to ensure a transparent and wdkfined approach
changes in the implementation of the remuneration to the remuneration of Management Board and
policy adopted by the Company on 31 August 2020 by  Sipervisory Board members,aligning with the
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[ 2YLI yeéeQa odzaAy Saa auN)y GS38 aovaringS all Ndities Jerioringd3 for (tKeS
current business environment and prevailing market Company. Management Board members may
practices in publicly listed companies. - K2f R L2airdAizya Ay

The Remuneration Policy is designed to ensure: subsidiaries

FEAIYYSYyd sAGK GKS /zvgnf@%%mw'ﬁ%&ﬁ@%@mwntMtB
strategy, safeguarding its loigrm interests, LILINE LINR | uKS /27
and supporting the stability of its growth while remuneratlon practlces and allgned with

serving the interests of its shareholders, market standards

investors, and stakeholders effective governance of the Remuneration
Policy, with measures in place to prevent

transparency in the remuneration framework p i e .
conflicts of interest in its implementation.

for Management Board members by
establishing a single remuneration structure

TERMS AND AMOUNT OF REMUNERATION, BONUSES, AND BENEFITS FOR MANAGEMENT BOARD MEMBE

In accordance with the Articles of Association of the adopted Remuneration Policy and comprises a fixed
Company, the terms of contracts and remuneration for component (base salary), a variable performahesed
the President of the Management Board and the other component (bonus scheme), and namonetary benefits.
Members of the Management Board is the responsibility In 2025, the principles of the remuneration framework
of the Supervisory Board, upon the recomndation of remained consistent with those of previousays, with
the Remuneration Committee in this regard. remuneration structured around an incentive system

The Remuneration Committee periodically reviews thef AylsR 02 GKs /2Z2YL}yeQa TAY
remuneration framework for Management Board strategic business and financial objectivébe awarding

members and submits relevant recommendations to the of the annual discretionary bonus was contingent upon
Supervisory Board. It proposes remuneration levels andthe extent to which individual annual targets, aligned with o
GKS /2YLIlyeQa odzaiySaa 20280

additional benefits for individual Management Board Y 2025 th . includi b id
members, including, in particular, benefits under the the remuneration (including bonuses) paid or
management share option programme  (options potentially payable to ridividual members of the

O2yOSNIAGES Ayi2 aKiNBa A QYHEV?%%Lf ¥lo3 S %SRS Npo 2 A 5% 1 F

for consideration by the Supervisory Board odies at both the Com any and its subS|d|ar|es was as

follows:
The remuneration of Management Board members and

key executives is determined in accordance with the

REMUNERATION AND BONUSES OF THE DOM DEVELOIFixed components Variable components* Non-monetary

S.A. MANAGEMENT BOARD MEMBERS (PLN thousand) benefits

For serving on governing bodies of Dom Development S.A

aAlzol et y2y2L3 | 1,20 2,86¢ 32
Leszek Stankiewitz 1000** 0 15
Monika DobosZ 1,167 2,84t 13
Justyna Witk 1,02( 1,74C 20
DNJ S32NJ {Y2tAZalA 1,02( 1,66( 22
Terry Roydon 72 2,50¢ -

* Variable remuneration based on the 2025 bonus as estimated prior to the approval of the underlying financial statements.

** The amount of Leszek Stankiewicz's fixed remuneration includes severance pay of PLN 750 thousand, awarded in connéd
resignation as Vice President of the Management Board and paid by 15 March 2025 pursuant to Resolution No. 9/11/24 ohBér
2024.

laAl20Fle Y2y2Lt éla FLIWLRAYGSR +a tNBaARSyd 2F GKS alyl3as
20n 29 November 2024, Leszek Stankiewicz resigned as Vice President of the Management Board with effect from 28 February
3 Monika Dobosz was appointed as Vice President of the Management Board as of 1 March 2025.

4 Justyna Wilk was appointed as Member of the Management Board as of 1 January 2025.
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REMUNERATION AND BONUSE Company hame Fixed componentsVariable Non-monetary
THE DOM DEVELOPMENT S.A. components benefits
MANAGEMENT BOARD MEMBE

(PLN thousand)

For serving on governing bodies of subsidiaries

DNJi S§32NJ { Y2t AZ DomDevelopment Kredyty Sp. z 0.( 36 - -
aAl20l2 Y2y 2LJq | DomConstruction Sp. z 0.0. 6 - -
aAl20Fl2 Y2y2L | 52Y 5S8S@St2LSyi 6 - -
aAll20F2 Y2y2L0+ 52Y 5S8@St2LISyi 6 - -
aAl20F2 Y2y2LJQ I EuroStylS.A. 6 - 1
aAl20Fle2 Y2y2LJ I GGIDolne Miasto Sp. z o.0. 1 - -

LI NI FNBY RAODARSYRE&ZT y2 LINBFALG RAAGNAOGdziAZ2ZYyd 6SNB YIRS (2 YSYoSNa
No options were granted or exercised in 2025.

NONMONETARY COMPONENTS OF REMUNERATION FOR MEMBERS OF THE MANAGEMENT BOARD ANL
MANAGERS

¢CKS NBYdzySNIY A2y 2F GKS / 2 Ydipofien & thafbryl bf Ad8iNoSaybienefits in kind,
Board members, Supervisory Board members, and key  such as private medical care and a company car
executives of the Group also includes roonetary available for personal use.

PENSION OBLIGATIONS RELATING TO FORMER MEMBERS OF THE MANAGEMENT BOARD AND THE SUPEF
BOARD

The Company has no obligations arising from pensions or
similar benefits for former management or supervisory
board members.

AGREEMENTS WITH MEMBERS OF THE MANAGEMENT BOARD IN CASE OF RESIGNATION OR REMOVAL
OFFICE

All members of the Company's Management Board Supervisory Board resolutions, in the event of removal
receive remuneration based on the resolutions of the from office for reasons other than a material breach of

Supervisory Board. duties ornoANB I LILR Ay G YSy 4 F2NJ | Fdz
No member of the Management Board is entitled to Y f‘tlydzt LA FZ aZ2ya 1t t @Z 2.50 2.,.a2| . |‘)\>{ER YE[
compensation in the event of resignation. Pursuant to reenn:u?]ergtiieverance payment equiay U U a

REMUNERATION, BONUSES AND BENEFITS OF SUPERVISORY BOARD MEMBERS

In 2025, the remuneration paid, due, or potentially due to each Supervisory Board member was as follows:

REMUNERATION AND BONUSES at Dom Development S., at other Group

OF THE DOM DEVELOPMENT S.A. SUPERVISORY BOARD MEMBER! companies

thousand)

WENRB&aOGIS {TFyl 20t 60C -
DN S32Nd YvYASoLAT 117 -
Janusz Zalewski 117

Mark Spiteri 152 -
Dorota Podedworna arnowska 17t -
Anna Panasiuk 134 -
Edyta Wojtkiewicz 134 -
Philippe Bonavero 117

'L NI FTNRBY RAGARSYR&AI y2 LINPFAG RA&GGNROdziAZ2Yya 6SNB YIRS (G2 YSYo
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tlhy M WkydzZZ NE wanupI WENRAaAOIg {TLylaOF gla FLLRAYIGSR /KFEANI 2F (KS
2hy oM 5SOSYOSNI HAaHnE DNJ S32Ni YASOLHET NBaA3IySR & [/ KFEANI 2F (KS

ASSESSMENT OF THE REMUNERATION POLICY

Ly GKS @ASg 2F (GKS [/ 2YL} yperodaneelwiile éhSuMng yhé achiedemhFOE straiieéicS
remuneration of members of the Management Board and business objectives, provides a foundation for the

the Supervisory Board was fully aligned with the/ 2 YL y&@ Qa 2LISNI GA2Yy | f tedmil 0 A€
wSYdzy SN A2y t2fA0ed ¢KS valgeciedtiohdoOshareholdtrdNP | OKXZ $ KA OK

links Management Board remuneration to financial

HOLDINGS OF DOM DEVELOPMENT SHARES BY MEMBERS OF
MANAGEMENT BOARD AND THE SUPERVISORY BOARD

AS AT CHANGE FROM 3
31 DECEMBER 202 DECEMBER 202
Number o Par value Share Total shares Share: Share
share: of shares (PL options and options
thousand options
MANAGEMENT BOARD
aAl20l2 Y2y2L] 213,56: 214 - 213,561 - -
DNJ S32NJ {Y2f) 3,00¢ 3 - 3,003 - -
Terry Roydon 58,50( 59 - 58,500 - -
Monika Dobosz - - - - - -
Justyna Wilk - - - - - -
SUPERVISORY BOARD
WENR&AOL s {11 yI 1,454,05! 1,45¢ - 1,454,050 - -
Janusz Zalewski 70,00( 70 - 70,000 (21,000 -
Dorota Podedwornd arnowske - - - - - -
DNJ S32NJ YASOUIl 1,280,750 1,281 - 1,280,750 - -
Mark Spiteri 90C 1 - 900 - -
Anna Panasiuk 45C <1 - 450 45C -
Edyta Wojtkiewicz - - - - - -
Philippe Bonavero - - - - - -
Members of the Company's Management Board and ¢ KA OKZ & +F4G om 5SOSYOGSNI Hy
Supervisory Board did not hold any interests in other DNJ S32NJ YASOLAIT X FyR al NJ
Group companies, except for Dom Land Sp. z 0.0, in shares.
MANAGEMENT SHARE OPTION PROGRAMMES
EMPLOYEE SHARE PROGRAMMES OPERATED IN 2025
al!b! D9a9b¢ . h!w5Q{ w9thwe¢ hb ¢19 !/ ¢LxL¢ELI9{ hC 174
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The Company did not operate any management share  The Company has no knowledge of any agreements that

option programmes in 2025. may result in future changes to the proportions of
Company shares held by the existing shareholders and
bondholders.

CONTROL SYSTEM FOR EMPLOYEE SHARE PROGRAMMES

The management share option programmes operated byauthorised share capital and to issue warrants enabling
the Company until 2025 were adopted by the Generalthe programme participants to exercise their rights to
Meeting, which also authorised the Supervisory Board tosubscribe for shares. When a participant gave notice of
establish detailed rules for their executiomhe General their intention to exercse their options, the Management
Meeting authorised the Management Board to increase Board adopted a resolution to increase the share capital
the Company's share capital within the limits of the with the consent of the Supervisory Board.

APPLICATION OF THE DIVERSITY POLICY WITH RESPECT TO
MANAGEMENT BOARD AND THE SUPERVISORY BOARD

In the opinion of the Management Board, the composition The Supervisory Board of the Company includes

of the Management Board and Supervisory Board of Domindividuals with experience across various industries,
Development S.A. ensured diversity in terms of age,including property development. Among its members are
education, and professional experience, providing a-well individuals with a longtanding association with Dom

rounded perspective that supports thed 2 Y LJ- y eéDevelopment S.A., such as its former Chair a
operations and oversight. F2dzy RSNE DNJ $32Ni YASOLEAT = |
JKS YI22NAGE &KINBK2fRSNE DN
uphold the highest standards of corporate oversight, the
Supervisory Board includes three Independent Members

¢ Dr Dorota Podedworndarnowsa, Edyta Wojtkiewicz,

Management Board members have been with the Groupgnd Dr A?nda Man?_ Pa_nabsml_who ha\:jef_exten_s:ve well_
for many years, and appointments were driven by ocumented expertise in business and financial reporting.

Or yRARIGSa0 SELSNIAAS +yRELAEH gf;}eﬁ%rﬁc% SEes al_\rbs‘“?“c?l_ ¥Sne, 2
the Management Board come from backgrounds in law, asaaft u u a yu
economics, and property managementand have strategic directio of the Group. As at 31 December 2025,

extensive experience in the property development or real 1€ Supervisory Board included five men and three
estate sectors in Poland and abroad. Years of experiencd/0Men.In 2025, one member was agedcsD, four were
and a broad perspective enable the Management Boardaged 5L60, and three were over 60.

to make strategic decisions efficiently.

Since March 2025, the Management Board has consiste
of five members: three men and two womdn. 2025, the
Management Board included three members aged5Q,
one aged 5860, and one over 60.Most of the

With a view to safeguarding the losigrm growth of the

Company and the Group, the Management Board

prioritises the development and diversity of key

YIEyF3SYSyid LISNE2yySto ¢KS /2YLIyeQa RAGAAAZYA | YR
departments are led by directors and deputy directors

comprising both men and women, representing a diverse

range of educational backgrounds, professional

experience, and age groups.

INTERNAL CONTROL AND RISK MANAGEMENT

CKS /2YLIl yeQa alyl 3SYSyd .SupeiNBoryA BoartlRvetsiey digk 6 rhaBagémai] addk S
DNR dzLJQ&d AYUSNYyFf O2yGdNRf &ZanaliarSewithinghR Grdup, arim&ily firsughithe@&dir S a a
the process of preparing financial statements. The Committee. It also provides an evaluation of the

alb!'D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC
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I 2YLI yeQa FOUAGAGASEA (2 (Kt mdigaé SoNleliminateS hésa yisks, inklydiddg oz A y 3
assessment of the adequa@nd effectiveness of the implementation of procedures, processes, and internal
internal control, risk management and compliance controls. Risk managnent also extends to the accuracy
systems and the internal audit function. and quality of datdithich directly impacts the reliability

The Group defines risk #se probability of an event that of financial reporting.

may have an adverse impact on its operations, financial In 2025, the Chief Risk and Compliance Officer and
LISNF2NXIFyOSs 2NJ NBLIzil GA 2 yrgsurgnseSeat:A Y 2F GKS DNPRdzZLIQ& NA 2
management system is to ensure early identification and
effective handling of material risks associated witle th
Group's operations. The risk management system is
based on three lines of defence. Risk management is
OSy NI € G2 GKS DNRdAzLIQa 2 NB) suppdrtedi deReyopifg an® dgfdatidgNafective y R
corporate governance framework. It aligns with the procedures,

strategic objective of enhancing operational capities
and upholds the principles of sustainable and responsible

a) provided support to the Management Boards of
the Group companies in identifying and
mitigating risks,

c) identified processes that ensure continuity of

business conduct. This process ensures that strategic UKS DNEBdzlJ OZ2YL} YyASaQ odzAa
priorities are translated into clear operational targets. d) took steps aimed at fostering the exchange of
Operational management is inherently linked to risk best practices and knowledge across the Group,
management, which encompass assigning

responsibility for operational performance, evaluating e) supported the Management Boards of the Group
performance, and enhancing operational efficiency companies in implementing tested processes
across all levels of the Company and the Group. and procedures tailored to the scale of each

Since 2000, the Company has operated a formal risk DN‘E dzLJ O2 YL} yeQa 2ZLISNFOAZ
management process, which is updated regularly to highest standards of governance and regulatory
reflect the rapidly changing external environment and the compliance,

a0FtS 2F GKS DNRdzIQ& 2 LISNI (%2 Yihthbutbd t§ emBN®ngzhlstory ¥dmblidnkeS & |
involved in identifying and assessingethikelihood and culture across all Group companies.
impact of risks across both core and supporting business

areas. At the same time, necessary measures are defined

RISK MANAGEMENT SYSTEM IN THE DOM DEVELOPMENT GROUP

The Group's risk management system is based on theAt the Group levelthe Chief Risk and Compliance Officer
Internal Standard for Risk, Compliance, Audit and conducts a coordinated review of the risk management
Operational Quality Managemermt DOM 2030, and the  process. Individuals overseeing risk management,
related Risk and Compliance Management Policy. compliance, and internal audit within the Group report
The Company oversees the risk management system atdirectly to the President of the Managc_ement Board of
the Group level. Internal processes facilitate the Dom Deelopment S.A. qnd have direct  access t_o

members of the Supervisory Board and the Audit

collection and processing of the information necessary for c ttoe. Th | ficipate | lected i ;
effective and appropriate risk management across the ; ommittee. 1hey also participate In selected meetings o

organisation. The system ensures that sisttentified by UKS DNEdzLI0a 320SNYAy3 FyR add
individual Group entities are analysed and assessed usingrhe risk management framework ensures a structured

a consistent methodology and common standards. The allocation of responsibilities, enabling each Group

key components of the risk management framework company to manage its risks effectively while maintaining
support alignment across the Group while enabling the alignment with the overarching Groupide risk strategy.
achievement of its strategisusiness objectives. The Management Boards of individualo@p companies

The risk management principles define clear roles and are a}ccountaple for fulﬁllmg their - obligations in
responsibilities, proportionate to the scale and nature of comphance with ap.phcable legal ~and regulatory
(KS DNRdIQa 2LISNI GA2yad ¢ KQUgRens. éi“ép&aﬁ I3 ”.‘eg TR RESPERgiblEs for g
Group company is responsible for determining the implementing - an effe t|ye an _proportlonate_ risk
appropriate level of risk within the corhpy @ Q& 2 LJS g};r}?g\e%%pté system aligned with - the Gpowide

and is supported in this process by business area owners;.aII Qr?t\i,:i(;rs to ensure consistency and integration across

a!b!' D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC
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framework are to:

1.

i K S stréndtiedzrid® ananhderieht phattiges AcEo¥sS y

the Group.

safeguard and enhance shareholder value by The risk management process at the Dom Development

ensuring operational efficiency and
continuous improvement, including
protection and strengthening of
I 2YLI yeQa | yR
minimising the risk of financial losses,

the
the

implement tools for the early identification of
potential events that could have a material
impact on the Company and the Group,
thereby reinforcing financial stability,

maintain identified risks within predefined
limits and categories, including through the
implementation of internal control

mechanisms,

promote a proactive approach to risk
reporting, assessment, and management,
enabling the accurate forecasting of risk factors
across various time horizons,

ensure full compliance with applicable laws
and best practices in all business activities,

continuously enhance risk management
practices through performance analysis and

the adoption of recommendations for
improvement,
strengthen  investor and  stakeholder
confidence.

The Management Board oversees risk management with
the support of:

1.

a!b! D9a9b¢

Senior management, specifically business
process owners, who are responsible for the
ongoing management of risks. Their role
includes ensuring strict adherence to procedures
and implementing agreed processes to prevent
risks from materialising or to mainta them
within acceptable thresholds;

¢ KS DNRdzZLIQa [/ KAST wAaj
who is responsible for coordinating risk
identification and assessment, as well as
overseeing compliance at the Group level. This
role involves close collaboration with business
owners to facilitate risk comnmication,

1.

i§KS DNER dzLIQ

s KAl 0¥ 18 aAY

its  Group is structured into five key steps:

Risk identificatiorg regular identification of risks

%hl' Jl-gorg)\ ﬁ .AKS '
particular in the context of the evolving social
and political, legal, technological, business and
economic environment;

= KORisk measurement and assessmerbnducting

Fy

risk assessments and maintaining a risk register,
which defines the methodology for measuring
and evaluating risks across the Group. Risk
measurement and assessméhtre conducted
based otie nature and materiality of each risk
type. This includes evaluating both financial and
non-financial impacts should an identified risk
materialise, using a structured probability
impact scale to determine its potential effect on
the operations and the eéhievement of business
objectives at both the Company and Group
levels;

Risk monitoring and controlg continuous
monitoring of risks to assess whether adopted
mitigation strategies remain effective and
appropriate. This includes evaluating whether
existing risk responses should be maintained or
adjusted and ensuring effectivaperational risk
management through internal functional
control, operating within a mature corporate
governance framework;

Risk reporting and communicatiog ensuring
timely, complete, and relevant risk information
Aa P @LrAflrotS G2 GKS
decisionmaking. This process also ensures that
all participants in risk management maintain a
consistent understanding of threats and
opportunities associated with risk

ateriglisati ile fostarin anisatignal
Bttt hehrhide St avrbrbde g oy
operations.

Management actiong including the execution
of an effective internal audit function, led by the
Assurance Lead.

enhan_ce methodologies and tools for_risk and ag part of its comprehensive risk management
compliance management, and drive the famework, the Group has established a structured

exchange of best practices across the Group;

allocation of responsibilities across three levels of

The Assurance Lead, who heads the internal oversight:

audit function and provides an independent

assessment of the effectiveness and adequacy of
the risk management framework. This includes
conducting assurance activities to identify key
risk areas and delivering adery support to

.h!tws5Q{ w9t hwe¢ hb ¢1 9
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Toplevel oversight ¢ exercised by the
Supervisory Board, which, through the Audit
Committee, oversees the risk management and
compliance processes and assesses their
adequacy and effectiveness;
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2. Mid-level oversight ¢ exercised by the
Management Boards of individual Group
companies and the Management Board of Dom
Development S.A., which consolidates risks at
the Group level;

INTERNAL CONTROL SYSTEM

¢KS DNRdzLJQa NAxal YIFylr3asSySyil
by a structured internal control system based on the
three-lines-of-defence model:

First line of defenceTlBusiness process
owners manage operational risks at the
level of their respective organisational units
and processes, making d#y-day decisions

as part of the risk management process,
taking into account risk levels and mitigation
measures. They are alsgesponsible for

overseeing control functions within their
respective areas to ensure an effective and
efficient internal control environment

tailored to their operational responsibilities.

Second line of defence A dedicated risk
management function operates at the
Group level, aggregating risks across the

SECOND LINE

THIRD LINE
process

monitoring as part of the internal control and risk
management process

independent assessment of the risk management

3. Operational oversight implemented within the
internal control framework, coordinated at the
Group and Group company levels.

F NlorgaBigafloN) ahda suppodidg NIriskR

identification, assessment, monitoring, and
reporting. Oversight in this area is provided
by the individual responsible for compliance
and risk management, with a focus on
establishing systemic solutions to enhance
the efficiency and effectiveness of the
DNR dzLJQ& AYGSNYyIFf O2y NP

Third line of defenceg The internal audit
function conducts independent audits of
internal processes, providing assurance on
the effectiveness of controls and risk
management.

Risk Management
Team

internal audit

The threelinesof-defence model forms a robust internal  proportionality, and relevance. It comprises governance

control system at the Group level, tailored to the scope, oversight, a comprehensive framework of policies and

scale, and organisational structure of its operations. This procedures, organisational structures, reporting systems,
system ensures operational effectiveness and efficiency, IT controls, compliance functions, and other control

reliable financial and @n-financial reporting, and YSOKI yAayvYa (K (G &ad dp&aidablNR G
compliance with legal and internal regulatory stability and resiliencélhe internal control system fulfils
requirements. three core functionghat are critical to the Group:

¢KS DNRdAzLIQaA AYGSNyLrft O2y{iNRf aeaidSy Aa RSaA3aySR il GK
Company level and implemented across all Group
entities, taking into account their formal independence,

a!b!'D9a9b¢ . h!wb55Q{ w9thwé¢ hb ¢19 !/ ¢LtLCLI9{ hC 178
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control function ¢ encompassing all control financial statements, as well as for management
YSOKIyAaYa SYoSRRSR ¢ Aréparting; endukiry that Financlal ynonation is readily
operational processes, available to support decisiemaking. Both statutory and
management accounts are prepared in accordance with

for ensuring regulatory adherence and UKS DNEdLIQa FOO2dzyyuAy3d L2t AOe

. . . . Repoting Standards (IFRS).

implementing systemic solutions to enhance the

effectiveness and efficiency of the internal Monthly financial and operational management reports
control and risk management framework, incorporate not only historical financial data but also
operational forecasts and financial projections. These
reports are reviewed and analysed by middle and senior
Internal controls over sustainability reporting are management, business units across Beoup, and the
YFEYyF3aSR gAGKAY (GKS FNIYS@2NDY vy&Fa &KS I DNeILIa . 21 NR
established corporate governance practices, leveraging oversight and operational decisianaking. For each

mature processes and methodologies. This system isO2 YLJX SGSR NBLER2NIAYy3a LISNA2RX
underpinned by: performance is subject to a detailed review against
budgetary assumptions and forecastsvéh the nature of

the residential development sector, this analysis extends
beyond aggregated revenue and cost categories to

a system for collecting resource consumption include financial and operational data for individual

data, including energy and utilities; development projects. Any identified variances are
scrutinised and explainedwith any errors¢ where
applicable ¢ O2 NNBOGSR Ay (KS DN
accounting records on an ongoing basis.

independent compliance functiog responsible

independent internal audit function.

advanced accounting, business reporting, and
document management systems;

transparent internal procedures, featuring
financial controls and compliance frameworks;

a clearly defined and structured organisational

hierarchy: Both management and statutory reporting are conducted

_ _ under the oversight exercised by the Financial Controller
the expertise, knowledge, and experience of and the President of the Management Board, Chief
individuals involved in the internal control Cx vy y OA I ¢ hFFAOSNI ¢KS DNXR dzL
process; verified by an independent statutory ditor. In line with
management oversight and regular evaluation of uKS DNE dzLJQ a ] saulkoftA é_K S R au
iKS DNRdzZIQa | OGA @A G A S a Flatements are always audited by a statutory auditor with
) ] recognised and appropriately high qualifications. The
independent assurance through the audit of company has developed an Audit Life Cycle, a structured
fmanmal and norfmanual_ statements by an  fameworkll governing the  coordination  and
independent statutory auditor; communication between the Management Board, the
internal audit functions. statutory auditor, and the Audit Committee of the

A~ A R oA A PR Superyisary Board. Its prim ojec%vi,t,onsren .
¢CKS STTSOU 7‘ Q.S Y.S aa .2 ? U.KS. De'h'%tkyéi‘ﬁg ionéh% lén% %‘gﬁn nica %ﬁo%'i@t\xeej YR
management systems in financial reporting is maintained the Audit Committee andhe statutory auditor
through a clear segregation of duties and defined _ o '_ _
competencies in the preparation of financial information. A key risk mitigation measure for the Group in managing

. its exposure to market risks is the proper assessment of
At both the Company and Group level, the bookkeeping potential risks and the ongoing monitoring of

and financial reporting functions are carried out by highly development inves . :

o g _ LA e e L tments, This proces ISCEéutdv

ltj:o(rj\zlolifda;;ez :‘\ininFiial ;;[e)rfnlen}tfs (?'ﬂse prépgrtljd byI tr?eoo2 |C%V%J,fg YQEIY uﬁg‘g SY a/qé Y%jf §/ ¢ B' éz;]@ i
N > - x decisj king. .

I 2YLI y2Qa FAylyOssior yider thed O3 aSPasiOgngingprogedures

supervision of the Vice President of the Management The calculation of the cost of goods sold is based not only

Board of Dom Development S.A. on costs recorded in the accounting records lhlgo on

. . . , the detailed budgets of individual development projects,
The effectiveness of internal controls and the integrity of AY FOO02NRIYOS 6AGK (KS DNE dzLiC

financial reporting are safeguarded through a clear GdzZRISGA FNB LINBLI NBR | yRU dzZLIR}

allocation c_)f re§p9n3|bllltles, a w&ibfme_d division O.f expertise and experience. Throughout the lifeciidle
competencies within the teams, and the implementation d

; L P’ SR evel ent_ projects, hudgets are reviewed and

of appropriate authorisation op_u N.‘E f. a4 OSAUKA y‘upol‘«’at(')épdg]at %z& e%%ﬁree months. This process is
Lolens The Sroup ko manlans NUepeNGETLANSS 2 SNy SR 08 GKS DNE A T2l
- 2 210 1 igh t t.b f ,
¢KS DNRAZIQA FAYFYOALE FyR ,ﬁgﬁgaﬁrulgzgﬁﬁsﬁgéy ha%i%’%‘ﬁ r{};’;\asgaﬁ(g%% %hz bay g

primary data source for both separate and consolidated

a!b!' D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC
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Management Board. In the consolidation process, a key subsequent elimination of unrealised margins on such
focus is the elimination of intrgroup sales, with  transactions.
particular attention given to the accurate assessment and

ESG RISKS

ESG risk management is an integral part of the overall riskgreenwashing through the oversight of internal processes
management process. ESG risks are classified as kegnd ongoing cooperation with the reputational risk
odzaAySaa NAaalaed ¢KS DNEP dzuiton. The{pinciplddhgaverningBSE Fisk Bian&ggnient
framework is supported by the NelRinancial Reporting are set out in the NoifFinancial and Sustainability
Team, whose activities include mitigatirthe risk of Reporting Procedure.

COMPLIANCE SYSTEM

A robust and wellleveloped compliance culture is a key knowledge across the Group. The compliance function
enabler of the strategy, supporting its effective I f a2 &dzlJLJ2NIa GKS RSt ABSNE
AYLX SYSy Gl A2y | ONRP&a (K SobjebtiMg dahdQthe c2ehtlSrNDf (iaA Royitived workikgS
compliance system aims to prevent the emergence of environment that fosters both strong financial
legal risks associated with naompliance with performance and enhanced operational efficiency and
applicable laws and internal regulations. It is continuously agiity.

adgpted to _refle_ct eyolving regulatory requirements, The Group companies are required to report any
which are primarily driven by external factors. Its scope identified compliance risks on an ongoing basis to the

includes internal regulations governing employment, I 2YLI y&aQa / KAST wial FYR /20
ethics, social and environmentainatters, corporate

governance, and whistleblowing within the Company and
the Group.

responsible  for  coordinating compliance  risk
management at the Group level. The Group companies

may appoint a local representative responsible for

The compliance management process within the Group isimplementing and coordinating risk and compliance
defined as the management of risks arising from non management tasks, working in close cooperation with the
compliance with legal requirements, internal regulations, individual overseeing this function at the Group level.

or established standards of conduct by the Company or Alternatively, they may leverage Group resourcasl

the Group. Failure to comply may resin: FdaA3dy GKA& NBalLRyaAroAtAde G:z

. . Compliance Officer.
legal sanctions against a Group company or

individuals acting on its behalf; The Compliance Team, operating under the supervision of
GKS /2YLIlyeéeQa [/ KAST wiliB] |y

financial losses, reputational damage, or a loss of

credibility. responsible for analysing the information received, with a

particular focus on:
The Group maintains consistent and robust compliance
standards while monitoring compliance risk across the
organisation.

assessing compliance risk at both the individual
company and at the Group level,

preparing and submitting management reports

and updates to the management boards of

D NE dzLJ O2YLJ yASa Iy R 0 K
Supervisory Board;

The Group companies have compliance systems that align
with established standards and are proportionate to their

operational profile and scale of activities. The Compliance
Team, composed of local representatives from Group

companies, is responsible for @gsing compliance risk developing best practices and enhancing
across the Group. Its mandate includes supporting uniform compliance standards across the Group.
business functions, assessing and measuring complianc

; ) . . 1aNCee Compliance Team is also responsible for:
risk, and implementing remedial and preventive

measures to mitigate potential exposures. Additionally, issuing guidelines and recommendations on
the Compliance Team i®sponsible for providing the compliance matters, taking into account the
business with support aligned with best market practices principles of proportionality and
and applicable legal requirements, as well as developing appropriateness;

processes that facilitate the sharing of best practices and

a!b!' D9a9b¢ . h!w5Q{ w9t hw¢ hb ¢19 !/ ¢LxL¢LI9{ hC
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providing expert support and advisory services 2. risk mitigation, including: adjusting procedures
to Group companies in the implementation of and processes to align with regulatory
compliancerelated activities. requirements and reviewing and designing

: o . , , internal regulations to ensure compliance; or
Compliance risk includes, in particular, the risk of the 9 P

Group companies failing to adapt their operations to the 3. risk avoidance, by adopting best market
evolving legal and regulatory environment. practices and preventing Group companies from
engaging in activities that may breach applicable

The identification and assessment of compliance risk for
specific internal processes within the Group are the
responsibility of business owners, who lead the In fostering a compliance culture, we strive to set the
respective organisational units within each Group highest standards for modern compliance management
company. Additionally, compliance risk withiretroup within the Group. Our compliance activities are carried
companies is identified based on reports submitted to the out with a focus on ensuring the highest quality of
registers of conflicts of interest, gifts, and irregularites. 2 FSNB A IKGZ | £ A 3y A ySwithi BeSt D NER
The assessment and measurement of compliance risk aremarket practices, legislative developments, and the
carried out by determining the potential impact of risk recommendations of regulatory authorities. We also
materialisation. undertake supporting initiatives aimed at enhancing
O2YLX ALyOS ¢l NBySaa Fyz2y3a
and ensuring the continuous assessmeifitcompliance
1. systemic analysis of the risk management areas defined by the Company. The Compliance Team is
register; involved in the development of internal training
2. ongoing monitoring of regulatory requirements LINE INI Y'Y Saz RSaA3YysSR uz A
and alignment of business activities with the confidence in handling compliancelated matters in
evolving legal and regulatory environment; their day-to-day responsibilities. This) turn, contributes
o to greater operational efficiency, reduced legal risk in
3. raising awareness among Group employees on p, siness activities, and the development of legal and
compliance matters; compliance documentation that balances regulatory
4. ensuring uniform standards and consistent requirements with business needs. Through an
implementation of compliance practices across appropriate governance structe, the compliance
the Group. system ensures the adoption, monitoring, and ongoing
update of relevant policies and procedural frameworks
across the Group.

regulations.

Compliance risk monitoring is carried out through:

Management actions in response to compliance risk
include, in particular:

1. risk acceptance, for example, in the context of
legal and regulatory changes; or

INTERNAL AUDIT FUNCTION

The internal audit function operates in accordance with reviewed and the tasks to be undertaken in the
the principles of independence from operational activities coming years, covering all business activities and
and obijectivity, aiming to enhance value and improve the corporate management systems;

operational efﬁueng{ pf thg Dom Developmer)t Group. issuing recommendations based on audit
Internal audit activities inveke a systematic and findinas:

a0 NHzOGdzNBR aasSaaySyd 27 (GKS DNE U200 & NA&] YIylr3sSySyids
control, and corporate governance processes, b reviewing the implementation status of remedial
contributing to their continuous improvement. It measures arising from audit recommendations.

supports the Dom Development Group in achieving its The internal audit plan is prepared based on an annual
strategic objectives by providing siwance on the sk identification and assessment process covering the

o

effectiveness of these processes and offering advisoryp Np dzLiQa odzaiy Saa | OGAGAGA Sad
support. submitted to the Management Board and subsequently
The key responsibilities of internal audit include: to the Audit Committee for review and appral. The

implementation of recommendations resulting from

b developing and implementing an internal audit internal audits is the responsibility of Management Board

plan, which defines the scope of areas to be
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Members overseeing the relevant business units or of ongoing monitoring. To this end, the Assurance Lead
Group Directors. The internal audit function, based on provides the Management Board and the Audit
information received from the respective units, verifies Committee with regular ugates on the implementation
the extent to which the recommendations have been of the audit plan, the findings of completed audits, and
implemented and determines whether theyar be the progress and status of recommendations arising from
considered fully executed. the findings.

The internal audit function is overseen by the Assurance The internal audit function is structured to meet the
Lead, who reports functionally to the Audit Committee expectations of the Management Board and the Audit
and organisationally to the President of the Management Committee and has been established in accordance with
Board of Dom Development S.A., which ensures the the required standards and best practices of the Institute
[ SFRQ& AYRSLISY RS yrsSsurangeRand? 6021&t€braldiioiis & the Gode oé& Practice for WSE
advisory activities are carried out in line with the Internal Listed Companies.

Audit Strategy, the effectiveness of which is subject to

MATERIAL COURT PROCEEDINGS

As at 31 December 2025, none of the Group companies
was party to any material court proceedings.

THE AUDITOR

condensed interim financial statementsof Dom

On 25 April 2025, in accordance with its powers underDevelopment S.A. for the six months ended 30 June 2025.

I NIAOES TomMHOUG0U 2F GKS [/ ZnéLJ y &emagementdi A O tagéemedtt | awdite OA |
and in compliance with applicable regulations andt NA OS g (4§ SNK2dzaS/ 22 LJSNB  t 2f &1 |
professional standards, the Supervisory Board of the2 RLI2Z A SRT AL fy2T OAND ! dzRe G { LIdY
Company, acting on the recommendationued by the 2025 (and amended on 23 July 2025) for the period

I 2YLI yeQa ! dzRAG / 2YYAGGSS neogssawSta dndabtAtideyreview kamdn auditpof 2h& H p

April 2025, selected PricewaterhouseCoopers Polskaforementioned finagial statements.

LS OLE 1 23NTyAOT2yD  2RLIE A BRIN hilhib Qi 4 998 ln (9L 9
(formerl_y Pricewaterhous_eCoo_pers Sp. z 0.0.) of Warsaw2 RLIZGASRI ALt Y21 OAND | dzR&d { LI
to audit the fullyear financih statements of Dom Polna 11 in Warsaw, is registered on the list of entities
Development S.A. for the years ended 31 December 2025authorised to audit financial statements under number
31 December 2026 and 31 December 2027, and the144.

consolidated financial statements of the Dom

Development Group for the years ended 31 DecemberThe ~  Company previously ~ ~ engaged
2025, 31 December 2026 and 31 Decemp@27; andto ¢ NAOS Gl USNK2dzas/ 22 LISNA  t 2t al|
review the condensed financial statements of Dom 2 RLZ A SRI ALt y21 OAD ! dZRed { LXK

Development S.A. for the six months ended 30 June 2025S€rvices in 2002 and 2011. Additionally, it engaged
30 June 2026 and 30 June 2027 and the condensedffiliated entities of PricewaterhouseCoopers Polska

consolidated financial statements of the Dom &LJ Ol Ty Z2NRLAGNESRT AL Ey2T OAD
Development Group for the six months ended Btne  deliver training services in 2013 and 2014, and to provide
2025, 30 June 2026 and 30 June 2027 . legal services from 2012 to 2015. The audit firm

Lo NEBaLlR2yarot S F2NJ FdzRAGAY 3 i
Furthermore, based on the recommendation issued bystatements for 2022. 2023 and 2024. as well as the

the Audit Committee in ReSO“J“O” No. 01/06/25 of 23 consolidatal financial statements of the Group for 2022,
June 2025, the Supervisory Board selected 02

PO o - d 2024, prqvided permitted. neaudit services to
t NAOSsl GSNK2dzaS/ 22 LISNE  t 2§ 4 o agyih‘gongé'()FS,%O%%n%%'Zé{eA 6|V2¥n
2RLIZ2GASRIALFE Y21 OAD | dzReéd a&aLIP ? 2¥ 21 NBRFg 02 | dzRAOD UK.
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The financial statements for 2048024, as well as the
interim condensed financial statements for the -six
months ended 30 June 2023, 30 June 2024 and 30 June
2025 were audited by PricewaterhouseCoopers Polska the prohibition on the provision of certain
ALl O1F T 23NIXYyAOT 2y Npk &2 6A SRI Aonduditsérdzasby thedaRIR fiim. {

other entities affiliated with PricewaterhouseCoopers : w

- . R ..o .0n 3 tember 2025, in accordance with its powers
t2ftall aLBsOlF 1 2020 | dzReudZy{ﬁLégﬁh NEAGE S @ono 2% (K&
For information on the remuneration of the audit firm for and in compliance with applicable regulations, the
2025 and 2024, see Note 7.53 to the ConsolidatedSupervisory Board of the Company, acting on the
Financial Statements of the Group for 2025. NEO2YYSYRIGA2Y A&dadzSR o8
GCommittee in Resolution 02/08/25 of 27 August 2025,

the audit firm, its affiliate or a member of its
network of additional noraudit services,
including services conditionally exempt from

2Y

GF
Pursuant to a representation issued by the Supervisory

Board, the Management Board confirms that:

The selection of the audit firm to audit the
annual consolidated financial statements for
2025 was carried out in compliance with
applicable regulations, including those
governing the selection process and
procedures for appointing an auditm.

The audit firm and members of the audit
engagement team met the requirements
necessary to issue an impartial and
independent audit report on the annual
consolidated  financial  statements in

accordance with applicable laws, professional 9 Ny a & 3

standards, and profesonalethics.

The applicable rules on audit firm rotation, key
audit partner rotation, and mandatory
coolingoff periods have beenbserved.

The Company has in place a policy governing

the selection of an audit firm and a policy
governing the provision to the Company by

a!b!'D9a9b¢ . h!w5Q{ w9t hwe¢ hb ¢19
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selected Ernst & Young Audyt Polsk@a. z o.0sp. k. of
Warsaw, to provide assurance for the Dom Development
DNR dzLJQ& &adza il AylFoAf AG@ NBLIZ2 NI

The engagement agreement with Ernst & Young Audyt
PolskaSp. z o.0sp. k. was executed on 22 December
2025. The fees under the agreement total PLN 190
thousand.

The separate and consolidated financial statements for
2010;2017 were audited b¥rnst & Young Audyt Polska
Sp. z 0.0sp. k. (formerly Ernst & Young Audyt Sp. z 0.0.).

In 201%2016,Ernst & Young Audyt Pols&a. z 0.osp. k.
provided training services to the Company. Furthermore,
,2dzy3 ! dzRedG t2fail
2RLI2GASRIALIE Y21 0OAND alLld 1 | &z
areas, which included consultancy services in 2018
support inl R LJG Ay 3 ( KS -year2fivdnitial & Q &
statements to EU digital requirements in 2021, support in
preparing for the CSRD in 2023.
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